
PROGRAMMES I N TH E UNITE D KINGDO M 

1. BACKGROUN D 

Few universitie s i n th e Unite d Kingdo m hav e centra l unit s o r agencie s 
with a  comprehensiv e remi t t o foste r th e improvemen t o f teachin g an d 
learning. Indeed , unti l te n year s ag o mos t universit y teacher s coul d 
call o n fe w resource s outsid e thei r ow n teaching department s t o ai d 
them i n th e proces s o f preparatio n of , o r participatio n in , ã  learnin g 
situation. 

As wil l b e see n fro m wha t follows , development s sinc e th e earl y 1960 s 
have followe d tw o quit e separat e path s : On e toward s th e provisio n o f 
teaching medi a units , centrall y organise d an d managed ; an d th e othe r 
towards trainin g course s an d staf f developmen t activitie s whic h ow e 
their origin s an d allegianc e t o som e centra l academi c committee . I t i s 
only very recentl y tha t officia l step s hav e bee n take n anywher e t o 
unite th e tw o int o comprehensiv e educationa l technolog y servic e 
agencies. 

Origins 

It i s difficul t t o ascertai n whe n educationa l medi a o r staf f developmen t 
activities bega n i n earnes t i n th e Britis h universities . B y 196 0 ther e 
were individuals , an d group s o f individuals , wh o ha d experimente d 
with television , programme d learnin g an d othe r technologie s i n variou s 
fields o f advance d study , an d a t leas t on e universit y ha d begu n informa l 
"training" course s fo r it s ne w teachin g staff . However , n o 
co-ordinated nationa l concer n ha d bee n ye t expressed , an d fe w univ -
ersi t ies ha d se t u p academi c committee s t o conside r th e qualit y o f 
teaching withi n thei r walls . I t wa s t o b e th e mar k o f the 1960 s tha t 
both nationall y an d locall y th e highe r educatio n secto r wa s t o tur n 
to issue s o f teachin g improvement . 

In 196 1 the Associatio n o f Universit y Teacher s mad e a n approac h t o 
the Committe e o f Vic e Chancellor s an d Principal s wit h a  cas e fo r th e 
training o f teacher s i n highe r education , an d thei r reques t wa s ampl y 
supported b y the evidenc e produce d fo r th e Committe e o n Universit y 
Teaching Method s (Hal e Committee ) whic h bega n wor k th e sam e year . 

The Hal e Committe e reporte d i n 196 4 an d indicate d genera l deman d 
for guidanc e an d hel p i n teachin g methods ; no t onl y fro m universit y 
teachers wh o ha d n o previou s experience , bu t als o fro m thos e wh o ha d 
undergone teache r trainin g i n othe r sector s o f educatio n o r wh o ha d 
received othe r trainin g i n method s o f instruction . Ther e was , 
however, ver y littl e i n mos t universitie s t o mee t suc h a  demand , apar t 
from genera l informa l advic e a t th e departmenta l level , an d thi s th e 
Hale Committe e recognise d i n it s recommendations . 

The firs t requirement , sai d th e report , woul d b e fo r a  bod y t o promot e 
and stee r a  concerte d programm e o f experimen t o n a n inter-universit y 
bas is . Suc h a  bod y shoul d b e abl e t o financ e experiment s i n teachin g 
methods, an d perhap s eventuall y offe r advic e o n teaching methods . 
It wa s clea r tha t universitie s woul d no t favou r an y proposa l t o mak e 
training a  pre-requisi t e fo r obtainin g a  teachin g appointmen t (a s wa s 
and i s th e cas e i n othe r sector s o f education) . A s a n alternative , th e 
Committee suggeste d a  numbe r o f way s i n whic h opportunitie s shoul d 
be give n t o academi c staf f fo r a  critica l discussio n o f methods ; an d 
it lai d th e foundatio n fo r th e futur e directio n o f educationa l develop -
ment b y placin g emphasi s o n th e specificatio n o f objectives , th e oper -
ational skill s o f teaching , an d th e motivatio n o f students . 

Teaching Resource s 

At thi s poin t th e universitie s bega n t o conside r practica l step s whic h 
they migh t tak e t o assis t teachin g development , an d th e followin g yea r 
(1965) witnesse d anothe r repor t whic h wa s t o have , i n som e ways , a n 
even mor e lastin g effec t o n teaching facilitie s i n universities . Thi s 
was th e repor t o f th e Committe e o n th e us e o f Audio-Visua l Aid s i n 
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Higher Scient i f i c Educat io n unde r th e Chai rmanshi p o f S i r Brynmo r 
Jones . 

The Brynmo r Jone s Committe e sa w a n opportuni t y t o improv e un ive r -
s i ty t each in g i n a  r a t i o n a l , sys temat i c way , us in g c e n t r a l s e rv i c e 
uni t s fo r th e p roduc t ion , s t o r a g e , r e t r i e v a l an d p r e sen t a t i o n o f t each -
ing m a t e r i a l s , an d st imulat in g r e s e a r c h i n suc h a r e a s a s c o u r s e 
development . 

"Th i s mean s tha t a n a r e a o f s tud y i s t e m p o r a r i l y remove d fro m con -
vent ional t each in g an d i s c r i t i c a l l y examine d i n o r d e r t o defin e c a r e -
fully th e ob j ec t ives , th e s t anda r d o f per formanc e r e q u i r e d , th e 
p r e c i s e content , an d th e bes t pos s ib l e mean s o f p r e s e n t a t i o n " . 

