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In Memoria \iii

In Memoria

Dr Henry Wallace Charles, aninternationally
recognised expert in youth and policy development,
dedicated over 30 years to advancing positive
youth engagement across the Commonwealth.
His extensive career included pivotal roles such
as the Regional Director and Acting Director of
the Commonwealth Youth Programme, where
he significantly influenced youth development
strategies. In January 2023, Dr Charles was
appointed as the Co-Chair of the Year of Youth
Advisory Committee, a position he held with
distinction until his untimely passing in July 2023. Dr Charles's sudden departure
was deeply felt across the Commonwealth. In tribute to his enduring legacy, the
Commonwealth Secretariat announced the launch of the Henry Charles Youth
Football Tournament, aiming to inspire and empower young people through
sports. DrHenry Charles's contributions continue to inspire efforts towards youth
empowerment and development within the Commonwealth.

The Honourable Sarah Mateke Nyirabashitsi was
the Minister of State for Gender, Labour and Social
Development (Children and Youth Affairs) of
Uganda, and Chair of the Commonwealth Youth
Ministerial Taskforce. She was a dedicated advocate
for youth empowerment within the Commonwealth
and played a pivotal role in advancing a forward-
thinking youth policy agenda, ensuring that young
voices remained central to decision-making
processes. Her leadership was instrumental in
designating 2023-2024 as the Year of Youth across
the Commonwealth, reflecting her unwavering
commitment to nurturing the next generation.
Minister Mateke's compassion and dedication left
anindelible mark on both Uganda and the broader Commonwealth community. Her
passingis a profound loss for all Commonwealth stakeholders and young people
around the world, but her legacy continues to inspire progress towards youth
development and empowerment.
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Executive Summary

Commonwealth Year of Youth:
Strategic Impact, Exceptional
Reach, and Lasting Legacy

Strategic Context and Rationale

In June 2022, during the Commonwealth Heads of
Government Meeting (CHOGM) in Rwanda, leaders
declared 2023, later extended to October 2024, as
the Commonwealth Year of Youth (YoY), dedicating
the period to recognising youth-led action for
sustainable and inclusive development. Coinciding
with the 50th anniversary of the Commonwealth
Youth Programme (CYP) and the 10th anniversary
of the Commonwealth Charter, this initiative sought
to push youthissues to the top of the agenda
across the Commonwealth and provide a renewed
focus for member countries on strengthening

their commitment to youth engagement and
empowerment.

With 1.5 billion young people comprising about
60 per cent of the Commonwealth's population,
theirinvolvementis essential to the present and
future vitality of the association and to advancing
its core objectives of peace, democracy and
development. As citizens of the 56 member
countries, their understanding of and commitment
to the Commonwealth's shared values are key

to the organisation’s growth and renewal. The
YoY provided young people with opportunities

to be heard, present their views, and experience
Commonwealth values in action, while laying the
foundation for a revitalised CYP (CYP 2.0).

Operating Model and Stakeholder
Engagement

The Year of Youth was delivered through a
collaborative, opt-in model, engaging allmember
countries and Ministries of Youth, accredited
organisations, youth and student organisations and
grassroots youth networks.

The goals of the YoY were to Envision, Engage,
Energise and Empower. While a strong focus was
on youth mobilisation, the YoY also emphasised

advocacy and policy engagement to foster renewed
commitments to youth development within
the Commonwealth.

The Commonwealth Secretariat operationalised
the Year, launching a Youth Information Portal.
Endorsement and funding catalysed youth-led
projects and enabled them to leverage national
resources, while innovative partnerships
broadened support and fostered intergenerational
collaboration and policy influence.

A diverse and wide range of independent youth-led
activities also took place, including workshops,
trainings, campaigns, competitions, conferences,
webinars, dialogues, research projects etc. Projects
ranged from local events to global in-person and
virtual events.

Overview of Findings

The YoY effectively brought youth voices to the
forefront and catalysed a wide array of positive
activities, benefiting individuals, communities

and member nations alike. While it is too early to
measure fully the achievement of YoY's vision and
mission, evidence points to the accomplishment
of many of the YoY's overarching goals and the
initiative has undeniably set the groundwork for
long-termimpact.

The personal benefits to young people were
profound and many organisers and participants
reported transformative personal and professional
growth, specifically highlighting newly acquired skills
in leadership, digital literacy, and enterprise.

On abroader scale, participants believed that their
countries and communities experienced tangible
benefits from the initiative such as youth being
more energised, engaged and empowered; more
attention being paid to youth voices and views

and to providing opportunities for youth; and an
increased focus on youth policy and strategies.

As well as the metrics documented below, there
is evidence that many more initiatives took place
spontaneously or did not apply for endorsement
and therefore were not reported to YoY.
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Strategic Impact—Key Metrics and
Outcomes

Exceptional Reach and Mobilisation

The YoY generated exceptional global engagement
and catalysed very considerable youth-led action,
far surpassingits initial targets for outreach

and mobilisation.

. Global Footprint: At least 252 projects
were brought to the attention of the
Commonwealth Secretariat, spanning the five
Commonwealth regions. YoY initiatives took
place in most member countries.

. Mass Engagement: Over 100 documented
events attracted more than 1 million
attendees. Furthermore, 390 Expressions
of Interest were submitted via the YoY
website portal.

. Digital Amplification: Digital engagement
reached millions of young people globally.
The Peace One Day campaign successfully
generated 2.264 million social media
impressions, reaching 1.9 million people
and recording 786,000 video views.
The International Youth Day campaign
achieved an additional 1 million social
media impressions.

Strategic Impact and Empowerment

A core success of the YoY was its capacity-
building and upskilling outcomes, which equipped
the next generation with the tools needed to
drive progress.

. Target Exceedance: An estimated 200,000
young people will have access to new learning
and upskilling opportunities - ten times the
original target.

. Policy Influence: 28 member countries
and 15 accredited organisations organised
special initiatives, with 14 countries and
10 accredited organisations receiving
funding. Youth engagementin policy and
advocacy was strengthened at national and
Commonwealth levels.

. Practitioner Support: An estimated 50,000
youth development policymakers and
practitioners will have benefited from new
capacity-building opportunities, substantially
surpassing the 5,000 target.

. Agile Funding & Endorsement: The
Secretariat officially endorsed 180 initiatives
led by member countries, accredited
organisations, and grassroots networks.
Demonstrating adaptability and creativity, the
Secretariat successfully launched a grants
programme—a new initiative for the CYP—
distributing £150,000 in seed corn funding to
directly fund 96 projects.

. Recognition: The initiative successfully
celebrated outstanding youth contributions,
recognising 50 young leaders through the
Commonwealth Youth Awards and honouring
50 youth development workers.

Lasting Legacy and the Future Ecosystem

Beyond immediate metrics, the YoY firmly
established a modernised and resilient
infrastructure for future youth development.
The initiative empowered a generation of youth
and established a model for future youth-
centred initiatives.

. Institutionalised Roles: National focal
points for youth development are now
actively embedded within each member
state. Furthermore, youth workers received
formal recognition as key contributors to the
broader youth development agenda, and
the Commonwealth Youth Council gained
recognition as the official representative body
within the ecosystem.

. Structural Links: A formal link was established
between the Commonwealth Youth Ministerial
Task Force and the Commonwealth Board
of Governors.

. Intergenerational Collaboration: The
intergenerational Advisory Committee played
a vital role in guiding implementation of the
YoY and reflected a vibrant Commonwealth
Youth Ecosystem.

. Benchmark for Youth Empowerment: The
initiative offers a replicable framework for
member governments and partners.

. Digital innovation: through the
establishment of a new Youth Portal; the
curation of the Commonwealth Virtual
Museum, animmersive digital platform using
virtual reality (VR) and augmented reality
(AR) to showcase five decades of youth
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empowerment (CYP@50 and Beyond); and to streamline funding delivery, building on
leveraging of social media to connect with positive outcomes for future programme design,
young people. strengthening communication impact, and

expanding strategic influence.
Lessons Learned and

Recommendations Lessons Learned throughout the

Key lessons underscore the importance of YoY

comprehensive, inclusive, and sustainable The YOY initiative provided valuable insights that
approaches to youth engagement, ensuring that can guide the design and implementation of future
young people are not only participants but also youth-focused programmes and initiatives.

leaders and contributors to their own development

These lessons underscore the importance
and the broader goals of the Commonwealth. P

of designing comprehensive, inclusive and

To capitalise on the momentum generated sustainable approaches to youth engagement,
by the Year of Youth, the Commonwealth ensuring that young people are not only
Secretariat should adopt strategies for continuous participants but also leaders and contributors to
improvement including strengthening monitoring their own development and the broader goals of
and evaluation, enhancing operational efficiency the Commonwealth.

| Expansiveness and Inclusivity The success of the YoY demonstrated the power of an expan-
C’ sive and inclusive approach to planning and execution. By integrating diverse participants from
various races, religions and communities, the initiative fostered deeper connections and
broader perspectives. This inclusivity extended to marginalised groups, including people with
disabilities, showcasing a commitment to ensuring that no one was left behind. The approach
also inspired entities such as the Commonwealth Foundation to invest in youth-focused pro-
grammes, highlighting the tangible benefits of inclusivity in action.

S The Power of ConnectionsThe initiative underscored the significance of fostering relation-
@@ ships and networks. The connections formed among participants, organisers and partner
organisations not only enhanced collaboration during the initiative but also created lasting
opportunities for mentorship, career advancement and knowledge-sharing. These relation-
ships have the potential to drive continued innovation and impact beyond the programme's
duration.

-‘g’- Youth as Assets, the Present and Not ProblemsA critical mindset emerged during the YoY:
youth are assets, not problems to be solved. This perspective emphasised recognising and
leveraging the unique skills, creativity and energy of young people. Viewing youth as capable
contributors rather than passive recipients of aid allowed the initiative to build programmes
that empowered participants to take ownership of their development and community impact.

