Terms of Reference
Review of Sea Level Rise Case Studies
Background
The Commonwealth is a voluntary association of 56 independent and equal sovereign states and home to 2.4 billion people. The Commonwealth Secretariat is an independent organisation working with the 56 member countries and assists them together to promote prosperity, democracy and peace, amplify the voice of small states, and protect the environment.
The Commonwealth Secretariat’s Climate Change and Oceans Directorate assists its member countries to sustainably manage their natural resources, in the ocean and on land, for the benefit of present and future generations. The Secretariat provides technical assistance and supports member countries in the development of policies, laws, and strengthening national institutions as they seek to implement the Sustainable Development Goals.
Commonwealth Research into the impacts of climate change date back to the 1980’s. The Commonwealth Expert Group on Climatic Change and Sea Level Rise produced a report ‘The Holdgate Report, 1989’ which catalogued the effects of sea-level rise as: reduced island size and shore length, decreased fresh water capacity, less available land for food production, greater exposure to salinization and penetration of storm surges, more extensive food shortages, greater risk of malnutrition and environmental health problems, the movement of settlements from coastlines, (including in-country migration from low to high islands and urban centres and increased migration to continental countries).

The Secretariat has commissioned detailed case studies on five member countries:
i. Guyana
ii. Kiribati
iii. Tonga
iv. Tuvalu
v. Papua New Guinea

Objectives & Purpose
The Commonwealth Secretariat is seeking to engage a qualified consultant to review and update draft case studies. It is expected that some desktop-based research will be conducted by the winning consultant to update the case studies as appropriate. In addition, 
the winning consultant will be expected to produce a report on the common themes related to sea level rise based on the information contained in the case studies. The report should include tables, figures and infographics.

Expected Deliverables 
The expected deliverables are: 
i. A draft work plan and report outline to be agreed with the Commonwealth Ocean Team
ii. Five revised case studies; 
iii. Five PowerPoint presentations that suitably covers the content of each revised case study.
iv. Short report examining common themes related to sea level rise across the five countries.

Duration and Timeframe
The consultancy is expected to take approximately six to eight weeks subject to agreement between the consultant and the Secretariat. Final deliverables will be due by 30 June 2026. Suggested milestones are listed in the table below but can be revised after a timeline is agreed upon.

	Deliverable
	Final Due Date
	Payment

	Kick off meeting
	08 April 2026
	0%

	Submit draft workplan and outline for the report
	15 April 2026
	25%

	Submit first draft of five revised case studies 
	13 May 2026
	0%

	Submit final draft of five revised case studies 
	27 May 2026
	50%

	Submission of common themes report and PowerPoint presentations
	17 June 2026
	25%



Fee
An all-inclusive fee of £15,000 is provided. No travel is included in the services to be provided under this consultancy. 

Qualifications and Competence

The preferred Contractor or consultancy firm should hold the profile below, which should be outlined in the cover letter and CV, and example of prior work: 
· At least five (5) years of experience in research/ report writing with expertise preferably in marine/maritime sectors
· Experience in developing infographics / displaying data visually
· Experience working with or in (preferably Commonwealth) government(s) and/or public-private partnerships
· Experience in the development of materials for government officials
How to apply
This opportunity is open to individuals, consultancies and consortia.

Please apply for this contract by submitting a concise cover letter (1-2 pages – including bid amount), a CV and any examples of relevant prior work. Submissions are to be sent to the following email address by 11:59 pm GMT on 27 February 2026: bluecharter@commonwealth.int 

The cover letter should show how the consultancy would be carried out to meet the specific objectives set out in this TOR. It should include a short statement of the candidate’s / team’s relevant expertise and experience along with the bid amount.

Evaluation will be based on both competency and cost. Where submissions are similar in quality, preference will be given to Contractors that are Commonwealth citizens or entities registered in a Commonwealth country.
