
PROGRAMMES I N AUSTRALASI A 

Background 

The earl y developmen t o f th e Teaching/Researc h Unit s i n Australi a 
was fairl y chequered , evolvin g an d reorganisin g t o mee t ne w an d 
existing need s o f institution s an d th e staf f withi n them . A  typical 
example i s wha t i s no w th e Centr e fo r th e Stud y o f Highe r Educatio n 
at th e Universit y o f Melbourne . 

Though a t Melbourn e ther e ha d bee n a n Audio-Visua l Sectio n sinc e 
1948 and a n Educatio n Researc h Offic e sinc e 1958 , i t wa s th e genera l 
experience tha t neithe r th e installatio n o f audio-visua l equipmen t no r 
research project s undertake n an d successfull y complete d le d automa -
tically t o th e improvemen t o f educationa l pract ices . Wit h a  vie w t o 
remedying thi s situation , th e Universit y Teachin g Offic e wa s estab -
lished i n 1961 . Th e specifi c origi n o f thi s projec t wa s i n a  servic e 
provided t o th e University' s Schoo l o f Engineerin g b y th e Schoo l o f 
Education, a n accoun t o f whic h ha s alread y bee n give n elsewher e 
(Moorhouse an d Falk , 1963) . Th e offic e wa s opene d unde r th e ausp -
ices o f Mrs . Barbar a Fal k wh o wa s t o becom e th e Reader-ln-Charg e 
of th e Centr e fo r th e Stud y o f Highe r Education , whe n thi s wa s 
formally establishe d i n 1968 . Thi s reorganisatio n involve d bringin g 
together thre e distinc t sections , an d thi s i s clarifie d i n th e observa -
tion i n th e AVC C Report o f 197 3 tha t "althoug h th e commitmen t o f 
some staf f i s particularl y i n on e o f th e thre e area s ( research , devel -
opment, o r educationa l technology ) th e exten t o f overlappin g contribu -
tion i s sufficientl y significan t fo r th e Centr e t o b e regarde d a s a 
single unit , operatin g i n thre e broa d an d inter-relate d a reas , no t a s 
an amalga m o f thre e discret e units" . Mrs . Fal k remaine d a s Hea d o f 
the Centr e unti l he r retiremen t a t th e en d o f 1975 , an d he r attitud e 
towards th e rol e an d functio n whic h th e Centre s shoul d (an d generall y 
do) pla y i s wel l documente d (Moorhous e &  Falk , 1963 ; Falk , 1966 ; 
Falk an d Le e Dow , 197 1 (a ) an d (b)) . He r successor , Dr . Davi d 
Beswick, wh o cam e fro m th e Educationa l Researc h Uni t a t th e 
Australian Nationa l Universit y wa s appointe d a s a  Professo r i n 1976 . 

No specifi c aim s an d objective s appea r t o hav e bee n lai d dow n fo r th e 
Centre. Bu t scrutin y o f th e variou s writing s whic h hav e emanate d 
from th e Centr e see m t o sugges t tha t thi s i s polic y rathe r tha n over -
sight, fo r th e Centr e i s clearl y see n a s a  developin g agenc y whic h 
itself mus t evolv e t o mee t changin g need s an d changin g situations . 
Insofar a s th e Centr e doe s hav e broa d objectives , thes e ar e embodie d 
in th e l i terature , fo r exampl e -

The formatio n o f th e Centr e wa s a  pionee r endeavou r 
in a n Australia n universit y . . .  directe d t o researc h into , 
and improvemen t of , academi c teaching . 

This functio n require s wor k a t thre e levels . A t on e leve l 
the centr e mus t quer y th e structur e o f th e universit y an d 
subject it s professe d objective s t o scrutiny . A t anothe r 
level i t mus t conduc t empirica l studie s o f th e learnin g an d 
teaching tha t occur . A t th e thir d level , th e Centr e mus t 
work t o brin g abou t change s deeme d desirable . T o thi s 
end, discussio n mus t tak e plac e i n th e variou s committee s o f 
the facultie s an d th e centra l academi c an d administrativ e 
bodies, wher e decision s ar e made . Mean s fo r chang e mus t 
be mad e availabl e t o staf f an d student s throug h course s o f 
teacher education , throug h consultativ e services , an d throug h 
the provisio n o f technologica l aid s t o communication . 
(Falk an d Le e Dow , 197 1 (b ) p . 7). 

In term s o f it s institutiona l organisation , th e Centr e differ s fro m mos t 
if no t all , othe r universit y centres , i n tha t i t i s firml y grounde d i n th e 
Faculty o f Educatio n a s a n academi c departmen t i n it s ow n right . Mrs . 
Falk wa s th e onl y Directo r t o disagre e wit h th e firs t o f a  se t o f recom -
mendations offere d b y a  meetin g o f d i rec tors , a s guideline s tha t 
"Centres shoul d b e distinct , autonomou s unit s -  no t par t o f a  Facult y 
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or Departmen t o f Education . I t i s recommende d tha t the  Directo r o f 
the Centr e b e directl y responsibl e t o th e Vice-Chancello r o r hi s 
deputy" (AVCC , 1973) . Th e origina l Universit y Teachin g Projec t a t 
Melbourne had , afte r all , bee n conceive d afte r approache s fro m othe r 
Schools t o th e Schoo l o f Education , an d i t i s t o b e expecte d tha t staf f 
of th e Centr e woul d valu e thei r statu s as  a n academi c departmen t 
similar an d equa l t o othe r department s o f study . 

At abou t th e sam e tim e a s th e Universit y Teachin g Projec t wa s estab -
lished a t Melbourne , a  simila r developmen t wa s takin g plac e a t th e 
University o f Ne w Sout h Wales . Here , i n 196 1 ,  a n Educationa l 
Research Uni t wa s se t u p "t o car r y ou t researc h and  developmen t 
activities relevan t t o th e operatio n o f th e Universit y generall y an d 
especially t o it s teaching-learnin g programme " (TER C Annua l Report , 
1975). It s origins , however , wer e rathe r differen t fro m th e Melbourn e 
Project , th e particula r stimulu s i n thi s cas e bein g institutiona l con -
cern ove r a  generall y hig h failur e rat e amongs t th e student s a t th e 
University o f Ne w Sout h Wales . The  sourc e o f thi s concer n la y i n th e 
findings o f a  majo r researc h stud y -  "Failur e an d wastag e a t th e 
University o f Ne w Sout h Wales" . A s a  consequence , muc h o f th e wor k 
of thi s uni t wa s directe d toward s problem s o f examination s an d assess -
ment o f students , an d a  shor t accoun t o f thi s activit y i s give n b y Dr . 
Max Dunsta n o f th e T . E . R . C . i n th e firs t issu e o f INTERCOM , a 
regular news-shee t issue d b y th e Centr e (Dunstan , 1969) . I n 196 S th e 
Unit wa s re-organize d an d renamed , Th e Tertiar y Educatio n Researc h 
Centre; Professo r Fre d Kat z wa s appointe d a s th e Director , an d staf -
fing an d resource s wer e considerabl y enlarged . 

The Centr e i s autonomou s an d directl y responsibl e t o th e Pro-Vice -
Chancellor (Educationa l Matters ) an d it s Directo r i s a  membe r o f th e 
University Professoria l Board . I t ha s fiv e subsection s -  th e 
Research an d Developmen t Section , th e Educationa l Testin g Centre , 
the Teaching/Learnin g Resource s Centre , th e Visua l Aid s Centre , 
and th e Fil m Centre . These , however , "functio n no t a s separat e 
units -  i n fact , jus t th e opposite , ther e i s considerabl e overla p an d 
interaction" (AVCC , 1973) . Specifi c aim s an d objective s fo r th e 
Centre ar e no t lai d dow n thoug h th e Centr e i s describe d a s "activ e i n 
assisting faculties , schools , an d individua l staf f member s i n thei r 
endeavours t o optimiz e th e effectivenes s o f thei r educationa l programs , 
including th e developmen t o f appropriat e teachin g strategie s an d eval -
uation pract ices " (AVCC , 1973) . 

Again i n Melbourne , anothe r Centr e wa s evolvin g i n Victoria' s secon d 
University, Monash . It s histor y i s wel l documente d i n a  repor t 
prepared b y th e presen t Director , Dr . Terr y l lore , ( l lore , 1974 ) fro m 
which muc h o f th e followin g accoun t i s taken . I n 196 4 th e University' s 
Standing Committe e o n Educatio n recommende d th e appointmen t o f a 
Research Office r a t lecture r o r senior- lecture r level . Subsequently , 
an Educationa l Researc h Office r wa s appointe d bot h t o undertak e 
service project s referre d t o th e Committe e fo r investigatio n an d als o t o 
pursue topic s o f hi s ow n choice . H e wa s locate d i n th e Facult y o f 
Education, bu t ha d a  separat e budget . Ove r th e nex t fe w year s th e 
deliberations o f th e Committee , unde r it s Chairman , Professo r Sy d 
Dunn, indicat e increasin g concer n abou t th e nee d fo r highe r educatio n 
research an d developmen t activitie s withi n th e University . Thes e cul -
minated i n 196 9 wit h th e re-organisatio n o f th e Educatio n Researc h 
Unit int o th e Highe r Educatio n Researc h Unit . Professo r Dun n wa s 
appointed temporaril y a s (half-time ) Directo r an d tw o Senio r Researc h 
Fellows wer e subsequentl y appointed . I n 1971 , som e month s afte r 
Professor Dun n ha d bee n appointe d Dea n o f th e Educatio n Faculty , 
Mr. Joh n Clif t (the n a  Senio r Researc h Fello w i n th e Unit ) wa s 
appointed t o b e full-tim e Directo r o f H.E .R . U . responsibl e t o th e 
Dean (o f Education) . Hi s condition s o f appointmen t wer e -

(a) T o kee p department s informe d abou t researc h int o 
teaching an d evaluation . 

(b) T o assis t department s i n an y o f thei r functions . 

(c) T o undertak e suc h othe r dutie s a s th e Dea n may determine . 
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The Uni t wa s attache d t o th e Facult y o f Educatio n fo r th e purpos e o f 
budgeting, administration , an d th e provisio n o f accommodation . I n 
mid-1972, th e salar y o f th e Directo r wa s change d t o tha t o f Associat e 
Professor . Soo n after , Mr . Clif t lef t Monas h t o tak e u p a  professor -
ial appointmen t a s Hea d o f th e Universit y Teachin g an d Researc h 
Centre a t th e Victori a Universit y o f Wellingto n i n Ne w Zealan d an d 
was replace d a t th e beginnin g o f 197 3 b y Dr . Terr y llore , th e presen t 
Director. Befor e leavin g Monash , however , Mr . Clif t prepare d a 
substantial repor t proposin g a  possibl e re-organizatio n o f th e Unit . 
This forme d th e basi s o f th e majo r development s whic h occurre d i n 
1973. Th e Highe r Educatio n Advisor y an d Researc h Uni t (HEARU ) 
emerged fro m a n amalgamatio n o f H .E .R .U . an d th e T . V. an d A . V. A. 
services . I t wa s separate d fro m it s forme r administrativ e an d geog -
raphical locatio n i n th e Educatio n Faculty . Th e Directo r wa s mad e a 
full membe r o f th e Professoria l Boar d an d nominall y responsibl e t o a 
Standing Committe e o f tha t Boar d an d constitute d a s a  "hig h level , 
non-representative committee" . Th e additio n o f th e "A " fo r "Advisor y 
sory" wa s significan t i n stressin g th e majo r advisor y rol e o f th e Unit , 
although previou s researc h effort s wer e maintained . 

Insofar a s th e Uni t ha s specifi c aims , thes e ar e judge d a s bein g 
embodied i n th e Director ' s condition s o f appointmen t whic h indicat e 
that th e Unit' s function s ar e t o assis t academi c staf f wit h problem s i n 
teaching, assessment , us e o f audio-visua l service s an d i n al l aspect s 
of cours e evaluation ; t o undertak e researc h int o ter t iar y education ; t o 
act a s a n informatio n source ; an d t o assis t i n teachin g student s o f 
te r t ia ry education . 

There wer e tw o othe r Universit y Centre s establishe d i n th e 1960' s i n 
Australia. On e wa s th e Centr e fo r Advancemen t o f Teachin g (C.A . T. ) 
at Macquari e Universit y (i n Ne w Sout h Wales) , an d th e other , th e 
Research Uni t i n Universit y Educatio n a t th e Universti y o f Wester n 
Australia, i n Per th . 

The C .A .T . a t Macquari e Universit y i s fundamentall y differen t i n con -
ception fro m othe r Universit y Centres . 

In 196 6 Macquari e Universit y announce d th e establishmen t 
of a  ne w uni t conceive d a s a  dynami c lin k betwee n th e Univ -
eristy an d schools , teachers ' colleges , technica l institute s 
and othe r educationa l agencies , an d a s on e o f th e foca l point s 
for a  consideratio n o f teachin g an d learnin g withi n th e Univ -
ersi ty itself" . (Meyer , 1967) . 

Dr. Re x Meye r wa s appointe d a s Directo r o f th e Centr e i n lat e 196 7 
and i n affirmatio n o f th e above , subsequentl y reporte d tha t th e Centr e 
serves "a s a n agenc y throug h whic h th e Universit y ca n mak e a  contri -
bution t o increasin g the effectivenes s o f teachin g an d learnin g a t al l 
levels -  primary , secondar y an d ter t iary " (Meyer , 1969) . Muc h o f 
its effort s i s directe d toward s tw o activities . Th e firs t i s th e provi -
sion o f backin g material s an d aid s fo r teachin g (i n documen t for m thes e 
include man y an d divers e publications , fo r example , Educatio n Mono -
graphs, Educatio n Bulletins , Guideline s an d CA T Newsletter , a  jour -
nal issue d a t regula r intervals) . Th e secon d i s runnin g "Mini -
courses" , whic h ar e shor t (eigh t hour)intensiv e in-servic e course s fo r 
teachers coverin g a  whol e rang e o f aspect s o f teaching . A  high prop -
ortion o f thes e activitie s ar e aime d a t teacher s i n primar y an d second -
ary schools . Withi n th e University,advic e an d a  genera l consultativ e 
service o n teaching , includin g evaluation , i s offere d fo r staf f o f th e 
University. 

The Researc h Uni t fo r Universit y Educatio n a t th e Universit y o f 
Western Australi a wa s establishe d i n 1968 , it s purpos e bein g t o 
assist i n th e improvemen t o f Educatio n i n th e University . Thi s Uni t 
is autonomou s an d responsibl e directl y t o th e Senat e throug h th e Vice -
Chancellor, thoug h i n practice , th e Uni t operate s unde r th e Deput y 
Vice-Chancellor. Th e Director , Mr . A . W . Anderson , i s a  membe r 
of th e Universit y Professoria l Board' s Committe e o n Universit y Educ -
ation, thoug h th e Uni t i s no t itsel f responsibl e t o an y committee . 
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This br ie f an d n e c e s s a r y se lec t iv e h i s t o r i c a l accoun t o f th e f i r s t t h r e e 
Univers i ty C e n t r e s t o b e e s t ab l i shed , p e r h a p s p o r t r a y s t h e i r develop -
ment a s f ragmentary , th e outsid e o b s e r v e r migh t almos t sa y messy . 
Looking back , i t i s difficul t t o se e ho w i t coul d hav e bee n o the rwi se . 
Times wer e (an d s t i l l a r e ) changing , an d th e comple x problem s r e s u l t -
ing hav e n o r e a d y so lu t ions . P r o p o s e d s t r a t e g i e s fo r tackl in g thes e 
problems nee d t o b e t e s t e d , b y t r i a l an d e r r o r , an d af te r e a r l y p i ece -
meal development , eac h o f thes e c e n t r e s ha s reache d th e pos i t ion , i n 
t h e i r ow n p a r t i c u l a r w a y s , o f offerin g a  v e r y soli d bu t flexibl e b a s i s 
for facin g th e t a s k s wit h whic h the y a r e confronted . 

The p r o g r e s s mad e b y th e C e n t r e s a l r e a d y d e s c r i b e d c l e a r l y provide d 
a sp r ingboar d fo r majo r development s i n o the r Un ive r s i t i e s dur in g th e 
1 9 7 0 ' s . Th e a t t i tud e o f th e Aus t ra l i a n U n i v e r s i t i e s ' Commissio n i n 
1972 wa s quit e expl ici t -

Teaching R e s e a r c h Uni t s . Unit s concerne d wit h improvin g 
the effect ivenes s o f un ive r s i t y t each in g an d l ea rn in g an d 
with conductin g r e s e a r c h int o problem s o f h ighe r educatio n 
have bee n es tab l i she d a t n in e u n i v e r s i t i e s an d t h r e e univ -
e r s i t i e s a r e p ropos in g t o e s t ab l i s h the m i n th e 1973-7 5 
t r iennium. Th e Commissio n suppor t s th e es tabl ishmen t o f 
such u n i t s . Studen t r e p r e s e n t a t i v e s wh o me t th e Commis -
sion s t r e s s e d r epea t ed l y t h e i r bel ie f i n th e importanc e o f 
such uni t s a s cont r ibut in g t o improve d t each ing . Th e 
Commission be l i eve s tha t al l u n i v e r s i t i e s shoul d opera t e 
such u n i t s . The i r cos t i s no t g r ea t i n r e l a t io n t o to ta l 
expendi ture o n teachin g an d r e s e a r c h , an d t h e r e i s evid -
ence tha t cons ide rab l e benefi t s flo w fro m them . (AUC , 1972 , 
p . 102 ) 

F u r t h e r encouragemen t cam e i n a  r e p o r t compile d unde r th e ausp ice s 
of th e Aus t ra l i a n V i c e - C h a n c e l l o r s ' Commit tee ' s Sub-Committe e o n 
Educat ional R e s e a r c h an d Developmen t CAVCC , 1973) . Th e Repor t 
was base d o n informatio n supplie d b y th e d i r e c t o r s o f th e si x c e n t r e s 
then i n ex i s tenc e (th e fiv e d e s c r i b e d above , p lu s th e T e r t i a r y Educa -
tion Inst i tu t e a t th e Un ive r s i t y o f Queens land) . Thi s offere d a  goo d 
d e a l o f usefu l informatio n base d o n th e expe r i ence s o f thes e c e n t r e s 
and include d a  se t o f recommendat ion s whic h emerge d dur in g a  conf -
e r e n c e o f th e d i r e c t o r s an d whic h w e r e p r e s e n t e d a s guidel ine s fo r th e 
development o f ne w c e n t r e s . 