Intergenerational Approach and Youth-Led Committees The YOY highlighted the effec-

r@& tiveness of combining youth-led initiatives with intergenerational collaboration. By empower-
ing young leaders to take charge of committees while receiving mentorship and support from
experienced stakeholders, the initiative balanced fresh perspectives with seasoned guidance.
This model ensured that programmes were both innovative and pragmatic, aligning with the
needs of young people while maintaining organisational accountability.

@D Maximising the Use of Digital PlatformsDigital platforms emerged as an underutilised

88 resource with immerse potential for youth engagement. By integrating more robust digital
strategies, such as virtual workshops, webinars and social media campaigns, future initiatives
can reach a broader audience, facilitate real-time interaction and engage youth who might
otherwise be excluded due to geographic or financial barriers. Virtual platforms enabled wide-
spread participation, breaking down geographical and economic barriers. However, the YoY
also underscored the need to integrate digital tools with in-person opportunities to create a
holistic approach to youth development.
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Conclusion

The YoY initiative achieved remarkable success

Moving beyond Workshops: Enabling Youth Success\While workshops and training sessions
were valuable, they must be paired with follow-up mechanisms to ensure young people can
implement what they learn. This includes creating pathways for internships, funding opportu-
nities, access to mentorship and spaces for youth to take on leadership roles. Providing tangi-
ble resources and opportunities to apply new skills is essential for driving long-term success
and empowerment.

Meeting Young People Where They AreA key lesson was the importance of designing activi-
ties and outreach efforts that align with the realities and preferences of young people.
Whether through online platforms, local community settings or thematic areas of interest,
meeting youth ‘where they are' ensures higher levels of engagement, inclusivity and rele-
vance. It also highlights the importance of addressing diverse needs, including accessibility for
those with disabilities and reaching marginalised communities.

Receptiveness to Human Rights and AdvocacyParticipants demonstrated a strong interest
in the receptiveness to human rights discussions, particularly as they relate to issues such as
climate justice, gender equity and social inclusion. This provides an opportunity to integrate
human rights education into future programmes, empowering youth to be advocates and
change agents in their communities.

The Value of Context-Specific SolutionsThe initiative highlighted the importance of tailor-
ing interventions to local contexts. By addressing specific challenges faced by youth in differ-
ent regions, such as access to education, employment opportunities or climate resilience,
programmes can deliver more impactful and sustainable outcomes.

Agency through InvestmentYoung people’'s potential can be realised through intentional
investment in their growth. This includes funding, mentorship, capacity-building programmes
and access to technology. Providing young people with tools and opportunities to exercise
their agency allows them to turn their ideas into impactful actions. The YoY reinforced the
need to move beyond rhetoric about the importance of youth and deliver practical support
that empowers them to lead.

Need for Institutional Support Flexibility The success of YoY also emphasised the impor-
tance of institutional support, including funding, communication and policy alignment. Building
robust systems for youth initiatives requires flexibility to adapt to challenges, such as delays in
funding or logistical constraints. Partnering with governments, NGOs and private sector
stakeholders can amplify the reach and effectiveness of youth-focused initiatives.

Need for Monitoring and Evaluation Built in from the Beginning The lack of a comprehen-
sive monitoring and evaluation plan resulted in data being collected in an ad hoc manner with-
out placing any reporting expectations on funded or endorsed projects. This resulted in
challenges in getting accurate and complete data during the evaluation. This was mitigated to
some extent by the collaborative efforts of the evaluation and the YoY team.

Long-Term Engagement and Follow-UpEtffective youth programmes require sustained
engagement beyond the initial event or initiative. Providing ongoing opportunities for partici-
pants to remain involved, share their progress and access resources ensures that the
momentum generated during the programme translates into lasting impact.

and reflecting the initiative's impact on youth and
policymakers alike.

in many areas, including engagement, capacity
building and resource mobilisation. It demonstrated
exceptional reach through digital platforms, with
millions of impressions and interactions across
social media. The capacity-building outcomes were
particularly impressive, far exceeding initial targets

The YoY initiative showcased the transformative
potential of youth engagement, emphasising the
importance of ambitious targets, strategic outreach
and sustained investment in youth development,
and future initiatives can drive even greater impact
across the Commonwealth.



The initiative empowered a generation of youth
and established a model for future youth-centred

initiatives and for long-term youth empowerment.

Callto Action

Member Governments, Ministers of Youth,
and ecosystem leaders are encouraged to
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institutionalise youth engagement, investin
sustained capacity-building, and champion
authentic youth-led storytelling.

By building on the Year of Youth's achievements,
the Commonwealth can drive even greater
impact and ensure young people remain central to
inclusive, resilient, and forward-thinking societies.






1. Introduction

In June 2022, during the Commonwealth Heads of
Government Meeting in Rwanda, leaders declared
2023, later extended to October 2024 as the
Commonwealth Year of Youth, They dedicated it
to youth-led action for sustainable and inclusive
development. This declaration coincided with the
50th Anniversary of the Commonwealth Youth
Programme (CYP) and the midpoint towards

achieving the 2030 Sustainable Development Goals.

The Year of Youth (YoY) occurred as a specially
designated year to focus on youth empowerment.
Establishedin 1973 to empower member countries
to support young people under 30 in reaching

their full potential, the Commonwealth Youth
Programme's relationship with the Year of Youth
was synergistic. CYP successfully used the energy
and focus of the YoY and leveraged global, regional
and national youth-focused observances to
enhance its activities and initiatives:

Promoting youth leadership: the CYP

used the momentum of YoY to further
encourage young people to take leadership
roles, especially on governance and
policymaking, through its existing leadership
development programmes.

Advocating for youth rights: the YoY provided
an opportunity for the CYP to advocate more
strongly for the protection and promotion

of youth rights, emphasising issues such as
education, employment, mental health and
environmental sustainability.
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Collaborative initiatives: the YoY celebrations
often led to partnerships with governments,
non-governmental organisations (NGOs)

and other youth organisations across the
Commonwealth, enablingjoint programmes
that address key issues facing young people in
the context of global challenges such as climate
change, unemployment and inequality.

Youth engagementin policy: the CYP's
support for youth representationin
Commonwealth decision-making bodies, and
its advocacy for youth participation in political
and policy reform processes, aligned with the
YoY's focus on political engagement and civic
responsibility.

In essence, the CYP used the momentum of YoY
celebrations to intensify its mission of empowering
young people and to align their efforts with broader,
often global, calls for youth-driven action and policy
reform. The year provided an opportunity to both
celebrate the achievements of the CYP and lay the
foundation for CYP's revitalisation (CYP2.0). This
collaboration highlighted the Commonwealth's
ongoing commitment to ensuring that young
people are central to efforts in building inclusive,
resilient and forward-thinking societies. Additional
background on the YoY is provided in Annex A.

The following diagram maps out some key events
occurring during the YoY. It should be noted

that activities occurred across all regions within
the Commonwealth.



2\ Commonwealth Year of Youth

1.1 YoY Key Milestones

January 2023
Official Launch of YoY in
Marlborough House/
Intergeneration Advisory
Committee Established

March 202 .
Commonwealth Day and Youth
Leaders Summit

September 2023

Youth Awards in St. James Palace

Commonwealth Youth ministers
\ Meeting

April 2024
Regional Youth Leadership Summit
in Malaysia/

CAYA Alliance Formed

August 2024
Youth Live Celebrating IYD/YoY
Launch of Museum, CYC 10th
Anniversary

1.2 Overview of Findings

The YoY effectively brought youth voices to the
forefront and catalysed a wide array of positive
activities, benefiting individuals, communities and
nations alike. While it is too early to measure fully
the achievement of YoY's vision and mission, the
initiative has undeniably set the groundwork for
long-term impact, demonstrating progress in the
right direction.

There were many layers to the YoY and support was
provided in different ways, as indicated in Figure 1.1.

M [l B

October 2024
YoY Officially Ends,
CHOGM, Samoa/Commonwealth
Music Relay

The Commonwealth YoY

. Endorsed 16 member countries and funded
14 with grants.

. Endorsed 18 Accredited Organisations (AOs)
and funded nine with grants and three in
other ways.

. Endorsed 54 non-Expression of
Interest (EOI) submission activities from
various organisations from around the
Commonwealth and funded three with grants
and 35 in other ways.



Figure 1.1 YoY support provided to
projects

Funded, 96

Endorsed, 180

Endorsed—by the Secretariat to acknowledge alignment of
activities with the goals and objectives of the Year.

Funded—by the Secretariat to selected endorsed projects
through grants.

Other ways —advice, in-kind supports such as promoting,
communications

. Endorsed 72 EOl activities submission from
various from around the Commonwealth and
27 of them were funded with grants, five in
other ways and two with letters of support.

Although it remains difficult to determine whether
all output and outcome targets were achieved, the
evidence points to the accomplishment of many
of the YoY's overarching goals. This suggests a
clear need for improved monitoring mechanisms
to accurately track progress and outcomes in
future endeavours.

The YoY initiative was successful despite some
challenges, such as lack of dedicated staff at

the beginning of the year, absence of a funding
structure and some communication challenges.
While many of the issues were addressed as the
year progressed, the Commonwealth Secretariat
could benefit from streamlining some of its
procedures.

The initiative's effectiveness was evident but its
operations demonstrated potential for improved
efficiency. For example, it was a challenge to get the
money out to funded projects in a timely manner.
New systems were established specifically for YoY.
The continued implementation of selected YoY
activities and systems could enhance resource

1. Introduction\ 3

utilisation and help to maintain impact. Additionally,
the YoY yielded more positive than negative
unintended outcomes, further validating its

overall success.

The personal benefits to youth participants were
profound, with many reporting transformative
experiences such as gaining skills and knowledge as
well as developing increased confidence, becoming
more engaged in the youth movement and being
better able to express their views. On a broader
scale, participants believed that their countries and
communities experienced tangible benefits from
the initiative such as:

. Youth are more energised and engaged.
. Youth are more empowered.

. More attention being paid to youth voices

and views.

. Increased attention to providing opportunities
foryouth.

. Increased focus on youth policy

and strategies.