The Committe e an d th e na t iona l s t r u c t u r e o f educat iona l technolog y 
which a r o s e fro m i t s recommendat ion s hav e promulgate d a  vie w tha t 
"the appl ica t io n o f educat iona l technolog y involve d a  r a d i c a l r e a p p r a i -
s a l o f th e t e a c h e r ' s r o l e , includin g th e developmen t o f hi s a p p r e c i a -
t ion of , an d capac i t y t o u s e , th e r a n g e o f sof twar e no w avai labl e . . . 
Bas i c t o th e developmen t o f th e sys tem s approac h i s th e nee d t o deve -
lop ou r unders tand in g o f th e way s i n whic h l e a rn in g t ake s p l a c e . A 
programme o f t r a i n in g an d r e - t r a i n i n g fo r t e a c h e r s , l e c t u r e r s , 
i n s t r u c t o r s an d a d m i n i s t r a t o r s i s v i t a l " . 

It i s no w a  wel l -know n fea tur e o f B r i t i s h u n i v e r s i t y h i s t o r y tha t th e 
Brynmor- Jones r e p o r t s t imulate d th e growt h o f educat iona l technolog y 
c e n t r e s , medi a u n i t s , aud io -v i sua l u n i t s , t e l ev i s io n c e n t r e s , an d s o 
on . Wha teve r th e nam e u s e d , th e emphas i s wa s muc h th e s a m e : O n 
s e r v i c e t o th e t each in g d e p a r t m e n t s . P r o v i s i o n o f teachin g a i d s , 
p roduc t ion fac i l i t ie s fo r film , t e l ev i s io n an d o the r media , d i s t r ibu t io n 
of th e same . Th e concep t o f th e " r a d i c a l r e a p p r a i s a l o f th e t e a c h e r ' s 
r o l e " di d no t e m e r g e : n o r di d tha t o f th e c r i t i c a l examinatio n o f 
t each ing . 

Unive r s i ty t e a c h e r s hav e no t prove d will in g t o p lac e g rea t r e l i anc e o n 
f ac i l i t a to r s o r agen t s o f chang e wh o a r e themse lve s outs id e th e t each -
ing s i tua t ion . Man y o f th e educat iona l technolog y uni t s hav e bee n 
staffed b y peopl e whos e expe r i enc e l i e s p r i m a r i l y outs id e th e educa -
t iona l fiel d o r l a r g e l y withi n th e fiel d o f educat iona l b roadcas t in g wher e 
condi t ions an d objec t ive s diffe r g r e a t l y fro m insid e h ighe r educat ion . 
The c o - o p e r a t i v e workin g l ink s betwee n uni t staf f an d academics , 
t h e r e f o r e , mus t ofte n hav e bee n o f th e manage r / t echn ic i a n kind , 
r a t h e r tha n a n equa l p a r t n e r s h i p i n th e improvemen t o f studen t l e a r n -
ing . Th e t e r m , " c e n t r a l s e r v i c e u n i t s " , h a s bee n widel y use d t o 
d e s c r i b e them , an d i s no t inappropr i a t e t o th e ro l e the y hav e com e t o 
p lay i n mos t u n i v e r s i t i e s . 

One o f th e hope s o f th e Brynmor-Jone s Committe e wa s tha t suc h r e s -
ou rce c e n t r e s woul d st imulat e cu r r i cu lu m evaluat io n an d developmen t 
in u n i v e r s i t i e s . T h i s , indeed , woul d hav e forge d a  meaningfu l lin k 
between educat iona l r e s o u r c e s , po l icy , t h e o r y , p r a c t i c e , an d deve l -
opment. T ra in in g o f ne w staf f an d continue d developmen t o f e x p e r -
ienced staf f woul d bot h hav e happene d throug h th e mediu m o f t he i r ow n 
t each ing d i sc ip l in e an d subjec t ma t t e r . Ins t ead , th e las t t e n y e a r s 
have see n i n th e u n i v e r s i t i e s a  f ragmenta t ion : t r a in in g an d staf f 
development hav e bee n fos te re d b y differen t agenc ie s -  agenc ie s wh o 
often leav e n o meaningfu l workin g l ink s wit h thos e r e spons ib l e fo r 
" c e n t r a l s e r v i c e " . 

T ra in ing 

Developments i n academi c staf f t r a in in g ow e a  goo d dea l t o a  secon d 
committee unde r th e chai rmanshi p o f S i r Brynmor - Jones . Bot h th e 
Assoc ia t ion o f Unive r s i t y T e a c h e r s an d th e Nationa l Unio n o f Student s 
had continue d t o p r e s s fo r mor e a t tent io n t o b e pai d t o quali t y o f 
u n i v e r s i t y teachin g an d p ro fes s iona l s t a n d a r d s ; an d s o i n 197 1 th e 
Committee o f V ice -Chance l l o r s an d P r i n c i p a l s invite d th e AU T an d th e 
Unive r s i ty Gran t s Committe e t o joi n i t i n lookin g a t futur e pol icy . 
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The Brynmor-Jone s Workin g Grou p recognise d tha t mos t universitie s 
were providin g a  shor t on e or two-da y introductio n o r inductio n fo r 
new teachin g staff , an d welcome d tha t fact . I t did. , however , strongl y 
call fo r a  grea t expansio n o f thi s concer n fo r th e improvemen t o f 
teaching. I t suggeste d that : -

(a) Eac h universit y shoul d provid e a  2- 3 
day inductio n fo r al l new staff , coverin g 
the organisatio n an d government o f the 
university, th e centra l service s provide d 
and th e teaching aid s available . 

(b) Department s shoul d offe r inductio n t o 
syllabuses, studen t progress , cours e loads , 
departmental polic y an d organisation . 

(c) Durin g hi s o r he r firs t yea r o f servic e 
each ne w lecturer shoul d b e strongl y encour -
aged t o atten d a  cours e o f initia l trainin g i n 
university teachin g extendin g ove r severa l 
terms o r concentrate d int o tw o whole weeks . 