Guidelines fo r Developmen t o f C e n t r e s 

To giv e som e indicat io n o f t h e i r thinkin g a t tha t t ime , thes e guidel ine s 
a r e r ep roduce d i n ful l belo w -

1. Organisa t io n 

1.1 C e n t r e s shoul d b e d i s t i nc t , autonomous , un i t s -
not p a r t o f a  Facu l t y o r Departmen t o f Educat ion . 
It i s recommende d tha t th e D i r e c t o r o f th e c e n t r e b e 
d i r e c t l y r e s p o n s i b l e t o th e Vice -Chance l lo r o r h i s 
deputy . C a r e shoul d b e take n t o e n s u r e , however , 
that th e c e n t r e i s see n t o b e independen t fro m th e 
Admin i s t r a t ion .* 

1.2 I t i s recommende d tha t staf f o f C e n t r e s b e accorde d 
normal academi c s t a t u s ; tha t i s , tha t appointment s a r e 
made a t th e leve l o f p r o f e s s o r o r l e c t u r e r / s e n i o r - l e c t u r e r 
l e v e l . Thi s woul d e n s u r e tha t su i t ab le , we l l - t r a ine d staf f 
members a r e a t t r ac t e d t o t h e C e n t r e s an d tha t t h e r e i s a 
poss ib i l i ty o f p e r s o n s movin g i n fro m o the r depar tment s an d 
out t o t h e i r o r ig ina l d i s c i p l i n e s . 

*The D i r e c t o r o f th e Cen t r e fo r th e Stud y o f Highe r Educat ion , Univ -
e r s i t y o f Melbourne , e x p r e s s e d hi s d i sagreemen t wit h th i s recom -
mendation. 
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1.3 Th e Cen t r e shoul d b e organisa t iona l l y linke d t o se rv ic e 
uni ts r e spons ib l e fo r ins t ruc t iona l s e r v i c e s . 

2 . R e s o u r c e s 

2 . 1 I t i s recommende d tha t th e d i r e c t o r o f th e cen t r e b e 
appointed a t th e s ta tu s o f p r o f e s s o r r e a d e r (minimum) . Th e 
d i r e c t o r shoul d b e a  membe r o f committee s r e spons ib l e fo r 
educat ional po l icy . 

2 . 2 I t i s th e vie w o f th e d i r e c t o r s tha t th e minimu m staf f 
r equ i r emen t s fo r a  viabl e uni t a r e -  on e d i r e c t o r an d on e 
sen io r academic , p lu s support in g staff . Th e numbe r o f 
staff r e q u i r e d wil l n e c e s s a r i l y b e r e l a t e d t o th e s iz e o f 
the un ive r s i t y . 

2 . 3 Th e prov is io n o f staf f shoul d tak e cognisanc e o f th e 
l ikely i n c r e a s e i n deman d fo r s e r v i c e s fro m th e C e n t r e , 
and th e nee d t o mee t th i s deman d i n a  r ea sonab l e t ime . 
Hence , plannin g o f th e es tabl ishmen t shoul d includ e a 
growth fac tor . 

2 . 4 Becaus e expe r t i s e i n a  numbe r o f differen t a r e a s i s 
r e q u i r e d , fo r exampl e teachin g p r o c e s s e s , evaluat ion , 
cu r r i cu lum developmen t an d ins t ruc t iona l a i d s , th e staf f 
es tabl ishment mus t provid e fo r suc h differen t e x p e r t i s e . 

2 . 5 The r e i s s t ron g suppor t fo r a  polic y o f staf f r e l e a s e , 
that i s , fo r staf f t o b e seconde d t o th e Cen t r e b y othe r 
depar tments fo r va r i ab l e pe r iod s o f t ime . Thi s woul d hav e 
the advantag e o f avoidin g th e n e c e s s i t y fo r a l l staf f o f 
C e n t r e s t o commi t themselve s t o a  c a r e e r shift . I t woul d 
e n s u r e a l s o tha t eventual l y t h e r e woul d b e member s o f staf f 
in differen t depar tment s wh o had bee n act ivel y engage d i n 
educat ional r e s e a r c h an d development . 

2 . 6 Becaus e muc h o f th e wor k o f th e Cen t r e i s difficul t 
to p red i c t , an d becaus e t h e r e a r e ofte n pe r iod s o f sudde n 
p r e s s u r e , t h e r e i s nee d fo r flexibil i t y i n budgetin g fo r 
staff. A  spec ia l fun d fo r appointment s o f s h o r t - t e r m o r 
pa r t - t ime staf f shoul d b e mad e avai labl e t o th e d i r e c t o r o f 
the C e n t r e . 

2 . 7 Th e minimu m r e s o u r c e s , o the r tha n staff , wil l n e c e s -
s a r i l y b e dependen t o n the function s th e Cen t r e i s expecte d 
to pe r fo rm . However , i t i s recommende d tha t adequat e da ta -
p r o c e s s i n g equipmen t an d a  rang e o f ins t ruc t iona l aid s 
including v ideo- tap e equipmen t an d l i b r a r y faci l i t ie s b e 
avai lab le t o th e C e n t r e . 

3 . Act ivi t ie s 

3 . 1 Th e opera t io n o f eac h cen t r e wil l differ , bu t i t i s 
e s sen t i a l tha t the y b e or iente d t o th e improvemen t o f educa -
t ional p rogramme s an d p r o c e s s e s withi n th e inst i tut ion . 

To fur the r th i s ai m the Cen t r e wil l n e c e s s a r i l y b e involve d 
i n : 

(i) P rov id in g informatio n abou t re levan t 
educat ional p r inc ip l e s t o b e applie d i n th e 
c lar i f ica t ion an d definitio n o f ob jec t ives , 
the effect ivenes s o f differen t teachin g s t r a t -
eg ies an d evaluat io n p r o c e s s . 

(ii) P rov id in g s e r v i c e s whic h wil l facil i tat e 
the t a s k o f th e l e c t u r e r . 

(ii i) Gather in g informatio n o n problem s r e l ev -
ant t o th e functionin g o f th e inst i tut ion . 
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(iv) Identifyin g c o n s t r a i n t s whic h h inde r th e 
development o f no w programme s an d p r o c e s s e s . 

(v) Fac i l i ta t in g communicatio n betwee n s tudent s 
and staf f an d betwee n th e staf f a t differen t l eve l s . 

5 . I t i s a l s o d e s i r a b l e tha t som e ra t iona l i sa t io n of  s e r v i c e s 
offered b y c e n t r e s b e a t tempted ; fo r i n s t ance , i t ma y b e 
poss ib le tha t on e o r tw o c e n t r e s us e t h e i r equipmen t t o facil -
i tate examinatio n p r o c e s s i n g fo r o the r c e n t r e s . 

6 . Th e c o n s e n s u s o f th e D i r e c t o r s i s tha t th e wor k o f th e 
A. V . C . C. R e s e a r c h Informatio n Office r ha s bee n ve r y help -
ful an d tha t th i s shoul d b e fur the r s t r eng thened . (AVCC , 1973 ) 

At th e tim e o f compilat ion , al l bu t fou r o f th e e ightee n Aus t ra l i a n 
Un ive r s i t i e s ha d es tab l i she d c e n t r e s . O f thes e four , th e Univers i t y o f 
Wollongong an d th e Jame s Coo k Univers i t y o f Nort h Queenslan d wer e 
p ropos ing t o develo p uni t s du r in g th e 1976-7 8 t r iennium , bu t th e s u s -
pens ion o f t r i e n n i a l funding , fo r 197 6 a t l e a s t , ha s affecte d thes e 
deve lopments . 

The Unive r s i t y o f Sydne y an d L a Trob e Univers i t y a r e th e o the r 
two ins t i tu t ion s withou t u n i t s . Deaki n Un ive r s i ty , planne d t o commenc e 
in 197 8 o r 1979 , adve r t i s e d i n 197 5 fo r a n "Adv i se r o n C o u r s e Devel -
opment" t o se t u p a  s e r i e s o f c o u r s e t e a m s , s imi la r t o th e Ope n Univ -
e r s i t y i n Englan d an d Griffit h Unive r s i ty . Th e Advise r woul d functio n 
in a  s imi la r wa y t o D i r e c t o r s o f o the r uni t s excep t tha t h e / s h e woul d 
a l s o b e r e s p o n s i b l e fo r o rgan i s in g an d d i r ec t in g th e e x t r a - m u r a l p rog -
ramme. Th e posi t io n wa s a d v e r t i s e d a t P r o f e s s o r i a l l eve l . 

While uni t s a r e no t s t r i c t l y comparab l e , s inc e the y arc  r e spond -
ing t o th e id iosyncra t i c need s o f t h e i r in s t i tu t ions , i t i s i n t e r e s t in g t o 
look a t th e s imi l a r i t i e s an d d i f fe rence s obse rvab l e i n th e teaching -
r e s e a r c h uni t s a t th i s t ime . Takin g som e o f th e guidel ine s presente d 
above a s a  f ramewor k fo r compar i son , th e followin g comment s ma y b e 
o f fe red : 

(a) "tha t th e c e n t r e s shoul d b e ' d i s t inc t , autonomou s u n i t s ' . 
Each o f th e uni t s d e s c r i b e d h e r e hav e s e p a r a t e budge t a l locat ion s fro m 
t h e i r u n i v e r s i t y ' s r e c u r r e n t fluid s budget ; al l d e s c r i b e themselve s a s 
autonomous, al thoug h tw o o f the m (Macquar i e an d Melbourne ) a r e allie d 
to th e schoo l o r facult y o f Educat io n fo r som e bu t no t al l functions . 

(b) " . . . tha t th e D i r e c t o r of  th e C e n t r e b e r e spons ib l e t o th e 
Vice Chance l lo r o r h i s depu ty" . I n th e majori t y o f c a s e s th i s i s s o , 
except fo r Macquar i e ( r e spons ib l e t o th e Hea d o f th e Schoo l o f Educa -
tion) an d some , l ik e Monas h an d Melbourne , a r c nominall y r e spons ib l e 
to a  Standin g Committe e o f P r o f e s s o r i a l Boa rd . 

(c) " • . .  tha t staf f o f C e n t r e s b e accorde d norma l academi c 
s t a t u s " . Pos i t i on s i n uni t s a r e usua l l y offere d a t l e c t u r e r o r s en io r -
l e c t u r e r leve l wit h a l l academi c p r i v i l e g e s , tha t i s t e n u r e , stud y l eave , 
e t c . 

(d) "Th e C e n t r e shoul d b e o rgan iza t iona l l y linke d t o s e r v i c e 
uni ts r e s p o n s i b l e fo r ins t ruc t iona l s e r v i c e s " . I n mos t c a s e s , i n s t ruc -
t ional s e r v i c e s a r e foun d withi n th e c e n t r e s , bu t i n som e u n i v e r s i t i e s 
t he se s e r v i c e s a r e s e p a r a t e (fo r example , th e Aus t ra l i a n Nationa l 
Un ive r s i t y , W e s t e r n Aus t r a l i a an d Queens land) . Th e organiza t iona l 
l ink i s maintaine d a t th e Un ive r s i t y o f Queenslan d b y havin g th e D i r e c -
t o r o f th e C e n t r e ex-offici o "manager " o f th e s e r v i c e . I n Ne w Zealan d 
s e p a r a t e in s t ruc t iona l s e r v i c e s a r e foun d a t th e Univers i t y o f 
Well ington, Auckland , C a n t e r b u r y an d Otago . 

(e) " . . . tha t th e D i r e c t o r b e appointe d a t th e s t a tu s o f p r o f e s s o r 
o r r e a d e r (minimum). " Befor e th i s recommendatio n i s examined , i t 
may b e wis e t o d e s c r i b e th e rung s o n th e Aus t ra l i a n academi c l adde r , 
which i s mor e s imi la r t o th e Engl i s h tha n th e Nort h America n sys tem . 
As p r a c t i c e s diffe r i n som e u n i v e r s i t i e s belo w th e ran k o f l e c t u r e r , 
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this ran k wil l b e use d a s th e base-l ine . 

(a) Lecture r 

(b) Senio r Lecture r 

(c) Reade r an d Associat e Professo r receiv e th e sam e 
salary, bu t differ i n statu s an d designatio n 

(d) Professo r 

The recommendatio n sai d "status " o f professo r o r reade r (minimum ) 
not "salar y leve l equivalen t t o . . . " . "Unti l June, 197 6 when a  directo r 
was appointe d t o the Universit y o f Melbourn e a t professoria l level , 
only thre e o f the existin g director s carrie d th e title o f professo r 
(University o f Ne w South Wales , Th e Universit y o f Queensland, an d 
the Victori a Universit y o f Wellington). Tw o others ar e pai d a t professo -
rial leve l (Macquari e an d Griffith) , th e majorit y a t th e Associat e 
Professor /Reader leve l wit h tw o others a t the Senior-Lecture r leve l 
(Murdoch an d Adelaide) . I n the latte r cas e th e director receive s a 
"non-professorial hea d o f department allowance " whic h bring s hi s 
salary leve l t o tha t o f Associat e Professor /Reader . 

(0 " . . . stron g suppor t fo r a  polic y o f staf f releas e . . . fo r staf f 
to b e seconde d t o the uni t .  . . " Onl y tw o units (Queenslan d an d Monash ) 
have "established " position s o n their staf f reserve d fo r secondment s 
from othe r departments . 

(g) " . . . essentia l tha t the y (th e centres ) b e oriente d t o the 
improvement o f educationa l programme s an d processes . . . " Apar t 
from th e Universit y o f Western Australi a an d a  ver y ne w unit a t the 
University o f Ne w England, bot h o f whic h hav e concentrate d primaril y 
on educationa l research , ther e appear s t o be a  grea t similarit y i n the 
orientation o f the uni t toward s "improvement" , "encouragement " an d 
"assistance" o f staff . Th e strategie s adopte d var y somewha t bu t 
usually featur e a  consultanc y role , provisio n o f lon g and/o r shor t 
courses , actio n research , disseminatio n o f informatio n an d in man y 
cases th e provisio n o f technical advic e an d support . 

(h) "facilitatin g communicatio n betwee n staf f an d students" . 
Many o f the Director s mentione d tha t thei r staf f taugh t i n othe r depart -
ments "t o keep i n pract ice" , bu t onl y Melbourn e an d Monas h hav e 
teaching an d the supervisio n o f highe r degre e student s writte n int o 
their mandates . I t shoul d b e noted , however , tha t althoug h teaching -
research unit s ar e establishe d t o assis t academi c staff , Griffit h alon e 
has a s par t o f it s functio n "T o advise an d assis t student s wit h specifi c 
learning problems" . 

Criteria fo r Evaluatio n o f Unit s 

The pressure s fo r "accountability " whic h hav e bee n sweepin g th e 
academic scen e i n othe r part s o f the developed worl d ar e onl y jus t 
beginning i n Australia . Bu t one coul d predic t a  buil d u p as resource s 
become mor e scarce . Th e absenc e o f i t t o date ha s mean t tha t n o 
formal commo n syste m o f evaluatio n o f teaching researc h unit s exist s 
nor woul d on e expect on e to be created , fo r evaluatio n mus t tak e plac e 
within eac h institution . Th e emerging characterist ic s o f a  developin g 
unit ar e a  functio n no t onl y o f the Directo r an d hi s brief , bu t also th e 
amount o f nurturing provide d b y the institution . 

Teaching researc h unit s ar e evaluated , however , b y their instit -
utions, thei r clients , an d themselves . A  framework provide d b y an 
article b y Craven (1975 ) ma y help t o clarif y thi s point . Crave n 
(p. 135 ) argued tha t accountabilit y require s indicator s o f responsibl e 
management an d h e considere d tha t ther e wer e fou r area s o f programm e 
evaluation; extensivcness , effectiveness , efficiency , an d benefit . 
These cri teri a ma y be use d t o explai n ho w evaluation take s plac e withi n 
the teachin g researc h unit s i n Australia . 
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Extens iveness c r i t e r i a r e f e r t o th e amoun t o f an y ind ica to r , fo r 
example, "Ho w man y differen t staf f hav e sough t a s s i s t a n c e ? " o r pe r -
haps b e t t e r s t i l l , "Ho w man y staf f hav e r e tu rne d wit h o the r p rob -
l e m s ? " Mos t annua l r e p o r t s o f th e uni t s contai n ind ica to r s o f th i s 
s o r t ; th i s informatio n i s useful , i n a formativ e way , fo r example , t o 
r ecogn ize a r e a s o f c o n c e r n , t o r e - a l l o c a t e uni t suppor t staf f an d t o 
fo recas t topic s l ikel y t o b e useful . A s thes e ind ica to r s a r e read i l y 
quantifiable t he r e i s a  dange r tha t t h e i r importanc e ma y b e elevate d i n 
a summativ e way , tha t i s t o r e g a r d the m a s th e m e a s u r e s fo r th e purp -
ose o f accountabi l i ty ; t o a s c r i b e a  normat iv e valu e t o somethin g whic h 
is simpl y d e s c r i p t i v e . 