Perhaps one of the YoY's most notable
achievements is the legacy YoY leaves behind.
The initiative empowered a generation of youth
and established a model for future youth-centred
initiatives. The CYP will continue:

. the stronger regional presence established
during the YoY,

. formal recognition of youth workers
as key contributors to the youth
development agenda,

. strengthened partnerships with institutions
such as the Commonwealth Foundation and
the Commonwealth of Learning,

. updated objectives that reflect modern
challenges and opportunities,

. to recognise the Commonwealth Youth
Council as an official body,

. the creation of a formal link between the
Commonwealth Youth Ministerial Task
Force and the Commonwealth Board
of Governors,

. the expansion of the national focal points for
youth development embedded within each
member state,
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. the stronger recognition of the dependency
on member countries and their commitment
to the CYP fund, and

. to ensure that CYP funding is maintained as a
separate entity.

A new arrangement between member countries
and the Secretariat has been established for young
people including expanded current youth priorities,
new stakeholders and an affirmation of a new
governance framework that is more inclusive.

Along the way, valuable lessons were learned,
offering insights for refining similar programmes.

A detailed background to the YoY is included in
Annex A. Alist of known events is containedin
Annex B. Examples of a specific event in each
regionis provided in Annex C.

1.3 Assessment Methodology

This comprehensive results assessment of YoY
was conducted by LogicalOutcomes from October
through January 2025, gleaning information from
the sourcesin Table 1.1

Alist of people interviewed can be found in Annex
D. The list of documents reviewed is provided in
Annex E. The detailed survey responses are in
Annex F. Allassessments such as this have both
strengths and limitations.

1.3.1 Strengths of the Evaluation

Data were collected from different sources and
triangulated to compare findings across sources.
Overall, the findings across the various sources

were consistent, which increased our confidence in
the findings from each of the sources.

Although an evaluation plan was not established at
the beginning of YoY, some key success indicators
were established. Data were collected through
stories, project reports, surveys and Google
analytics. All of this information was made available
to the evaluators, making it possible to address all of
the evaluation questions.

1.3.2 Limitations of the Evaluation

The primary limitation is the lack of an evaluation
plan to guide the data collection. Although the
YoY team established some performance targets,
these were not consistently monitored. Hence
some of the information did not address the
evaluation questions.

While all activities reported to the YoY staff

were recorded, they were not tracked to provide
information about what actually occurred. This

is because the YoY was a campaign and not a
development programme for which activities were
not formally assessed. The information provided in
tracking documents was constantly being updated
and data across documents was not consistent,
resulting in different information being available on
different documents.

Hence the information in this review presents
an underreporting of the actual activities
that occurred.

The following box contains the
evaluation questions.

Table 1.1 Interviews Documents Survey responses

Interviews Documents Survey responses

Total: 25 interviews
4 Internal staff Tracking documents
13 Organisers

8 Other stakeholders Social media reports

Background information

Concept notes and reports

163 Participants from 36 countries
93 Organisers from 38 countries

16 Other stakeholders such as YoY team
and country focal points
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Key evaluation questions

1.  Towhat extent was the Mission of the YoY achieved?
2. Inwhatways did the YoY contribute to target outcomes for participating youth/countries?

3. How effective and efficient was the implementation of the initiatives led by the young people,
partners and stakeholders within the YoY? Data from the monitoring and evaluation forms will be
used to determine the effectiveness.

4. What were the experiences and perceptions of youth participants and other stakeholders, who
hosted, delivered and participated in YoY activities?

What challenges and barriers were encountered and how were they addressed?
What lessons can be learned for future youth development initiatives?

What is the legacy of the YoY?

@ &N o O

What were the unintended outcomes of the YoY initiatives if any?
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2. Achievingthe Vision and

Mission

I believe the vision and mission were largely achieved. There is a noticeable shift, with young
people becoming more aligned with and engaged in youth development initiatives.

Youth organiser

YoY generated interest in the Commonwealth — participants reached out to ask how they could join the

Commonwealth youth networks.

The Commonwealth YoY is a transformative
initiative designed to empower young people to
become active leaders and changemakers in their
communities and beyond. Its vision centres on
fostering aninclusive world where young people
have the resources, tools and platforms needed
to drive progress on critical issues such as climate
change, equality and sustainable development.

By cultivating a generation of resilient, innovative
and engaged youth leaders, the initiative seeks to
create aripple effect of positive change across
the Commonwealth's diverse member countries.
The vision reflects a commitment to ensuring
that young voices are not only heard but are at the
forefront of shaping policies and programmes that
impact their futures.

At the core, the mission of the Commonwealth
YoV is to amplify the voices of young people
and break down barriers to their meaningful
participation in governance, entrepreneurship
and social innovation. Through youth-centred
programming, capacity-building opportunities
and cross-cultural collaboration, the initiative is
structured to provide young people with the skills
and necessary support to lead effectively. The
ideal was to strive to create a unified network
of youth equity to address local and global

challenges while advocating for equity and justice.

By prioritising inclusivity and opportunity, the
mission underscores the belief that investing in
young people is essential for achieving long-term
progress and fostering a more connected and
sustainable future.

YoY staff

The participants interviewed said that the activities
in which they were involved were inspiring, with a
view to the future.

As shown in Figure 2.2, 94 per cent of stakeholders,
excluding organisers and participants, indicated
that the vision and mission were achieved to

some or a great extent. Some respondents and
interviewees commented that it was too early to
know the extent to which the mission and vision
were achieved.

If the vision and mission are achieved, most
people interviewed suggested that the

YoY would have contributed to it. Aimost
everyone interviewed made reference to
projects that they felt contributed to achieving
the vision.

The following indicate alarge-scale mobilisation of
young people during YoY:

. 66 youth-led summits/conferences across all
five regions.

. 48 conferences (including Webinar, Lecture,
Symposium, Summit, Seminar, Dialogue,
Meeting, Fair) across the Commonwealth.

Youth were mobilised through social media and

the website, which included links to an EOl form

to register interestin organising a YoY activity, a
Yourcommonwealth, Your Future survey, a post
event survey, a social media toolkit, a manual to

set up a Commonwealth Youth Club, interest in
joining a network and introductions to over 80
Commonwealth professional associations/societies.
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Figure 2.1 Commonwealth youth development ecosystem

Large-scale
mobilisation

Encouraging widespread youth
engagement and action

Supporting
aspirations

Providing guidance and
resources for youth goals

Amplifying
voices

Ensuring young people's
opinions are heard and valued

Recognising
contributions

Acknowledging the efforts and
achievements of youth

Figure 2.2 Stakeholders’ perceptions of the extent to which the vision and mission

were achieved

To alittle extent .

Toagreat extent

2.1 Achievingthe Targets

The YoY initiative set ambitious targets to empower
young people and promote intergenerational
collaboration across the Commonwealth. Through
a combination of dialogue sessions, conferences
and digital innovations, the initiative aimed to
create a vibrant platform for youth engagement
and leadership. The following provides an in-depth
review of the target outcomes and achievements
attained, highlighting successes and areas
forimprovement.

The YoY initiative aimed to engage millions of
young people, provide learning and upskilling
opportunities and recognise the outstanding
contributions of youth development. Through a
combination of events, social media campaigns and
capacity-building efforts, the initiative sought to

create meaningful opportunities for young people
and policy-makers alike. Table 2.1 is a detailed
account of the progress made towards these
ambitious targets.

As indicated in Table 2.1, most of the YoY outcome
targets were achieved or exceeded. Atleast 252
projects were brought to the attention of the
Commonwealth Secretariat spanning the five
Commonwealth regions. There are likely more of
which the YoY has no knowledge.

One of the central goals was to meaningfully
engage at least 5 million young people, although
the term 'meaningfully engaged’ was not explicitly
defined. Some examples of progress towards
achieving this goal include:

. The International Youth Day campaign
generated 1 million social media impressions.
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Table 2.1 YoY targets, outcomes and achievements

Target outputs | Achievements

YoY Engagement Toolkit downloaded at least 10,000 times 58

At least five regional youth-led youth summits/conferences 66 across all 5 regions

CYP@50 and Beyond digital research and virtual exhibition curated Yes

. The Capacity-Building Workshop and National

Youth Conference on Climate Change
involved 129 participants.

On social media, the initiative recorded 275,100
Facebook views, 11,800 content interactions and
757 new followers along with 71 posts generating
2,763 reactions.

The Peace One Day campaign alone generated
2.264 million social media impressions,
underscoring the effectiveness of these efforts in
reaching youth globally.

Similarly, the initiative set a target of 10 million
young people through CYP social media or
increasing traffic to the Commonwealth
Information Portal media sites by 25 per cent.
During the Peace One Day campaign, the initiative
reached 1.9 million people and recorded over
700,000 video views. These numbers demonstrate
strong movement towards achieving the goal.
However, the lack of data regarding attendance at
allevents makes it impossible to know whether this
target was achieved.

In the realm of education and skills development,
the initiative surpassed expectations. It aimed to
provide 20,000 young people with new learning

or upskilling opportunities but delivered far more.
With over 100 documented events attracting more

than 1 million attendees, it is estimated that at least

200,000 people gained new skills, assuming just
20 per cent of attendees benefitted from these
opportunities. This success reflects the initiative's
robust capacity-building efforts. At least one
additional event is anticipated in March 2025.

For youth development policy-makers and
practitioners, the initiative sought to create
opportunities for 5,000 individuals. This target

was exceeded by a wide margin, as an estimated
50,000 policy-makers and practitioners benefitted,
assuming 5 per cent of the over 1 million event

attendees fellinto this category. This achievement
highlights the programme's broader impact on
youth development ecosystems.

Recognition was another key aspect of the
initiative. It celebrated 50 young leaders through the
Commonwealth Youth Awards. The YoY Spotlight
Series provided another opportunity to recognise
the achievements of young people.

The initiative also prioritised securing resources
to revitalise the CYP. This goal was met by
leveraging funding and endorsement that enabled
the execution of numerous events, ensuring
sustainability for future efforts. Table 2.2 outlines
the YoY target outcomes and the achievements
related to them. These were much more difficult
to measure because of insufficient data. The data
available indicate the following outcomes were
achieved or exceeded:

. At least 20,000 young people were provided
with new learning/upskilling opportunities.

