
INTRODUCTION 

Teaching an d Learn in g const i tu t e th e pr im e concer n o f an y inst i tut io n devote d t o educa -
tion an d th e s u c c e s s o f suc h a n inst i tut io n i s invar iab l y judge d b y t he i r e f fec t iveness . 
However , th e onl y exceptio n t o thi s see m t o b e th e ins t i tu t ion s devote d t o h ighe r 
learn ing p a r t i c u l a r l y th e u n i v e r s i t i e s . Th e tw o function s whic h c h a r a c t e r i z e a 
un ive r s i t y a r e r e s e a r c h an d t each ing . Althoug h a  g r e a t dea l o f teachin g t ake s p lac e 
within u n i v e r s i t i e s th e s u c c e s s o f a  un ive r s i t y seem s t o b e judge d mor e b y th e outpu t 
of r e s e a r c h tha n b y th e numbe r o f g r a d u a t e s pass in g out . Thi s i s a l s o ref lec te d i n th e 
c r i t e r i a usua l l y adopte d fo r academi c appointment s an d promot ions . I n r e g a r d t o i t s 
teaching functio n howeve r th e widel y accepte d pedagogica l t rad i t io n i s tha t a  g radua t e 
s ta tus supporte d l a t e r b y a  doc to ra t e o r eve n prove n r e s e a r c h wa s a n adequat e 
qualification t o e n s u r e th e effectiv e teachin g o f a  subjec t . Th e onl y obligatio n a n 
academic ha d t h e r e a f t e r t o d i s c h a r g e h i s functio n a s a  t e a c h e r efficientl y wa s th e 
continuing stud y o f h i s chose n d isc ip l in e fe d b y on-goin g r e s e a r c h o n th e boundar ie s o f 
knowledge. Wha t wa s taugh t wa s cons ide re d mor e importan t tha n ho w i t wa s taught . 
Hard ly an y at tent io n wa s give n e i the r t o th e technique s o f teachin g o r th e p r o c e s s e s o f 
l e a r n i n g . I t wa s indee d argue d tha t teachin g i s a n a r t an d canno t b e taugh t an d tha t on e 
i s bor n wit h i t . If  th e t e a c h e r doe s no t hav e i t , i t i s fo r th e studen t t o mak e goo d an y 
def ic iencies i n p re sen ta t io n o f th e sub jec t . 

F o r c e n t u r i e s u n i v e r s i t i e s bot h i n th e Eas t an d th e Wes t we r e e l i t i s t ins t i tu t ion s an d th e 
l ea rn ing- teach ing environmen t wa s th e intimat e pe r sona l re la t ionsh i p betwee n t eache r 
and pupi l . Educat io n wa s a n informa l p r o c e s s o f absorbin g knowledg e an d wisdo m fro m 
a t e a c h e r . Th e tu tor ia l syste m a t u n i v e r s i t i e s l ik e Oxfor d an d Cambridg e wher e tu to r 
and studen t mee t fo r a n hou r seem s t o b e a  r e l i c o f th i s e a r l y t r ad i t i on . I t i s wit h th e 
gradua l emergenc e o f th e moder n un ive r s i t y whic h st i l l tende d t o maintai n a n e l i t i s t 
c h a r a c t e r tha t th e pa t t e r n o f teachin g assoc ia te d wit h un ive r s i t y a s w e kno w i t no w 
took s h a p e . I t cons i s te d bas i ca l l y o f a  c o u r s e o f l e c t u r e s followe d b y e i the r a  smal l 
tu tor ia l g rou p wher e wr i t t e n e s s a y s w e r e d i s cus se d o r b y exper iment s c a r r i e d ou t 
under superv i s io n i n l a b o r a t o r i e s . Th e l i b r a r y wa s a n essen t i a l r e s o u r c e input . 
Recent ref inement s t o thes e conventiona l method s a r e th e s e m i n a r s , workshops , grou p 
and tea m work , p ro jec t s an d field-work.  Hard l y an y r e s e a r c h howeve r wa s don e e i the r 
on th e effect ivenes s o f t hes e method s an d t h e i r r e l a t i v e mer i t s o r o n th e lea rn in g 
p r o c e s s e s a t th e un ive r s i t y u p t i l l v e r y r ecen t t i m e s . Lon g t rad i t io n ha d investe d thi s 
p a t t e r n o f teachin g wit h a n elemen t o f sanc t i ty . Anothe r v e r y s t ron g t rad i t io n withi n 
u n i v e r s i t i e s ha s bee n th e valu e o f independen t sel f s tud y whic h wa s r e g a r d e d a s a n 
essen t i a l p a r t o f th e un ive r s i t y e x p e r i e n c e . I t wa s maintaine d tha t th e l e c t u r e an d th e 
tu to r ia l shoul d no t b e a r an y resemblanc e t o th e pedagogica l p r a c t i c e s o f a  secondar y 
school . 