(d) Suc h a n initia l cours e shoul d provid e 
opportunity fo r th e practicin g o f basic teach -
ing skills , an d there shoul d b e a n opportunit y 
for ne w staf f t o receiv e hel p i n improvin g thei r 
performance. 

(e) Ne w lecturers shoul d b e allowe d sufficien t 
time fo r trainin g purposes ; migh t be appointe d 
a mont h earl y t o benefi t fro m training ; an d 
might b e officiall y "counselled " b y a senio r 
member o f the departmen t wh o was responsibl e 
for keepin g abreas t o f developments i n teachin g 
and learning . 

(0 Afte r a  perio d o f 3 to 7  years ' service , eac h 
lecturer shoul d hav e a n opportunit y t o atten d on e 
or mor e advance d course s o f training, eac h lastin g 
one week ; th e objec t bein g t o provide a n opportunit y 
for th e dissemination an d discussion o f the result s 
of recen t researc h i n teaching an d learning , an d 
for th e exchang e o f views o n common problems . 

Following th e repor t o f the Working Par ty , th e Committe e o f Vice -
Chancellors an d Principal s agree d t o se t up a  co-ordinatin g committe e 
to kee p th e training need s o f university teacher s unde r review , t o 
disseminate information , t o encourag e developmen t an d offe r advic e t o 
universit ies. Th e Associatio n o f Universit y Teacher s an d the 
National Unio n o f Student s participat e i n the wor k o f this co-ordinatin g 
body; th e Universit y Grant s Committe e funde d i t fo r it s firs t tw o 
years o f existence , an d participated i n it s wor k fo r it s firs t four . 

Co-ordination 

A body wit h suc h representativ e (an d powerful) member s wa s see n by 
many a s a  focu s fo r educationa l developmen t i n the universities , bu t 
the firs t fou r year s hav e see n fe w big advances. Th e Brynmor-Jone s 
working grou p repor t wa s generall y welcome d b y universit ies, an d 
many devoted mor e tim e an d energ y t o the training o f new teachin g 
staff. Littl e ha s bee n done , however , t o develo p mor e advance d train -
ing, an d there i s stil l littl e sig n o f consolidate d movemen t toward s 
integrated educationa l developmen t o r staf f developmen t programme s i n 
universit ies. 

There ar e tw o main reason s fo r this . Firs t o f all , th e financia l situa -
tion ha s not bee n conduciv e t o the developmen t o f new activitie s an d the 
absorption o f new costs i n universities . A s new training activitie s hav e 
been identified , s o hav e com e reduction s i n the rat e o f growt h o f univ -
ersi ty income . Trainin g an d educationa l developmen t generall y hav e 
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faced mor e competitio n fro m existin g departmenta l budgets , increasin g 
staff an d equipmen t cost s an d al l th e othe r result s o f inflation . Mos t 
of th e advance s i n staf f developmen t hav e bee n a s a  resul t o f inexpen -
sive o r cost-fre e measures , man y o f the m undertake n throug h th e good -
will (o r tim e sacrifice ) o f individua l universit y teachers . 

A strikin g exampl e ca n b e seen i n th e fat e o f anothe r nationa l effor t 
towards th e improvemen t o f universit y teaching . I n 197 1 th e Univer -
sity Grant s Committe e institute d a  ser ie s o f Educationa l Developmen t 
Grants, t o foste r researc h int o staf f trainin g an d educationa l innova -
tion. I n 197 4 th e secon d wav e o f suppor t fro m tha t gran t fun d wa s 
halted, an d th e mone y availabl e wa s clawe d bac k t o hel p universitie s 
with genera l runnin g cost s an d t o assis t i n meetin g inflationar y deficits . 
Since universitie s themselve s ha d n o genera l provisio n fo r researc h 
and developmen t i n thi s a rea , th e cla w bac k ha d th e effec t o f haltin g 
growth i n ne w area s o f staf f training . 

The secon d mai n reaso n fo r lac k o f progres s i n integrate d educationa l 
development ha s bee n th e responsibilit y fo r ne w staf f highlighte d b y th e 
National Agreemen t o n Probation . Thi s agreemen t betwee n th e Asso -
ciation o f Universit y Teacher s an d th e Universit y Authorities ' Pane l 
in 197 4 outline s responsibilitie s whic h universit ies , department s an d 
certain individual s hav e t o ensur e tha t probationar y staf f ar e give n 
every opportunit y t o obtai n tenure . Fo r th e las t tw o year s universitie s 
have bee n reviewin g existin g trainin g facilitie s an d promotio n proced -
ures i n orde r t o fulfi l thei r obligation s unde r th e Agreement , an d s o 
little ha s bee n don e i n othe r a r ea s . 

At th e tim e o f writing , universitie s ar e face d wit h new s o f a  likel y 
4 percen t reductio n i n rea l incom e fo r sessio n 1977/78 . Ther e appear s 
to b e n o sig n o f a  retur n t o a  quinquennia l allocatio n system , an d univ -
ersi ty authoritie s forese e th e continuatio n o f ver y short-ter m plannin g 
horizons. Agains t thi s background , wit h concer n fo r recurren t cost s 
and reductio n (o r absenc e of ) capita l projects , i t i s no t surprisin g tha t 
teaching resource s an d trainin g activitie s ar e bot h unde r pressure . 
While drasti c reductio n o f fund s t o thes e area s seem s a s ye t unlikely , 
there ca n b e littl e hop e o f expansio n i n th e foreseeabl e future . 

2. TEACHIN G SUPPOR T AGENCIES : PURPOS E AN D PRACTIC E 

For th e sak e o f convenience , thi s chapte r i s divide d int o thre e p a r t s : 

(a) A  general descriptio n o f th e remi t an d function s 
of th e man y existin g medi a resourc e centres . 