. At least 5,000 youth development policy-
makers and practitioners were provided with
new learning/upskilling opportunities.

. 50 young people were recognised through the
Commonwealth Youth Awards.

. At least 50 youth development practitioners
and policy-makers were recognised.

Key Reflections on Achievements

In addition to 48 conferences (including Webinar,
Lecture, Symposium, Summit, Seminar, Dialogue,
Meeting, Fair) across the Commonwealth,

66 local activities were carried out in almost all
Commonwealth countries, as shown in Figure

2.2, with the UK, Rwanda and Pakistan having the
most events. It should be noted that this does not
represent all events, as many occurred that were
not reported to the YoY team.
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Table 2.2 Outcome targets and achievements

Target outcomes | Achievements

At least 5 million young people were meaning- 1 million social media impressions of International Youth
fully engaged Day
129 participants in Capacity-Building Workshop and
National Youth Conference on Climate Change
275,100 facebook views, 11,800 content interactions,
757 followers
2.264 social media impressions of Peace One Day
71 social media posts, 2,763 reactions

At least 20,000 young people provided with With over 100 documented events attended by over a

new learning/upskilling opportunities million people, if we assume at least 20 per cent of
attendees obtained new learning/upskilling, the esti-
mate is 200,000 people

At least 50 young people recognised through 50 young people shortlisted for and awarded Youth

Commonwealth Youth Awards Awards
Renewed and increased resources for a revi- This has yet to be determined

talised CYP secured

interactions, reinforcing its ability to connect
"The logistics of the Malaysian summit could have with young people in the digital space.
been a nightmare, but the Secretariat was very

helpful and very easy to reach.” . Scaling impact: surpassing many targets

indicates that the initiative gained significant
YoY project organiser traction and perhaps identified more
opportunities than initially planned.

. Exceptional upskilling outcomes: with
at least 48 events, the estimated figures
for learning and upskilling opportunities far
exceeded expectations, highlighting the
initiative's success in fostering capacity-
building efforts.

"Overachievement in events: the initiative
far exceeded expectations for youth-

led summits and pan-Commonwealth
conferences, with at least (including Webinar,
Lecture, Symposium, Summit, Seminar,
Dialogue, Meeting, Fair), 66 youth-led events.

This success demonstrates robust youth . Reporting gaps: missing data, such as
enthusiasm, excellent mobilisation efforts and recognising youth development practitioners,
effective outreach strategy. whether events were carried out as planned

and the number of people attending events,
underscores the need for stronger monitoring
and reporting systems to fully capture the
scope of achievements.

Digital innovations: achievements in digital
deliverables such as the virtual exhibition
reflect the initiative's commitment to
leveraging technology for accessibility and
outreach. The initiative leveraged social media . Strategic resource mobilisation: the
effectively, with millions of impressions and ability of projects to secure funding and
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endorsements reflects a forward-thinking
approach to sustaining youth programmes.
The team was able to establish a new funding
structure to support projects during the YoY.

In summary, the YoY initiative achieved remarkable
success in several areas, including engagement,
capacity building and resource mobilisation. It
demonstrated exceptional reach through digital
platforms, with millions of impressions and
interactions across social media. The capacity-
building outcomes were particularly impressive,

far exceeding initial targets and reflecting the
initiative's impact on youth and policy-makers alike.

The YoY initiative showcased the transformative
potential of youth engagement, emphasising the
importance of ambitious targets, strategic outreach
and sustained investment in youth development,
and future initiatives can drive even greater impact
across the Commonwealth.

2.2 The Secretariat's Contribution
to Target Outcomes

The Secretariat provided a team of four project
managers dedicated to implementing the YoY.
The team members demonstrated various skill
sets, including administrative and operations,
understanding of the Commonwealth institutional
infrastructure and ability to engage stakeholders.
They were responsible for communications,
administering the funds (application, selection and
distribution processes) and providing advice and
support to event organisers. Specifically, they were
expected to:

. promote youth-led action for sustainable and
inclusive development,

. encourage the renewal and strengthening
of commitment to youth engagement
and empowerment,

. honour the commitment made by Heads to
establishthe CYPin 1973, and

. inspire a renewed vision for
the Commonwealth.

Atotal of 80 events were provided with funding:
. Member countries — £5,000 each.
. AO—-£2,500 each.

. Grassroots/community organisations —
£1,000—-£2,000 each.

. Commonwealth youth networks —
£2,000 each.

Atotal of £150,000 was distributed according to
the YoY tracking data. Interviewees noted that even
if they did not receive funding the Commonwealth
YoY endorsement helped them to leverage

other funding.

2.3 Effectivenessin Achieving the
YoY Aims

Most of the 32 responding organisers noted
changes in their countries, organisations or
institutions, and enough organisers of events
observed changes, such as more attention being
paid to youths' voices and views, to get a sense that
some changes are occurring. As seenin Figure 2.3,
they also indicated that youth are more energised,
more engaged and more empowered. Some
countries are already paying significant attention
to youth, so the respondents would not have
indicated change.

As indicated in Figure 2.4, a vast majority of
participant survey respondents indicated some
changes in their work, education or personal life.
Many reported that events engaged, energised and
empowered them as well as helping envision a new
role for youth.

Figure 2.3 Number of organisers who noted changes to their country/organisation/

institution

Increased focus on youth policy and strategies
Increased attention to providing opportunities for youth

More resources available to youth
More attention to youths', voices and views
Youth are more empowered
Youth are more engaged
Youth are more energized

0]

5 10 15 20 25
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Figure 2.4 Participant experience of changes to their work, education or personal life
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The documents and interviews support this and
indicate more specific information about how
this occurred.

Youth shared their visions for the future through:
. anonline survey;

. conducting research on the past 50 years
of the CYP and making recommendations
for the future and co-curating a
virtual exhibition;

. an online focus group; and

. using the opportunities for youth to envision
more peaceful, prosperous and sustainable
futures through the Commonwealth Legacy
Project, which produced a number videos
from around the Commonwealth, endorsing
projects that advocated for sharing their
dreams and aspirations at regional and pan-
Commonwealth conferences (including
Webinar, Lecture, Symposium, Summit,
Seminar, Dialogue, Meeting, Fair), including
the Debating Championship; Commonwealth
Youth Forum (and the production of a Youth
Declaration); Conference of Parties (COP)
participation (insert other high-level summits
for youth over the period in Caribbean, Africa
and Asia in particular).

Youth were energised by:

. enabling young people to develop and
lead projects engaging at least 2 million
young people;

. 48 conferences (including Webinar, Lecture,
Symposium, Summit, Seminar, Dialogue,
Meeting, Fair) across the Commonwealth and
66 local or regional projects;

28 member countries indicating an interestin
organising special YoY initiatives;

grants made available to support
some initiatives;

50 young people given Commonwealth Youth
Awards for Excellence; and

50 trophies for work done by youth workers in
last five years.

Youth were engaged by:

social media and the YoY website;

promoting collaboration, partnership and
knowledge exchange by linking EOls from
member countries to AOs;

increasing access to knowledge resources by
ensuring stakeholders have access to both
soft and hard copies; and

celebrating the achievements of the CYP by
supporting CYP archival research project,
supporting market research and supporting
the recruitment of young researchers.

Youth were empowered by:

providing learning and upskilling opportunities
through supporting the official launch of
artificial intelligence (Al) for youth online,
supporting the Commonwealth Youth
Leadership Summit and providing access

to online learning via the Commonwealth
Youth Academy and Commonwealth Youth
Mainstreaming Programme;

increased access to decision-makers by
endorsing submissions where youth are
involved in dialogue with government officials
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Figure 2.5 Number of funding approvals and endorsements
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The grants budget was approved and made
available in January 2023. A total of 94 projects
received funding approval. However, some of the
funding was not provided until after 321 October
2024, the end date of YoY.

building and advocacy through travel
support and supporting leadership and work
conferences/summits.

2.4 Efficiency

Efficiency is defined as the Commonwealth

2.4.3 Assisting Projects
Secretariat's ability to get the word out, to get

funding in place, to assist projects and to track The YoY team assisted projects through funding,

funded and/or endorsed projects. endorsements, resources, advice, connecting
projects with partners and in-kind services. The

2.4.1 Gettingthe Word Out YoY team noted that young people wanted to move

quickly. Providing seed money allowed the projects
to move forwards more quickly and not be held back
by the Secretariat's bureaucracy.

The YoY project was not fully staffed initially, and
as such many things could not begin until the
appropriate staff were hired. As soon as possible,
the YoY team used the website, social media and
their country contacts to promote the year. They 2.4.4 Tracking Funded Projects
also took advantage of existing programmes and
agendas to promote YoY. There were 390 EOls in
organising a YoY initiative, indicating that people
were hearing about YoY.

The Secretariat tracked funded and endorsed
projects, depending on responses from project
organisers. Generally, funders require specific
reports from grantees. Alist of funded and

2.4.2 Getting the Funding Out endorsed projects is provided in Annex B.
The tracking documents do not indicate whether
The Secretariat had not been a grant-making the projects achieved their goals. Tracking was

organisation so it needed to establish the primarily for financial accountability.
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3. Experiences and Perceptions
of Youth Participants and
Other Stakeholders

The experiences and perceptions of youth activities under one umbrella had a substantial
participants were gathered through surveys impact on their communities.

and interviews as part of the process of

this evaluation. 3.2 Alignment with Personal and

Professional Goals
3.1 Types of Activities Organised

A majority of youth organisers reported that the

Adiverse range of activities, shownin Figure 3.1, activities were well aligned with their personal and
enabled youth organisers to engage with various professional goals. These responses are shown
audiences and platforms, tailoring their approach in Figure 3.2. Youth organisers frequently cited

to specific needs and interests. Many organisers personal and professional growth as key outcomes
reflected on how the consolidation of such diverse in their involvement in the YoY.