S ince th e tu r n o f th e mid-cen tu r y th e conceptio n o f th e un ive r s i t y a s a n e l i t i s t 
and automonou s ins t i tu t ion , toge the r wit h th e s t r u c t u r e s tha t hav e supporte d i t an d 
the t rad i t iona l method s o f teachin g withi n i t hav e bee n unde r cons ide rab l e pol i t ica l , 
soc i a l , economi c an d logis t ica l p r e s s u r e . Thi s ha s c r ea t e d unprecedente d s t r a i n s an d 
tens ions withi n u n i v e r s i t i e s bot h i n develope d an d developin g c o u n t r i e s . I t i s o n th i s 
background an d i n th e contex t of  t h e s e wide r development s tha t th e va r iou s programme s 
for improvin g an d eve n changin g teachin g method s i n un ive r s i t i e s hav e com e t o b e 
e s t ab l i shed . 

The majo r facto r behin d al l th e change s tha t hav e take n p lac e r ecen t l y i n un ive r -
s i t i e s ha s bee n th e rap id l y esca la t in g deman d fo r h ighe r educatio n an d th e growt h i n 
student number s o n campuse s throughou t th e wor ld . Th e or ig i n o f th i s phenomeno n l i e s 
pa r t l y i n th e rap i d growt h o f populatio n an d pa r t l y i n th e expandin g provis io n o f 
p r imary an d secondar y educat ion . Thoug h populatio n growt h seem s t o hav e levelle d 
off i n develope d coun t r i e s i t i s s t i l l a  proble m tha t remain s unreso lve d i n almos t al l 
developing c o u n t r i e s . Universa l p r imar y an d secondar y educatio n ha s reache d i t s limi t 
in mos t develope d coun t r i e s an d i t i s a n accepte d educationa l object iv e i n almos t 
e v e r y developin g coun t ry . Eve n thoug h th e establ ishmen t o f o the r t e r t i a r y inst i tut ion s 
such a s vocat iona l c o l l e g e s , polytechnic s an d profess iona l school s hav e t o som e exten t 
eased th i s p r e s s u r e , un ive r s i t y expansio n ha s continue d unabate d s inc e a 
un ive r s i t y deg re e i s s t i l l th e mai n avenu e t o pr iv i leg e an d s ta tu s i n soc ie ty . 
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When th e wav e o f expandin g number s emergin g fro m th e schoo l syste m reache d 
the un ive r s i t i e s o f th e w e s t e r n worl d aroun d th e middl e o f th e cen tur y i t seeme d na tu ra l 
to accep t th e ide a o f ope n a c c e s s t o h ighe r educatio n an d t o mak e a  commitmen t t o mas s 
h igher educatio n followin g o n th e completio n o f th e s tag e o f mas s secondar y educat ion . 
Most affluen t coun t r i e s ha d th e n e c e s s a r y r e s o u r c e s t o commi t fund s t o en la rg e exist in g 
un ive r s i t i e s t o a  v iabl e optimu m an d t o es tab l i s h ne w u n i v e r s i t i e s . I t i s claime d tha t i n 
the Unite d S t a t e s th e s t ag e o f mas s h ighe r educat io n ha s no w bee n r e a c h e d . Thoug h 
o ther develope d coun t r i e s hav e ye t t o r e a c h th i s goa l the y a r e no w contendin g wit h al l 
the concomitan t problem s o f expandin g h ighe r educat ion . Ol d concept s o f el i t is m a r e 
being d i s c a r d e d an d ne w s t r u c t u r e s a r e emergin g t o accommodat e th e influ x o f s tudent s 
and t o e a s e th e t r ans i t i o n int o a  ne w concep t o f a  u n i v e r s i t y , no t howeve r withou t a 
g r e a t dea l o f h e a r t s ea rch in g an d c o n t r o v e r s y abou t maintainin g academi c s t anda rd s 
and th e qual i t y o f t each ing . Whil e u n i v e r s i t i e s hav e show n a  g r e a t dea l o f adaptabi l i t y 
in t ransformin g concept s an d s t r u c t u r e s th e academi c communit y o n th e whol e ha s bee n 
slow i n makin g th e n e c e s s a r y change s an d adjustment s i n th e t rad i t iona l form s an d 
methods o f teachin g t o mee t th e problem s a r i s i n g ou t o f va s t l y expande d n u m b e r s . 
Another proble m tha t face s u n i v e r s i t i e s i s tha t wheneve r coun t r i e s en t e r a  pe r io d o f 
r e c e s s i o n h ighe r educat io n tend s t o b e hig h o n th e l i s t o f a r e a s i n whic h economie s 
may b e effecte d wit h r e su l t in g cu t -back s i n planne d expansio n o r eve n exist in g p rov i s ion . 