It woul d see m mor e r ea sonab l e t o a s k , "Ho w wel l doe s th e 
un i t ' s programm e mee t th e aim s o f th e un i t ? " and , "Wit h wha t leve l o f 
qua l i ty?" Th e a n s w e r s t o th e ques t ion s abou t outcomes , i n r e l a t io n t o 
programme ob jec t ives , provid e Effect ivenes s c r i t e r i a . T h e r e a r e 
obvious l ink s betwee n th e tw o type s o f c r i t e r i a mentioned , fo r example , 
if a n ai m o f th e uni t wa s t o d isseminat e information , on e ma y wis h t o 
know ho w muc h informatio n wa s d i s semina ted . Bu t effect ivenes s 
r e q u i r e s on e t o a s k , "Ho w wel l . . . ? " Fa i l in g t o fin d a n s w e r s t o th i s 
quest ion o f qual i t y i n th e Annua l Repor t s o r th e r e p l i e s t o th i s su rve y 
by th e D i r e c t o r s doe s no t mea n tha t ques t ion s o f th i s na tu r e a r e no t 
asked bu t du e mor e l ikel y t o remnant s o f a n Anglo-Saxo n r e t i cenc e i n 
pa rad ing th e un i t ' s accompl ishments . B y t h e i r n a t u r e al l uni t s tac i t l y 
follow a  sys temat i c an d dynami c approac h t o cu r r i cu lu m des ig n an d 
ins t ruc t ion whic h e n s u r e s feedbac k a t eac h s t ep . Thi s involve s 

(a) th e potent ia l cus tomer s i n th e d i s cus s io n o f conten t 
and ob jec t ives , 

(b) th e ac tua l c u s t o m e r s , bot h formall y throug h evaluatio n 
ques t ionna i r e s o r informall y throug h d i s c u s s i o n , o r c i r c u -
itou sly throug h a  growt h i n deman d fro m a  depar tmen t 
where th e wor k wa s c a r r i e d out , 

(c) evaluat io n b y fello w uni t members , s inc e som e o f th e 
work wil l involv e tea m teach in g o r o the r c los e co l labora t ion . 

However , som e a r e a s o f wor k a r e no t amenabl e t o th e statemen t 
of object ive s -  a  col leagu e d r o p s i n t o d i s c u s s somethin g t roubl in g 
him -  a  vagu e conce rn . I t ma y tak e som e tim e an d gal lon s o f coffe e 
before th e " r e a l " proble m i s identif ied . T h e r e ma y wel l b e n o read i l y 
obse rvab le outcom e fo r tha t tim e investment . 

I 've know n facult y t o thin k abou t a  chang e fo r t h r e e y e a r s 
before at temptin g i t -  an d som e o f t h e i r r e s u l t s hav e bee n 
among th e bes t i n ult imat e qual i t y an d quant i ty" . (Hammons , 
1975, p . 27) 

Efficiency c r i t e r i a r e l a t e s t o a  product iv i t y c r i t e r i o n , tha t i s wha t a r e 
the inpu t -  r e s o u r c e cos t s p e r uni t o f output ? Thi s ma y b e a n approp -
r i a t e quest io n fo r B u r s a r s t o a s k i n som e a r e a s o f h ighe r educat ion , 
for exampl e a v e r a g e cos t p e r g radua t in g unde rg radua t e s tudent . Bu t 
jus t a s i t woul d b e a  nonsens i ca l c r i t e r i o n t o appl y t o th e s tudent -
counsel l ing s e r v i c e , so  i t i s t o appl y i t t o t e a c h i n g - r e s e a r c h un i t s . I t 
i s difficul t t o d e s c r i b e th e outcom e an d i l logica l t o r e a s o n tha t th e out -
come, i f t h e r e i s a n obse rvab l e one , shoul d manifes t i tsel f immediately . 
The l abour - in t ens iv e an d almos t psychotherapeu t i c na tu r e o f a  lo t o f 
the wor k mak e i t i nappropr ia t e t o emplo y a n inpu t cos t -  outpu t c r i t -
e r i o n . 

Once w e begi n t o thin k abou t th e l o n g e r - r a n g e valu e o r th e impac t 
on individuals , th e inst i tut io n o r soc ie ty , w e a r e no w i n th e a r e a 
r e f e r r e d t o b y Crave n a s Benefi t c r i t e r i a . B y definit ion , benefi t 
c r i t e r i a r e q u i r e som e follow-u p information . On e suc h i s a  follow-u p 
study o f academi c staf f wh o hav e par t i c ipa te d i n Monas h Univers i ty ' s 
Diploma i n Educat io n fo r t e r t i a r y t e a c h e r s (taugh t b y HEAR U an d th e 
Facu l t y o f Educat ion ) an d th e p re l imina r y r e s u l t s indicat e tha t man y o f 
the long- rang e benefi t s a r e a t t i tudinal . F o r example : 
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The. course ha d a n immediat e an d importan t effec t 
in improvin g m y attitude toward s teachin g . . . " 

The mos t importan t influence , mor e indirec t tha n 
direct "perhaps , ha s bee n t o mak e m e realiz e th e 
importance o f th e teache r a s a  perso n an d th e 
personal relationshi p wit h th e student . 

These woul d b e example s o f benefi t cr i ter i a relate d t o individu -
a l s . Th e teaching-researc h unit s ar e o f to o recen t origi n fo r evalu -
ation o n th e basi s o f th e cr i ter i a o f benefi t t o th e institutio n o r t o 
society. Nevertheless , long-ter m change s ar e appearin g i n curricul a 
and technique s an d whil e on e ma y wish t o attribute thes e t o th e activit y 
of units , on e doe s no t kno w whethe r thi s i s a  natura l phenomeno n whic h 
may have occurre d anyway , a  sor t o f spontaneou s remission . 

The fac t tha t chang e i s occurrin g an d quit e rapidl y ma y sugges t 
that som e agent s fo r chang e ar e a t work . Simila r thought s ma y hav e 
been i n the mind s o f th e wri ter s o f th e Australia n Universitie s Com -
mission's Sixt h Repor t (1975 ) whe n the y said : 

. . . ther e i s evidenc e tha t th e existenc e o f suc h unit s ha s 
contributed t o th e effectivenes s o f universit y teachin g durin g 
the triennium . (p.75 ) 

Responsible managemen t ca n b e demonstratio n throug h cri teri a 
of extensiveness , effectivenes s an d longer-rang e benefits , bu t th e 
worth o f an y uni t canno t b e estimate d b y referenc e t o efficienc y c r i -
ter ia alone . 
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INDEX OF  UNIT S I N AUSTRALI A 

1.TI1E UNIVERSIT Y O F ADELAID E 

Address Nort h T e r r a c e , Adela ide , Sout h Aus t ra l i a 500 1 
C a b l e s , Te l eg ram s -  Univa d Adelaid e 
Telephone Adelaid e (Are a Cod e 082 ) 22 3 433 3 

Name o f Uni t Advisor y C e n t r e fo r Univers i t y Educatio n CA.C . U . E . ) 

Di rec tor Dr , W . C . Hail , BS c Sheffield , MS c Eas t Anglia , Ph D Londo n 

Aims an d Object ive s T o giv e p ro fess iona l a s s i s t a n c e t o thos e staf f member s an d d e p a r t -
ments wh o see k hel p t o improv e th e effect ivenes s o f t he i r t each ing ; 

To stud y an y mat te r r e l a t e d t o h ighe r educatio n an d th e plannin g o f 
and , wher e p o s s i b l e , th e conductin g o f su rvey s an d invest igat ion s 
r e l a t i ng t o suc h s tudy . 

The Cen t r e i s a n autonomous , uni t wit h a  s e p a r a t e budget , nominall y 
r e spons ib l e t o a  Standin g Committe e cons i s t in g o f e lecte d r e p r e s e n t -
a t ives fro m facult ie s an d s tudent s an d whic h ac t s i n a  consul ta t iv e 
capac i ty . Th e Cen t r e i s no t a t tache d t o an y facult y an d i s no t r e spon -
sible t o th e adminis t ra t io n bu t r e p o r t s d i r ec t t o th e Univers i ty ' s 
Educat ion Committe e o f whic h th e D i rec to r i s a  member . Thi s Com -
mittee b road l y c o r r e s p o n d s t o th e p r o f e s s o r i a l boa rd s o f o the r univer -
s i t i e s . 

S t r a t e g i e s , R e s e a r c h 
and Tra in in g (a ) Advic e on  Teachin g 

The Cen t r e offer s confidentia l advic e o n teachin g t o member s o f staff . 
Univers i ty t e a c h e r s ca n a t a l l t ime s d i s c u s s an y aspec t o f un ivers i t y 
educat ion wit h th e A . C . U, E . Depar tment s ca n a l s o us e th e A . C . U . E . 
in s imi la r ways . 

(b) Cou r s e Wor k 

The Cen t r e p rov ide s c o u r s e s o n way s o f teachin g a s se s smen t p roced -
u r e s an d t e r t i a r y cu r r i cu lu m wit h depar tment s an d wit h individuals . 
Cou r se de t a i l s a r e c i rcu la te d t o Chairme n o f Department s wel l i n 
advance o f commencemen t da te s an d cou r s e out l ine s a r e a l s o pr in te d 
in "Diar y o f E v e n t s " . Th e A . C . U . E . a l s o a r r a n g e s c o u r s e s fo r 
individual d e p a r t m e n t s . 

(c) Techn ica l S e r v i c e s 

These a r e aud io-v i sua l s e r v i c e s an d includ e co lou r an d blac k an d 
white vide o r e c o r d i n g , soun d r e c o r d i n g an d r e p r o g r a p h i c s (includin g 
co lour photography) . Technica l an d educat iona l advic e ca n a l s o b e 
given o n al l a s p e c t s o f aud io-v i sua l media , an d th e us e o f thi s medi a 
can b e eva lua ted . 

(d) R e s e a r c h 

The cen t r e c a r r i e s ou t p r a c t i c a l p rob lem-so lv in g r e s e a r c h int o univ -
e r s i t y educatio n includin g cu r r i cu lu m development . Smal l - sca l e 
educat ional r e s e a r c h i s a l s o under take n includin g s u r v e y s , cours e 
eva lua t ions an d l ec tu r e an d tu tor ia l a n a l y s e s . S tuden t s ' feedbac k 
forms a r e mad e avai labl e t o un ive r s i t y t e a c h e r s s o tha t the y ca n d o 
the i r ow n ana lyse s o f l e c t u r e s an d t u t o r i a l s . 

Organisa t ion an d 
S t r u c t u r e 
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P e r s o n n e l an d 
Equipment 

Publ ica t ions 

P e r s o n n e l 

A D i r e c t o r (a t S e n i o r - L e c t u r e r leve l p lu s Head-of-Depar tmen t allow -
ance) , on e L e c t u r e r , a  Technica l Manager , a  Reprograph ic s Manager , 
two Technic ian s an d a  S e c r e t a r y . 

Equipment 

The equipmen t include s a  t h r e e - c a m e r a colou r te lev is io n studi o an d 
con t ro l room , a n aud io -v i sua l demonst ra t io n room , ful l r e p r o g r a p h i c 
f ac i l i t i e s , semina r room s an d off ices . Accommodatio n wa s purpos e 
buil t i n 1973 , whe n th e A . C . U . E . wa s formed . 

A n e w s l e t t e r a p p e a r s eac h t e r m , an d s ix tee n occas iona l p a p e r s hav e 
been c i r cu la t e d s inc e 1973 . 

Address 

Name o f Uni t 

Head 

Aims an d Object ive s 

Organisa t ion an d 
S t r u c t u r e 

S t r a t e g i e s , R e s e a r c h 
and T ra in in g 

2 . AUSTRALIAN NATIONA L UNIVERSIT Y 

Box 4 , P O , C a n b e r r a , A . C . T . , Aus t r a l i a 260 0 
C a b l e s , Te leg ram s -  Natuniv , C a n b e r r a 
T e l e p h o n e : C a n b e r r a (Are a Cod e 062 ) 49-511 1 

Office fo r R e s e a r c h i n Academi c Method s (ORAM ) 

Prof . A . H . Mi l l e r , B S c , Di p E d Sydney , B A Ne w Englan d 

The Offic e fo r R e s e a r c h i n Academi c Method s (ORAM ) wa s es tab l i she d 
in M a r c h , 1975 , wit h th e followin g mandat e fro m th e AN U Counc i l : 

(a) t o encourag e a n i n t e r e s t b y th e academi c staf f i n 
the improvemen t o f t each in g an d l ea rn in g i n th e Univ -
e r s i t y ; 

(b) t o promot e inves t iga t ion s o f teachin g programme s 
and method s ; 

(c) t o col lec t an d ana lys e informatio n usefu l i n plannin g 
and dec i s io n making , p a r t i c u l a r l y wit h r e s p e c t t o th e 
a l locat ion an d effectiv e u s e o f r e s o u r c e s . 

The Office , t he r e fo r e ha s a  two-fol d a im : i n in i t ia t in g an d fur ther in g 
r e s e a r c h p rogramme s (bot h withi n th e Offic e an d withi n th e Univers i t y 
genera l ly ) t oward s th e developmen t o f improvement s i n Univers i t y 
t each ing an d th e mor e effectiv e u s e o f r e s o u r c e s , an d s e rv i c e t o th e 
Unive r s i ty , i n promotin g an d encourag in g m e a s u r e s t o improv e th e 
qual i ty o f t each in g an d l e a r n i n g . 

ORAM i s a n independen t uni t i n th e AN U wit h a  s e p a r a t e budget . I t 
does no t com e unde r th e Boar d o f th e Schoo l o f Genera l S t u d i e s , o r 
the Boar d o f th e Inst i tu t e o f Advance d S t u d i e s . I t s Hea d t ake s d e c i -
s ions abou t i t s developmen t an d d i r ec t io n i n consul ta t io n wit h th e 
Advisory Committee ; h e i s a n s w e r a b l e , throug h th e V ice -Chance l lo r , 
to th e AN U Counci l . (Thi s sys te m o f o rgan isa t io n i s c u r r e n t l y unde r 
r e v i e w ) . 

S t r a t e g i e s 

ORAM work s c lose l y wit h member s o f v a r i o u s o the r p a r t s o f th e AN U 
to c a r r y ou t i t s mandate . Espec i a l l y c los e l ink s hav e bee n es tab l i she d 
with C e n t r a l Adminis t ra t ion , th e S u r v e y R e s e a r c h C e n t r e , th e 

* Pub l ica t ion s i n r e f e r e n c e t o uni t s i n Aus t r a l i a an d Ne w Zealan d mea n 
publ ica t ions o f th e uni t whic h appea r r e g u l a r l y o r i r r e g u l a r l y , an d no t 
to publ ica t ion s b y member s o f th e u n i t s ' staf f i n l ea rne d j o u r n a l s , o r 
r e p o r t s fo r in te rna l us e only . R e g i s t e r s o f r e s e a r c h p ro j ec t s an d 
r e s e a r c h i n t e r e s t s ca n b e foun d i n a  publicat io n b y th e Highe r Educa -
t ion R e s e a r c h an d Developmen t Soc i e t y o f A u s t r a l a s i a . 
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Computer C e n t r e , th e Ins t ruc t iona l R e s o u r c e s Unit , th e L i b r a r y , an d 
the Counsel l in g C e n t r e . Th e followin g method s hav e bee n es tabl ishe d 
for th e achievemen t o f th e object ive s o f ORAM . 

(a) Promot in g educat iona l improvement s an d respondin g 
to e x p r e s s e d need s f rom : 

(i) th e Counci l an d academi c b o a r d s ( r e s e a r c h 
p r o j e c t s an d r e p o r t s ) ; 

(ii) facul t ie s an d depar tment s ( cou r s e eva lua t ions , 
workloads s t u d i e s , recommendat ion s o n a s se s smen t 
p r o c e d u r e ) ; 

(i i i) individual s ( cou r s e development , evaluat io n o f 
t each ing , modifie d teachin g p r o c e d u r e s ) , 

(b) Ar rang in g semina r an d conferenc e p r o g r a m m e s , a s , fo r 
example , a  continuou s s e r i e s t o provid e a  balance d programm e 
throughout a  whol e y e a r , s ingl e s e s s i o n s deal in g wit h i s s u e s 
l ikely t o b e o f wid e i n t e r e s t , a  shor t s e r i e s o f d i s cuss ion s i n 
which a  topi c i s cons ide re d i n som e depth , r e s i den t i a l conferen -
c e s (n o mor e tha n on e p e r y e a r ) t o examin e som e majo r i s su e o f 
g e n e r a l c o n c e r n , an d in t roduc to r y programme s fo r ne w academi c 
staff. 