Figure 3.1 Types of activities organised

Research project - 3
Competition (e.g. Educational, Sports) _ 6
Campaign (e.g. social media campaign) _ 7
Workshop including training _ 16

Conference (including Webinar, Lecture, Symposium,

summit, Serinar, Dislogue, Meeting, Fai) | NN >0
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Figure 3.2 Alignment with personal and professional goals
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Figure 3.3 Participation of underrepresented groups
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3.3 Participation of 3.4 Impact of the YoY on the
Underrepresented Organisers as Individuals
G roups A majority of organisers reported personal growth as

aresult of their involvement in YoY. The responses

The inclusi fund ted inth
© INCIUSIon OTUNAETTEpresented groups n the revealed the distribution shown in Figure 3.4.

YoY activities was another key focus of the YoY.
Respondents indicated that the initiative made
deliberate efforts to engage various marginalised

3.5 Skills and Knowledge Gained

groups, including those from poorer backgrounds, Organisers reported a wide range of skills gained
rural areas and ethnic minority communities. The from the YoY activities, the most common being
participation breakdown is shown in Figure 3.3. in leadership, youth participation and youth

Figure 3.4 Impact onindividual organisers
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Contact with mentors _ 13
Made new friends [ R o
Supported by my career [ N RGN
My views are taken more seriously _ 13
Better able to express my views _ 17
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0 5 10 15 20 25 30



3. Experiences and Perceptions of Youth Participants and Other Stakeholders\ 15

Figure 3.5 Skills and knowledge gained by participants
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development. The distribution of skills gained is as Figure 3.7. This needs to be explored further in
follows. A majority of the organisers (97 per cent) consultations with youth and the programmes
indicated that they had applied the skills they gained serving them to determine what additional
from organising the YoY activities. As indicated in challenges are being faced by youth.

Figure 3.5, participants also reported gaining skills
and knowledge. Figure 3.6 Engagement opportunities

An excellent event organised by the

Commonwealth Secretariat in March 2023 was
an opportunity to learn, engage, collaborate,
network and partner with youth leaders from
different Commonwealth countries. It allowed
for developing a professional relationship that
continued beyond the event.

Youth Organiser

36 Tanglble Engagement M Yes B No I No response
Opportunities

While some youth organisers reported gaining Figure 3.7 Participant’s views on whether

tangible benefits from their participation, such the programme addressed the challenges

as awards, recognition or new engagement
opportunities, others noted a lack of such
outcomes (Figure 3.6). However, these relate only
to what emerged during the actual year. Follow-up
would be required to determine what opportunities
were desired that were not offered during the YoY.
Several organisers recognised the personal value
of the connections made and the professional
opportunities that arose from the YoY.

faced by youth

3.7 Addressing Youth Challenges

Despite the positive benefits reported by
event participants, the majority felt that the
YoY programme did not address the issues or
challenges that youth face today, as indicated in MYes HNo  MUnsure
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4. Challenges and How They
Were Addressed

The implementation of the YoY initiative faced
several significant challenges, but proactive
measures helped to mitigate their impact.

Figure 4.1 depicts some of the challenges and how
they were addressed. More detailed information is
provided in this section.

4.1 Lack of a Dedicated team at
the Start of the Initiative

Although the CYP team guided the launch event
and put some processes in place, the absence of

a dedicated team initially hindered the smooth
implementation of the initiative. However, the
formation of a cohesive team ensured that the
initiative could be executed effectively. Establishing
clear roles and responsibilities among team
members likely contributed to the programme’s
eventual success.

4.2 Absence of a Funding Structure
and Delays in Funding

As the Commonwealth Secretariat had no prior
experience as a funding body, there were delays
in securing the necessary funds for the YoY

activities, as funds were not available until 2024. A
large number of funding requests were received,
which also interfered with the ability to get money
out quickly. This challenge was addressed by
creating a dedicated funding structure, which

laid the foundation for more efficient financial
management in future initiatives. Despite these
changes, the internal approval and payment
processes are still long and tedious and need

more attention. Additionally, funding delays
impacted the planning and preparation of events.
Extending the YoY beyond 31 October 2024
allowed organisers to execute planned activities and
provided the necessary flexibility to utilise approved
funds effectively.

4.3 Legal Permissions for Certain
Activities

Some YoY activities, such as Cameroon's Signals
from Grassroots, required legal permissions, which
posed logistical challenges. By collaborating with
governments, organisers secured the necessary
permissions. This collaboration demonstrates the
importance of leveraging partnerships to navigate
bureaucratic processes.

Figure 4.1 Challenges and how they were addressed
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4.4 Budgetary Constraints

Budget limitations were a recurring challenge
throughout the initiative. To address this, the YoY
team partnered with other organisations and
sought funding from alternative sources, such as
local NGOs and governments. These strategies
not only alleviated financial pressures but reinforced
the value of collaboration and resource sharingin
programme implementation.

4.5 Communication and Staff Support

The programme did not have dedicated
communication personnel and relied heavily on

the Commonwealth Secretariat's communication
unit, which played a crucial role in supporting the
YoY initiative, contributing to its positive impact

and reach. While managing a broad spectrum

of communication responsibilities, the team's
dedication to the YoY programme was clear. As the
initiative progressed, the Commonwealth Youth (CY)
and YoY team provided additional support, ensuring
the programme’s message remained strong and
consistent. This collaboration demonstrated the

4. Challenges and How They Were Addressed\ 17

power of effective communication and the value of
having dedicated resources for major initiatives.

4.6 Accessibility for People with
Disabilities
Inflexibility in scheduling and inadequate
accessibility considerations posed challenges for
at least one person with a disability. However, data
from the organiser and participant surveys indicate
that over 5 per cent of organiser respondents
and 6 per cent of participant respondents are
living with a physical or mental disability. The YoY
team did prioritise accessibility but had no control
over events.

While the YoY initiative faced numerous challenges,
the proactive steps taken by the Secretariat and
the YoY team ensured its continued success.

The ability to adapt through the formation of

a dedicated team, the creation of a funding
structure, partnerships and extensions reflects the
initiative's resilience and commitment to achieving
its objectives.
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5. Unintended Outcomes

5.1 Increased Awareness and
Advocacy

One of the most rewarding unintended outcomes
was the increased awareness and advocacy
among younger youth. Youth advocacy inspired
children to claim their space in social and political
discourse with notable calls for the Commonwealth
to address children's issues. The initiative also
spurred engagement among high school students.
These students took it upon themselves to

create climate change awareness projects in their
schools, demonstrating genuine enthusiasm and
commitment to the cause. Their proactive actions
underscored the event's lasting impact, as they
not only participated but continued to spread

the message.

5.2 Diversity in Partnership Models

Theinitiative also brought to light a diversity

of support from stakeholders. While many
organisations initially sought financial support,
some were more than satisfied with non-financial
contributions, such as being highlighted on
social media or simply receiving endorsements.
More established organisations, for instance,
were open to collaboration opportunities, such
as participating in webinars without demanding
funding. This demonstrated that there are
multiple ways to support initiatives beyond direct
financial contributions, which proved to be a
valuable realisation.

5.3 Adaptability of the
Commonwealth Secretariat

The Commonwealth Secretariat, despite not
traditionally being a grant-making institution,
demonstrated creativity and adaptability by
stepping into this role during the YoY. Faced

with limited resources, the Secretariat found
innovative ways to provide financial support

and endorsements to meet the demands of
organisers and stakeholders. This adaptability was
an unexpected, positive outcome, allowing the
Secretariat to play a more proactive and supportive
role than anticipated.

5.4 New Collaborations and
Recognition

An additional unexpected outcome was the influx of
new actors and organisations joining the initiative,
drawn by the growing interest in youth issues. This
led to more collaborations and greater recognition
of youth-related initiatives. Local projects, such as
the Tobago Parliament initiative and various youth
awards, gained visibility even without direct funding,
further showcasing the broadening of support and
engagement across diverse stakeholders.

5.5 Diversity in Engagement

The initiative also brought to light a diversity

of support from stakeholders. While many
organisations initially sought financial support,
some were more than satisfied with non-financial
contributions such as being highlighted on

social media or simply receiving endorsements.
More established organisations, for instance,
were open to collaboration opportunities, like
participating in webinars without demanding
funding. This demonstrated that there are
multiple ways to support initiatives beyond direct
financial contributions, which proved to be a
valuable realisation.

We may say youth is the future, but yesterday is
gone, youth is now.

YoY staff

5.6 Strain on Resources and
Capacity
The initiative inadvertently raised expectations that
the Secretariat struggled to meet due to limited
resources. While the YoY attracted numerous
stakeholders and generated increased interest, this
enthusiasm also placed a significant burden on the
Secretariat's capacity to fulfil all requests. Large-
scale events such as conferences and summits
required far more resources and coordination than
originally planned, straining available funding and
human resources.
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6. Legacy of YoY

The fulllegacy of YoY cannot be fully known at this . there are improved connections among
moment as its impact continues to be felt. Its full the regions.

legacy will depend on whether:

the CYP continues to build on the momentum
of YoY by providing grants and endorsements
to encourage the continuation of projects
throughout the Commonwealth;

Commonwealth member countries use the
YoY to strengthen their attention to and
policies related to youth;

the youth themselves continue to ensure that
their voices are heard; and

programmes started during YoY continue
after 31 October 2025.

Interviewees report that:

some member countries have put a youth
agenda at the forefront at a country level;

there is increased motivation within

the Secretariat for cross-divisional,
multidisciplinary work because the YoY was
celebrated Secretariat-wide;

smallisland nations experienced increased
interaction with the Commonwealth, with the
hope that such connections will continue;

there has beenincreased use of digital spaces
within the Commonwealth;

many event participants increased their belief
they could succeed;

there isincreased involvement of youth in civic
engagement and human rights; and

Perhaps one of the YoY's most notable
achievementsis the legacy it leaves behind. The
initiative empowered a generation of youth and
also established a model for future youth-centred
initiatives. The CYP will continue:

. the stronger regional presence established
during the YoY;

. formal recognition of youth workers
as key contributors to the youth
development agenda;

. strengthened partnerships with institutions
such as the Commonwealth Foundation and
the Commonwealth of Learning;

. updated objectives that reflect modern
challenges and opportunities;

. the Commonwealth Youth Council as an
official body;

. exploring the creation of a formal link between
the Commonwealth Youth Ministerial
Task Force and the Commonwealth Board
of Governors;

. national focal points for youth development
embedded within each member country;

. to develop stronger recognition of the
dependency on member countries;

. CYP funding that is maintained as a separate
entity; and

. the commitment of Commonwealth member
countries to the CYP fund.
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7. Recommendations

Based on this evaluation of the YoY programme, we
recommend five key strategies to build on current
successes and strengthen future impact.