P rob lems facin g u n i v e r s i t i e s i n developin g coun t r i e s a r e no t muc h dif ferent . I n 
all t h e s e coun t r i e s excep t India , h ighe r educat io n ha s ha d a  s h o r t e r h i s t o r y an d i s o f 
r ecen t g rowth . Bu t th e r i s i n g expecta t ion s o f a  gene ra t io n o f s tudent s emergin g ou t o f 
an expandin g schoo l syste m hav e r e s u l t e d i n undu e p r e s s u r e o n th e limite d provis io n 
for h ighe r educa t ion . Exis t in g u n i v e r s i t i e s hav e bee n expande d t o th e limi t an d ne w 
u n i v e r s i t i e s hav e bee n e s t ab l i shed . Bu t developin g coun t r i e s a r e no w confronte d b y a 
bui ld-up o f economi c c o n s t r a i n t s . Wher e u n i v e r s a l p r i m a r y educat io n i s s t i l l a  drea m 
and secondar y educat io n i s fa r fro m adequat e h ighe r educat io n doe s no t c a r r y th e sam e 
high p r i o r i t y a s i n develope d coun t r i e s excep t a s a  l imite d investmen t fo r ski l le d ma n 
power r e s o u r c e s . T h e s e u n i v e r s i t i e s w e r e es tab l i she d o n th e Br i t i s h mode l an d hav e 
come unde r th e sam e p r e s s u r e s t o expan d withi n th e l imite d r e s o u r c e s ava i l ab l e . F o r 
r e a s o n s o f p r e s t i g e a s wel l a s in te rna t iona l r ecogn i t ion , w e s t e r n model s a r e faithfull y 
followed. Bu t th e wind s o f chang e hav e blow n ove r th e u n i v e r s i t i e s an d ol d concept s 
and pa t t e rn s a r e bein g cha l lenged . Th e problem s o f expansio n t he re fo r e a s the y b e a r 
on teachin g an d th e teachin g environmen t a r e th e sam e a s i n develope d count r ie s thoug h 
pe rhaps no t a lway s o n th e sam e s c a l e . 

