**THIS NOTICE IS FOR PRE-MARKET ENGAGEMENT
PURPOSES ONLY FOR MULTI FUNCTION PRINTER SUPPORT**


Multi-Function Printer Support: Pre-Market Engagement Brief

The Commonwealth Secretariat (The Secretariat) is an international organisation established by Agreed Memorandum, which is given privileges and immunities under the domestic law of the United Kingdom by the Commonwealth Secretariat Act 1966 (as amended by the International Organisations Act 2005). Under this legislation, the Secretariat is not subject to UK jurisdiction and enforcement. 

This status has an impact on some of our standard terms and conditions. In particular, we draw your attention to our dispute resolution clause, which refers disputes to the exclusive jurisdiction of the Commonwealth Secretariat Arbitration Tribunal (CSAT). The 8 members of the Tribunal are selected by the Board of Governors and come from Commonwealth member countries. Information about CSAT, including its governing statute and procedure are available on its website at http://thecommonwealth.org/tribunal.

The Secretariat implements decisions agreed by 56 Heads of Government and Ministers through advocacy, consensus–building, information sharing, analysis, technical assistance, capacity-building, and advice on policy development.

The Secretariat relies heavily on the use of Information Technology for delivery of its services, ICT Data & Analytics is charged with the role of ensuring that the offices and associated systems are fully functional at all times, thereby contributing to staff productivity and improving the quality of the Secretariat’s output.

Introduction
The purpose of this market-sounding exercise is to gather insights from potential suppliers and service providers regarding the support and maintenance of the existing fleet of multi-function printers (MFPs). This process aims to assess market capabilities, identify potential innovations, and understand the level of interest in delivering services that meet our organisational needs.

Through structured dialogue with industry participants, we intend to explore options for efficient and cost-effective support solutions. This will ensure a comprehensive understanding of current market offerings and constraints that inform the final procurement approach. Feedback obtained will help shape the design of the MFP RFQ, focusing on long-term operational efficiency, sustainability, and value for money.

Your participation in this exercise is vital to ensure the proposed solutions are feasible and aligned with the latest industry practices and innovations.

Terms of Reference
Below is an outline of the requirements and expectations for a click-charge support model for multi-function printers (MFPs) required within our organisation. This support model is essential to ensure the efficient and cost-effective operation of MFPs, which are central to our office workflows.
Model: Konica Minolta, Bizhub C458 series and Bizhub C3351 series
Quantity: 47
Location: Marlborough House, Pall Mall, London SW1.

(i) Objectives
· To provide comprehensive maintenance, repair, and operational services for MFPs.
· To ensure high uptime and reliable performance of MFPs.
· To manage costs effectively through a predictable and manageable cost structure.

(ii) Scope of Services
The services to be provided under this support model include:
· Maintenance and Repair: Regular maintenance and prompt repair services to ensure the proper functioning of MFPs.
· Consumables: Provision of toners
· Parts and Labour: Coverage of all parts and labour costs associated with repairs and maintenance.
· Monitoring and Reporting: Regular monitoring of MFP performance and provision of detailed reports on usage, issues, and resolutions.

(iii) Service Level Agreements (SLAs)
The following SLAs will be established to ensure the quality and reliability of the support services:
· Response Time: within 4 hours for critical issues and NBD for other issues
· Resolution Time: A maximum resolution time of 24 hours for critical issues and 48 hours for all other issues.
· Uptime Guarantee: An uptime guarantee of 99.99% for all MFPs covered under this support model.

(iv) Cost Structure
The click charge model will be based on a "cost per page" approach, which includes:
· Consumables: Cost of toner and other supplies.
· Parts and Labour: Cost of parts and labour for repairs and maintenance.
· Monitoring and Reporting: Cost of regular monitoring and reporting services.

(v) Roles and Responsibilities
· Service Provider: Responsible for providing all maintenance, repair, and operational services as outlined in this ToR.
· Organisation: Responsible for ensuring access to MFPs and providing necessary support to the service provider.

(vi) Term 
The period for this support model will be for an initial 12 months, with the option for renewal based on performance and mutual agreement.

To improve our understanding of the market, The Commonwealth Secretariat hereby seeks your views to inform the development of the final specification and ensure the appropriate design of the procurement strategy for this requirement. Your response will help us assess if the scope and objectives of the procurement provisions are sound and achievable.



Please answer the following questions: 
1. Would you be interested in this opportunity? If not, why not?
2. Considering the scope of requirement presented above, is the contract/business model realistic and attractive to your organisation? If no, how can we repackage the requirement to be more attractive?
3. Can you identify any risk (s) in our proposed model?
4. Can you give an early indication of rates/fees?
5. Can you give a broad indication of the likely availability timescales?
6. Are there better approaches or solutions that we have not considered?
7. What issues have we missed? What assumptions have we made?
8. Could you please provide an insight into the current market structure and how it operates, including professional ranking and fee structure? 

Please note that this is not a formal request for a proposal.

Please respond to this brief no later than 15:00 hrs (GMT) on 14th November 2024.

Regards,

Procurement Team