R e s e a r c h 

To d a t e , th e tw o majo r r e s e a r c h p r o j e c t s whic h hav e bee n complete d 
w e r e bot h c a r r i e d ou t a t th e r e q u e s t o f th e Univers i t y Counci l . Th e 
f i r s t wa s a  s tud y o f c a r e e r p a t t e r n s fo r wome n i n th e Aus t ra l ia n 
National Univers i ty , an d th e secon d majo r pro jec t wa s a  feasibi l i t y 
s tudy o f p r o p o s a l s t o e s t ab l i s h a n underg radua t e medica l schoo l i n 
the Aus t ra l i a n Capi ta l T e r r i t o r y . 

P e r s o n n e l an d P e r s o n n e l 
Equipment 

Staffing o f th e Offic e v a r i e s accord in g t o th e need s o f th e Univers i ty . 
It ha s a  Hea d a t th e P r o f e s s o r i a l leve l an d a  permanen t s e c r e t a r y . 
The r e s t o f th e staf f cons i s t s o f on e R e s e a r c h A s s i s t a n t , Grad e 2 ; 
two R e s e a r c h F e l l o w s ; tw o p a r t - t i m e R e s e a r c h A s s i s t a n t s , Grad e 2 ; 
one Typ i s t /Da t e P r o c e s s o r ; on e P r o g r a m m e r , Grad e 1 ; an d on e 
Tempora ry R e s e a r c h A s s i s t a n t , Grad e 2 . 

Equipment 

The Offic e ha s a  modes t r ang e o f equipmen t bu t ca n bo r ro w equipmen t 
a s r e q u i r e d fro m th e Ins t ruc t iona l R e s o u r c e s Unit . Th e Ins t ruc t iona l 
R e s o u r c e s Unit , whic h p rov ide s medi a s e r v i c e s fo r th e Univers i ty , i s 
s e p a r a t e fro m ORAM . 

Publ ica t ions The r e i s n o r e g u l a r ORA M publ icat io n a t p r e s e n t . 

21 



3.THE FLINDER S UNIVERSIT Y O F SOUT H AUSTRALI A 

Address 

Name o f Uni t 

Director 

Aims an d Objective s 

Organisation an d 
Structure 

Stra tegies , Researc h 
and Trainin g 

Personnel an d 
Equipment 

Bedford Park , Sout h Australi a 5042. 
Cables, Telegram s -  Flinduniv , Adelaid e 
Telephone: (Are a Cod e 082 ) 215  39 1 1 

Educational Researc h an d Resource s Unit , ( F . R . R . U . ) 

Dr. P . Sheldrak e 

(a) T o ca r r y ou t researc h o n aspect s o f highe r education ; 

(b) T o ca r r y ou t researc h o n teachin g an d cours e plannin g i n relatio n 
to interest s o f staf f i n th e university ; 

(c) T o provid e a n audio-visua l servic e fo r th e university . 

The unit , founde d i n Novembe r 1975 , consist s o f a  Directo r (als o 
Reader i n Educationa l Research) , a  Senio r Lecturer , Technica l Staff , 
and a  Secre ta ry . Th e Uni t wil l eventuall y b e i n tw o par ts , wit h a 
Media Service s Centre , unde r th e direc t contro l o f a  membe r o f staf f 
and a n Educatio n Researc h Section . Th e Directo r i s responsibl e 
directly t o th e Pro - Vice-Chancellor . 

The Uni t work s i n fou r area s : 

(a) Researc h i n Highe r Educatio n 

Publications 

This researc h i s base d o n th e interest s o f th e staf f o f 
the uni t an d reflect s curren t a rea s o f concern . 
Research tend s t o b e o n issue s tha t relat e t o Flinders , 
but no t exclusivel y so . Th e uni t ha s a n interes t i n col -
laborating i n join t projects . Staf f o f th e Uni t ar c 
encouraged t o carr y ou t thei r ow n researc h wor k i n 
areas othe r tha n highe r educatio n -  an d thos e whos e 
interests ma y ste m fro m area s relate d t o highe r educ -
ation bu t d o no t wan t t o los e thei r primar y interest s ar e 
also encourage d t o wor k i n th e Unit . 

(b) Applie d Researc h fo r th e Staf f o f th e Universit y 

Studies ar e carrie d ou t o n teachin g techniques , exam -
ining methods , cours e planning , an d othe r relate d a r eas . 
In thi s are a th e Uni t operate s a s a  consultanc y service . 

(c) Establishmen t o f a  Medi a Service s Centr e 

This wil l bot h hel p i n th e preparatio n an d th e us e o f audio -
visual material s an d technique s an d provid e a  consultanc y 
and advisor y service . 

(d) Seminar s an d Course s 

The Uni t run s a  continuin g serie s o f seminar s o n issue s 
and technique s i n highe r educatio n an d regard s thi s a s a n 
important for m o f staf f training . Th e Uni t als o conduct s 
short course s fro m tim e t o tim e i n relatio n t o demand . 

Personnel 

Director (Reader) , a  Senio r Lecturer , a n Audio-Visua l Officer , a 
Technician an d a  Secre tary . 

Equipment 

The Uni t ha s a  substantia l amoun t o f audio-visua l equipment . 

The Uni t publishe s a  regula r newslette r an d a  scrie s o f Occasiona l 
Papers . 
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4 . GRIFFIT H UNIVERSIT Y 

Addres s Nathan , B r i s b a n e , Queenslan d 411 1 
C a b l e s , Te l eg ram s -  Unigriff , B r i sban e 
Te lephone : (Are a Cod e 072 ) 46711 1 

Name o f Uni t C e n t r e fo r th e Advancemen t o f Lea rn in g an d Teachin g (CALT ) 

Di rec to r D r . R . A . R o s s , B S c , Di p E d Sydney , MS c Ne w England , Ph D 
London 

Aims an d Object ive s Th e C e n t r e ha s bee n se t u p t o wor k i n v e r y c los e co -ope ra t i o n wit h th e 
schools i n o r d e r t o e s t a b l i s h , develo p an d co -o rd ina t e p r o c e d u r e s an d 
techniques fo r th e continuou s a s s e s s m e n t , evaluat io n an d improvemen t 
of th e p r o c e s s e s o f l e a rn in g an d teachin g withi n th e Univers i ty . 

Griffith Univers i t y i s a  ne w an d different ly - s t r u c t u r e d inst i tut io n 
compared wit h th e o lde r Aus t r a l i a n U n i v e r s i t i e s . I t i s academical l y 
o rgan i sed i n Schoo l s (Humani t ies , Moder n Asia n S t u d i e s , an d 
S c i e n c e t o da t e ) . Th e Schoo l s hav e a  cons ide rab l e d e g r e e o f auto -
nomy, bu t t h e r e a r e n o depar tment s withi n S c h o o l s . S tudent s en ro l 
in a  Schoo l , an d eac h Schoo l ha s a  singl e in tegra te d programm e o f 
s tudy fo r a l l i t s f i r s t - y e a r s tuden t s . Al l c o u r s e s a r e approve d b y a n 
Academic Committee , ac t in g o n behal f o f Counci l . Academi c Commit -
t e e compr i s e s th e Chairme n o f th e School s an d th e D i r e c t o r o f CAL T 
toge the r wit h r e p r e s e n t a t i v e s o f th e teachin g staf f a t a l l l e v e l s , 
s tudents an d th e Counci l . Th e Cen t r e i s i n t eg ra l t o th e p r o c e s s o f 
t each ing an d i s a n autonomou s uni t wit h a  s e p a r a t e budget . Th e 
D i r e c t o r i s r e s p o n s i b l e t o th e V ice -Chance l lo r nominall y throug h 
the U n i v e r s i t y ' s Academi c Committee . 

S t r a t e g i e s , R e s e a r c h Th e majo r ini t ia l s t r a t e g y o f th e Cen t r e wa s t o wor k o n c o u r s e team s 
and Tra in in g wit h academi c staf f des ignin g c o u r s e s . Th e inpu t l a t e r move d t o work » 

ing wit h co -o rd ina t in g group s a c r o s s a  numbe r o f c o u r s e s . Anothe r 
major s t r a t e g y i s t o hel p e s t ab l i s h pol ic y b y workin g o n Univers i t y 
pol icy commit tees . R e s e a r c h an d Tra in in g t o dat e hav e playe d a n 
insignificant r o l e . Th e Cen t r e c a r r i e s ou t i t s object ive s b y 

(a) Ass i s t in g th e facult y staf f i n th e schoo l s , th e Languag e 
Cen t r e an d th e L i b r a r y i n th e developmen t o f t h e i r c o u r s e s 
by workin g wit h the m t o : 

(i) develo p p r o c e d u r e s fo r des ignin g c o u r s e s ; 

(ii) choos e theme s an d s t r u c t u r e s fo r c o u r s e s ; 

(i i i) d ra w u p aim s an d object ive s fo r c o u r s e s ; 

(iv) outlin e th e content s o f c o u r s e s an d matc h thi s 
aga ins t th e aim s an d ob jec t ives ; 

(v) des ig n a s s e s s m e n t p r o c e d u r e s an d item s t o t es t 
student achievemen t o f th e s tate d aim s an d object -
i v e s ; 

(vi) decid e o n appropr i a t e teachin g s t r a t eg i e s fo r 
c o u r s e s . 

(b) Ass i s t in g facult y staf f t o evaluat e th e s u c c e s s o f t he i r 
c o u r s e s b y helpin g the m t o : 

(i) determin e s tudents ' s u c c e s s a t achievin g th e 
aims an d object ive s o f th e c o u r s e s ; 

(ii) de termin e staf f an d studen t a t t i tude s t o th e 
c o u r s e s ; 

(ii i) compar e th e c o u r s e a s give n wit h th e p lan s 
made; 

Organisa t ion an d 
S t r u c t u r e 
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(iv) matc h th e a s s e s s m e n t a s c a r r i e d ou t agains t 
the aim s an d object ive s o f th e c o u r s e s an d 
aga ins t th e conten t o f th e c o u r s e s ; 

(v) examin e th e teachin g s t r a t e g i e s adopte d bot h 
in t e r m s o f th e s u c c e s s a t meetin g th e aim s o f th e 
t each ing method s an d i n t e r m s o f meetin g th e need s 
p e r c e i v e d fo r th e c o u r s e s . 

(c) Supplyin g a n aud io -v i sua l s e r v i c e t o th e Univers i t y 
including : 

(i) th e suppl y o f p r o j e c t i o n , r ep roduc t io n an d 
r e c o r d i n g equipmen t t o l e c t u r e t h e a t r e s an d o the r 
t each ing environment s a s r e q u i r e d ; 

(ii) th e opera t io n o f p ro jec t io n equipment , 
e t c . , i n teachin g envi ronment s w h e r e 
n e c e s s a r y ; 

( i i i) advic e o n th e p u r c h a s e o f aud io -v i sua l 
h a r d w a r e whe r e suc h i s bein g p u r c h a s e d out -
side C A L T ; 

(iv) advic e o n th e c r ea t i o n o f sui tabl e fac i l i -
t i e s i n t each in g environment s t o enabl e th e suc -
cessfu l u s e o f aud io -v i sua l a i d s ; 

(v) th e produc t io n o f aud io -v i sua l sof twar e o n 
r e q u e s t ; 

(vi) advic e o n sui tabl e aud io -v i sua l so f tware ; 

(vii) advic e o n th e u s e an d des ig n o f audio -
v i sua l ma t e r i a l s i n v a r i o u s teachin g s t r a t e g i e s . 

(d) Advisin g th e Un ive r s i ty , whe r e a p p r o p r i a t e , o n a l l 
po l icy m a t t e r s tha t affec t th e s u c c e s s o f th e teach in g 
p rogrammes d i r e c t l y o r i nd i r ec t ly . 

(e) Advisin g an d a s s i s t i n g s tudent s wit h specif i c l ea rn in g 
p rob lems b y : 

(i) d i r e c t l y advis in g s tudent s o n way s o f ove r -
coming t h e i r d i f f icul t ies ; 

(ii) d rawin g th e a t tent io n o f facult y staf f t o spec i -
fic studen t l ea rn in g p rob lem s an d a s s i s t i n g the m 
to des ig n p rogramme s withi n t h e i r c o u r s e s fo r copin g 
with suc h p rob lem s ; 

( i i i) o rgan i s in g an d runnin g c o u r s e s fo r s tudent s 
to hel p wit h specif i c s k i l l s . 

(f) Helpin g staf f improv e t h e i r t each in g technique s b y : 

(i) ana lys in g wit h the m th e informatio n gaine d i n 
e i i an d sugges t in g change d technique s the re f rom ; 

(ii) holdin g s e m i n a r s , d i s c u s s i o n s an d demons t r a -
t ions . 

(g) P rov id in g s o u r c e s o f informatio n o n r e s e a r c h finding s 
on educat iona l technique s an d d issemina t in g suc h informatio n 
within th e Unive r s i ty . 

(h) Makin g know n outs id e an d withi n th e Univers i t y th e 
r e s u l t s o f evalua t ion s o f ne w technique s use d withi n th e 
Unive r s i ty . 
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(i) Givin g advic e o n l ea rn in g an d teachin g t o non -
faculty staf f wher e a p p r o p r i a t e . 

(j) Col lec t ing , col la t in g an d in t e rp re t i n g inform -
ation o n a t t i tude s o f s tudent s i n o r d er t o a s s i s t 
inves t iga t ions withi n th e Univers i t y unde r approve d 
programmes an d outs id e th e Univers i t y fo r o r g a n i s -
a t ions an d individual s (wit h Univers i t y approva l ) . 

0 0 Ass i s t in g th e Univers i t y t o formulat e pol ic y o n 
p r o c e d u r e s th e Univers i t y coul d adop t whe n cons ide r in g 
appl ica t ions fo r t e n u r e o r promotio n o f facult y staff . 

(1) Ass i s t i n g th e Academi c Committe e t o r ev ie w th e 
p r o g r e s s mad e b y th e Univers i t y t o w a r d s achievin g i t s 
g o a l s . 

Publ ica t ions Non e t o begi n wit h a s a  d e l i b e r a t e p r i o r i t y dec i s ion . 

5 . MACQUARI E UNIVERSIT Y 

Address Nor t h Ryde , Ne w Sout h W a l e s , Aus t r a l i a 211 3 
C a b l e s , Te l eg ram s -  Macquniv , Nort h Ryd e 
Te l ephone : (Are a Cod e 02 ) 888-800 0 

Name o f Uni t Cen t r e fo r Advancemen t o f Teachin g (C . A. T . ) 

D i rec to r D r . G . R . Meye r 

Aims an d Object ive s Th e officia l t e r m s o f r e f e r e n c e fo r th e Cen t r e hav e bee n se t ou t a s 
fol lows. 

"The Cen t r e s e r v e s a s a n agenc y throug h whic h th e 
Univers i ty ca n mak e a  contr ibut io n t o inc reas in g th e 
effect iveness o f teachin g an d l ea rn in g a t a l l l e v e l s : 
p r i m a r y , s econda r y an d t e r t i a r y . T o th i s en d th e 
Cen t r e c o - o p e r a t e s wit h th e academi c staf f o f th e 
Unive r s i ty , wit h t e a c h e r s i n p r i m a r y an d secondar y 
schoo l s , an d wit h app rop r i a t e off icer s o f th e S ta t e 
Depar tments o f Educat io n an d o f Technica l Educat io n 
and o f o the r app rop r i a t e a g e n c i e s . 

Organisa t ion an d Th e Cen t r e i s a t p r e s e n t a n autonomou s uni t withi n th e Schoo l o f 
S t r u c t u r e Educa t ion , bu t h i s s ta tu s i s unde r r e v i e w , an d th e Cen t r e ma y 

become a n independen t depar tmen t o f th e Univers i ty . Th e Di rec to r 
i s r e spons ib l e t o th e Hea d o f th e Schoo l o f Educat io n fo r 

(a) a n academi c p rog ramme , includin g staf f improvemen t 
a c t i v i t i e s , fo r informatio n an d consul tanc y o n a s p e c t s o f 
t each ing , e spec ia l l y cu r r i cu lum , teachin g technique s an d 
media; an d 

(b) a  uni t concerne d wit h aud io-v i sua l product io n an d s e r v -
i c e . Th e l a t t e r uni t i s comple x an d t h e r e a r e depar tment s 
spec ia l iz ing i n t e l ev i s ion , audio , g r aph i c , a r t , photograph y 
and p ro jec t ion . Eac h sect io n i s unde r th e d i r ec t io n o f a 
sen ior t echnica l office r an d technica l a s p e c t s o f product io n 
a r e co -o rd ina te d b y a  Manage r o f Technica l S e r v i c e s . 

S t r a t e g i e s , R e s e a r c h Th e Cen t r e ha s evolve d a  v a r i e t y o f s t r a t e g i e s an d programme s fo r th e 
and Tra in in g achievemen t o f th e object ive s lai d dow n an d thes e includ e 

(a) C o u r s e s an d Conference s 

Di rec t a s s i s t a n c e i s give n t o member s o f staf f i n th e 
development o f t he i r teachin g sk i l l s throug h min icourses , 
on teachin g t echn iques , a s s i s t a n c e wit h th e organisa t io n 
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of educationa l conferences , display s o f educationa l 
r esources , an d in-servic e course s fo r primar y an d 
secondary schoo l teachers . 