(b) A  similar description , wit h illustrations , o f th e 
mechanisms evolve d fo r trainin g universit y teachers . 

(c) A n illustrate d descriptio n o f th e fe w centre s whic h 
have undertake n a  consciou s integratio n o f th e tw o 
functions. 

Media Resourc e Centre s 

The Nuffiel d Foundatio n Grou p fo r Researc h an d Innovatio n i n Highe r 
Education undertoo k a  stud y o f form s o f suppor t fo r improvin g univer -
sity teachin g betwee n 197 2 an d 1974 , an d thei r report , "Supportin g 
Teaching fo r a  Change" , sum s u p th e experienc e o f th e centres . Talk -
ing o f th e hop e tha t th e ne w communicatio n medi a woul d hel p improv e 
teaching an d i n th e lon g ru n achiev e saving s i n cost , the y observe : 

. . . i n genera l thing s di d no t wor k ou t tha t way : 
neither teacher s no r student s mad e enoug h us e 
of wha t wa s offere d t o them . I t wa s a s i f a  per -
fectly soun d orga n wa s surgicall y transplanted , 
but wa s the n rejecte d b y the system . Admittedly , 
something wa s usuall y achieve d i n term s o f 

72 



improvements i n teachin g an d learning ; 
but thi s wa s ofte n i n the natur e mor e o f 
embellishment tha n o f straightforwardl y 
recognisable improvement . One  migh t 
see th e development a s somewha t aki n t o 
cosmetic surgery , i n improvin g th e 
appearance o f the organis m withou t fund -
amentally alterin g its nature . 

The Nuffiel d stud y showe d tha t audio-visua l centre s i n the institution s 
visited varie d greatl y i n siz e an d managemen t structur e bu t were simi -
lar i n the service s the y attempte d t o provide . A  typical profil e wa s 
suggested fo r a  universit y o f up to 5,00 0 student s (i n October , 197 4 
nineteen universitie s toppe d th e 4,000 mark) : 

(a) Th e uni t wa s likel y t o spen d 1  per cen t o f 
the annua l budge t o f the universit y (tha t i s , 
£10 pe r student) . 

(b) I t migh t emplo y u p to fiftee n people . 

(c) It s activitie s woul d includ e equipmen t 
supply an d servicing , projection , photog -
raphy, graphics , film , television . 

In mos t centre s th e numbe r o f educationa l consultanc y an d trainin g 
personnel forme d a  smal l proportio n o f total staff . 

Commenting on  the wor k undertake n b y servic e unit s th e Nuffiel d grou p 
point ou t tha t televisio n i s "th e mos t visibl e o f audio-visua l services" . 
Because i t generall y occupie s mor e spac e an d cost s tha n othe r serv -
ices , i t "tend s t o be regarde d a s th e baromete r o f the succes s o f medi a 
provision". The y indicat e tha t televisio n ha s a  varie d histor y i n 
British universit ies , it s use s havin g change d an d developed ove r th e 
last te n years , an d it s effectivenes s havin g rise n an d falle n wit h dif -
ferent uses . 

To som e exten t centra l unit s hav e bee n judge d b y their us e o f televi -
sion, an d thi s ha s bee n a n unfai r cri terion . Althoug h teacher s hav e 
not use d televisio n facilitie s ver y widely , the y hav e create d a  stead y 
demand fo r othe r (ofte n les s obvious ) facilities . Whil e television -
studio capacit y i s usuall y underused , mos t unit s repor t a  need fo r mor e 
staff i n graphic s an d photograph y sinc e existin g capacit y canno t mee t 
the demand s fro m academi c departments . 

Professional director s an d producer s hav e no t bee n ver y involve d i n 
the graphi c an d photographi c services , and , therefore , i n som e unit s 
have foun d themselve s under-utilize d unles s the y hav e diversifie d 
their rol e i n the university . On e of the area s fo r diversit y ha s bee n 
in th e direction o f consultanc y wor k fo r academi c staff . Ho w far suc h 
consultancy ha s becom e a  par t o f a  producer ' s rol e ha s depende d 
greatly o n the etho s o f the institution , an d o n the statu s afforde d t o 
such staf f b y academic colleagues . 

Where a  produce r i s regarde d a s bein g a  membe r o f the corp s o f 
"academic-related" staff , the n h e has probabl y ha d t o work agains t 
ready rejectio n b y academics ; o r h e ha s had to fin d som e academi c 
"respectability" throug h researc h o r scholarshi p i n the educationa l 
field, al l o f thi s t o counte r th e commo n perceptio n tha t th e medi a con -
sultant i s fa r remove d fro m th e "chal k face" . Fe w o f them hav e pers -
onal opportunitie s t o teac h withi n th e university an d can , therefore , 
be accuse d o f understanding teachin g problem s onl y a t secon d hand . . 

The presen t wri ter ' s experienc e i n meetin g central-uni t staf f i n mos t 
universities i s tha t on e wa y out o f the dilemma see n b y many o f them i s 
to engag e i n teachin g an d a t th e sam e tim e t o contribut e t o the trainin g 
and staf f developmen t programme s organise d fo r teachin g staff . Ther e 
would appea r t o b e a  goo d dea l o f interes t amon g producer s an d direc -
tors i n this avenu e t o the kin d o f "respectability " mentione d above . 
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Training 

Media unit s hav e bee n involve d fro m th e beginnin g i n the training pro -
cess . I n many universities th e firs t haltin g attempt s t o provide induc -
tion an d introductor y trainin g fo r ne w academic staf f wer e co-ordinate d 
by the medi a uni t o r th e Departmen t o f Educatio n (i f the universit y had 
one). Whoeve r carrie d ou t hi s co-ordinatin g role , th e cours e woul d 
most likel y b e heavil y dominate d b y session s o n "ho w to lecture " an d 
on th e use o f audio-visua l aid s i n lecturing . 

