TERMS OF REFERENCE

TRAINING/TECHNICAL EXPERT TO ASSIST IN THE DELIMITATION OF MARITIME BOUNDARIES (JAMAICA)

Purpose:
The Commonwealth Secretariat is looking to secure a Technical Consultant to assist member states in the Caribbean Region to prepare for negotiations on the delimitation of maritime boundaries.

This consultancy is intended to develop and deliver a package of training materials to members of the maritime boundary delimitation team in a Jamaica and to provide expertise on the technical aspects of maritime boundary delimitation the team.

Background, Objectives and Purpose
The Commonwealth is a voluntary association of 56 independent and equal sovereign states, home to 2.7 billion people. The Commonwealth Secretariat is an independent organisation working with the 56 member countries, assisting them to together promote prosperity, democracy, and peace, amplify the voice of small states, and protect the environment.

The Commonwealth Secretariat’s Climate Change and Oceans Directorate assist its member countries to sustainably manage their natural resources, in the ocean and on land, for the benefit of present and future generations. The Secretariat provides technical assistance supporting member countries in the development of policies, laws, fiscal regimes and strengthening national institutions.

The Ocean Section provides legal and technical assistance to several member countries on the delimitation of their maritime boundaries with neighbouring states, as well as their broader ocean governance framework, including maritime transport.

The primary objective of this consultancy is to provide training to the members of the Jamaican maritime boundary delimitation team to assist them in preparing for upcoming maritime boundary delimitation negotiations and to provide technical input into the development of an advisory report detailing options for maritime boundary delimitation.

Expected Deliverables and Location
The technical expert(s) will be required to work closely with the Ocean team and with Government officials in Jamaica to develop an appropriate work plan, and to undertake the following tasks:

1. In collaboration with the Ocean Team, and the Government of Jamaica develop a package of training materials on the technical aspects of maritime boundary delimitation).

2. Assist in the delivery the training in person to officials in Jamaica (3-Day in-country workshop).

3. Evaluate any practical delimitation problems likely to arise in the context of maritime boundary negotiations and recommend technical solutions.

4. Make recommendations to the Ocean Team and the Government of Jamaica concerning geographic coordinates to be used to define the lines of delimitation between with relevant neighbouring States.

5. In consultation with Ocean Team and the Government of Jamaica, prepare maps and diagrams to illustrate negotiating options and other technical data.

6. Prepare technical, hydrographic, and advisory reports detailing options for maritime boundary delimitation.

7. Participate in preliminary maritime boundary discussions, as necessary; and

8. Cooperate fully with the Ocean team and carry out such other tasks incidental to those listed at 1-7 above as may be required in connection with the implementation of this project.

The expert(s) will be required to work remotely to develop the training materials but will be required to travel to deliver the training in person, in Jamaica.

Duration and Timeframe
The technical expert will be required to carry out the assignment during the period from 1 April to 30 June 2026. The workshop should be delivered in mid‑May 2026.

Estimated Budget/Payment Schedule
The maximum fee payable under this contract is £7,800 (including all fees and taxes). Payment will be made upon satisfactory completion of work signed off by the Commonwealth Secretariat and within 30 days upon submission of the invoice.

The Secretariat will also provide one return economy flight to Jamaica, hotel accommodation, and a Daily Subsistence Allowance in accordance with Secretariat policy.

The suggested deliverable and payment schedule is indicated below:
	Deliverable 
	Due Date 
	Payment 

	Draft workplan and training programme
	2 weeks after signature of agreement
	£1560 (20%)

	Delivery of in-person training workshop in Jamaica
	May 2026
	£3900 (50%)

	Draft advisory report outlining recommendations/options for negotiations.

Finalised training materials
	1 June 2026
	£1170 (15%)

	Delivery of Final Advisory Note
	26 June 2026
	 £1170 (15%)







Qualifications and Competencies
The preferred technical expert(s) should hold the profile below:

· University degree required in a field relevant to this contract, such as hydrography, cartography or similar.
· Demonstrable technical expertise in hydrography/cartography regarding the delimitation of maritime boundaries.
· Demonstrable experience of more than 7 years working on the technical aspects of maritime boundary delimitation.
· Demonstrable experience of more than 7 years working with and advising governments, government department, and other stakeholders in the delimitation of maritime boundaries.
· Demonstrable expertise in the use of GIS software (such as CARIS Limits and Boundaries) for the delimitation of maritime boundaries.
· Experience working in or with Small Island Developing States would be desirable.
· Excellent interpersonal skills.
· Excellent communication skills to build collaborative relationships and supportive engagement with stakeholders.
· Skilled at managing competing priorities and meeting tight deadlines.
· Solid writing abilities.
· A strong commitment to partnership and collaborative approaches.