The effect s o f thi s expansio n o n un ive r s i t y teachin g a r e no t difficul t t o enumera te . 
The l e c t u r e audienc e ofte n extende d beyon d th e manageabl e g rou p t o th e face les s 
mass an d th e t rad i t iona l b lackboar d an d th e demonst ra t io n experimen t becam e impos -
s ible a s teachin g a id s an d th e tu to r i a l syste m wa s s t r e t che d t o th e limi t beyon d whic h 
e s s a y wri t in g wa s a n adequat e teachin g method . Wher e adequat e p rov i s io n ha d no t 
been mad e i n tim e s tudent s ha d t o pu t u p wit h ove r crowde d c l a s s r o o m s , t ightl y packe d 
time t ab le s an d h a r d p r e s s e d inadequat e l i b r a r y f ac i l i t i e s . T h e s e physica l d i sab i l i t i e s 
we re compounde d b y th e rap i d expansio n o f academi c staf f whic h ofte n r e su l t e d 
inexper ienced junio r academic s havin g t o fac e t h e s e problem s whil e th e sen io r academic s 
w e r e e i the r eng ros se d i n r e s e a r c h o r w e r e snowe d unde r i nc r ea s in g adminis t ra t iv e 
r e s p o n s i b i l i t i e s . I t ha s bee n argue d tha t i n r e g a r d t o th e studen t populatio n t h e r e i s a 
limit beyon d whic h a  u n i v e r s i t y c e a s e s t o b e a  v iabl e ent i t y u n l e s s r ad ica l s t r u c t u r a l 
changes a r e effected . B y th e en d o f th e s i x t i e s , man y u n i v e r s i t i e s see m t o hav e 
r eached th i s poin t o r exceede d i t an d s t r a i n s an d s t r e s s e s w e r e al l to o apparen t 
e v e r y w h e r e . I t wa s howeve r th e wav e o f s tuden t u n r e s t an d violenc e tha t hi t th e 
u n i v e r s i t i e s fro m Toky o t o Cal i forn i a tha t awakene d th e academi c worl d t o th e nee d fo r 
reform an d p a r t i c u l a r l y fo r g r e a t e r a t tent io n t o improvin g th e technique s an d method s 
of teachin g a s wel l a s providin g ne w l e c t u r e r s wit h som e for m o f t ra in in g i n th e a r t o f 
t each ing . 

One developmen t howeve r tha t too k p lac e abou t th e tim e tha t u n i v e r s i t i e s bega n 
expanding seeme d t o offe r som e re l i e f fro m th e s h e e r log is t ica l p r e s s u r e o f n u m b e r s . 
This i s th e adaptat io n o f th e ne w audi o v isua l technologica l advance s t o th e p r o c e s s e s 
of t each ing . Soun d amplificatio n sys tem s suc h a s lou d s p e a k e r s an d th e reproduc t io n o f 
visual image s i n th e for m o f film s an d s l ide s an d r eco rd in g equipmen t suc h a s t a p e s , 
c a s s e t t e s an d vide o c a s s e t t e s , ha d bee n g radua l l y in t roduce d p a r t i c u l a r l y i n th e s c i e n c e , 
engineer ing an d medica l f acu l t i e s . Th e r e a s o n fo r t he i r in t roduct io n wa s no t s o muc h 
the p r e s s u r e o f number s a s th e g r e a t e r efficienc y th e ne w technolog y wa s l ike l y t o br in g 
to th e teachin g o f scient i f i c s u b j e c t s . However , t h e s e technique s w e r e quickl y adopte d 
by th e o the r facul t ie s t o mee t th e proble m o f i nc r ea s in g n u m b e r s . Th e e a r l i e s t 
p rogrammes fo r th e improvemen t o f teachin g cons is te d bas i ca l l y o f t ra in in g academic s 
in th e u s e o f th i s ne w educat iona l technology . Othe r development s w e r e g radua l l y 
in t roduced suc h a s programme d t each ing , th e u s e o f th e compute r fo r examinatio n wor k 
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and distanc e teachin g throug h correspondence , radi o an d television . Thes e hav e 
culminated i n th e ope n universit y typ e o f highe r educationa l institutio n no w bein g 
tried ou t i n so  man y countrie s al l ove r th e world . 