(i) Minicourse s 

These course s wer e introduce d a s soo n a s 
academic suppor t staf f wa s mad e availabl e 
(one part-tim e tutor ) i n 1973 . Ther e ar e 
now tw o se r i e s , Ser ie s 1  for Primar y an d 
Secondary Schoo l teachers , an d Ser ie s I I 
for teacher s o f Tert iar y Institutions . 
Since 197 6 thes e hav e becom e par t o f th e 
continuing educatio n programm e o f th e univ -
ers i ty . Eac h minicours e ha s specifi c object -
ives concerne d wit h th e developmen t o f teach -
ing skill s an d i s arrange d a s a  "workshop " 
with s t res s o n practica l activity . Eac h cours e 
consists o f eigh t hour s of intensiv e training . 

(ii) Conference s an d Display s 

From tim e t o tim e th e Centr e sponsor s o r 
co-sponsors conference s o n aspect s o f teach -
ing, fo r example , co-operativel y wit h voluntar y 
professional educationa l associations . Disp -
lays o f educationa l resource s ar e als o mounted , 
usually i n associatio n wit h a  conferenc e o r wit h 
some agenc y withi n th e universit y o r th e commu -
nity. 

(iii) In-Servic e Course s fo r Schoo l Teacher s 

While thi s particula r ser ie s o f minicourse s i s 
designed fo r schoo l teachers , som e topic s ar e 
relevant t o teacher s a t te r t ia r y level ; and , o n 
occasion, member s o f staf f enro l fro m univers -
ities an d colleges . Mor e tha n twent y title s ar e 
currently offere d i n thi s ser ie s whic h i s staffe d 
by casua l appointments . 

(b) Consultanc y Service s 

Consultancy i s availabl e i n a  numbe r o f a r e a s , suc h a s , 
the desig n o f programme s an d course s o f study , technique s 
of teaching , problem s o f evaluation , th e us e o f medi a an d 
educational technology , an d th e productio n o f learnin g 
materials. 

(c) Direc t Postgraduat e Teachin g 

The Directo r provide s a  ful l postgraduat e semina r fo r stud -
ents takin g Master s Degree s i n Educatio n an d Science . Thi s 
course , "Scienc e i n th e School" , s t resse s th e developmen t 
and educationa l us e o f variou s learnin g resources . 

(d) Audio-Visua l Productio n 

Apart fro m providin g service s fo r staf f wishin g t o us e A- V 
technology, th e Centr e ha s excellen t facilitie s fo r produc -
tion o f learnin g resources . 

(e) Researc h 

Research interest s o f th e Centr e include , microteachin g tech -
niques fo r te r t ia r y training , audio-tutoria l systems , curricu -
lum development an d education , an d technique s fo r th e in -
service trainin g o f schoo l teachers . 

26 



P e r s o n n e l an d 
Equipment 

P e r s o n n e l 

(a) Th e academi c staf f c o n s i s t s o f a  D i r ec to r (a t p r o f e s s o r i a l l eve l ) , 
an Ass i s t an t D i r e c t o r (Sen io r L e c t u r e r ) , an d tw o p a r t - t i m e t u t o r s . 
T h e r e a r e fund s fo r th e appointmen t o f ca sua l academi c staf f fo r 
specif ic a c t i v i t i e s . 

(b) Th e t echn ica l staf f i s co -o rd ina te d b y a  Manage r o f Technica l 
S e r v i c e s . Th e Ar t uni t i s staffe d b y on e Chie f D e s i g n e r , tw o Design -
e r s , an d on e Graphi c A s s i s t a n t . Th e P ro j ec t io n staf f cons i s t s o f on e 
S e n i o r P r o j e c t i o n i s t , on e P r o j e c t i o n i s t , an d tw o Ass i s t an t P r o j e c t -
i o n i s t s . Th e Photograph i c staf f inc lude s on e S e n i o r P h o t o g r a p h e r , 
t h r e e Pho tograph i c T e c h n i c i a n s , an d fou r Photograph i c A s s i s t a n t s . 
The Audi o uni t ha s on e S e n i o r Techn ica l Officer , on e Technica l 
Officer , t h r e e T e c h n i c i a n s , t h r e e Audi o L a b o r a t o r y A s s i s t a n t s , an d 
two Audi o A s s i s t a n t s . Th e T V uni t i s newl y e s t ab l i shed , an d a t 
p r e s e n t ha s onl y tw o staf f member s -  a  S e n i o r Technica l Office r an d 
a Technica l Officer . I n a l l th e to ta l numbe r o f t echn ica l staf f i s 
twenty-n ine . 

(c) Th e c l e r i c a l an d adminis t ra t iv e staf f a r e maintained,a t s ix . 

Publ ica t ions an d 
L i b r a r y S e r v i c e 

Equipment 

Equipment i s avai labl e fo r a  fu l l - s e rv i c e an d product io n facil i t y in : 
Graphic Ar t , P r o j e c t i o n , Pho tography , Audi o an d Te lev i s ion . . 

At p r e s e n t , apa r t fro m occas iona l r e p o r t s an d spec ia l i t ems , th e 
Cen t r e i s s u e s th e followin g s e r i e s -

(a) Newsle t t e r ( q u a r t e r l y ) ; 

(b) Guideline s o n teachin g an d l ea rn in g a t univer -
s i ty (abou t onc e a  month ) ; 

(c) Bullet in s o n a s p e c t s o f t each in g a t un ive r s i t y 
leve l (occas iona l ) ; 

(d) Educat iona l monograph s ( i r r e g u l a r ) ; 

(e) S e r v i c e b r o c h u r e s d e s c r i b i n g r e s o u r c e s 
ava i lab le (annual) . 
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6 . UNIVERSIT Y O F MELBOURN E 

Address 

Name o f Uni t 

D i r ec to r 

Aims an d Object ive s 

Organisa t ion an d 
S t r u c t u r e 

S t r a t e g i e s , R e s e a r c h 
and Tra in in g 

P a r k v i l l e , 305 2 
C a b l e s , Te legram s -  Unimelb , P a r k v i l l e , Vic tor i a 
Te lephone : Melbourn e (Are a Cod e 03 ) 345 184 4 

C e n t r e fo r th e S tud y o f Highe r Educat io n ( C . S . H . E . ) 

P r o f e s s o r D . Beswic k 

(a) t o p rov id e a  consul ta t iv e s e r v i c e o n problems o f 
h igher educat io n withi n th e Unive r s i ty ; 

(b) t o provid e c o u r s e s o f inductio n an d i n - s e r v i c e t r a i n -
ing fo r Unive r s i t y teach in g staff ; 

(c) t o unde r t ak e r e s e a r c h int o top ic s r e l evan t t o h ighe r 
educat ion; 

(d) t o p rov id e consul ta t io n an d a s s i s t a n c e i n th e p roduc -
t ion an d evaluat io n o f appl ica t ion s o f educat iona l technology ; 

(e) t o b e r e s p o n s i b l e fo r th e p rov i s io n an d opera t io n o f a 
r a n g e o f educat iona l technolog y s e r v i c e s withi n th e Univers i ty ; 

(f) t o s u p e r v i s e r e s e a r c h s tudent s an d t o under tak e suc h o the r 
t each ing ac t iv i t i e s a s ma y be approve d b y the F a c u l t y o f Educa -
t ion ; 

(g) t o unde r t ak e r e s e a r c h p r o j e c t s fo r p e r s o n s o r bodie s out -
s ide th e Univers i t y an d subjec t t o th e d i r ec t io n o f Counci l , t o 
negot ia te a r r a n g e m e n t s pe r t a in in g t o suc h p r o j e c t s whic h ma y 
form th e b a s i s o f c o n t r a c t s be twee n th e Univers i t y an d outs id e 
p e r s o n s o r b o d i e s . 

The Cen t r e i s a  depar tmen t o f th e Univers i t y wit h i t s ow n budget . 
F o r som e function s i t o p e r a t e s withi n th e Facu l t y o f Educat ion . Th e 
Cen t r e ha s r e p o r t e d t o Counci l th roug h th e Standin g Academi c Com -
mittee o f P r o f e s s o r i a l B o a r d , pendin g th e es tabl i shmen t o f a n 
Advisory Boa rd . Unde r a  r e c e n t s ta tu t e whic h r e g u l a t e s affair s o f 
the Un ive r s i ty , th e D i r e c t o r i s r e q u i r e d t o r e p o r t t o th e Advisor y 
Boa rd , whic h i s empowere d b y Counci l t o de termin e pol ic y i n consul t -
a t ion wit h th e D i r e c t o r . Or ig ina l l y conceive d a s a  c e n t r e wit h t h r e e 
d is t inc t u n i t s , (1 ) Educat iona l Technology , (2 ) Staf f Development , an d 
(3) R e s e a r c h an d Development , th e exten t o f over la p i s sufficientl y 
significant fo r th e C e n t r e t o b e r e g a r d e d a s a  s ingl e uni t . 

The ac t iv i t i e s o f th e Cen t r e a r e v a r i e d an d wil l b e summarise d fo r 
convenience unde r fou r head s -  R e s e a r c h , Staf f Development , Con -
sul tancy an d Teach ing . 

(a) R e s e a r c h 

This inc lude s th e stud y o f th e soc ia l an d educat iona l 
background o f un ive r s i t y s tuden t s ; th e stud y o f s tud -
ent evaluat io n i n improvemen t o f un ive r s i t y t each ing ; 
the s tud y o f workloa d o f s tuden t s ; th e proble m o f 
evaluat ion o f innovation s i n t each ing ; an d th e stud y 
of t e r t i a r y i n s t i t u t i ons . 

(b) Staf f Developmen t 

This inc lude s a s s i s t a n c e t o depar tment s an d staff -
student committee s i n obtainin g s tuden t evalua t ion s 
of c o u r s e s ; a s s i s t a n c e i n applyin g technologica l a id s 
to t e ach ing , includin g advic e on , an d actua l c o n s t r u c -
t ion of , t eachin g c a r r e l s an d the makin g o f p rog rammes ; 
building an d ins ta l la t io n o f equipmen t fo r immediat e 
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student feedback ; an d advic e t o facult y an d 
depar tmenta l committee s an d t o individua l staf f 
members . 

(c) Consul tanc y 

At th e p r e s e n t tim e th e C e n t r e , th roug h i t s Educa -
t ional Technolog y Sec t ion ; i s r e q u i r e d t o inves t iga t e 
and co l l abora t e wit h depar tment s p ropos in g t o p u r c h a s e 
teaching equipment , fo r example , T . V . m a t e r i a l s , c a r -
r e l s an d languag e l a b o r a t o r y f ac i l i t i e s , t o e n s u r e tha t 
the educat iona l d e s i r a b i l i t y o f p r o p o s a l s a r e thoroughl y 
cons idered befor e p u r c h a s e , an d t o e n s u r e futur e comp -
at ib i l i ty o f equipmen t p u r c h a s e d b y differen t depa r tmen t s . 

(d) Teachin g 

The teachin g r o l e o f th e Cen t r e i s c a r r i e d ou t i n a  v a r i e t y 
of forma l an d informa l w a y s . Th e C e n t r e conduct s inductio n 
and i n - s e r v i c e c o u r s e s , includin g a  y e a r - l o n g c o u r s e whic h 
now count s a s tw o subjec t s i n th e B . E d . ( F i r s t Y e a r ) p r o g -
ramme. 

P e r s o n n e l an d P e r s o n n e l 
Equipment 

The academi c staf f c o n s i s t s o f a  D i r e c t o r ( P r o f e s s o r ) , fiv e t enure d 
L e c t u r e r s / S e n i o r L e c t u r e r s ; t h r e e R e s e a r c h F e l l o w s ; an d t h r e e 
t enured Graduat e R e s e a r c h A s s i s t a n t s , on e o f who m i s hal f - t ime . 

The Technica l Staf f cons i s t s o f a  L a b o r a t o r y Manage r ; a  Chie f Tech -
n ica l Officer ; seve n T e c h n i c a l / S e n i o r Technica l Officer s an d Techni -
ca l A s s i s t a n t s . 

Adminis t ra t ive an d S e c r e t a r i a l Staf f c o n s i s t s o f a n Adminis t rat iv e 
Officer an d a n Adminis t ra t iv e A s s i s t a n t , tw o S e c r e t a r i e s , an d tw o 
t y p i s t s . 

Equipment 

As a p p r o p r i a t e fo r provid in g a  ful l r ang e o f film , t e l ev i s ion , photo -
graphic an d graphi c a r t s e r v i c e s . 

Publ ica t ions (a ) A n occas iona l p e r i o d i c a l , Educat iona l Technology . 

(b) Occas iona l monographs . 
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7. MONAS H UNIVERSIT Y 

Address 

Name o f Uni t 

Director 

Aims an d Objective s 

Organisation an d 
Structure 

Strategies , Researc h 
and Trainin g 

Clayton, Victori a 3l6 8 
Cables, Telegram s -  Monashuni , Melbourn e 
Telephone : Clayto n (03 ) 54 4 08 l l 

Higher Educatio n Advisor y an d Researc h Uni t (HEARU ) 

Dr. T . Hore , MEd , Ph D Albert a 

(a) T o assis t academi c staf f i n th e variou s faculties , 
either individuall y o r throug h th e organizatio n o f shor t 
courses , wit h problem s i n teaching , assessment , us e o f 
audio-visual service s an d al l aspect s o f cours e develop -
ment an d evaluation . 

(b) T o conduc t researc h int o al l aspect s o f te r t ia r y 
education. 

(c) T o supervis e higher-degre e student s i n th e are a o f 
ter t iary educatio n wh o ma y be attache d t o th e uni t fo r thi s 
purpose. 

(d) T o provid e informatio n abou t innovation s an d researc h 
in ter t ia r y teaching . 

(e) T o assis t th e Facult y o f Educatio n i n teachin g course s 
designed fo r student s o f te r t ia r y education . 

The uni t i s autonomous , separat e fro m an y facult y an d ha s it s ow n 
budget. Th e uni t consist s o f tw o budgetary units , th e advisor y an d 
research section , and th e audio-visua l aid s section . I t i s hope d tha t 
these tw o geographicall y separat e unit s woul d eventuall y b e merge d 
into a  singl e unit . Th e Directo r i s nominall y responsibl e t o th e 
Chairman o f a  Standin g Committe e o f th e Professoria l Board . 

The strateg y consistentl y followe d b y HEAR U ha s bee n "sof t sell" , 
being prepare d t o assis t wheneve r requested . Th e "shop-front " 
activity provide d throug h forma l workshop s enabl e staf f t o becom e 
acquainted wit h th e uni t an d it s facilities . Activitie s o f th e Uni t 
include th e following : 

(a) Advisor y Wor k 

This i s bot h informa l wit h individual s an d departments , 
and forma l throug h workshops , medi a production , an d 
course-evaluation exercises . 

(b) Researc h 

The majorit y o f researc h studie s conducte d i n co-operatio n 
with department s i s o f th e problem-solvin g o r action-researc h 
type. Fo r instance , wha t i s th e socio-economi c backgroun d o f 
entering students ? Ar e ther e an y change s i n th e socia l back -
ground o f student s du e t o fe e abolition ? Ca n th e socia l dat a 
lead t o bette r predictio n o f universit y success ? Wh y do som e 
students eligibl e t o procee d t o secon d an d late r year s o f stud y 
fail t o d o so ? Researc h o f a  mor e basi c natur e rel ie s upo n 
outside researc h grants . On e commence d i n 197 6 wa s o n "Th e 
meaningful learnin g o f intellectua l ski l ls" . 

(c) Supervisio n o f Student s 

The Staf f o f HEAR U supervis e highe r degre e student s an d 
teach hal f o f th e Diplom a i n Educatio n (Tertiary ) offere d b y 
the Facult y o f Education . 
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(d) Revie w o f Journal s 

Approximately on e hundred an d fifty journal s ar e surveye d 
regularly an d items o f interes t disseminate d t o individual s 
or departments . 

(e) Servic e t o the Communit y 

The uni t i s als o activ e i n the wide r community . Ove r th e 
last tw o years th e uni t ha s bee n invite d t o assis t othe r 
universit ies, college s an d professional association s wit h 
problems o f teachin g an d learning . 

Personnel an d Personne l 
Equipment 

A Director (a t the leve l o f Associat e Professor) , tw o Senio r Lectur -
e r s , fou r Lecturer s (on e of whom i s a  fixed-ter m appointment , an d 
one positio n use d fo r secondmen t fro m othe r departments) , tw o gradu -
ate Researc h Assistants , fiv e administrative/secretaria l staff , a n 
Audio-Visual Officer , an d twelve Technica l Officer s complet e th e 
permanent staff . Tw o Research Assistant s ar e employe d par t tim e o n 
external researc h funds , an d one "Research-Trainin g Fellow " i s 
attached t o the uni t b y the Federa l Educationa l Researc h an d Develop -
ment Committee . 

Equipment 

A full rang e o f equipmen t i s availabl e fo r projectio n an d production s 
(especially fil m an d monochrome television) . Th e present locatio n an d 
studio facilities , however , a r e inadequate . 

Publications Tw o publications, Note s o n Higher Educatio n an d Equipment i n Educa -
tion appea r i rregularly . 
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8. MURDOC H UNIVERSIT Y 

Addres s 

Name o f Uni t 

D i r e c t o r 

Aims an d Object ive s 

Organisa t ion an d 
S t r u c t u r e 

S t r a t e g i e s , R e s e a r c h 
and Tra in in g 

P e r s o n n e l an d 
Equipment 

Publ ica t ions 

Murdoch , W e s t e r n Aus t r a l i a 615 3 
Te lephone : (Are a Cod e 092 ) 66221 1 

Educat ional S e r v i c e s an d Teachin g R e s o u r c e s Uni t (ESTRU ) 

Dr . R . J . McDonald , B S c , P h D , Aus t r a l i a n Nationa l Univers i t y 

The aim s o f th e Uni t a r e t o a s s i s t an d promot e th e t e a c h i n g / l e a r n i n g 
p r o c e s s i n th e Univers i ty . 