Strengthen monitoring and evaluation systems

Create a practical monitoring framework that tracks
both immediate results and longer-term impact.
Thisincludes:

. developing clear, measurable indicators;

. implementing user-friendly data
collection tools;

. setting up real-time tracking systems; and

. establishing regular review processes for
data-driven decisions.

Enhance program efficiency

Conduct an operational review to identify where
resources can be better used to:

. map current processes to find bottlenecks;

. document successful, cost-
effective activities;

. scale what works while maintaining quality; and
. streamline delivery methods.

Capture and build on unexpected
positive outcomes

Document and analyse unplanned positive results
from YoY to:

. identify which elements led to these benefits;

. include successful approaches in future
programme design; and

. share learnings across similar youth initiatives.
Strengthen communication impact

Create authentic media campaigns that:

. share participant stories and experiences;

. use compelling visuals and testimonials;

. engage stakeholders through multiple
channels; and

. demonstrate programme value through
real examples.

Expand the YoY's influence

Position the YoY as a model for youth
development by:

. sharing evidence of programme impact;

. building partnerships at local, national and
international levels;

. contributing to youth policy discussions; and

. supporting other organisations to adopt
successful approaches.
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Annex A: Year of Youth
Background

The Commonwealth

The Commonwealth, establishedin 1949, is

a voluntary association of 56 diverse nations
representing 2.7 billion people, encompassing both
advanced and developing countries, including 33

of the world's smallest countries, many of which
areislands. Though historically tied to the British
Empire, membership today is open to any nation
regardless of its past, as exemplified by recent
additions such as Gabon and Togo in 2022, and
Mozambigue and Rwanda, none of whom share
those historical ties. At its core, the Commonwealth
strives for development, democracy and

peace, guided by the values enshrinedin the
Commonwealth Charter.

The Commonwealth is supported by three key
intergovernmental bodies: the Commonwealth
Secretariat, the Commonwealth Foundation

and the Commonwealth of Learning. While

the Secretariat focuses on assisting member
countries in achieving the organisation's goals by
managing initiatives such as the Commonwealth
Youth Programme (CYP), the Commonwealth
Foundation works to foster public participation
in democracy and uphold freedoms. The
Commonwealth of Learning promotes open
learning and distance education across

member countries.

The Commonwealth Secretariat was established

in 1965. It serves as the central intergovernmental
body that facilitates the Commonwealth's work.
The office provides support to member countries
in achieving the Commonwealth's objectives, which
are summarised as follows:

. Promoting shared values; advocating for
democracy, human rights, good governance
and the rule of law.

. Economic cooperation: facilitating trade
and economic partnerships among
member nations.

. Development initiatives: focusing on areas
such as education, climate change and
ocean sustainability.

. Diplomatic bridge: providing a forum for
bilateral and muiltilateral cooperation among
the diverse membership.

The CYP is a key initiative under the
Commonwealth's broader mandate of promoting
democracy, development and peace across

its member countries. Establishedin 1973, the
CYP focuses on empowering young people by
providing them with the skills, opportunities and
support to participate in governance, economic
development and community building. Through
its various programmes, the CYP works to
improve youth leadership and engagement,
encourage youth-driven solutions to social and
economic challenges and promote cross-cultural
understanding among the Commonwealth's
diverse membership.

The YoY celebrations, as often proclaimed

by international or regional bodies, aim to
spotlight the significant role that young people
play in shaping societies and addressing global
challenges. These celebrations typically involve
a year-long series of events, initiatives and
campaigns that raise awareness about youth
issues and promote policies focused on youth
development. During these periods, institutions
such as the CYP tend to amplify their work, aligning
it with the theme of the YoY to ensure broader
visibility and impact.

The Commonwealth YoY was first celebrated

in 1985, in alignment with the United Nations'
International Youth Year. That year marked a
significant global focus on the contributions,
challenges and development of young people. The
celebration was part of a broader push within the
Commonwealth to promote youth empowerment,
active citizenship and the involvement of young
people in decision-making processes.

While 1985 was the formal beginning of YoY
celebrations within the Commonwealth,

the CYP had since its establishment been

actively working to engage and support youth
development. Following the 1985 celebration, the
Commonwealth has continued to observe various
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youth-themed initiatives, some connected to
international observances and others as part of the
organisation's internal youth agenda.

The celebration of the YoY is not an annual event
but occurs during special designated years

that focus on youth empowerment. Different
themes may be selected and events organised
by the Commonwealth Secretariat or its member
countries in those years, with the CYP playing

a central role in organising youth programmes
and initiatives.

The relationship between the CYP and the YoY
celebrations is synergistic. The CYP leverages YoY
celebrations, including global or regional youth-
focused observances, to enhance its activities and
initiatives, such as:

Promoting youth leadership: the CYP

uses the momentum of YoY to further
encourage young people to take leadership
roles, especially on governance and
policymaking, through its existing leadership
development programmes.

Advocating for youth rights: the YoY provides
an opportunity for the CYP to advocate more
strongly for the protection and promotion

of youth rights, emphasising issues such as
education, employment, mental health and
environmental sustainability.

Collaborative initiatives: the celebrations often
lead to partnerships with governments, NGOs
and other youth organisations across the
Commonwealth, enabling joint programmes
that address key issues facing young

people in the context of global challenges
such as climate change, unemployment

and inequality.

Youth engagement in policy: the CYP
supports youth representation in
Commonwealth decision-making bodies
and advocates for youth participationin
the political process, which aligns with the
YoY's focus on political engagement and
civic responsibility.

In essence, the CYP uses the energy and focus

of YoY celebrations to intensify its mission of
empowering young people and to align their
efforts with broader, often global, calls for youth-
driven action and policy reform. This collaboration
highlights the Commonwealth's ongoing

commitment to ensuring that young people are
central to efforts in building inclusive, resilient and
forward-thinking societies.

Current Global Context

The Commonwealth Heads of Government
declared 2023, later extended to October 2024
at the 10th Commonwealth Youth Ministerial
Meeting in September 2023, as a year dedicated
to youth-led action for sustainable and inclusive
development. This initiative, coinciding with

the 50th anniversary of the CYP and the 10th
anniversary of the Commonwealth Charter,
highlighted the critical role young people play in
advancing the Commonwealth's core objectives of
peace, democracy and development. This period
also marked the midpoint towards achieving the
2030 Sustainable Development Goals (SDGs),
further emphasising the importance of increased
youth engagement in this global effort.

With young people comprising about 60 per cent of
the Commonwealth population, their involvement
is essential to the present and future vitality of

the association. As citizens of the 56 member
countries, their understanding and commitment

to the Commonwealth's shared values is key to the
organisation’s growth and renewal. To stay relevant,
Commonwealth governments, organisations,
youth networks and partners must actively engage
with young people as co-creators in development,
with special attention to those facing challenging
circumstances and social exclusion and to
grassroots communities. The YoY provided these
groups with a platform to be heard, to represent
their views and to experience Commonwealth
values in action.

The YoY underscored the strategic importance
and invaluable contributions of young people to
the sustainable and inclusive development of their
countries, highlighting their priorities, challenges
and the potential to further strengthen their

role. It aimed to leave a lasting legacy by looking
towards the future, engaging a wide range of
Commonwealth stakeholders and partners to
emphasise the role of young people as co-creators
of sustainable futures. This year also represented
an opportunity to celebrate the achievements of
the CYP and lay the foundation for its revitalisation
(CYP 2.0), aligning it with needs of young people
and the supporting member countries in achieving
the SDGs.



Aninclusive programme of activities was designed
and developed primarily by youth stakeholders,
spanning January 2023 to October 2024. These
activities were planned to take place at national,
regional and pan-Commonwealth levels, leveraging
key Commonwealth events and platforms such as
Commonwealth Day/Week, the Commonwealth
Youth Awards, the Commonwealth Youth Ministers
Meeting (CYMM) and the Commonwealth

Youth Games.

While the YoY focused on youth mobilisation, it
also emphasised advocacy and policy engagement

YOY Programme
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to foster renewed commitments to youth
development within the Commonwealth. The
programme operated through an opt-in model,
allowing projects aligned with its targets to register
for endorsement through the CYP. Over 300
stakeholders interested in participating expressed
their intent by submitting an EOI form available

on the YoY webpage. Stakeholders also had the
flexibility to engage at their own pace and to request
specific support from the Secretariat, with access
to resources such as a social media tool kit to
promote their involvement as desired.

Figure Al. Commonwealth Youth Forum, London 2018.

In June 2022, during the Commonwealth Heads

of Government Meeting (CHOGM) in Rwanda,
leaders declared 2023 as the Commonwealth YoY,
dedicating it to youth-led action for sustainable and
inclusive development. This declaration coincided
with the 50th anniversary of the CYP, established in
1973 to support young people under 30 in reaching
their full potential.

At the 2023 CYMM in London, it was decided to
extend the YoY until the next CHOGM, scheduled
for October 2024 in Apia, Samoa. This extension

ing of the P

ith of Off

aimed to provide more opportunities for pan-
Commonwealth initiatives addressing global issues
that affect young people, such as climate change,
gender guality and unemployment, while partnering
with new organisations on projects that can be
sustained beyond the YoY.

An advisory committee was established to guide
the implementation of the YoY, ensuring that young
people are given a platform during a series of high-
profile youth events throughout 2023 and 2024.
These events were designed to promote youth-led
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action for sustainable and inclusive development,
encourage renewed commitment to youth
engagement and empower youth engagement
and empowerment across the Commonwealth and
inspire a refreshed vision for the future.

Milestones of the
Commonwealth YoY

The official launch of the YoY on 30 January 2023
at Marlborough House, the Commonwealth
Secretariat headquartersin London, set the stage
for a series of youth-led activities and strategic
engagements designed to strengthen youth
participation in governance and development.