Most universitie s foun d thi s a  convenien t wa y to begin , bu t not one 
which inspire d continue d confidenc e amon g academi c staff . Bot h 
media-men an d educationalist s wer e see n t o have veste d interest s i n 
training thei r colleagues , an d the tren d i n the Britis h universitie s i n 
the las t fiv e year s ha s bee n toward s th e co-ordinatio n o f trainin g 
being carr ie d ou t by a broad-base d universit y committee . 

Such committee s a s hav e com e int o bein g (ther e wer e thirt y tw o in 
1975) ar e generall y responsibl e t o Senat e o r t o on e of Senate ' s 
important staffin g o r educationa l committees . The y typicall y repres -
ent al l school s o r facultie s o f the universit y an d include i n member -
ship "experts " suc h a s medi a producer , a n educationalis t and/o r a 
psychologist. 

Committees fin d i t difficul t sometime s t o be thei r ow n executive, bu t 
the fiel d o f introductor y trainin g i s a n exception . I n many univers -
ities i t i s th e member s o f the training committe e wh o organise an d lea d 
discussions, workshop s an d seminar s o n teaching an d assessmen t 
methods an d who provide th e individua l tutoria l suppor t neede d b y new 
staff. I n man y case s th e member s o f the committe e wil l devot e man y 
unpaid hour s i n educationa l developmen t work . 

There i s a  limi t t o the exten t t o whic h a  senio r membe r o f academi c 
staff ca n devote himsel f t o this trainin g activit y withou t reducin g hi s 
own teaching o r researc h commitment , an d where member s o f medi a 
unit staf f ass is t wit h training the y hav e usuall y n o suc h dramati c con -
flict. Usuall y the y wil l b e abl e t o provide mor e tim e tha n thei r acad -
emic colleague s o n the committe e an d have th e potentia l t o increas e 
their commitmen t t o educationa l developmen t activitie s whic h for m a 
natural follo w u p to initia l training . 

It i s i n this are a tha t medi a unit s hav e see n scop e fo r thei r ow n deve-
lopment, eithe r b y using existin g productio n an d directing staf f i n a 
wider supportiv e ro le , o r b y recruiting ne w staf f wh o have previou s 
experience i n educationa l developmen t work . 

In severa l universitie s opportunitie s hav e arise n fo r som e sor t o f 
development o f the rol e o f a  centra l unit . I n som e case s th e universit y 
has recognise d th e need t o augmen t th e wor k don e b y voluntary com -
mittees an d has agree d t o appoin t a n individua l t o play a  greate r exec -
utive rol e i n staf f training . Th e arrangement s evolve d hav e no t bee n 
standard, an d severa l model s hav e emerged . I t i s wort h lookin g a t 
three quit e differen t example s o f the wa y in which th e interest s o f 
training committee s an d centra l service s hav e com e together , rem -
embering tha t onl y a  minorit y o f universities hav e ye t bee n abl e t o 
make full-tim e appointment s i n this field . Whether , i f economi c time s 
were happier , othe r universitie s woul d adop t an y of these models , i s 
a matte r fo r speculation . 

Synthesis 

The thre e model s whic h ar e illustrativ e o f the new approach ar e exem -
plified i n the Universitie s o f Exeter , Bradford , an d Strathclyde . Th e 
model whic h ha s evolve d i n eac h cas e i s a  resul t o f man y factors ; th e 
human resource s available , attitude s t o centra l service s withi n the 
institution, th e structur e o f academi c decisio n making , finance , an d 
many others . B y looking a t eac h one , som e o f these influence s ma y 
become apparent . 
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(a) Universit y o f Exete r 

The Universit y o f Exete r founde d i n 197 4 th e Exete r Universit y Teach -
ing Service s Centr e a t a  tim e whe n i t ha d n o centra l service s i n th e 
media field . Ther e was , a t th e time , a n informa l (bu t recognised ) 
training cours e o f a  fe w days ' duratio n fo r ne w teachin g staff , organ -
ised b y volunteer s an d unde r th e genera l watchin g ey e o f a  senat e 
committee. Ther e wer e therefor e n o establishe d unit , n o full-tim e 
personnel, an d n o veste d interest s withi n th e Universit y i n futur e 
development i n eithe r a rea . 

The appointmen t o f a n internationally-know n write r o n teachin g an d 
learning i n highe r educatio n t o th e pos t o f directo r o f th e Service s 
Centre cam e a t a  tim e whe n interes t i n facult y developmen t wa s grow -
ing i n al l Britis h universit ies ; an d th e ne w directo r ha d ha d th e oppor -
tunity o f discussio n an d first-han d experienc e i n man y institution s t o 
ass is t hi m construc t a  workin g mode l fo r Exeter . 

The Directo r i s th e onl y membe r o f academi c staf f i n th e Centre , an d 
answers t o th e Facult y o f Educatio n fo r an y student s wh o ma y stud y 
with him . Otherwis e h e ha s th e advic e an d suppor t o f th e Teachin g 
Services Committe e se t u p b y the Senat e an d i s responsibl e lik e an y 
other Hea d o f Departmen t t o th e Universit y fo r finance , staffin g an d 
development. 

The activitie s o f th e Centr e integrat e training , research , advisor y 
and medi a functions : trainin g throug h regula r course s an d seminars ; 
research int o studen t stud y an d attitudes ; advisor y service s b y pers -
onal contac t wit h individual s an d departments ; an d medi a facilitie s 
mainly throug h centralisatio n o f wor k o n tape-slide programmes, pro -
jection an d maintenanc e o f audio-visua l equipment . 

