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Terms of Reference 
Title: 	Consultant to Support Country and Partner Engagement on NAgDI for Trade and Investment
Organisational Section/Unit:  	Commonwealth Connectivity Agenda, EDTI
Budget:				£15,000
Period of Engagement:	March to June 2026

Background
General Information
The 2025-30 Strategic Plan of the Commonwealth Secretariat focuses on building democratic resilience through inclusive governance; economic resilience through equitable access and stronger market participation; and environmental resilience through climate, oceans, energy initiatives, and sustainable natural resource management. One of the three strategic accelerators is harnessing emerging technologies, including AI and digital tools through which the Secretariat will facilitate responsible digital innovation by focusing on among others, building national capacities, particularly in small countries, through technical partnerships, shared resources, stronger digital infrastructure, interoperable data systems, sound governance frameworks, and workforce readiness. It will also include improving policy effectiveness by deploying data-driven tools, including artificial intelligence, to strengthen transparency, responsiveness and institutional performance through accessible and reliable data.
[bookmark: _Hlk56602547]Commonwealth Connectivity Agenda
At the 2018 Commonwealth Heads of Government Meeting, the Commonwealth adopted the Declaration on the Commonwealth Connectivity Agenda for Trade and Investment (CCA). The CCA is a major member-state led initiative to grow intra-Commonwealth trade and investment to US$2 trillion by 2030 and promote expanded investment to support global growth, create employment, and promote knowledge exchange among Commonwealth members.
The CCA focusses on five workstreams/clusters of work: physical connectivity to reduce physical barriers to trade; digital connectivity to enable all members to take advantage of the opportunities presented by digital trade; regulatory connectivity to reduce regulatory barriers to trade; business to business connectivity focussing on investment and public-private dialogue and supply-side connectivity to encourage the participation of all members in global value chains. Throughout these areas, inclusive and sustainable trade, addressing women’s economic empowerment and youth unemployment, will be mainstreamed.


Background to the assignment
Intra-Commonwealth trade between member countries is around US$884 billion in 2024. Although this represents an increase from the previous year, there is scope to further enhance the movement of goods, services, and people between member countries. This can be attributed to multiple, deeply rooted barriers which intersect and reinforce one another in addition to global challenges like unparallel and unequal advancement of digitalisation.
On the other hand, foreign direct investment can be a powerful engine for expanding trade and supporting economic development. But lack of bankable projects at scale in small and vulnerable Commonwealth countries and the absence of sufficiently coordinated capacity building and expertise sharing to develop investment-ready projects remain a challenge.
Digitalisation has emerged as a beacon of hope, and the Commonwealth Connectivity Agenda for Trade and Investment (CCA) has been designed to drive digitalisation as the backbone for boosting intra-Commonwealth trade and investment. Data is the fuel that drives digitalisation and has become an engine of growth for many economies and is likely to be even more influential in the future. Regardless of the huge potential of data, there remains an immense inequity regarding access, representation, and benefits to member countries. The challenge, however, is not about a lack of data but rather fragmented and disaggregated data due to coordination issues.

The emergence of interoperable, secured and decentralised data exchange technologies such as digital public infrastructure (DPI) has open the opportunity for timely interventions. In 2023, the Commonwealth Secretariat launched the National Agricultural Data Infrastructure (NAgDI) initiative as part of its digital agriculture and digital fisheries workstream of CCA. The initiative aims to empower member countries through a bottom-up approach to better coordinate their national data systems using the agricultural sector as a case. It is designed to support countries build shared data infrastructure with decentralised and interoperable DPI as the backbone. Over the past 3 years, several multi-stakeholder consultations took place across the Commonwealth to validate and consolidate the NAgDI framework. On 23rd October 2025, a Policy Guide on NAgDI was released through a hybrid event at the Secretariat with over one hundred participants both in-person and online.

Purpose of the assignment 
Following the publication of the Policy Guide, the Secretariat has received numerous inquiries from member countries and partners regarding the next steps. As a result, the Secretariat will focus on awareness creation, capacity building, exchange of best practices/knowledge, partnership development, network building and resource mobilisation around the framework. To help kick-start this process, the Secretariat will a three-pronged approach that will run in parallel and complement each other:
· Thrust I: Promote the existing knowledge products and develop additional tools when required
· Thrust II: Carry out follow up virtual engagements to validate the need for the framework
· Thrust III: Carry out country missions for multi-stakeholder engagements

By deploying this 3-pronged approach, it is expected that “lead institutions” for selected countries will be identified and engaged for the next steps; key data stakeholders in the countries will be assessed and mapped; some potential funding sources identified; and sandbox environment initiated with technical partners through Hackathons, etc.

Scope of Work
The consultant is being engaged to contribute to the above activities. Working closely with the NAgDI team at the Secretariat, the Consultant will contribute to the three-pronged steps outlined above. Specifically, the Consultant will
· Support the promotion and dissemination of knowledge products on the framework, mainly through the online community of practice.
· Develop an online space for discussions on different aspects of implementation of the framework.
· Support the Secretariat in the identification and engagement of institutions having expressed interest in the framework to achieve a critical mass of participating institutions in a few countries.
· Engage virtually with the interested institutions to join the Community of Practice while also engaging with potential technical and financial partners on collaboration around the framework
· Accompany the Secretariat personnel on two missions covering four countries in Africa (potentially, Mauritius-Seychelles in Eastern Africa and Botswana-Namibia in Southern Africa) to engage further with key institutions from countries to plan their collaborative implementation of the framework.
· Document the process of engagement and the experiences of the participating countries around the framework.

Deliverables
· A workplan including an inception report – 2 weeks after start of contract
· A progress report – 2 months after start of contract
· A final report at the end of the activity and contract period

Person Specification
· First degree in agriculture, computer science, information science, or other relevant field.
· 10+ years’ experience in agricultural information and knowledge management, food systems research and analysis in the Commonwealth.
· Experience in methods and approaches to conference facilitation, knowledge sharing processes and partner engagements.
· Experience working with the private sector and government officials.
· Excellent written and oral communication skills.
· Ability to constructively and tactfully engage with senior private sector partners and policymakers to solicit relevant information.
· Knowledge of least developed countries (LDC) and small island developing states (SIDS) context is an advantage.
· Experience with Online Community of Practice such as Dgroups is a plus.
· Prior engagement with processes leading to the development of NAgDI framework is an advantage.
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