In March 2023, Commonwealth Day and the Youth
Leaders' Summit took place, providing young
people a platform to engage with policy-makers
and shape discussions on pressing global issues.
These events reinforced the Commonwealth's
commitment to youth-led development and
intergenerational dialogue.

A major highlight of the year was the Youth Awards
ceremony held on 14 September 2023, at St
James Palace, alongside the CYMM. These awards
celebrated outstanding contributions by young
changemakers across various fields, reinforcing the
Commonwealth's dedication to recognising and
supporting youth-led innovation.

On 21 April 2024, the Regional Youth Leadership
Summit took place in Malaysia, coinciding with the
formation of the Commonwealth Alliance of Young
Entrepreneurs. This milestone strengthened cross-
border collaboration among young entrepreneurs
and leaders, fostering economic empowerment and
sustainable growth.

Several activities and organisations contributed to
the events and activities:

1. Advisory Committee and working groups: an
intergenerational, regionally representative
task force played a pivotal role in championing
the YoY, encouraging widespread participation
and partnerships. The Advisory Committee,
in collaboration with the CYP, successfully
guided the coordination and monitoring of
activities and outcomes throughout the year.
Support from the Advisory Committee and
CYP included the following:

. The YoY Engagement Toolkit was
produced and widely distributed,

helping to facilitate engagement across
allregions.

. A Calendar of Activities was maintained
and stakeholder initiatives were
constantly registered, ensuring
broad participation.

. The Advisory Committee provided
endorsement and advice on various
stakeholder-led activities, ensuring
alignment with the YoY's objectives.

. Numerous local, national, regional
and pan-Commonwealth initiatives
were organised, unifying young people
across member countries in activities
that showcased their leadership
and innovation.

. Most YOY activities were monitored and
tracked using online Microsoft forms.

The Advisory Committee was co-chaired by
Dr Henry Charles and Christabel Derby. For
more than a decade, Dr Charles, a respected
youth policy expert, played a pivotal role to
the Commonwealth Youth Council fromits
inception, building a lasting connection within
the organisation. His passing in July 2023 left
a deep sense of loss and sorrow among the
Advisory Committee, colleagues and young
people across the Commonwealth.

YoY project managers: four project managers
were internally hired to support the day-to-day
work of the initiative, from hosting the Advisory
Committee meetings to all administrative-
related activities, as well as manage the EOI
submissions. They were also responsible for
the implementation and monitoring of all YoY
activities with support from the CYP team.

Key events and platforms: Commonwealth
platforms and events, such as the
Commonwealth Day/Week, Commonwealth
Youth Week, Commonwealth Youth Ministers'
Meeting, Commonwealth Youth Games and
International Youth Day served as major
milestones. These events were leveraged to
spotlight youth contributions and amplify their
voices across the Commonwealth.

Mass engagement at the national level:
the bulk of the YoY's activities were driven
by youth stakeholders at the grassroots
levelin various countries. Organisations



registered their initiatives to access YoY
resources, and a public-facing calendar of
events allowed broad visibility. Ministries of
Youth and National Youth Councils played
a crucial role in promoting these activities
within their respective countries, ensuring
local engagement.

5. Pan-Commonwealth and regional initiatives:
several high-profile initiatives took place
throughout the year, fostering a vibrant
Commonwealth youth movement. Led by
Commonwealth partners and youth networks,
these initiatives provided opportunities for
young people to develop new skills, express
their voices and contribute to sustainable
development. Notable examples included the
Queen’'s Commonwealth Essay Competition,
the Commonwealth Youth Awards and
advocacy efforts such as the Young Carers'
Charter, the Commonwealth Children and
Youth Disability Network's (CCYDN) Global
Disability Children and Young People's Charter
and Commonwealth Youth Gender & Equality
Network's (CYGEN) Gender Agenda.

6.  Kitemarking: a select number of impactful
projects and initiatives were awarded
the licence to use the YoY-branding
materials, recognising their alignment with
the YoY's goals and their contribution to
youth empowerment.

Goals of YoY
Energise

1.1. Equipped young people and partners actively
to deliver youth empowerment activities, paying
particular attention to promoting the engagement
of underrepresented young people on the basis

of gender, disability, ethnicity, sexual orientation,
nationality or other identities.

1.2. Increased engagement of Commonwealth
organisations in delivering projects for youth.

1.3. Strengthened partnerships and the
enabling environment for youth empowerment
and development.

1.4.Increased recognition of youth and youth
worker contributions to development.
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Empower

2.1.Increased the capacity of young people
and youth workers in youth development work
and practice.

2.2.Increased representation and participationin
Commonwealth high-levelintergenerational dialogue.

Envision

3.1. New youth vision of the Commonwealth's role
and purpose in the world.

3.2. Increased visibility of youth views and
perspectives on key development priorities.

3.3. New Vision and Mission for the renewed CYP 2.0.
Engage

4.1. Increased collaboration, partnership and
knowledge exchange among Commonwealth youth
development partners.

4.2. Increased access to knowledge resources
to support the enabling environment for youth
empowerment and development.

4.3. Greater recognition of the contributions and
relevance of the CYP.

4.4.Increased investment/resourcing for the CYP.

4.5.Increased connectedness and access to
information among young people and youth
development stakeholders.

Demographics of Youth Organisers

Overall, 32 organisers provided responses to the
survey, while 13 of these participated in interviews
to offer deeperinsights and context to the survey
data. Among the survey respondents, half were
male and the other half female. The majority

(97 per cent) of organisers who completed the
survey had attained a university degree. The age
distribution among the organisers was 15-29
years while the other half were aged 30 years

or older. Additionally, more than two-thirds (66
per cent) of organisers identified as belonging

to an underrepresented group. Collectively, the
organisers reported organising activities across
multiple countries within the Commonwealth, as
shown below.
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Annex C: Examples of Projects

Name of project: Youth to Business

Organiser: International Association of Students in
Economics and Business (AIESEC)

Location: Rwanda (Africa Region)
Brief description:

The Youth to Business project was a three-
month initiative by AIESEC in Rwanda, endorsed
by the Commonwealth Year of Youth, aimed at

fostering innovation and entrepreneurship among
Rwandan youth. It involved three phases: soliciting
business ideas, providing incubation and training,
and awarding the best ideas in collaboration with
industry experts. The project aimed to equip
youths with the skills and support to turn their
ideas into successful businesses, thus contributing
to Rwanda's economic growth. There were 500
attendees at the Forum and 22 youth completed
the training and incubation stages.

Tackling Potato
Scarcity in War
African Regions

Implementing Drought-Resistant Potato
Rwanda

Name of project: Advancing the Mission of
Mainstreaming Youth-centric Development.

Organiser: ComMutiny —the Youth Collective
Location: India (Asia)
Brief description:

There were two key events in September 2024
to advance the mission of mainstreaming youth-
centric development:

1. The Online Collective Dialogue brought
together members of ComMutiny's
Vartal.eap coalition and ecosystem members
to discuss critical issues surrounding
youth-centric development. The session
focused on exploring wicked challenges
facing the youth development sector and
promoting knowledge exchange among

key stakeholders. There were 117 youth
participants from diverse backgrounds.

2. Youth Development Workshop — Rajiv
Gandhi National Institute of Youth
Development (RGNIYD), Chandigarh. This
offline workshop, titled 'Youth Development
in Practice’, brought together development
practitioners and students from RGNIYD to
discuss why youth leadership is crucial for
social progress and how to encourage youth-
led initiatives in their respective contexts.
The event was interactive, combining
activities, film screenings and reflective
dialogues. The curriculum, built in-house
by ComMutiny — The Youth Collective and
named 'Moving People with Movies', was
used as the session flow. Forty plus young
people attended.
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Name of project: Commonwealth
Drowning Prevention

Organiser: Royal Life Saving Society (RLSS)
Location: Canada (Caribbean and Americas)
Brief description:

The RLSS organised various events around the
world for the YoY. For 2023, members of the Youth
Advisory Group created messages for World
Drowning Prevention Day that could be shared on
social media pages. During 2023 and 2024, Young
Lifesaver of the Year honours were presented to
youngsters in Lesotho, Kenya, Canada, Ghana

and the UK. The World Conference on Drowning
Prevention was held in Perth, Australia in
December 2023. The RLSS offered sponsorship

to cover the costs of travel, accommodation and
registration for youngsters who had abstracts
accepted for the conference. In July 2023, the
RLSS co-hosted an event at Marlborough House,
London following a resolution by World Health
Assembly. Speakers came from the RLSS, Royal
National Lifeboat Institution, World Health
Organization, UNICEF, Bangladesh and the Black
Swimmers Association. The presentations focused
on the child-drowning issue and projects that have
focused on teaching children survival swimming.
The RLSS also developed a new strategic plan
during 2023 that focused on developing a clear
youth engagement strategy, using relevant
platforms to build youth networks and providing
employment and exchange programmes for
young people.
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% . CLommonweaith Drowning Prevention - 1he Koyal LiTe >aving Soclety
e Published by Jo Preece

o

25 July 2023 - O
As 2023 is The Commonwealth's "Year of Youth', we asked our Youth Advisory Group if we could
share the content they had created for World Drowning Prevention Day 2023. This is from Vincent
Kigen Kipkuruie from Kenya #WDPD2023 #drowningprevention
#commonwealthdrowningprevention #RLSS #kenya

| WORI—D Raising awareness on drowning as a
DROWNING |
PREVENTION Anyone can Drown, No one shou]d !
DAY X

By
m)_bﬁ' ’ &'é’{, 4’023 1 Share our £ —anign matenal

Public Health issue

Name of project: Harmony By the Shore 1. Team Building and Peacebuilding Dialogue
Organiser: Beach Sports Foundation/Cyprus 2. Riseand Thrive: Mental Health Awareness
Youth Diplomacy

3. Tackling SDGs and Climate Action

L ion: E
ocation: Cyprus (Europe) The project's activities not only addressed pressing

Brief description: issues such as pollution and mental well-being
but also strengthened connections and mutual