Most conventiona l universitie s no w hav e unit s specializin g i n educationa l 
technology a s a  supportin g servic e t o facultie s tha t nee d i t . Academic s howeve r see m 
to hav e bee n slo w t o gras p th e implication s o f thes e change s fo r th e whol e proces s o f 
teaching an d learnin g an d th e nee d t o revis e th e accepte d an d traditiona l concept s i n th e 
light o f thes e changes . Thi s ha s bee n a  slo w proces s an d seriou s researc h onl y 
began i n th e lat e sixties . Ne w educationa l medi a i n highe r educatio n ar e no t merel y 
a convenien t devic e t o dea l wit h pressur e o f number s demandin g educatio n bu t a  ne w 
dimension i n th e resource s availabl e fo r th e improvemen t o f th e processe s o f teachin g 
and learning . Tha t the y d o howeve r facilitat e th e impartin g o f educatio n t o large r 
numbers mus t b e regarde d a s incidental . 

Another facto r i n th e highe r educatio n scen e whic h ha s affecte d traditiona l 
teaching methods , th e learnin g proces s an d mor e especiall y th e definitio n o f th e 
curriculum, i s wha t ha s com e t o b e calle d "th e explosio n o f knowledge" . Startin g abou t 
the tur n o f th e mid-centur y ther e ha s bee n a  remarkabl e an d unprecedentia l increas e i n 
factual informatio n base d o n researc h i n ever y branc h o f knowledg e an d thi s ha s bee n 
accompanied b y a n escalatin g flow  o f books , journals , monograph s an d paper s o n ever y 
conceivable subject . Th e repercussion s o f thi s flood  o f informatio n o n th e universitie s 
has bee n enormous . Existin g department s hav e expande d an d subdivided , ne w depart -
ments hav e emerge d a t th e growt h point s o f knowledg e an d th e principl e o f inter -
disciplinarity ha s replace d th e ol d concep t o f wate r tigh t departments . Th e traditiona l 
maps o f knowledg e hav e ha d t o b e recas t an d re-drawn . Th e rapidit y wit h whic h ne w 
knowledge become s obsolet e ha s mad e th e provisio n fo r life-lon g educatio n o r re-curren t 
education a  basi c requiremen t o f highe r educatio n today . 

Two feature s o f thi s developmen t hav e a n importan t bearin g o n teachin g an d lear -
ning. Althoug h a  cor e o f factua l knowledg e i s basi c t o ever y disciplin e an d wil l 
continue t o b e so , emphasi s i s increasingl y bein g lai d o n th e methodolog y o f th e subjec t 
and th e basi c concept s pertainin g t o i t . Th e attemp t i s als o mad e t o identif y th e 
particular intellectua l approache s whic h eac h disciplin e fosters . Thi s chang e o f 
emphasis i s increasingl y reflecte d i n th e ne w teachin g methods . Th e gras p o f th e broa d 
spectrum o f a  subjec t are a an d it s methodolog y i s no w mor e importan t tha n th e knowledg e 
of th e minutia e o f factua l data . Thi s proces s ha s bee n hastene d b y th e increasin g us e 
of th e compute r fo r th e storag e an d retrieva l o f informatio n includin g bibliographica l 
material. Th e knowledg e o f an d skil l i n th e us e o f thes e method s o f acces s t o materia l 
is no w a  basi c elemen t i n learnin g techniques . 