The Uni t wa s es tab l i she d i n F e b r u a r y , 197 6 wit h th e appointmen t o f 
the p r e s e n t d i r e c t o r . I t i s comprise d o f t h r e e i n t e r - r e l a t e d sec t ion s 
on (i ) Teachin g S k i l l s , (ii ) Lea rn in g S k i l l s , an d (iii ) Medi a S e r v i c e s . 
The pos t o f D i r e c t o r i s hel d b y th e S e n i o r L e c t u r e r i n Teachin g S k i l s 
of th e Departmen t o f Educat io n an d i s r e spons ib l e t o th e Vic e Chancel -
l o r . Th e pos t ma y b e hel d i n t h r e e - y e a r ro ta t io n a t th e d i s c r e t i o n o f 
the Vic e Chane l lo r . 

The c u r r e n t s t r a t e g y i s t o t a i l o r th e Uni t ' s ac t iv i t i e s t o th e need s o f 
a developin g Un ive r s i ty , whil e a t th e sam e tim e publ ic is in g th e s e r v -
i ce s tha t ca n b e offere d b y a  uni t o f th i s t ype . Murdoc h Univers i t y 
has a  numbe r o f innovativ e p o l i c i e s ; the y includ e admiss ions ' po l ic ie s 
for ma tu re - ag e s tuden t s , th e d ivis io n o f d e g r e e c o u r s e s int o P a r t 1 
and P a r t 11 , foundatio n c o u r s e s an d independen t s tud y c o n t r a c t s . Th e 
Unit i s becomin g involve d i n a s s i s t i n g wi th , an d helpin g t o , evaluat e 
many o f t hes e innovat ions . Th e ac t iv i t i e s o f th e Uni t a r e organise d 
th rough i t s t h r e e sec t ion s a s follow s : 

(a) Teachin g Sk i l l s Sec t io n c o - o p e r a t e s wit h academi c 
staff i n c o u r s e development , c o u r s e evaluat io n an d othe r 
a s p e c t s o f th e improvemen t o f t each ing . Thi s sect io n a l s o 
c i r c u l a t e s informatio n o n ne w development s i n educat io n 
and conduct s workshop s an d a n inductio n programm e fo r 
new staff . 

Cb) Lea rn in g Sk i l l s Sec t io n conduct s p rogramme s d e s -
igned t o r emed y an y def ic ienc ie s i n l i t e r a c y , numeracy , 
o r s tud y sk i l l s o n th e p a r t o f s tudent s en te r in g th e 
Unive r s i ty . 

(c) Medi a S e r v i c e s p rov id e product io n r e s o u r c e s , 
p r e s e n t a t i o n a s s i s t a n c e an d advic e t o staf f member s 
on th e u s e o f medi a i n t h e i r t each ing . 

P e r s o n n e l 

The academi c staf f cons i s t s o f a  D i r e c t o r (a t p r e s e n t , a t S e n i o r -
L e c t u r e r l eve l ) , on e L e c t u r e r i n Lea rn in g S k i l l s , t h r e e Tu to r s (hal f 
time) i n Lea rn in g Sk i l l s an d on e L e c t u r e r i n Medi a S e r v i c e s . Th e 
r e s t o f th e staf f c o n s i s t s o f fou r technica l staf f i n Medi a S e r v i c e s , 
two s e c r e t a r y / t y p i s t s an d a  c l e r i c a l a s s i s t a n t (hal f t ime) . 

The Uni t pub l i she s a  newshee t , des igne d t o r e p o r t ne w development s 
and t o publ ic i s e th e ac t iv i t i e s an d s e r v i c e s offere d b y th e Unit . 
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9 . UNIVERSIT Y O F NEWCASTL E 

Address 

Name o f Uni t 

D i rec to r 

Aims an d Object ive s 

Organisa t ion an d 
S t r u c t u r e 

S t r a t e g i e s , R e s e a r c h 
and Tra in in g 

Newcas t l e , Ne w Sout h W a l e s , 230 8 
Telephone :  (049 ) 68040 1 

Higher Educat io n R e s e a r c h an d S e r v i c e s Uni t ( H . E . R . S . U . ) 

D r . H . Maddox , BA , Ph D Londo n 

The improvemen t o f t each in g an d examining ; Applie d r e s e a r c h o n 
t each ing ; F ie l d t e s t in g o f ne w method s an d m a t e r i a l s ; Diffusio n o f 
innovat ions ; A  smal l Audio-Visua l sec t io n make s an d adv i se s o n v i sua l 
a ids an d TV . 

The Unit , e s t ab l i she d i n 1974 , i s i n th e c h a r g e o f a  D i r e c t o r wh o i s 
r e s p o n s i b l e d i r e c t t o th e Vice -Chance l lo r throug h th e V i c e - P r i n c i p a l . 
The D i r e c t o r i s a  membe r o f Sena t e an d ca n at ten d a l l Facu l t y meet -
i ngs . 

R e s e a r c h 

R e s e a r c h o f a n ad -ho c n a t u r e i s conducte d fo r th e Admission s Commit -
t ee an d som e Facu l t y Committee s o n admiss ions ' p o l i c i e s , work loads , 
and p a s s r a t e s . Som e r e s e a r c h i s a l s o don e o n method s o f l ec tu r in g 
and studen t not e takin g i n l e c t u r e s . Th e Uni t a l s o unde r t ake s analy -
s i s o f da t a fo r v a r i o u s academi c commit tees . 

P e r s o n n e l an d 
Equipment 

Tra in ing 

S h o r t c o u r s e s o n a s p e c t s o f t each in g a r e r u n , mostl y i n th e vacat ions , 
for academi c staf f an d fo r t u t o r s , an d a  weekl y staf f semina r i s hel d 
dur ing p a r t o f th e y e a r a t whic h p a p e r s a r e give n b y academi c staff . 
The D i r e c t o r conduct s a  c o u r s e uni t o n " T e r t i a r y Teachin g Methods " 
in th e BE d c o u r s e i n th e Educat io n Depar tment . 

The academi c staf f c o n s i s t s o f a  D i r ec to r (a t Assoc ia t e P r o f e s s o r 
leve l ) an d g radua t e a s s i s t a n t . Th e t echn ica l staf f cons i s t s o f a  t e lev -
i s ion office r an d a  pho tog raphe r . Limite d fac i l t ie s a r e avai labl e fo r 
aud io -v i sua l p roduc t ion . 

Publ ica t ions The H . E . R . S . U . Bullet i n i s publ ishe d t h r e e t ime s a  y e a r . 
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10 . UNIVERSIT Y O F NE W ENGLAN D 

Address 

Name o f Uni t 

In Cha rg e 

Aims an d Object ive s 

Organisa t ion an d 
S t r u c t u r e 

S t r a t e g i e s , R e s e a r c h 
and Tra in in g 

P e r s o n n e l 

Pub l ica t ions 

Armida le , Ne w Sout h Wale s 235 1 
C a b l e s , Te leg ram s Univers i ty , Armidal e 
Te lephone : (067 ) 7 2 291 1 Te le x 6605 0 

Educat ional R e s e a r c h Uni t ( Inst i tut iona l R e s e a r c h ) 

D r . D . Watkin s 

To conduc t an d r e p o r t r e s e a r c h o f i n t e r e s t t o th e Univers i ty . Suc h 
r e s e a r c h i s normal l y r e q u e s t e d b y th e P r o f e s s o r i a l B o a r d , bu t i n 
addit ion t h e r e a r e oppor tuni t ie s t o in i t ia t e r e s e a r c h whic h ha s g e n e r a l 
implicat ions fo r th e academi c an d ins t i tu t iona l functionin g o f th e 
Un ive r s i t y . Thi s i s a  ne w uni t an d wa s in i t ia l l y es tab l i she d a s a 
r e s e a r c h uni t . 

It i s envisage d tha t th e p r e s e n t uni t wil l l a t e r develo p int o a  T e r t i a r y 
Educat ion C e n t r e whe n fund s becom e ava i l ab l e . A t th e p r e s e n t 
moment, workshop s o n t each ing , l e a rn in g an d a s s e s s m e n t technique s 
a r e conducte d b y a  committe e o f i n t e r e s t e d staf f members . 

The mai n r e s e a r c h emphas i s ha s bee n o n s tuden t wi thdrawal , studen t 
sa t i s fac t ion wit h Un ive r s i ty , an d th e s u c c e s s o f th e schem e t o admi t 
s tudents b y P r i n c i p a l ' s r e p o r t s . 

R e s e a r c h Fe l l ow , R e s e a r c h Office r an d S e c r e t a r y (par t t ime) . 

In te rna l r e s e a r c h r e p o r t s hav e bee n pub l i shed . Bu t a s ye t t h e r e a r e 
no uni t pub l i ca t ions . 

1 1 . UNIVERSIT Y O F NE W SOUT H WALE S 

Addre s s 

Name o f Uni t 

D i r ec to r 

Aims an d Object ive s 

Organ i sa t ion an d 
S t r u c t u r e 

S t r a t e g i e s , R e s e a r c h 
and Tra in in g 

P . O . Bo x 1 , Kens ington , Ne w Sout h Wale s 203 3 
C a b l e s , Te l eg ram s -  Uni tech , Sydne y 
T e l e p h o n e : (02 ) 66 3 035 1 

T e r t i a r y Educat io n R e s e a r c h C e n t r e 

P r o f e s s o r F . M . Xa tz , MA , BE d Melbourne , Ph D Ne w Englan d 

To c a r r y ou t r e s e a r c h an d developmen t ac t iv i t i e s r e l evan t t o th e 
opera t ion o f th e Unive r s i t y gene ra l l y an d e spec i a l l y t o i t s t each ing -
l ea rn ing p r o g r a m m e s . 

The C e n t r e i s a n autonomou s uni t d i r e c t l y r e s p o n s i b l e t o th e Vice -
Chance l lo r th roug h a  P r o - V i c e - C h a n c e l l o r . Th e Cen t r e i s o rganise d 
into fou r uni t s : 

(a) th e R e s e a r ch an d Developmen t Sec t io n ; 

(b) th e Educat io n Tes t in g C e n t r e ; 

(c) th e Fi l m C e n t r e ; an d 

(d) th e Audio-Visua l Sec t i on . 

The wor k o f th e Cen t r e ca n b e summarise d unde r fou r h e a d s . 

(a) Evaluat io n an d Assessmen t 

The bul k o f th e wor k o f th e Cen t r e a r i s e s fro m approache s 
made b y individua l a cademics , School s an d F a c u l t i e s , and , 
to a  l e s s e r ex ten t , th e Unive r s i t y admin i s t ra t ion . Thes e 
app roaches usua l l y focu s a roun d t each ing , a s s e s s m e n t o r 
cu r r i cu lum developmen t an d evaluat io n i s s u e s . I n r e c e n t 
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years th e Centr e ha s bee n ver y activ e i n cours e evalu -
ation an d i n th e desig n an d analysi s o f studen t evalua -
tions o f teaching . 

(b) Researc h 

Independent researc h o f a . more fundamenta l natur e 
has bee n les s prominen t an d outsid e fundin g i s some -
times obtaine d t o suppor t th is . 

(c) Communit y Servic e 

The Centr e i s ofte n approache d b y outsid e bodies , suc h 
a s , othe r universitie s an d governmen t agencies , wh o wis h 
to mak e us e o f th e resource s o f T . E . R . C . , especiall y th e 
data-processing capacit y o f the document-readin g equip -
ment. Wher e possible , thes e request s ar e me t i f adequat e 
funding i s available . A t present , si x researc h assistant s 
a re employe d wit h th e ai d o f thes e funds . 

(d) Course s an d Seminar s 

Short trainin g course s an d seminar s ar e provide d fo r bot h 
new an d experience d member s o f th e academi c staf f i n orde r 
to assis t wit h th e developmen t o f teachin g skil ls . Ther e i s 
also a  full-tim e one-yea r trainin g programm e fo r staf f fro m 
Indonesian universit ies . 

Personnel an d Personne l 
Equipment 

The establishmen t o f th e Centr e consist s of : Th e Directo r (Profes -
sor) , th e Assistan t Directo r (Associat e Professo r level) , tw o Senio r 
Lec turers , on e Lecturer , on e Senio r Educatio n Officer , fiv e Educa -
tion Officers , on e Researc h Assistant , on e Fil m Officer , on e Visua l 
Aids Officer , on e Photographer , fou r Programmer s an d fiv e suppor t 
staff. 

Equipment 

The Testin g Centr e posseses a  Westinghous e high-spee d document -
readtig facility , th e onl y on e o f it s kin d i n Australia . Th e Fil m 
Centre ha s it s ow n smal l theatr e an d film-projectio n equipment . Th e 
Audio-Visual Sectio n i s wel l equippe d fo r 1 6 mm film production , 
video tapin g an d photographi c wor k generally , althoug h i t ha s n o 
studio. Closed-circui t televisio n i s handle d b y a  Uni t whic h i s quit e 
independent o f T . E . R . C . 

Publications Muc h o f th e Centre ' s wor k i s publishe d i n th e for m o f Researc h an d 
Development Pape r s . I t als o produce s Intercom , a  Monograp h ser ies , 
Occasional Pape r s , an d a n Annua l Report . 

35 



12. UNIVERSITY O F QUEENSLAN D 

St . Lucia , Brisbane , Queenslan d 406 7 
Cables, Telegram s -  Brisban e Universit y 
Telephone: (Are a Cod e 07 ) 3700111 , Telex : UN1VQL D A A 40315 

Tert iary Educatio n Institut e (TEDI ) 

Professor E . Roe , M A Oxford, Ph D Adelaide , BE d 

To improv e b y researc h an d practica l mean s th e qualit y o f teachin g 
and learnin g i n th e University . Mor e specifi c objective s ar e no t 
listed, sinc e thes e fluctuate a  grea t dea l du e t o change s i n deman d 
and i n pr ior i t ies . 

The Institut e i s autonomous . I t i s neithe r a  par t o f th e Universit y 
Administration no r linke d t o th e Facult y s t ructure . Th e Director , a 
Professor o f th e University , decide s i n consultatio n wit h hi s ow n 
staff o n the project s an d activitie s t o b e undertaken . Muc h o f th e 
staff wor k i s base d o n team work . Th e Directo r ha s a  nomina l resp -
onsibility t o th e Deput y Vice-Chancello r (Academic ) bu t th e wor k don e 
by TED I i s essentiall y independen t an d i s a t th e Director ' s discretion . 

Strategies 

TEDI work s b y demonstration , fo r example , disseminatio n o f inform -
ation rathe r tha n b y exhortation . It s majo r "gras s roots " activit y i s 
private consultatio n wit h academi c staf f o f th e University , an d it s 
major "corr idor s o f power " activit y i s th e Director ' s participatio n i n 
the wor k o f various policy-makin g board s an d committee s o f th e Univ -
ersi ty. I t work s mor e publicl y i n seminars , workshops , an d public -
ations, suc h a s , researc h report s an d newsletters . 

Research 

Projects ar e mostl y surve y type , involvin g questionnaire s an d inter -
views wit h staf f an d students , directe d toward s reportin g o n wha t i s 
happening i n th e Universit y i n th e genera l are a o f teaching , learnin g 
and assessment . Recen t studie s hav e centre d o n studen t workload , 
assignment wor k i n the University , problem s o f communicatio n amon g 
lecturing staff , l ibrar y staf f an d students , th e us e o f l ibrar y resour -
ces an d th e operation s o f departmenta l consultativ e committees . 
Reports typicall y mak e suggestion s fo r improve d efficienc y o f opera -
tion ra the r tha n sweepin g recommendations . 

Training 

TEDI doe s no t offe r an y forma l course s o f training . Improvemen t o f 
individual staf f competenc e in , fo r example , teachin g an d examinin g 
is fostere d throug h informa l contact s an d a  varie d bu t ver y small -
scale programm e o f seminar s an d workshops . Ther e ar e als o fund s 
available fo r us e a t th e Director ' s discretio n t o suppor t teachin g inno -
vations i n th e University . 

Personnel an d Personne l 
Equipment 

TEDI i s staffe d b y a  Professo r (Director) , tw o Lecturers , thre e 
Graduate Assistants , a  Secre tar y an d a  clerk-typist , wit h th e addi -
tion o f academi c staf f seconde d ful l tim e fro m teachin g department s 
for varyin g periods . TED I ha s n o specificall y audio-visua l personne l 
because th e Universit y ha s a  separat e Departmen t o f Audio-Visua l 
Services . Th e Institut e ha s a n Advisor y Committe e o f senio r academ -
ics , o f whic h th e Directo r o f TED I i s th e ex-offici o chairman . 

Equipment 

Significant item s o f equipmen t includ e a  compute r terminal , calculat -
o r s , an d a  wid e rang e o f audio-visua l equipment . Th e las t i s house d 
in a  studi o an d i s availabl e t o academi c staf f o f th e Universit y fo r 

Address 

Name o f Uni t 

Director 

Aims an d Objective s 

Organisation an d 
Structure 

Strategies, Researc h 
and Trainin g 
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familiarisation, pract ice , an d experimenta l use . 