The Centr e ha s develope d a  computerise d abstrac t referenc e syste m 
on universit y teachin g fo r us e insid e an d outsid e th e university ; an d 
also ha s a n experimenta l office r workin g i n th e fiel d o f graphics . 

All o f thes e service s an d facilitie s ar e integrated : i n th e sens e tha t 
research int o studen t stud y i s ploughe d bac k int o staf f developmen t 
work an d int o counselling ; an d als o i n th e sens e tha t request s fo r 
media facilitie s brin g academi c staf f i n contact wit h a  fello w academi c 
who i s concerne d wit h th e developmen t o f teachin g an d learning . 
Clearly th e servic e ma y develop so  tha t ther e ar e othe r member s o f 
academic staf f workin g i n thes e area s alongsid e th e Director : unti l 
then th e mode l depend s o n the experience , skill , insight , an d strengt h 
of on e man . 

(b) Universit y o f Bradfor d 

The Bradfor d Universit y syste m differ s somewha t fro m th e previou s 
model -  largel y becaus e i t i s buil t upo n a  previously-existin g Audio -
Visual Servic e o f som e years ' experienc e i n consultanc y a s wel l a s 
media provision . Th e Universit y create d a  ne w pos t i n 1972 , tha t o f 
Organising Tuto r i n Universit y Teachin g Methods , wit h specia l 
responsibility fo r introductor y trainin g o f ne w staf f an d fo r providin g 
a continuou s staf f developmen t programm e throug h seminars , work -
shops an d individua l consultations . Th e programm e i s stimulate d 
largely b y academi c staf f themselves , an d th e Tuto r play s a  respon -
sive rol e t o expresse d needs . 

The Tuto r carr ie s himsel f th e responsibilit y fo r th e developmen t o f th e 
staff developmen t programme , alon g guideline s lai d dow n b y th e 
Academic Committe e o f th e University . H e operate s fro m withi n th e 
Audio-Visual Servic e whic h ha s grow n an d change d int o th e ne w 
Educational Developmen t Service ; h e consult s wit h th e Directo r o f 
that Servic e o n th e annua l budget ; an d th e wor k i s discusse d i n dept h 
by the Advisor y Committe e fo r Educationa l Technology , whic h over -
looks th e wor k o f th e Servic e generally . 

This mode l clearl y recognise s a  specifi c trainin g an d staf f develop -
ment nee d withi n th e broa d fiel d o f educationa l development , an d 
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operates throug h identifyin g a  senio r membe r o f staf f wit h suc h work , 
and associatin g hi m in fisca l an d genera l practic e wit h relate d activi -
t ies . 

(c) Universit y o f Strathclyd e 

The mod e o f operatio n a t Strathclyd e recognise s th e previou s exist -
ence o f bot h a n activ e medi a servic e an d a  staf f developmen t prog -
ramme . 

The Audio-Visua l Uni t o f the Universit y wa s one  o f the earlies t i n the 
country, an d b y the mid-1970' s ha d develope d a  wid e rang e o f service s 
and consultanc y wor k associate d wit h teachin g services , bot h o n it s 
own an d i n association wit h it s counterpar t a t the Universit y o f Glasgo w 
with whic h i t wa s formall y linked . 

Also, b y the mid-l970' s Strathclyd e ha d buil t u p a  semi-permanen t 
team o f tutors draw n o n a voluntar y basi s fro m al l School s o f the 
University t o operat e a  trainin g programm e fo r new member s o f teach -
ing staff , researc h fellows , an d assistant s an d certai n researc h 
students. Thi s tea m ha d gaine d som e si x years ' experienc e and had 
been co-ordinate d throughou t mos t o f tha t perio d b y the sam e person . 
That perso n ha d becom e increasingl y involve d i n stud y guidanc e prog -
rammes fo r students , consultanc y t o individua l teacher s an d to depart -
ments o n curriculu m an d teaching development , an d educationa l 
research withi n th e University . Muc h o f this wor k ha d involve d co -
ordination wit h th e Audio-Visua l Unit . 

The Universit y ha d fo r nearl y te n year s investigate d proposal s fo r 
teaching course s withi n th e fiel d o f Huma n Communicatio n an d finall y 
in 197 6 a proposa l o f thi s sor t wa s accepte d b y the Senate , togethe r 
with organisationa l change s whic h brough t th e audio-visua l an d staff -
development personne l an d programmes closel y together . Th e resul t i s 
the Centr e fo r Educationa l Pract ice . 

The Centr e ha s responsibilit y fo r teaching , researc h an d developmen t 
work i n post-secondary education , fo r staf f an d studen t suppor t serv -
ices an d fo r th e provisio n o f film , televisio n an d othe r audio-visua l 
services . I t operate s a n introductor y cours e fo r ne w teaching staff , 
a simila r cours e o n teaching, learnin g an d assessmen t fo r researc h 
personnel, a  stud y guidanc e "clinic " fo r students , seminar s an d work -
shops o n teaching an d learnin g fo r al l School s o f the Universit y and 
conducts researc h fo r th e Academi c Practic e Committe e o f the Senate . 

The senio r staf f includ e a  Hea d o f the Centre , responsibl e fo r overal l 
work; an d Advise r i n Educationa l Method s wh o co-ordinates staf f dev -
elopment, studen t guidanc e an d researc h wor k an d als o act s a s Senio r 
Lecturer o n the academi c side ; a  Directo r o f Productio n wh o co-
ordinates medi a service s an d studio/outsid e broadcas t work ; an d a 
Lecturer /Producer wh o teaches i n the undergraduat e clas s i n Huma n 
Communication an d directs bot h fil m an d televisio n productions . 