Though teachin g an d learnin g ar e se t ou t ofte n a s separat e bu t complementar y 
processes i t i s increasingl y bein g recognize d tha t th e ultimat e objectiv e o f teachin g 
is no t th e impartin g o f informatio n bu t helpin g a  studen t t o learn . A  great dea l o f 
research ha s bee n don e b y educationa l psychologist s o n th e processe s o f learnin g a t 
the primar y an d secondar y schoo l level . Thi s researc h i s onl y now beginnin g a t th e 
university level . Muc h wor k ha s ye t t o b e don e o n testin g th e effectivenes s o f th e 
various method s o f teachin g a t th e universit y level . I t i s wel l know n tha t student s 
passing int o universitie s ar e ofte n confronte d wit h th e difficultie s involve d i n adjustin g 
themselves t o a  somewha t differen t teaching/learnin g situatio n tha n the y wer e accustome d 
to i n schools . Introductor y lecture s b y sympatheti c an d sensitiv e senio r academic s 
and th e tutoria l grou p wer e th e usua l occasion s fo r som e for m o f acclimatization . Bu t 
this syste m ha s bee n unde r grea t s t res s wit h th e rapi d increase s i n studen t numbers . 
The ne w researc h bein g don e i n thi s field  an d th e increasin g deman d o f th e student s 
themselves fo r counsellin g o n learnin g method s hav e mad e th e systemati c preparatio n 
of student s fo r academi c lif e n o les s tha n the equippin g o f teacher s wit h thi s ne w 
knowledge a  basi c requiremen t fo r effectiv e universit y teaching . 

In bot h develope d an d developin g countries , universitie s ar e unde r pressur e o n 
the on e sid e t o expan d an d t o admi t mor e student s an d o n th e othe r t o curtai l spendin g 
and maximiz e resources . I n develope d countrie s i t i s mainl y du e t o period s o f 
recession an d i n developin g countries , i t i s a  questio n o f priorit ie s withi n restricte d 
budget allocations . I t i s wel l know n tha t th e uni t cos t o f ter t iar y educatio n i s muc h 
higher tha n tha t o f th e othe r level s o f educatio n an d whe n i n som e developin g countrie s 
graduates no w fac e th e prospec t o f unemploymen t o r under-employmen t i t i s argue d 
that th e universalizatio n o f educatio n a t lowe r level s shoul d carr y a  highe r priorit y 
as thi s woul d i n th e lon g ru n b e o f greate r benefi t fo r ove r al l developmen t o f thes e 
countries. I n suc h a  climat e o f opinio n i t i s no t surprisin g tha t ther e shoul d b e concer n 
about maximizin g th e retur n o n thi s educationa l investmen t an d tha t greate r attentio n 
should b e pai d bot h t o th e effectivenes s o f teachin g an d t o th e reductio n o f studen t 
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wastage b y th e improvemen t o f thei r learnin g skil ls . I n thi s context , developin g 
countries particularl y hav e show n considerabl e interes t i n th e applicatio n o f th e ne w 
educational technolog y t o distanc e an d correspondenc e teachin g a s a  solutio n t o som e 
of thei r problems . 

It i s no t surprisin g therefore , tha t throughou t th e worl d sinc e th e earl y sixties , 
there ha s bee n growin g interes t i n th e problem s o f teachin g an d learnin g withi n 
universities an d othe r ter t iar y institution s an d tha t programme s hav e bee n establishe d 
quite spontaneousl y t o mee t thes e varyin g needs . Th e thre e broa d area s o f nee d hav e 
been th e suppl y o f an d trainin g i n th e us e o f ne w educationa l media , th e initiatio n o f ne w 
staff t o th e technique s o f teachin g an d respondin g t o th e learnin g need s o f students . 
Initially regarde d a s a  servic e universitie s no w ten d t o undertak e thes e a s obligator y 
and essentia l activitie s an d sporadi c programme s ar e bein g graduall y converte d t o a n 
on-going systematize d provisio n funde d b y the universit y o n a  regula r bas i s . 

The UNESC O Uni t o n Highe r Educatio n an d th e Internationa l Associatio n o f 
Universities showe d commendabl e foresigh t o f th e impendin g development s withi n 
universities whe n i n 196 8 they commissione d a n enquir y int o ne w method s an d resource s 
for teachin g an d learnin g i n highe r education . Th e repor t wa s eventuall y publishe d 
in 1970  unde r th e titl e "Teachin g an d Learning , a n introductio n t o ne w method s an d 
resources i n highe r education" . I n thei r searc h fo r materia l th e author s o f th e repor t 
discovered tha t outsid e th e Unite d State s "innovatio n i n teachin g an d learnin g method s 
has bee n tentative , smal l i n scal e an d wea k i n theory " an d the y observe d furthe r tha t 
"l i terature i s fragmentary , an d ofte n difficul t t o obtain" . Onl y th e Unite d State s ha d a t 
the tim e mad e progres s toward s mas s educatio n a t th e ter t iar y level . However , thi s 
publication mus t hav e contribute d toward s th e gatherin g interes t i n improvin g universit y 
teaching throughou t th e worl d an d inspire d som e o f th e programme s tha t cam e t o b e 
established i n a  numbe r o f universi t ies . 

