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TERMS OF REFERENCE
Researcher: Commonwealth Blue Charter Funders and Training Databases Update 

	Closing Date & Time: Noon 10 March 2026

	Submit proposals to: bluecharter@commonwealth.int

	Delivery is required by: 30 June 2026



Overview
The Commonwealth Secretariat is seeking to engage a qualified Contractor to verify and update content from the existing Commonwealth Blue Charter Funders Database and Commonwealth Blue Charter Training Database. These databases list existing training and funding resources suitable for the ten ‘Action Groups’ under the Commonwealth Blue Charter (see below).

Background
The Commonwealth is a voluntary association of 56 independent and equal sovereign states, home to 2.7 billion people. The Commonwealth Secretariat is an independent organisation working with the 56 member countries, assisting them to together promote prosperity, democracy and peace, amplify the voice of small states, and protect the environment.

The Commonwealth Secretariat’s Climate Change and Oceans Directorate 
Assists its member countries to sustainably manage their natural resources, in the ocean and on land, for the benefit of present and future generations. The Secretariat provides technical assistance supporting member countries in the development of policies, laws, fiscal regimes and strengthening national institutions.

The Commonwealth Blue Charter (CBC) was adopted at the Commonwealth Heads of Government Meeting (CHOGM) in 2018. It is a globally unique agreement to cooperate in actively addressing ocean-related challenges and commitments. Commonwealth Blue Charter Action Groups are member-driven, led by Commonwealth Blue Charter ‘Champion’ countries. Through working together, Action Groups unlock the experiences and knowledge of their member countries and partners. The 10 current Action Groups are: 

· Commonwealth Clean Ocean Alliance (marine plastic pollution)
· Coral Reef Protection and Restoration 
· Mangrove Ecosystems and Livelihoods 
· Marine Protected Areas 
· Ocean Acidification 
· Ocean and Climate Change 
· Ocean Observation 
· Sustainable Aquaculture 
· Sustainable Blue Economy 
· Sustainable Coastal Fisheries. 

To support Commonwealth country officials, the Commonwealth Secretariat has identified and populated online funding and training resources for each of the 10 Action Groups.

Objectives & Purpose of the Consultancy
The objective of this consultancy is to review, verify and update content from the existing Commonwealth Blue Charter Funders Database and Commonwealth Blue Charter Training Database into existing Excel spreadsheets and once approved, update the changes directly onto the portals. 

Research Task: The existing spreadsheets will need to be reviewed to ensure they are reflective of the current content on the portals. Then review and update the spreadsheets. The researcher will need to: 1) verify existing data including links and update outdated information where necessary, 2) propose records to be deleted due to no longer being available, and 3) add new training and funder information. 
The Ocean Team will then review and approve the revised spreadsheets. After which the researcher will make the relevant amendments directly into the portal, and produce a short summary report. 
  
Duration and Timeframe
The consultancy is expected to take place between 30 March and 30 June 2026.

Expected Deliverables
a) A draft workplan;
b) Two (2) Fully populated and updated spreadsheets –one for each database.
c) Summary sheet outlining deleted and added information.
d) Updated training and funder database by making those changes directly on the portal.
e) Final report that includes lessons learnt and recommendations on how to keep the Database up to date and relevant.


Estimated Budget/Payment Schedule
The maximum fee payable under this contract is £6,500 (including all fees and taxes).Payment will be made upon satisfactory completion of work signed off by the Commonwealth Secretariat and within 30 days upon submission of the invoice. All invoices to be sent to bluecharter@commonwealth.int
The suggested deliverable and payment schedule is indicated below:
	Deliverable
	Due Date (no later than)
	Payment

	Kick off meeting and draft work plan
	15April 2026
	0

	Revised spreadsheets
	15 May 2026
	£3000

	Updated portals and final report
	15 June 2026
	£3500



Contract Management
The successful consultant will report to the Secretariat’s Contract Manager in the Ocean team.

Required Skills and Experience
The preferred consultant or consultancy firm should hold the profile below:
· At least five (5) years of experience in research and/or education.
· An understanding of marine issues (science, policy, or law) is highly advantageous.
· Experience in fundraising and / or training is advantageous.
· Experience working with or in (preferably Commonwealth) government(s) is advantageous.
· Experience working with databases.

Evaluation Criteria
Evaluation will be based on skills and experience specified and the weighting apportioned to quality/price: 

· Technical / Quality evaluation 70%
· Price evaluation 30%
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