Terms of Reference (TOR)
Title: 	Consultant to assess and strengthen the Bankability of Investment Projects across Commonwealth member Countries
Organisational Section/Unit: 	Commonwealth Connectivity Agenda; Economic Development, Trade, and Investment (EDTI)
Period of Engagement: 		April to June 2026
Duty station: 				Home based.
1. Introduction
i. Commonwealth Connectivity Agenda
At the 2018 Commonwealth Heads of Government Meeting, the Commonwealth adopted the Declaration on the Commonwealth Connectivity Agenda for Trade and Investment (CCA). The CCA is a major new member-state led initiative to grow intra-Commonwealth trade and investment to US$2 trillion by 2030 and promote expanded investment to support global growth, create employment, and promote knowledge exchange among Commonwealth members. The CCA focusses on five clusters of work: physical connectivity reducing physical barriers to trade; digital connectivity enabling all members to take advantage of the opportunities presented by digital trade; regulatory connectivity reducing regulatory barriers to trade; business to business connectivity focussing on investment and public-private dialogue and supply-side connectivity encouraging the participation of all members in global value chains.

ii. Commonwealth Investment Initiatives:
As part of its Strategic Plan 2025–2030, under the Economic Resilience Pillar, the Commonwealth Secretariat is developing a new investment initiative aimed at mobilising private capital for large‑scale, transformative bankable projects across Commonwealth Member States. In parallel, the Secretariat has been engaging with a range of institutional investors. including development finance institutions (DFIs), multilateral development banks (MDBs), investment banks, sovereign wealth funds, pension funds, and other private capital providers to better understand their risk appetites, geographic priorities, and sectoral investment interests.
Over recent months, the Secretariat has been piloting this investment initiative with mostly sub‑Saharan African countries, working closely with Member States and Investment Promotion Agencies (IPAs). Leveraging on its unique convening power, the Secretariat has supported the development of a pipeline of transformative, investment‑ready projects. To date, approximately 20 priority projects have been identified across key sectors, including infrastructure development, logistics, healthcare, real estate, and energy.
The Secretariat is now collaborating with strategic partners to showcase a curated set of high‑quality, investment‑ready projects at targeted investment forums. These forums will include dedicated deal‑making sessions, during which Member States will pitch their projects directly to investors aligned with the relevant risk and return profiles. It is envisaged that up to five high‑quality projects will be presented.

In delivering this initiative, the Secretariat will act as a trusted intermediary between governments and institutional investors, providing support across project preparation and structuring, pipeline development, investor matchmaking through structured dialogues, and coordination with DFIs, investment banks, and MDBs to help advance projects towards financial close.

2. Background of the assignment
While the Secretariat has received over 20 project proposals from Commonwealth Member States, it is envisaged that only a select number of high‑quality, investment‑ready projects (approximately five) will be shortlisted for presentation to potential investors.
In this context, the Secretariat seeks to engage the services of a professional service provider with demonstrated expertise in project preparation and bankability enhancement. The selected consultant will be responsible for reviewing and refining shortlisted project concepts, strengthening their commercial viability, including return on investment (ROI) models and financial structuring, and enhancing overall investor attractiveness to meet the requirements and expectations of institutional investors.
3. Objective of the Assignment
The objective of the assignment is review, strengthen and enhance the bankability and investment readiness of up to five shortlisted investment projects, selected from a broader pipeline submitted by Commonwealth Member states.
4. Scope of Work and specific tasks
Under the direct supervision of the Adviser, Regulatory Frameworks, and overall guidance of the Adviser & Head of Commonwealth Connectivity Agenda, the selected consultant will:
4.1. Project Selection and Diagnostic
· Review the initial pipeline of projects (provided by the Commonwealth Secretariat)
· Select priority projects (five) based on readiness and sector relevance under the overall guidance of the Secretariat.
· Assess the current level of project readiness and bankability, identifying key strengths, gaps, risks, and constraints from an investor’s perspective.
· Conduct rapid diagnostic assessments to evaluate alignment with institutional investor requirements, including risk-return profiles, sectoral benchmarks, and overall country context.



4.2. Project Development and Enhancement
For each selected project:
· Refine project concept and value proposition by reviewing and validating existing financial models, critical assumptions, and projections.
· Develop or strengthen:
· Return on investment (ROI) analysis.
· Cost estimates and cash flow forecasts
· Assess capital structure options including equity, debt, and other risk mitigation instruments where applicable.
· Propose feasible financial and structuring options aligned with expectations of DFIs, MDBs and other institutional investors.

· Identify appropriate investment structures (PPP, blended finance, etc.)
4.3. Risk Analysis and Mitigation
· Identify key risks (political, regulatory, financial, ESG)
· Propose mitigation measures and risk allocation frameworks.

4.4. Investor Packaging
Prepare investor-ready documentation, including:
· Project Information Memorandum (PIM)
· Executive summaries and pitch decks
· Investment teasers
4.5. Stakeholder Engagement
· Conduct virtual consultations with relevant government agencies.
· Incorporate feedback into final project documents.
· draft a bankability enhancement report, summarising key improvements, revised financial and commercial positioning, and investor‑readiness status.
· Provide recommendations on next steps to advance each project towards investor engagement and financial close.
· Participate in debriefing sessions with the Secretariat to present findings and recommendations.

5. Implementation arrangements/Time frame for Delivery
The selected consultant will follow the following implementation and delivery framework to achieve the desired deliverables.
	
	Activities/deliverables
	Time Frame

	1
	Inception report (methodology, project selection criteria)
	Two weeks after the contract is awarded (Week 1, 2)

	2
	Diagnostic assessment reports (for all selected projects)
	Within two weeks (week 3 and 4)

	3
	Draft bankable project documents (PIM + financial model)
	Two weeks after the assessment at no 2 above (weeks 5 and 6)

	4
	Final investor-ready project packages
	One week after activity at no 3 (Week 7)

	5
	Guidance note on project bankability and final report
	Week 8


 
6. Budget:
Maximum budget allowed for this consultancy is 20,000 British pounds and the consultant would be required to improve bankability of five projects.
The following evaluation criteria will be followed for consultant selection:
Technical competence and experience: 70%
Financial: 30%

7. Payment Milestones:
First payment: 75% after drafting bankable projects as in deliverable no 3.
Second and final payment: 25% after final handover report

8. Consultant Profile/Qualifications
The successful consultant should have the following minimum qualifications and experience.
· A University degree in Finance, Economics, Infrastructure, or related field 
· At least 8–10 years of experience in:
· Project finance
· PPP structuring and bankability enhancement, particularly for large-scale infrastructure or development projects
· Investment advisory
· Experience in designing capital structures (debt, equity, blended finance) aligned with investor needs.
· Strong Financial modelling skills
· Proven experience in preparing large-scale bankable projects / investor documentation/ pitch decks and investor prospectus.
· Demonstrated track record of working with governments, DFIs, MDBs and institutional investors.
· Experience working with developing countries or international organisations.
· Excellent drafting skills in English


9. To apply:
Please submit your CV, financial proposal along with a cover letter highlighting relevant skills and experience by no later than 5pm Tuesday 28th April 2026 to : connectivity@commonwealth.int
Evaluation will be based on skills, relevant experience, competency, and consultant fee.