Within th e Commonwealth , however , th e movemen t ha d alread y gathere d momentu m 
particularly i n th e develope d countrie s a s i s t o b e see n i n th e dat e o f establishmen t an d 
variety o f programme s cite d i n thi s publication . Bu t i n developin g countrie s universitie s 
seem t o b e to o pre-occupie d wit h a  multiplicit y o f problem s t o b e abl e t o giv e adequat e 
thought t o thi s particula r need . Bu t i t i s encouragin g tha t s o man y hav e see n tha t ther e 
is suc h a  need . 

It i s i n th e Unite d Kingdo m tha t on e ca n trac e th e beginning s o f interes t i n univer -
sity teachin g an d i t goe s bac k t o 1961 . Tw o strand s ar e discernibl e i n th e development s 
that too k plac e subsequently . Bu t the y d o no t see m t o hav e bee n to o closel y co-ordinated . 
One wa s concerne d wit h universit y teachin g an d th e othe r wit h educationa l technology . 
A committee o n university teachin g method s wa s se t u p b y th e Universit y Grant s 
Committee i n 196 1 under th e chairmanshi p o f Si r Edwar d Hal e an d it s repor t wa s 
published i n 1964 . Thi s repor t seem s t o hav e mad e a  significan t impac t o n th e universi -
t i e s . Whe n i n 197 1 the Societ y fo r Researc h int o Highe r Educatio n (Harrie t Greenaway ) 
conducted a  surve y o f provisio n fo r trainin g universit y teacher s i n th e Unite d Kingdom , 
a larg e numbe r o f universitie s reporte d th e existenc e o f trainin g course s an d mos t o f 
them ha d commence d durin g th e year s 1969-1971 . Muc h o f thi s wor k wa s spontaneou s 
and informa l an d no t th e resul t o f an y co-ordinate d policy . 

In 1971 , th e Committe e o f Vic e Chancellor s an d Principal s se t u p a  workin g grou p 
under th e chairmanshi p o f Si r Brynmo r Jone s consistin g o f representative s o f th e Vic e 
Chancellors, th e Universit y Grant s Committe e an d th e Associatio n o f Universit y 
Teachers (an d late r th e Nationa l Unio n o f Students ) t o surve y existin g provisio n fo r 
training o f universit y staf f an d t o mak e recommendation s fo r thei r co-ordinatio n a t a 
national level . Th e Committee' s mai n recommendatio n wa s th e settin g u p o f a 
Co-ordinating Committe e fo r th e Trainin g o f Universit y Teachers . Th e Committe e wa s 
duly establishe d i n 197 2 an d i n 197 3 i t appointe d a  Co-ordinatin g an d Researc h 
Officer t o surve y th e wor k i n progres s an d t o liais e wit h th e universitie s i n implemen -
ting th e committee' s programm e fo r universit y staf f development . 

Educational Technolog y ha d a  paralle l an d muc h broade r developmen t an d goe s 
back t o anothe r Committe e chaire d b y Si r Brynmo r Jone s whic h reporte d i n 1965 . 
It wa s th e Committe e o n the Us e o f Audi o Visua l Aid s i n Highe r Scientifi c Education . 
Its wor k wa s no t confine d t o universitie s an d th e Nationa l Counci l fo r Educationa l 
Technology whic h wa s se t u p i n 196 7 a s a  resul t o f th e repor t wa s responsibl e fo r al l 
fields o f educatio n an d trainin g i n th e Unite d Kingdom . Wor k i n respec t o f universit ies , 
however, wa s take n u p throug h th e Universit y Grant s Committee . 