This project included an opening and closing understanding among participants

ceremony with three workshops:
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Name of project: Promotion of Youth Projectsin
Small Island StatesMem

Organiser: Commonwealth Human
Ecology Council

Location: Samoa (Pacific Region)
Brief description:

Atamai Sio'siomaga (the Samoan words for smart/
intelligent and environment, which in translation/
context mean ‘Restoring Joy to the Environment’)
aims to prepare Samoa's youth for climate change

Alar H--i)',-_hf

through education, training and practical activities
such as carbon audits and tree planting. It involves
workshops with climate professionals, carbon
audits in schools and a tree-planting event to offset
emissions. The initiative seeks to empower youth
to become changemakers and promote sustainable
careers. Atamai Online and Carbon Audit are two
ongoing projects with the Global Shapers Apia Hub.
The goal was to combine the educational aspect of
Atamai with the environmental and sustainability
efforts of Carbon Audit.
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Annex D: List of Interviewees
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Co-creating Youth Spaces — A practice-based
guide for young facilitators

Commonwealth Annual Results Report July
2023—June 2024

Commonwealth Universities Debating
Championship Concept Note

Samples of Final Report

Commonwealth Universities Debating
Championship Letter of Endorsement

Commonwealth Year of Youth Project
2024: Strengthening Youth Advocacy,
Climate Action, and Mentorship for
Sustainable Development

ComMutiny — The Youth Collective YoY Report

CYP Memorandum of Understanding (MoU)
Revised

EOI Submission List
Facebook analytics January — December 2024

Harmony by the Shore Report

Annex E: Documents Reviewed

Henry Charles Commonwealth Cup Invitation

Implications and Benefits of the Revised CYP
Memorandum of Understanding

International Youth Day Report

M&E Forms Data Summary

Model Commonwealth Summit Ad

Model Commonwealth Summit Concept Note
Model Commonwealth Summit Final Report
RLSS Year of Youth Report

Year of Youth Activity List

Year of Youth Concept Note

Year of Youth Engagement Toolkit

Year of YouthM & E Form

Year of Youth Project Tracker

Youth to Business Report 2024 Rwanda
YoY Outcome Reporting

YoY Review
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Annex F: Detailed Survey
Results

Stakeholder Survey Results
N=16

1. Howdid you participate in the Commonwealth'’s Year of Youth (YoY)?

Advisory board member
Commonwealth staff member
Government official

Accredited organisation representative

Country lead/representative

H H
nN N
N

Youth leader of national or commmunity organisation

2. What type of activity did you participate in or attend?

Advisory comittee member

Tree planting (upcoming)

Statement issued on international youth day
Pan commonwealth project

Sports/physical activity

Competition

Campaign (e.g. social media campaign)

Workshop, including training

N N
o~
=
—

Conference (including webinar, lecture, symposium, submit,
seminar, dialogue, meeting, fair)

o
N
N
(o))
[og)
=
o

12

3. Towhat extent do you believe that the vision and mission were achieved?

To alittle extent

To some extent

o
N
N
(&)
oo

10

4. What changes have you noticed in your country/organisation/institution that you believe are
aligned with the YoY?
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Tooearly totell

Increased focus on youth policy and strategies

More resources available to youth

Increased attention to providing opportunities for youth —

More attention to youths' voices

5. How effective do you believe the implementation of initiatives led or co-created by young
people were in your country?

Neither effective nor ineffective

Very effective

o
—
N
W
N
(@]
a
~
o8]
Vo)

6. How efficient do you believe the implementation of initiatives led or co-created by young
people were in your country?

Neither efficient nor inefficient 2

Very efficient

o
—
[N}
[oN
~
wn
o))
~
[
©

7. How would you rate your experience with YoY?
Neither positive nor disappointing

Positive
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Organiser and Participant Survey Results
N = 93 Organisers, 163 Participants

1. Gender ofrespondents

Organisers Participants
1%
1%
” %
= Female = Male = Female s Male

Other = No response

2. Inwhich country did the project take place?

Organisers
Series1 o
0 8
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Participants

Series1
0
¥
8% . ¢ i
<4 A
Al ﬁ\
g
d .-E- “v“;} PWJ
4 b5
> A
Perweied by Bing.

(Continued)
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Country

Organisers

Participants

No response
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3. Whatis the highest education level that you've attained?

Organisers

No formal education

University or similar

Apprenticeship
Secondary
Primary
0 5 10 15 20 25 30 35
Participants
No formal education
University or similar - |- R

Apprenticeship 1l

Secondary

Primary

0 10 20 30 40 50 60 70 80 90 100

4. Howoldareyou?

Participants Organisers
1%

Under 15
m15-29
m30orover

m15-29
m30orover

50%) 50%

5. Do youbelong to any of the following underrepresented groups?

Organisers

None of the above 13
Persons who identify as LGBTI
Persons from ethnic minority communities
Personsliving in rural areas | NNINIGININIININGGEGEGES
Persons from lower socio-economic groups [ EENEGIGIGITGEGEGNGGGEGEGEGG

Persons living with a physical or mental disablity/learning
difﬁcultyo

Participants

None of the above
Persons who identify as LGBTI
Persons from ethnic minority communities
Persons living in rural areas
Persons from lower socio-economic groups

Persons living with a physical or mental disablity/learning

difficult
yO 10 20 30 40 50

14

60
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Organisers Only

6. How are you affiliated with the Commonwealth? (Commonwealth Youth Council)

Not affiliated |G
Other affiiation |G T
Member country |
Commonwealth accredited organisation
Commonwealth youth networks [IRRDREEE

Commonwealth youth council
0 1 2 3 4 5 6 7 8 9

7. What type of activity did you organise?

Research project
Competition (e.g. Educational, Sports) [ NS
Campaign (e.g. social media campaign)
Workshop including training
Conference (including Webinar, Lecture, symposium,

summit, seminar, dialogue, meeting, fair)
0 5 10 15 20 25

8. Towhat extent did these activities align with your personal and/or professional goals?

25

20 22
15
10
0 I

9. Did any of the following underrepresented groups participate in your project? (check all
that apply)

w

Persons who identify as LGBTI
Persons from ethnic minority communities
Persons living in rural areas
Persons from lower socio-economic groups
Persons living with a physical or mental

disability/learning difficulty
0 5 10 15 20 25 30
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10. What was the impact of YoY on you as an individual? (check all that apply)

Persons who identify as LGBTI
Persons from ethnic minority communities
Persons living in rural areas
Persons from lower socio-economic groups
Persons living with a physical or mental

disability/learning difficulty
0] 5 10 15 20 25

11. What new skills and knowledge did you gain as a result of YoY?

;2 22 24 23
- 14
10 8
: [
0 1
Leadership 22
m Digital literacy 8
Entrepreneurship 14
Youth development main streaming 24
M Youth participation and inclusion 23
] Saf.eguardi‘ng and evidence-based 14
policy making
M Grant-making 5

12. Have you applied these new skills and knowledge?

B Yes ™ No
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13. Have you gained any new tangible engagement opportunities, pathways, awards or recognition
as aresult of organising YoY activities?

B Yes ® No No response

14. What changes have you noticed in your country/organization/institution that you believe are
aligned with the YoY? (check all that apply)

Increased focus on youth policy and strategies
Increased attention to providing opportunities for youth
More resources available to youth
More attention to youths' voices and views
Youth are more empowered
Youth are more engaged
Youth are more energised

0 5 10 15 20 25

15. How well were you supported by the Commonwealth?

18

16

16
14
12
10

8 7

3
2 2
0

16. What were some of the challenges you experienced in organising your activity? (check all
that apply)

o)}

N

Lack of communication with the commonwealth secretariat/YoY staff
Lack of communication among projects
Lack of interaction with other youth
Lack of support from my country
Lack of support from my organisation
Insufficient funding
Limited resources

0 2 4 6 8 10 12 14 16 18 20
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17. To what extent were these challenges addressed?
18

16

16

14
12
10

8 7

6

4 3

2 2
2
, 1l ]

18. To what extent do you feel you achieved the following:

Minimally achieved
’

Somewhat achieved

o r
11
9
12
12

Totally achieved

0] 2 4 6 8 10 12 14
Totally Mostly Somewhat Minimally
achieved achieved achieved achieved
M Being engaged frequency 111270
M Envisioning a new role for 91380
youth frequency
[ Being empowered
12792

frequency

W Being energized frequency 128110
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19. To what extent do you feel that participants in your activity achieved the following?

Being engaged

Envisioning a new role for youth

Being empowered

Being energised

1]

o
N
N
[e)]
o8]

10 12 14 16

m Minimally achieved ~ m Somewhat achieved m Mostly achieved m Totally achieved

Participants

20. What were your main reasons for taking part in a YoY activity?

Others
Education
Job opportunities
Networking
Skill-building

0 10 20 30 40 50 60 70 80
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21. What skills or knowledge have you gained from the programme?

Climate advocacy
Research skills

Negotiation skills
Grant making

Safeguarding and evidence-based policy-making
Participation and inclusion
Youth development main streaming

Entrepreneurship

Digital literacy
Leadership I -

0 10 20 30 40 50 60 70 80
Safi di-
Youth - afeguardi
Participati ~ ngand
i developm- evidence- ot :
) Digital Entrepren ent on Grant-  Negotiation Research = Climate
Leadership " - ) and based i i i
literacy eurship  ainstrea- making skills skills advocacy
in Inclusion policy
9 making
66 32 67 54 28 14 4 1 1 2

22. Have you experienced any changes in your work, education or personal life because of

your participation?
45 41 41
40 36 s’
35 593130
30
2323
25 20
20 15
15
10
I 4535 > 33
5 1
o el _.em
Totally Mostly Somewhat Minimally . .
achieved achieved achieved achieved Did not achieve
M Being energized frequency 29 41 23 4 1
Being empowered frequency 31 35 23 5 2
W Envisioning a new role for youth 0 a1 20
frequency 3 3 3
M Being engaged frequency 36 37 15 5 3

23. Doyou feel that the programme addressed issues or challenges that youth face today?

®Yes ®No Unsure
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