The mode l depend s upo n havin g a  centra l corp s o f academi c staf f wh o 
integrate educationa l technolog y wit h th e technolog y o f education . 
There ar e n o fir m dividin g line s betwee n th e responsibilitie s o f the 
individuals involved , an d a  grea t dea l o f co-operativ e activit y take s 
place. A s a  teachin g department , th e Centr e ha s the sam e pedagogica l 
problems a s othe r departments , an d academi c colleague s recognis e i t 
less a s a  centra l "service " an d mor e a s a  resourc e base d o n common 
experience. 
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3 . TEACHIN G SUPPOR T AGENCIE S -  GENERA L CHARACTERISTIC S 

Section 3  wil l presen t detaile d informatio n draw n for m a  recen t 
survey o f th e Universitie s i n th e Unite d Kingdom . Thi s presen t sec -
tion set s ou t a  broa d summar y o f feature s whic h relat e t o differen t 
aspects o f th e tas k o f improvin g universit y teaching . 

(a) Introductor y Cours e fo r Ne w Teachin g Staf f 

All bu t one  o f th e Britis h universitie s currentl y offe r suc h a  course . 
The Universit y o f Lancaste r prefers t o sen d it s ne w staf f t o course s 
elsewhere t o offe r persona l resourc e an d guidanc e service s a s a 
back-up. 

The cours e offere d i n mos t universitie s i s likel y t o tak e plac e prio r 
to th e beginnin g o f th e academi c year , an d man y universitie s no w mak e 
new appointment s a  mont h earl y t o facilitat e participation . I n mos t 
cases , th e cours e occupie s som e fou r days , wit h possibl y som e follow -
up late r i n th e academi c year ; althoug h i t coul d las t fo r mor e tha n 
two week s i n certai n institutions . Basi c activitie s includ e a n introd -
uction t o lecturin g an d smal l grou p teachin g methods ; assessmen t 
techniques; studen t learnin g an d genera l counselling . Variation s 
occur. (Se e Main , A . ,  "Trainin g o f Universit y Teacher s i n th e 
United Kingdom , 1975. ) 

In addition , th e Institut e fo r Educationa l Technolog y a t th e Universit y 
of Surre y an d th e Universit y Teachin g Method s Unit , Universit y o f 
London, offe r introductor y course s o n teachin g an d learnin g whic h 
are ope n t o ne w o r relativel y inexperience d teacher s i n universitie s 
and polytechnic s throughou t th e Unite d Kingdom . Certai n introductor y 
courses ar e include d i n th e programm e organise d b y th e Centr e fo r 
Medical Education , Universit y o f Dundee . Thes e a r e , o f course , 
solely o r primaril y fo r medica l teachers . 

(b) Regula r activitie s fo r experience d staf f 

Few o f th e universit y agencie s o r centre s repor t organisin g regula r 
programmes fo r staf f i n post , an d th e genera l impressio n i s tha t i n 
the Unite d Kingdo m universitie s la g behin d th e polytechnic s i n thi s 
respect . Thi s i s largel y becaus e littl e attentio n i s pai d a t depart -
mental o r facult y leve l t o individua l caree r developmen t o r t o instruc -
tional development . Littl e o r no  fund s ar e deploye d a t eithe r leve l t o 
sponsor attendanc e a t activitie s designe d fo r thes e purposes ; an d ther e 
are i n fe w universitie s arrangement s fo r releas e time . 

Two exception s migh t b e mentioned . Th e Universit y o f Susse x offer s 
a full-tim e one-yea r cours e i n curriculu m developmen t i n highe r educ -
ation, an d a  smal l handfu l o f teachin g staf f fro m Unite d Kingdo m univ -
ersi t ies secur e releas e t o attend . Startin g i n 1977 , a  join t ventur e 
is propose d b y th e Universit y o f Surrey , Hatfiel d Polytechnic , an d th e 
City University , London : thi s i s a  part-tim e diplom a cours e i n teach -
ing an d learnin g i n highe r educatio n extendin g ove r tw o years . I t i s 
too earl y t o ascertai n ho w man y universit y teacher s wil l b e abl e t o 
secure tim e t o benefi t fro m this ; i n an y cas e i t wil l b e confine d fo r 
practical reason s t o those i n th e Sout h Eas t o f England . 

There ar e certainl y n o well-co-ordinated , "in-house" , in-servic e 
programmes o f staf f developmen t i n U.K . universit ies ; whateve r activ -
ities ther e ar e fal l clearl y int o th e nex t category . 

(c) Occasiona l staff-developmen t activitie s 

Ten universities , al l o f who m hav e eithe r a  full-tim e membe r o f 
staff t o organis e introductor y trainin g o r hav e som e othe r for m o f 
continuity, facilitat e a  variet y o f seminar s and/o r workshop s fo r 
teaching staf f a t al l levels . 

Very ofte n thes e aris e fro m need s expresse d b y youn g member s o f 
staff wh o hav e bee n stimulate d b y attendanc e a t th e introductor y cours e 
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and wis h t o car r y o n learning ; sometime s the y ar is e fro m pressur e 
from on e o r tw o enthusiasti c facult y members ; sometime s the y ar e a t 
the behes t o f a  forward-lookin g Senat e Committee . 

However, the y hav e ar isen , almos t al l ar e marke d b y fluctuatio n i n 
numbers o r interest . A  ser ies o f activitie s planne d ove r a n academi c 
year wil l attrac t differen t individual s dependin g on  th e topic s offered ; 
and th e number s wil l r i s e an d fal l a s a  resul t o f conflictin g attraction s 
and o f ho w "central " i n interes t th e topic s tur n ou t t o be . Fe w effort s 
in thi s directio n ar e uniforml y successfu l -  althoug h a t UMIST , 
Salford, Bradfor d an d Strathclyd e ther e i s som e evidenc e tha t the y 
help t o develo p a  "core " o f enthusiast s fo r instructiona l development . 

