Terms of Reference
Title: 	Consultant to Design and Develop an Investment Promotion Website for the Government of the Kingdom of Eswatini
Organisational Section/Unit: 	Commonwealth Connectivity Agenda; Economic Development, Trade and Investment
Period of Engagement: 		May to June2026
Duty station: 				Home based.
1. Introduction
i. Commonwealth Connectivity Agenda
At the 2018 Commonwealth Heads of Government Meeting, the Commonwealth adopted the Declaration on the Commonwealth Connectivity Agenda for Trade and Investment (CCA). The CCA is a major new member-state led initiative to grow intra-Commonwealth trade and investment to US$2 trillion by 2030 and promote expanded investment to support global growth, create employment, and promote knowledge exchange among Commonwealth members. The CCA focusses on five clusters of work: physical connectivity reducing physical barriers to trade; digital connectivity enabling all members to take advantage of the opportunities presented by digital trade; regulatory connectivity reducing regulatory barriers to trade; business to business connectivity focussing on investment and public-private dialogue and supply-side connectivity encouraging the participation of all members in global value chains.
ii. Regulatory Connectivity Cluster:
This assignment falls within the Regulatory Connectivity Cluster (RCC) which focuses on improving understanding of various regulatory regimes and advancing the ease of doing business through promoting good regulatory practice including regulatory cooperation among member countries. The objective is to reduce non-tariff barriers, improve services data collection, and mutual recognition to reduce regulatory barriers, address the capacity deficit and improve the regulatory environment for business, especially micro, small, and medium enterprises, and consumers. It is also aligned with the new Strategic Plan 2025-30, of enhancing trade and investment under the Economic Resilience pillar.

2. Background of the assignment
The Kingdom of Eswatini is strengthening its investment promotion framework to attract domestic and foreign direct investment. As part of this initiative, the Government of Eswatini is establishing a dedicated online platform for its Special Economic Zone (SEZ) to serve as a comprehensive digital gateway for potential investors.
The Commonwealth Secretariat, in partnership with the Government of Eswatini, seeks to recruit a qualified consultant to design, develop, and deploy an investor-focused website aligned with international best practices.
3. Objective of the Assignment
The objective of the assignment is to design, develop, test, and deploy a fully functional investment promotion website for the Eswatini Special Economic Zone.
4. Scope of Work and specific tasks
Under the direct supervision of the Advisor Regulatory framework and overall guidance of the Head of Commonwealth Connectivity Agenda, the selected consultant will:

i. Inception and Planning
Conduct consultations with the stakeholders and based on those consultations develop and finalize the technical specifications and architecture of the website. This will be accompanied by a workplan for the development of website.
ii. Website Design and Development
The consultant will develop the website under guidance of Commonwealth Secretariat and the Government of Eswatini representatives which shall contain inter alia the following sections:
· Application Procedures
· About the Zone
· ESG and Sustainability
· Incentives and Regulations
· Purpose and Target Sectors
· Infrastructure and Services
· Logistics and Connectivity
· Talent and Labour
· Site and Master Plan
· Contact Information

iii. Content Management System (CMS)
Secure CMS development along with user roles and permissions. The website should be compatible with the Government of Eswatini systems.
iv. Testing & Deployment
Conduct Security, performance, and browser testing and deploy it on the Government-approved hosting.
v. Capacity Building
Conduct Training of the designated staff and develop user manual.
5. Implementation arrangements/Time frame for Delivery
The selected consultant will follow the following implementation and delivery framework to achieve the desired deliverables.
	
	Activities/deliverables
	Time Frame

	1
	Literature review, consultations and development of technical specifications and architecture of the website along with work plan
	Two weeks after the contract is awarded (Week 1, 2)

	2
	Discussion with Commonwealth staff 
	Within three days after receipt of development plan (week 3)

	3
	Website design and development
	Two weeks after the discussion at no 2 above (week 4 and 5)

	4
	Testing and deployment of the website and adjustments as required
	Two weeks after the consultations at no 3 (Week 6 & 7)

	5
	Capacity building and final handover
	Week 8-9)



6. Deliverables
· Inception Report
· Website Design Mock-ups
· Fully Functional Website
· Content Management System
· Training Manuals and Sessions
· Final Handover Report 
7. Budget:
Maximum budget allowed for this consultancy is 12,000 British pounds however the following evaluation criteria will be followed for consultant selection:
Technical competence and experience: 70%
Financial: 30%

8. Payment Milestones:
First payment: 75% after final deployment of the website
Second and final payment: 25% after final handover report

9. Consultant Profile/Qualifications
The successful consultant should have the following minimum qualifications and experience.
· A University Degree in IT, Web Development, Computer Science, or related field
· At least seven years of professional experience in IT, web development etc
· Experience with government or investment promotion websites
· Strong CMS, cybersecurity, and UX design skills
· Proven skills for effective communication and collaboration are essential.
· Previous experience of working with International Organizations on similar assignments is desirable.
· Excellent drafting skills in English

10. To apply:
Please submit your CV, financial proposal along with a cover letter highlighting relevant skills and experience by no later than 24 April 2026 to m.khan@commonwealth.int 
Evaluation will be based on skills, relevant experience, competency, and consultant fee.