Of specia l importanc e i n thi s fiel d o f wor k i n th e Unite d Kingdo m i s th e nationa l bu t 
unofficial Societ y fo r Researc h int o Highe r Educatio n founde d i n 1964 . I t ha s a 
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considerable recor d o f publication s t o it s credi t o n bot h staf f developmen t a s wel l a s 
research int o problem s o f highe r education . I t organize s regula r annua l conference s o n 
related topic s an d serve s a s a  foru m o f discussio n fo r thos e workin g i n thi s a rea . 
Mention shoul d als o b e mad e o f th e Nuffiel d Foundatio n whic h ha s sponsore d valuabl e 
research o n teachin g a t th e tert iar y level . Withi n th e universi t ies , th e Universit y 
Teaching Method s Uni t o f th e Institut e o f Educatio n o f th e Universit y o f Londo n an d 

the Institut e for  Post-Compulsor y Researc h o f th e Universit y o f Lancaste r hav e bot h 
contributed t o staf f developmen t i n universitie s b y th e conduc t o f researc h an d th e 
organization o f workshops , seminar s an d conference s aime d a t fosterin g interes t 
and improvin g teachin g an d learnin g a t th e ter t iar y level . 

In Australia , interes t i n programme s fo r improvin g universit y teachin g wa s 
sporadic an d spontaneous . B y 1970 , researc h unit s ha d bee n se t u p a t th e Universitie s 
of Melbourne , Ne w Sout h Wale s an d Monas h t o stud y an d advis e o n teachin g method s 
in highe r education . Th e firs t significan t ste p forwar d wa s take n i n 197 3 with th e 
Report o f th e Sub-Committe e o n Educatio n Researc h an d Developmen t se t u p b y th e 
Australian Vic e Chancellors ' Committee . Thereafte r withi n a  ver y shor t time , 
programmes wer e establishe d i n almos t ever y universit y wit h th e objec t o f improvin g 
the standar d o f teachin g i n thos e universi t ies . Abou t th e sam e time , th e Highe r 
Education Researc h an d Developmen t Societ y o f Australasi a (HERDSA ) wa s forme d 
and on e o f it s objective s wa s "assistin g i n th e co-ordinatio n o f ter t iar y educationa l 
activities i n differen t institution s an d i n th e exchang e o f informatio n an d co-ordinatio n 
of wor k betwee n ter t iar y teachin g researc h cent res" . Althoug h i t ha s n o officia l 
status an d i s funde d entirel y b y subscriptions , i t function s a s th e mai n co-ordinatin g 
body fo r teachin g researc h unit s i n Australia n Universit ies . 

In Canada , althoug h b y 197 0 there wer e programme s fo r staf f developmen t i n a 
few universit ies , i t wa s onl y i n th e perio d 1970-197 5 tha t th e majorit y o f the m cam e 
to b e established . O f th e variou s provinces , it wa s i n Quebe c tha t tert iar y institution s 
had show n a n earl y interes t i n instructiona l development . Th e Centr e fo r Learnin g 
and Developmen t a t McGil l Universit y ha d take n th e initiativ e i n 197 4 o f compilin g a n 
Index o f Pedagogica l Service s i n Canadia n College s an d Universities . A  revise d 
annotated versio n o f thi s publicatio n wa s produce d i n 1976 . A n important ne w deve -
lopment too k plac e i n Ontari o beginnin g aroun d 197 1 whic h le d t o th e settin g u p o f th e 
Ontario Universitie s Programm e fo r Instructiona l Developmen t (OUP1D ) supporte d b y 
the Committe e o n Universit y Affair s o f th e provinc e an d th e Counci l o f Ontari o 
Universities. Thi s bod y function s a s th e co-ordinatin g agenc y fo r th e universitie s 
of Ontario . Ther e doe s no t see m t o b e a t presen t an y effectiv e co-ordinatin g 
body fo r th e whol e o f Canada . 
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