Publications TED 1 Newslette r publishe d fiv e o r si x time s a  year . 

13.UNIVERSITY O F TASMANI A 

Address Bo x 2526 , GPO , Hobart , Tasmani a 700 1 
Cables, Telegram s -  Tasuni , Hobart , Tele x -  UNTA S A A 58150 
Telephone : Hobar t (Are a Cod e 002 ) 23056 1 

Name o f Uni t Teachin g an d Learnin g Uni t (TLU ) 

Director Dr . H . E . Stanton , BA , BE d Melbourne , M A Adelaide , Ph D Flinder s 

Aims an d Objective s T o improv e th e standar d o f teachin g an d learnin g withi n th e Univ -
ersi ty. 

Organisation an d Thi s Uni t wa s establishe d onl y i n 197 5 an d it s structur e i s stil l fluid . 
Structure Th e Directo r o f th e Uni t i s responsibl e t o th e Vice-Chancello r an d 

has a  sea t o n th e Professoria l Board , th e mai n academi c policy -
making bod y o f th e University . 

Strategies, Researc h Th e Uni t attempt s t o ca r r y ou t it s previousl y state d ai m i n the follo w -
and Trainin g in g ways : 

(a) Staf f Developmen t Course s 

These consis t o f lunchtim e meetings , half-da y 
seminars, tw o t o three-da y course s an d residentia l 
weekends, i n whic h variou s aspect s o f teachin g an d 
learning withi n th e Universit y ar e discussed . Practica l 
workshops o n laborator y method s an d audio-visua l 
technology ar e als o conducted . 

(b) Publicit y 

The mai n purpos e o f th e publicit y whic h th e Uni t 
issues i s t o sensitiz e academi c staf f t o innovator y 
practices i n teachin g an d learning, t o familiariz e the m 
with th e wor k bein g don e b y colleagues , bot h o n thei r 
own campu s an d oversea s an d generall y t o incorporat e 
the ide a tha t ther e ar e man y different alternativ e strat -
egies availabl e fo r lecturer s an d tutors . Th e genera l 
approach i s t o avoi d emphasi s o n an y on e particula r 
approach t o teachin g an d learning , bu t t o encourag e 
staff member s t o t r y differen t approache s fo r them -
selves o n a n experimenta l basi s s o tha t the y wil l b e i n a 
better positio n t o decid e fo r themselve s whic h particula r 
methods sui t thei r ow n personality an d teachin g aims . 

(c) Provisio n o f Audio-Visua l Material s 

Academic staf f ar e encourage d t o familiariz e themselve s 
with th e rang e o f audio-visua l equipmen t availabl e an d t o 
seek th e advic e o f th e Uni t o n the creatio n o f material s 
helpful t o thei r cours e presentation . 

(d) Advic e 

Advice an d assistanc e i s give n o n reques t t o individuals , 
departments, o r facultie s a s th e occasio n a r i se s . Suc h 
advice range s fro m hel p wit h ver y persona l teachin g 
problems t o genera l discussio n o f assessmen t procedures , 
small-group learning , technique s t o improv e laborator y 
sessions, etc . 



(e) R e s e a r c h 

P e r s o n n e l an d 
Equipment 

Publ ica t ions 

R e s e a r c h i s under take n int o v a r i o u s a s p e c t s o f 
t each ing an d l ea rn in g withi n th e Unive r s i ty , bu t 
p r i o r i t y i s give n t o p r a c t i c a l a s s i s t a n c e . 

P e r s o n n e l 

The Uni t compr i s e s a  d i r e c t o r (a t R e a d e r l eve l ) , a  L e c t u r e r wh o i s i n 
c h a r g e o f th e aud io -v i sua l s e r v i c e s , an d a  S e c r e t a r y . 

Equipment 

The uni t ha s a  modes t r a n g e o f CCT V audio equipment , an d pro jec t io n 
equipment. 

Ins tead o f i s su in g a  s e p a r a t e publ ica t ion , th e Uni t make s u s e o f th e 
Unive r s i ty p a p e r , Th e Unive r s i t y o f Tasmani a New s a s th e mediu m 
for informatio n an d comment . 

14.UNIVERSITY O F WESTER N AUSTRALI A 

A d d r e s s 

Name o f Uni t 

D i r e c t o r 

Aims an d Object ive s 

Organ i sa t ion an d 
S t r u c t u r e 

S t r a t e g i e s , R e s e a r c h 
and Tra in in g 

P e r s o n n e l an d 
Equipment 

Pub l ica t ions 

Ned lands , W e s t e r n Aus t r a l i a 600 9 
C a b l e s , Te l eg ram s -  Uniwest , P e r t h 
Te l ephone : (Are a Cod e 092 ) 8 6 248 1 

R e s e a r c h Uni t i n Univers i t y Educat io n (RUUE ) 

M r . A . W . Ander son , BA , BE d 

To a s s i s t i n th e improvemen t o f educat io n i n th e Univers i ty . 

The Uni t i s autonomou s an d i s r e s p o n s i b l e t o th e Sena t e th roug h th e 
Vice- Chance l lo r . 

The Uni t o p e r a t e s b y a s s i s t i n g v a r i o u s depar tment s an d committee s 
with in t roduct io n an d evaluat io n o f ne w teachin g p r o c e d u r e s . Som e 
se l f - in i t ia ted r e s e a r c h i s c a r r i e d ou t i n th e a r e a o f t e r t i a r y en t ranc e 
p r o c e d u r e s , bu t n o t r a in in g i s p rov ide d apa r t fro m occas iona l semin -
a r s dev i se d t o p rov id e information . 

P e r s o n n e l 

The es tabl i shmen t c o n s i s t s o f a  D i r e c t o r (Reade r l eve l ) , tw o L e c t u r -
e r s , tw o P r o g r a m m e r s , an d a  s e c r e t a r i a l staf f o f two . 

Equipment 

The Uni t ha s a  Compute r Te rmina l . T h e r e i s , a t p r e s e n t , a c c e s s t o 
a ful l r a n g e o f medi a equipment . However , t h i s a r e a i s unde r r e v i -
s ion . 

The Uni t pub l i she s a n occas iona l bul le t i n containin g g e n e r a l inform -
a t ion . Som e r e p o r t s o f a  mor e specif i c n a t u r e hav e bee n mad e ava i l -
ab le i n mime o form . 
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OTHER UNIVERSIT Y AGENCIE S 

HIGHER EDUCATIO N RESEARC H AN D DEVELOPMEN T 
SOCIETY O F AUSTRALASI A (HERDSA ) 

Following a  s e r i e s o f unofficia l meeting s o f t hos e i n t e r e s t e d i n 
r e s e a r c h int o h ighe r educat ion , hel d usua l l y i n connect io n wit h th e 
annual ANZAA S C o n g r e s s , HERDS A wa s formall y es tab l i she d i n 1972 . 
S ince the n confe rence s an d workshop s hav e bee n conducte d i n 
a s soc i a t ion wit h ANZAA S a t v a r i o u s u n i v e r s i t i e s . I n 197 7 howeve r 
HERDSA hel d i t s ow n conferenc e i n Sydney . Th e g e n e r a l objectiv e 
of th e Soc ie t y i s t o promot e r e s e a r c h an d developmen t i n h ighe r 
educat ion an d membershi p i s ope n bot h t o individual s an d t o soc ie t i e s 
and in s t i t u t i ons . Th e governin g bod y cons i s t s o f a  P r e s i d e n t , 
S e c r e t a r y , T r e a s u r e r , Ed i to r an d a n Execut iv e Committe e an d infor -
mation abou t th e Soc ie t y i s publ ishe d i n a  News le t t e r (approximatel y 
one e v e r y t e r m ) . I n i t s aim s an d compositio n th e Soc ie t y i s s imi la r t o 
the Soc ie t y fo r R e s e a r c h int o Highe r Educat io n i n th e Unite d Kingdom . 
One o f i t s majo r ac t iv i t i e s i s th e compilatio n o f a  R e g i s t e r o f Resea rc h 
and Developmen t P r o j e c t s i n T e r t i a r y Educat io n an d a  P r o j e c t Co -
o rd ina to r i s i n c h a r g e o f t h i s . 

The mai n ac t iv i t i e s o f th e Soc ie t y a s se t ou t i n th e const i tu t ion , 
in fur ther in g i t s object iv e a r e : 

1 . Organiz in g workin g p a r t i e s t o dea l wit h specif i c p r o b l e m s . 

2 . Arrangin g workshop s o n specif i c t o p i c s . 

3 . Improvin g communicatio n betwee n p e r s o n s i n differenc t ins t i tu -
t ions o f h ighe r educat io n i n m a t t e r s r e l a t in g t o t e r t i a r y educatio n 
r e s e a r c h an d developmen t b y mean s includin g publishin g bu l l e t ins , 
n e w s l e t t e r s , a  journa l an d monographs . 

4 . Ass is t in g i n th e co -o rd ina t io n o f t e r t i a r y educat iona l ac t iv i t ie s 
in differen t ins t i tu t ion s an d i n th e exchang e o f informatio n an d co -
ord ina t ion o f wor k betwee n t e r t i a r y teachin g r e s e a r c h c e n t r e s . 

5 . Provid in g informatio n an d guidanc e o n educationa l equipmen t 
at th e nat iona l leve l wit h a  vie w t o maximizin g compatibi l i ty . 

6 . Set t in g u p a  t e r t i a r y educat io n c lea r in g hous e fo r document s an d 
o the r m a t e r i a l s . 

7 . Organiz in g nat iona l conference s and , a l s o , meeting s o f loca l 
( ins t i tu t ional o r reg iona l ) b r a n c h e s . 

F u r t h e r informatio n ma y b e ha d fro m : 

The S e c r e t a r y : M r . N . W . H e n r y , 
Head , Educat io n Unit , Roya l Melbourn e 
Ins t i tu te o f Technology , 
Box 2476V , G . P . O . , Melbourn e 300 0 
Ph (03 ) 34 5 282 2 Ex t . 2510 . 

The E d i t o r : M r . P . S h e l d r a k e , 
D i r e c t o r , Educat iona l R e s e a r c h an d Resource s 
Unit , 
F l i n d e r s Univers i t y o f S . A . , Bedfor d P a r k , 
S . A . 504 2 P h (08 ) 27 5 2807 . 

P r o j e c t C o - o r d i n a t o r : M r . A . J . D a r e , 
Education Unit , Roya l Melbourn e Inst i tut e o f 
Technology, Bo x 2476V , G . P . O . Melbourn e 
3000 P h (03 ) 34 5 282 2 Ext . 2524 . 
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INDEX O F UNIT S I N NE W ZEALAN D 

1. UNIVERSIT Y O F AUCKLAN D 

Address Privat e Bag , Aucklan d 
Cables, Telegram s -  University , Aucklan d 
Telephone: 74-74 0 

Name o f Uni t Th e Highe r Educatio n Researc h Offic e (HERO ) 

In Charge Dr . J . Jones , BSc , Ph D Wale s 

Aims an d Objective s T o develo p universit y teachin g b y 

(a) carryin g ou t researc h int o highe r education ; 

(b) providin g resource s fo r change s i n teachin g 
strategies ; 

(c) improvin g teachin g procedure s throug h 
seminars an d cours e wor k ; 

(d) providin g a  consultin g servic e fo r th e staff . 

Organisation an d Th e Highe r Educatio n Researc h Offic e wa s establishe d earl y i n 197 5 
Structure an d consist s o f a  Highe r Educatio n Researc h Office r supporte d b y 

secretar ia l an d part-tim e assis tance . Th e offic e function s a s a  "min i 
Department" withi n th e University , wit h th e Highe r Educatio n 
Research Offic e directl y responsibl e t o th e Vice-Chancellor . Th e 
relationship i s kep t flexible  a s a  matte r o f policy . 

Strategies , Researc h Th e activitie s o f th e Uni t fal l int o fou r broa d a r e a s : 
and Trainin g 

(a) Researc h 

Research don e b y the Uni t i s o f tw o kind s 

(i) Servic e Researc h i s don e a t th e reques t o f 
departments an d facultie s an d ha s consiste d mainl y 
of thre e large-scal e workloa d survey s carrie d ou t 
for th e Facultie s o f Commerce , Art s an d Science . 
Some correlationa l dat a relate d t o examinatio n 
results i n successiv e year s ha s als o bee n under -
taken. 

(ii) Actio n Researc h whic h i s relate d t o educationa l 
development ha s centre d aroun d wor k wit h part-tim e 
demonstrators an d tutor s i n a  numbe r o f departments . 
A number o f developments , relate d t o cours e structure s 
and trainin g ar e progressing . A n ongoin g projec t 
related t o studen t succes s an d failur e a t Universit y i s 
in p rogress . Thi s aim s t o identif y relationship s betwee n 
student characterist ic s (cognitiv e an d affective) , cours e 
characterist ics (demands , resources , e t c . ) , an d perform -
ance. 

(b) Buildin g Resourc e Centr e 

A star t ha s bee n mad e b y undertakin g tw o project s 

(i) Th e compilatio n o f a  "directory " o f teachin g 
methods an d innovation s withi n th e University . 

(ii) Th e constructio n o f instructiona l module s dealin g 
with cours e evaluatio n an d assessmen t procedure s 
which ma y be use d b y staf f members . 
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(c) C o u r s e Wor k 

P e r s o n n e l an d 
Equipment 

Publ ica t ions 

(i) D i scuss ion s hav e bee n hel d concern in g th e 
feas ibi l i ty o f offerin g a  c o u r s e i n t e r t i a r y 
educat ion wit h forma l ce r t i f i ca t ion . 

(ii) Th e Uni t o r g a n i s e s a n annua l Teachin g 
Sk i l l s Workshop . A n in t roduc to r y shor t c o u r s e 
for staf f ne w t o teachin g an d a  c o u r s e fo r p a r t -
time t u t o r s an d d e m o n s t r a t o r s ha s bee n planne d 
and wil l b e offere d annual l y i f success fu l . 

(iii) A  number o f ad-ho c workshop s (A- V a i d s , 
Ke l l e r p l an , e t c . ) hav e bee n o rgan i se d i n 
r e s p o n s e t o r equ i r emen t s whic h w e r e fa i r l y 
obvious . 

(d) Consult in g S e r v i c e 

The Uni t offer s hel p an d advic e t o staf f .  I t i s imp - . 
o s s ib le t o documen t th e way s i n whic h th i s a spec t 
o p e r a t e s . Staf f do  come , and the y a r e helpe d a s fa r 
a s i s p o s s i b l e . 

P e r s o n n e l 

Higher Educat io n R e s e a r c h Off icer , s e c r e t a r i a l a s s i s t a n c e , p a r t -
t ime r e s e a r c h a s s i s t a n c e (flexibl e an d employe d a s r e q u i r e d ) . 

Equipment 

An Audio-Visua l c e n t r e e x i s t s o n th e campus : T h e r e i s r e a d y a c c e s s 
to th e equipmen t containe d withi n th e c e n t r e . 

Occas iona l p a p e r s appea r " fa i r l y r e g u l a r l y " . 

2 . UNIVERSIT Y O F CANTERBUR Y 

Address 

Name o f Uni t 

D i rec to r 

Aims an d Object ive s 

Organisa t ion an d 
S t r u c t u r e 

P r i v a t e Bag , C h r i s t c h u r c h 
C a b l e s , Te leg ram s -  Un ive r s i ty , C h r i s t c h u r c h 
Telephone :  C h r i s t c h u r c h 488-48 9 

Educat ional R e s e a r c h an d Advisor y Uni t (ERAU ) 

D r . T . G . E m e r y , E d M A Ne w Zea land , Ph D 

(a) T o prov id e th e fulles t informatio n poss ib l e a s a  backgroun d fo r 
d iscuss ions an d dec i s ion s o n academi c development s a r i s i n g fro m th e 
d a y - t o - d a y opera t ion s o f th e Univers i ty . 

(b) T o provid e educat iona l s e r v i c e s t o a s s i s t staf f i n th e improvemen t 
of teachin g p r a c t i c e s an d examinin g t echn iques . 

The Educat iona l R e s e a r c h Advisor y Uni t (ERAU ) wa s es tabl i she d 
in 196 9 a s a n autonomou s academi c ent i t y withi n th e Univers i ty . Th e 
ERAU i s r e spons ib l e t o th e P r o f e s s o r i a l Boar d throug h th e Commit -
tee o n Educat iona l Po l i cy . Th e D i r e c t o r o f th e ERA U a ls o ha s othe r 
Un ive r s i ty du t ie s fo r whic h h e i s d i r e c t l y r e spons ib l e t o th e Vice -
Chance l lo r o f th e Univers i ty . 
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R e s e a r c h 

Th i s i s confine d mainl y t o th e es tabl i shmen t requ i remen t t o p rov id e 
information t o faci l i ta t e academi c dec i s ion s take n i n Depa r tmen t s , 
F a c u l t i e s , th e P r o f e s s o r i a l Boar d an d i t s agenc ie s (espec ia l l y th e 
Educat ional P o l i c y Committee) . Thi s functio n include s th e p rov is io n 
of informatio n an d da t a t o individua l staf f member s an d v a r i o u s ad-ho c 
committees concerne d wit h specif i c academi c i s s u e s . I n addit ion , o n 
i t s ow n ini t ia t iv e th e Uni t unde r t ake s v a r i o u s inves t iga t ion s an d s u r -
veys (espec ia l l y i n th e fiel d o f s tuden t s ' academi c per fo rmance ) bot h 
conce rn ing th e ins t i tu t io n a s a  whol e an d o f p a r t i c u l a r conce r n an d 
i n t e r e s t t o th e member s o f th e Unit . 

