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TERMS OF REFERENCE

Project: Technical assistance for Honey Export standards Development in Mauritius


BACKGROUND & CONTEXT

The Commonwealth Secretariat and the Economic Development Board, Mauritius (EDB) are engaged in supporting Rodrigues islands’ entrepreneurs particularly in Honey, Agriculture, Fisheries and Food Processing sectors to enhance their capacity on export readiness and to better position Rodriguan products in export markets through better quality standards, greater trade connectivity and to make Rodriguan businesses aware of export market requirements and trends.

The Mauritius Standard Bureau has adopted the Honey Standard called MS 254 meant for testing local genuine honey products to differentiate with fake products with sugar syrup honey. However, honey and honey-based products cannot be exported from Mauritius due to these fundamental shortcomings:

· Beekeepers’ knowledge and poor quality monitoring plan with lack of traceability.
· No honey-monitoring plan at The Entomology and Apiculture Division – Ministry of Agro Industry for compliance with export requirements.
· No production logbook and documentation by honey producers and beekeepers.
· No specific training Centers for honey production and laboratory for honey testing.

There is a need to create awareness about Good Beekeeping Practices (GBP) amongst beekeepers and beekeeper–exporter quality protocol. These practices need to align with Codex, EU, and international honey export standards including UK honey import Standards. There is also a need to put in place a traceability system and create Export Readiness of honey producers and exporters. 

Objectives of Technical Assistance

· Conduct a Gap analysis and report on “As-is” practices 
· [bookmark: _Hlk219297376]Capacity building of the officials of the Entomology and Apiculture Division – Ministry of Agro Industry and Food Security in Mauritius and the Commission for Agriculture- Agricultural Services in Rodrigues.
· Enhance the mechanism of honey surveillance in Rodrigues.
· Create awareness among beekeepers for continuous monitoring, product testing, pests & disease surveillance and responsible Use of Veterinary Treatments.
· Improved beekeeper practices, which are the foundation of honey quality if the beekeeper does things right, exporters have far fewer problems later.
· Provide appropriate know-how about technology and testing equipment for heavy metal and antibiotics testing amongst key Government Agencies.
· Provide guidance for creation of appropriate regulations, technical and administrative frameworks (benchmark with existing honey exporting counties) which enable export control and surveillance in compliance with UK and EU SPS requirements.
· Provide appropriate recommendations and roadmap for setting up or improving the right infrastructure and technology acquisitions sourcing and plans.
· Create awareness about Responsible Use of Veterinary Treatments

Consultant’s Deliverables and Payment by results

1. Conduct a Gap analysis and report on “As-is” practices with submission of a Gap Analysis report with recommendations.

2. [bookmark: _Hlk219296255][bookmark: _Hlk219296165][bookmark: _Hlk219297088]Use the Gap Analysis for the development of a Honey Monitoring Plan for Ministry of Agro Industry and Food Security of Mauritius and the Commission for Agriculture- Agricultural Services in Rodrigues. Honey Monitoring Plan must include appropriate metrics for testing heavy metals and antibiotics testing by Ministry of Agro Industry and Food Security of Mauritius and the Commission for Agriculture- Agricultural Services in Rodrigues. (50% payment)

3. At least 25 Technical officers of Ministry of Agro Industry and Food Security of Mauritius and the Commission for Agriculture- Agricultural Services in Rodrigues, beekeepers and honey producers to be trained in honey production record keeping, honey harvesting, processing packaging and honey export standards. (50% payment)

REQUIRED EXPERTISE
1.	University degree in Food Sciences, Microbiology, Apiculture or a closely related technical discipline.
2.	At least 10 years’ experience in working for and/or supporting the honey industry as an employee, honey producer, quality and regulatory standards agency or a food safety standards consultant.
3.	Experience in developing training programme. Experience in developing and delivering training programmes for food science experts and continued professional development courses in food safety, transfer of knowledge and international best practices.
4.	Good oral and written communication skills, working knowledge of spoken and written French will be highly desirable.

REPORTING REQUIREMENTS
The project will be supervised by the Trade Competitiveness Adviser, Commonwealth Secretariat as The Project Manager. Economic Development Board, Government of Mauritius will be the local coordinating agency for this project in Mauritius and Rodrigues Island.
BUDGET 
An all-inclusive maximum daily fee of £499 will be paid to the consultant, which covers professional fees and taxes including VAT, all required materials, travel and accommodation costs including meals and incidentals. For 20 estimated man days required for this consultancy the maximum budget allocation is £9,980.
TIME FRAME
Identification and procurement of consultant:  March 2026
[bookmark: _Hlk183528421]Completion of Deliverable 1: April 2026 (No payment attached)
[bookmark: _Hlk183528474][bookmark: _Hlk183528518]Completion of Deliverable 2: May 2026 (50% payment attached)
Completion of Deliverable 3: June 2026 (50% payment attached)

Page 2 of 2

image1.png
2

‘
7//%\\ The Commonwealth