T ra in ing 

In th e a r e a o f t r a in in g th e Uni t a s sume s r e spons ib i l i t y fo r mountin g 
c o u r s e s fo r academi c staf f o n teach in g p r a c t i c e s an d examinin g t ech -
n iques an d p r o v i d e s a n a d v i s o r y s e r v i c e t o individua l staf f member s 
seeking a s s i s t a n c e t o improv e th e qual i t y o f t h e i r t each ing . I n addi -
t i on , th e Uni t p r o v i d e s a  s e r v i c e an d conduct s c o u r s e evaluat ion s 
both fo r individua l t e a c h e r s an d d e p a r t m e n t s . 

S t r a t e g i e s 

The s t r a t e g i e s adopte d t o giv e effec t t o t h e s e ac t iv i t i e s a r e : 

(a) p e r s o n a l con tac t s an d th roug h th e forma l academi c 
a g e n c i e s , suc h a s Head s o f Depa r tmen t s , Dean s o f F a c -
u l t i e s , Chairma n o f th e Educat iona l P o l i c y Committe e an d 
the V ice -Chance l l o r an d R e c t o r , i f a p p r o p r i a t e , a s wil l 
o the r forma l an d informa l a g e n c i e s , suc h a s th e Univers i t y 
L i b r a r i a n , D i r e c t o r o f th e Compute r C e n t r e o r th e P r e s i d -
en ts o f th e loca l b r a n c h e s o f th e Assoc ia t io n o f Un ive r s i t y 
T e a c h e r s o r th e S tuden t s ' Associa t io n ; 

(b) t h e d issemina t io n o f informatio n o n r e s e a r c h finding s 
and teach in g an d examinin g t echn ique s (includin g c o u r s e 
innovat ions) throughou t th e Unive r s i t y an d o n occas io n onl y 
to thos e d i sc ip l ine s e spec i a l l y conce rned ; 

(c) fos te r in g a s soc i a t i on s wit h equivalen t an d i n t e r e s t e d 
staff member s i n o the r loca l t e r t i a r y educat io n ins t i tu t ions , 
such a s Lincol n Co l l ege , C h r i s t c h u r c h T e a c h e r s ' Col lege , 
C h r i s t c h u r c h Technica l Ins t i tu t e an d th e C h r i s t c h u r c h 
Cl in ica l Schoo l o f th e Facu l t y o f Medicin e o f th e Univers i t y 
of Otago . 

P e r s o n n e l an d P e r s o n n e l 
Equipment 

The staf f o f th e Uni t c o n s i s t s o f a  D i r e c t o r , tw o full-t im e p ro fess iona l 
off icers (on e S e n i o r L e c t u r e r an d on e L e c t u r e r ) , an d a  s e c r e t a r y . 

Equipment 

The Uni t ha s n o equipmen t apa r t fro m i t s l i b r a r y an d t a p e - r e c o r d i n g 
f ac i l i t i e s . Bu t i t ha s u n r e s t r i c t e d a c c e s s to,an d suppor t from , th e 
Un ive r s i t y ' s adminis t ra t iv e s e r v i c e s an d computing , aud io -v i sua l a id s 
and l i b r a r y r e s o u r c e s . 

Pub l ica t ions Al l publ ica t ion s o f th e ERA U a r e domest i c t o th e Univers i t y o f 
C a n t e r b u r y ; bein g l a r g e l y or ig ina te d i n r e s p o n s e t o specif i c r e q u e s t s 
and, t h e r e f o r e , confidentia l betwee n th e cl ien t an d th e Uni t ; exceptin g 
where Univers i ty -wid e publ icat io n i s ag ree d t o . 

S t r a t e g i e s , R e s e a r c h 
and Tra in in g 
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3 . UNIVERSIT Y O F OTAG O 

Address Bo x 56 , Dunedi n 
C a b l e s , Te legram s -  Univers i ty , Dunedi n 
Te lephone : Dunedi n 40-10 9 

Name o f Uni t Highe r Educat io n R e s e a r c h an d Advisor y Cen t r e (HERAC ) 

In Charg e D r . T . J . C r o o k s , BS c Can tab , M S , Ph D Ill inoi s 

Aims an d Object ive s Th e Cen t r e aim s t o faci l i ta t e th e improvemen t o f teachin g an d learn in g 
in h ighe r educat ion . It s c e n t r a l r o l e i s th e col lec t ion , o rgan i sa t ion , 
and d isseminat io n o f informatio n an d advic e abou t th e p r o c e s s e s o f 
t each ing , l ea rn in g an d a s s e s s m e n t . 

Th is Cen t r e i s i n a  v e r y e a r l y s tag e o f development . A t p r e s e n t a 
small committe e o f th e Univers i t y Sena t e i s co-ord ina t in g an d guidin g 
a limite d r ang e o f staf f developmen t an d r e s e a r c h a c t i v i t i e s . Thi s 
committee i s answerab l e t o th e Academi c S e r v i c e s Committe e o f Sena t e 
a majo r committe e whic h o v e r s e e s th e ac t iv i t i e s o f s e v e r a l s e rv i c e 
uni ts withi n th e Un ive r s i ty . I t i s hope d tha t withi n t h r e e o r fou r y e a r s 
a D i r ec to r ma y b e appointe d fo r th e C e n t r e , a t whic h tim e th e administ -
r a t i ve s t r u c t u r e woul d p robab l y b e r ev iewed . Audio-Visua l s e r v i c e s 
a r e avai labl e throug h a  s e p a r a t e Audio-Visua l Learn in g C e n t r e , whic h 
has i t s ow n D i r e c t o r an d Committe e answerab l e t o th e Academi c 
S e r v i c e s Committee . 

S t r a t e g i e s , R e s e a r c h T o achiev e i t s a i m s , th e Cen t r e ca n b e expecte d t o adop t som e o r al l 
and Tra in in g o f th e followin g s t r a t e g i e s : 

(a) ini t iat in g o r guidin g bas i c r e s e a r c h o n teach ing , 
l e a r n i n g , an d a s s e s s m e n t p r o c e s s e s ; 

(b) ini t ia t in g o r guidin g su rvey s o f c u r r e n t t each ing , 
l e a r n i n g , an d a s s e s s m e n t p r a c t i c e s , an d o f a t t i tude s 
t owards t h e s e ; 

(c) col lect in g ( l a rge l y throug h r e g u l a r su rvey s o f 
r e levan t journa l s an d books ) informatio n whic h ca n 
be use d t o guid e t e a c h e r s , s t u d e n t s , an d administ -
r a t o r s , an d makin g th i s informatio n avai labl e th roug h 
a sui tabl e informatio n r e t r i e v a l sys tem ; 

(d) ac t in g a s a  sou rc e o f advic e an d cons t ruc t iv e hel p 
to al l i n t e re s t e d u n i v e r s i t y t e a c h e r s ; 

(e) o rgan is in g staf f developmen t meeting s o r workshop s 
in a n attemp t t o bot h i n t e r e s t staf f i n teachin g improve -
ments an d t o communicat e worthwhil e idea s an d t echn iques ; 

(f) teachin g subs tant ia l c o u r s e s abou t ins t ruc t iona l 
p r o c e s s e s i n h ighe r educat ion , p robab l y i n conjunctio n 
with th e Un ive r s i t y ' s Departmen t o f Educat ion . 

The Univers i t y ha s mad e prov is io n fo r th e s a l a r y o f a  D i r ec to r fo r th e 
C e n t r e , bu t a t p r e s e n t th e onl y staf f membe r i s D r . T . J . C r o o k s , a 
L e c t u r e r wh o ha s half- t im e appointment s i n th e Cen t r e an d i n th e 
Department o f Educa t ion . However , a  numbe r o f ac t iv i t ie s hav e bee n 
c a r r i e d ou t us in g cont r ibut ion s fro m staf f o f o the r depa r tmen t s , an d 
ce r t a in ly th e Audio-Visua l Lea rn in g Cen t r e ha s mad e significan t cont -
r ibu t ions i n th e a r e a s outline d a s aim s fo r th e C e n t r e . 

As ye t , n o publ icat ion s hav e a r i s e n fro m th e wor k o f th e C e n t r e , 
except fo r mino r r e p o r t s fo r us e withi n th e Univers i ty . 

Organisa t ion an d 
S t r u c t u r e 

P e r s o n n e l an d 
Equipment 

Publ ica t ions 
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4 . VICTORI A UNIVERSIT Y O F WELLINGTO N 

Addres s P r i v a t e Bag , Wellingto n 1 
Te lephone : Wellingto n 721-00 0 

Name o f Uni t Th e Unive r s i t y Teachin g an d R e s e a r c h Cen t r e (UTRC ) 

D i r ec to r P r o f e s s o r J . C . Clif t , MS c Canta b 

Aims an d Object ive s Th e p r i nc ipa l r o l e o f th e C e n t r e i s t o p rov id e a  s e r v i c e tha t wil l a s s i s t 
in improvin g th e qual i t y o f th e educat io n s tudent s r e c e i v e a t Vic tor i a 
Unive r s i ty o f Well ington . T o achiev e th i s g e n e r a l a im , th e Cen t r e 
has t h r e e mai n ob j ec t i ve s : 

(a) t o improv e th e qual i t y o f t each ing , includin g 
c o u r s e des ig n an d a s s e s s m e n t ; 

(b) t o d i ssemina t e informatio n t o member s o f staf f 
on ma t t e r s r e l a t e d t o teach in g an d a s s e s s m e n t ; 

(c) t o provid e a  r e s e a r c h an d developmen t programm e 
to fur the r knowledg e abou t t e r t i a r y educat io n an d t o 
suppor t object ive s (a ) an d (b ) above . 

The Unive r s i t y Teachin g an d R e s e a r c h C e n t r e wa s es tab l i she d i n 
July, 1973 . Th e C e n t r e i s a n autonomou s academi c ent i t y withi n th e 
Un ive r s i ty wit h th e D i r e c t o r r e spons ib l e t o th e Univers i t y Counci l 
th rough th e Vice -Chance l lo r fo r th e s a t i s f ac to r y adminis t ra t io n o f th e 
C e n t r e . Th e D i r e c t o r ha s ful l p r o f e s s o r i a l s t a tu s withi n th e Univer -
s i ty , an d Cen t r e staf f a r e appointe d withi n th e academi c s t r u c t u r e . 
The C e n t r e ha s c los e a s soc ia t io n wit h a  P r o f e s s o r i a l Boar d Committe e 
on Teachin g an d L e a r n i n g . C lose l y al l ie d t o th e Cen t r e i s th e Univer -
s i ty Teachin g Aid s Fac i l i t y . Thi s Fac i l i t y i s manage d b y th e D i r e c -
t o r o f th e C e n t r e , bu t fo r budgetin g an d staffin g p u r p o s e s i t i s cons -
ide red t o b e a n autonomou s ent i ty . Th e Cen t r e wa s ini t ia l l y funde d b y 
a g ran t fro m th e McKenzi e Educat io n Foundat ion . Thi s g ran t prov -
ided a  reduc in g su m ove r fiv e y e a r s , wit h th e Univers i t y takin g u p th e 
funding fro m i t s norma l quinquennia l g r a n t . 

S t r a t e g i e s , R e s e a r c h R e s e a r c h 
and Tra in in g 

The p r inc ipa l r o l e o f th e C e n t r e i s t o p rov id e a  s e r v i c e an d no t t o 
under take r e s e a r c h fo r i t s ow n s a k e . N e v e r t h e l e s s , i t i s e s s e n t i a l 
that th e Cen t r e suppor t s i t s s e r v i c e r o l e wit h a n act iv e r e s e a r c h 
p rogramme. Som e o f th e r e s e a r c h p r o j e c t s a r i s e fro m depar tmenta l 
o r facult y demands , an d th e Cen t r e i tsel f unde r t ake s a t l eas t on e 
major p ro jec t a  y e a r . 

Consul tancy S e r v i c e 

The s e r v i c e s o f th e Cen t r e a r e avai labl e t o d e p a r t m e n t s , member s o f 
staff o r officia l s tuden t bodie s wh o see k a s s i s t a n c e an d advic e o n 
ma t t e r s r e l a t e d t o teachin g an d l e a r n i n g . Th e Cen t r e a l s o a s s i s t s 
official Univers i t y group s wit h educat iona l su rvey s fo r obtainin g 
information neede d i n educat iona l dec i s io n making . I n th i s s e r v i c e 
the emphasi s i s o n workin g with , r a t h e r tha n for , peopl e i n o r d e r t o 
provide a  valuabl e t r a in in g componen t t o depar tment s o r individua l 
staff member s o r s tudent s workin g o n t h e i r ow n p r o b l e m s , supporte d 
by advic e an d r e s o u r c e s fro m th e C e n t r e . Th e Cen t r e ha s n o supe r -
v i s o r y r o l e , an d i t al l i t s wor k wit h ind iv iduals , depa r tmen t s , o r fac -
u l t i e s , confidential i t y i s r i g o r o u s l y o b s e r v e d . 

S t r a t e g i e s 

F o r th e achievemen t o f i t s s ta te d aim s th e Cen t r e ha s adopte d a  wid e 
r a n g e o f a c t i v i t i e s . 

(a) T o improv e teachin g th e Cen t r e conduct s in -
s e r v i c e c o u r s e s , workshop s an d s e m i n a r s , make s 

Organisa t ion an d 
S t r u c t u r e 
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observa t ion o f individua l l e c t u r e s , p rov ide s mic ro -
teaching programme s an d hold s consul ta t ion s wit h 
depar tments an d individuals . 

(b) T o encourag e an d evaluat e c u r r e n t p r a c t i c e s 
and innovation s th e Cen t r e p rov ide s a s s i s t a n c e t o 
depar tments i n th e for m o f p r o j e c t s fo r th e eva lua -
t ion o f c o u r s e s an d p r o g r a m m e s , p r e p a r a t i o n o f 
ques t ionna i r e s an d guide s t o c o u r s e evaluat ion . 

(c) Th e Cen t r e make s avai labl e pub l i ca t ions , b ib l i -
o g r a p h i e s , an d informatio n handout s an d intend s t o 
p r e p a r e a n effectiv e informatio n s to rag e an d r e t r i e v a l 
sys tem, 

(d) Th e Cen t r e make s avai labl e informatio n r e g a r d i n g 
teaching an d a s s e s s m e n t method s an d technique s an d 
pub l i c i ses su rvey s an d r e p o r t s t o officia l committee s 
on sub j ec t s , suc h a s studen t r eac t io n t o th e educat iona l 
p r o c e s s , i n - t e r m a s s e s s m e n t , c o u r s e a s s e s s m e n t , an d 
on studen t work loads . 

(e) T o evaluat e teachin g th e Cen t r e conduct s s u r v e y s , 
such a s thos e o n the Us e o f Modula r Ins t ruc t io n i n 
Higher Educat ion . 

(f) Th e Cen t r e p a r t i c i p a t e s i n developmen t p r og r amme s , 
such a s th e Workin g P a r t y o f the Nationa l Counci l o n 
Adult Educat io n o n the Tra in in g o f T u t o r s . 

(g) Th e Cen t r e s eek s t o improv e r e s e a r c h an d su rve y 
techniques an d p r o c e d u r e s a s , fo r example , b y the Conf -
e r e n c e o n Technica l P rob lem s a s soc i a t e d wit h measur in g 
student workload . 

Rela t ions Outsid e th e Univers i t y 

The Cen t r e i s a l s o ac t iv e outs id e th e Univers i t y an d ha s es tabl i she d 
l i a i son an d co -ope ra t io n wit h o the r Un ive r s i t i e s an d T e r t i a r y educa -
t ional bodie s bot h withi n th e Wellingto n a r e a an d throughou t Ne w 
Zea land . T o fos te r co -ope ra t io n amongs t t e r t i a r y ins t i tu t ion s withi n 
the Wellingto n a r e a , a s wel l a s t o exten d th e educat iona l programme s 
for t e r t i a r y staff , th e Cen t r e h a s , i n col labora t io n wit h th e Univers i t y 
Educat ion Depar tment , introduce d tw o c o u r s e s i n t e r t i a r y educat ion . 
One o f t h e s e , th e P r i n c i p l e s o f T e r t i a r y Teaching , i s a  Diploma-leve l 
c o u r s e ; an d th e secon d c o u r s e , R e s e a r c h o n Teachin g i n Highe r Edu -
ca t ion , i s avai labl e i n th e Bache lor -o f -Educa t io n s tudie s programme . 

P e r s o n n e l an d P e r s o n n e l 
Equipment 

The staf f o f th e Cen t r e compris e o f a  D i r ec to r ( P r o f e s s o r ) , a  Sen io r 
L e c t u r e r , a  R e s e a r c h A s s i s t a n t , an d a  S e c r e t a r y . 

Equipment 

The Cen t r e ha s l imited r e s o u r c e s bu t doe s hav e a c c e s s t o th e Univer -
s i t y ' s c e n t r a l s e r v i c e s , suc h a s th e Teach ing-Aid s Fac i l i t y an d th e 
Photographic Sec t ion . 

Publ ica t ions N o Uni t publ icat io n a s suc h excep t occas iona l p a p e r s . 
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