(d) Genera l Guidanc e t o Academi c Staf f 

Again thos e universitie s whic h hav e a n identifiabl e centr e o r individua l 
can affor d t o foste r guidanc e service s t o individual s an d t o depart -
ments. Ther e ar e a t leas t twelv e suc h agencie s i n operatio n a t th e 
moment: offerin g hel p a t pre-planning , plannin g an d operationa l level s 
on objectives , methods , evaluatio n an d assessment . Cours e revie w 
and cours e plannin g i s a n are a wher e ther e i s stil l a  goo d dea l o f sen -
sitivity, an d hel p i s no t widel y sought . Centra l agencie s ar e seldom , 
therefore, involve d outsid e th e "methods " a rea . 

Exceptions t o thi s ar e a t th e Universitie s o f Susse x an d Bath , wher e 
the centra l agencie s explicitl y offe r curriculu m developmen t an d cours e 
evaluation consultatio n service s an d hav e th e offe r take n up ; an d a t 
the Universitie s o f Salford , Birmingham , Bradfor d an d a t UMIST , 
where th e centra l agencie s hav e bee n abl e t o foste r self-hel p an d peer -
help group s t o th e sam e end . 

(e) Audio-Visua l Service s 

These hav e bee n describe d full y i n Sectio n 2 . Suffic e i t t o sa y her e 
that n o universit y i s withou t suc h services , bu t ther e i s stil l variet y 
in th e provision : som e hav e ful l studi o an d productio n facilitie s i n a 
variety o f media , other s hav e centralise d maintenance , purchasin g 
and co-ordinatio n services ; som e hav e co-ordinate d polic y o n educa -
tional developmen t an d th e media , other s hav e separat e agencie s an d 
no integrate d policy ; som e hav e high-activit y centres , other s hav e 
departmental enthusiasts . 

Few universit y teacher s nee d t o loo k fa r fo r hardwar e an d certai n 
sources o f materials , bu t man y migh t stil l hav e t o cas t outsid e thei r 
own institution s fo r guidanc e o n th e integratio n o f technolog y an d peda -
gogy-

(f) Researc h 

In othe r countrie s researc h int o teachin g an d learnin g i n highe r educ -
ation, cours e plannin g an d evaluation , studen t stud y an d attitudes , i s 
an integra l par t o f an y centra l agency' s contributio n t o it s institution . 
Perhaps i t i s becaus e educationa l researc h i s les s respectabl e i n th e 
UK, o r perhap s i t i s becaus e suc h agencie s a s exis t hav e to o fe w 
staff t o maintai n practic e an d researc h -  bu t certainl y ther e i s no t a 
great dea l o f lin k betwee n researc h an d developmen t i n highe r educ -
ation. Onl y eleve n universitie s repor t an y conscious , planne d lin k u p 
between th e two . O f these , si x universitie s hav e onl y on e perso n t o 
bring abou t thi s link, whic h perhap s indicate s th e strengt h o f th e 
research discipline . I n th e other s i t i s difficul t t o b e sur e ho w fa r 
research effor t eat s int o th e tim e centra l agenc y staf f ca n spen d i n 
directly helpin g thei r academi c colleague s i n th e field . 

(g) Studen t Stud y Guidanc e 

Although no t usuall y liste d a s a  direc t lin k i n th e sequenc e o f event s i n 
teaching-improvement programmes , i t i s wort h pointin g t o thi s a s a n 
area o f growin g interes t an d activit y i n th e Unite d Kingdom . 
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Only three o f th e centra l agencie s identifie d i n th e presen t stud y 
reported involvin g themselve s i n thi s area , bu t counsellin g service s 
set u p unde r othe r jurisdiction s usuall y hav e thi s a s a  majo r task , an d 
it ha s undoubtedl y becom e a  majo r commitmen t i n recen t years . Suc h 
counselling service s ofte n cal l upo n psycholog y o r educatio n depart -
ments o r o n individual s i n othe r teachin g department s fo r specialis t 
help. Th e Cit y University , th e Universit y o f Sussex , an d th e Univer -
sity o f Strathclyd e do , however , includ e thi s i n th e remi t o f thei r 
respective Centres ; an d al l repor t tha t thi s bring s grea t benefi t t o 
staff an d t o students . 
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Description o f Wor k 

Sources o f Fundin g 

Number o f Staf f 

Publications 

Other Agencie s 

1. UNIVERSIT Y O F ASTO N I N BIRMINGHA M 

Gosta Green , Birmingham , B 4 7E T 
Telex 33699 7 
Telephone (021 ) 359-361 1 

Department o f Educationa l Enquir y 

Professor R . C . Whitfield , B S c , PhD.Leeds , M A Camb . 
MEd. L e i c , FRI C 
Head o f th e Departmen t o f Educatio n 

Academic Staf f Inductio n Cours e (on e week' s duration) . Meeting s 
about twic e a  ter m o n aspect s o f highe r education . Advisor y syste m 
to d o wit h th e probationar y perio d fo r ne w academi c staff . 
Periodic workshop s o n aspect s o f teachin g an d learning . 

Funds ar e supplie d throug h centra l academi c service s o f th e 
University. 

One senio r lecture r t o co-ordinat e th e whol e field , responsibl e t o 
a smal l teachin g sub-committe e o f Senat e an d t o th e Professo r o f 
Education. 

None. 

Internal departmenta l co-operation . 

Address 

Name o f Uni t 

Director 

Description o f Wor k 

Sources o f Fundin g 

Number o f Staf f 

2 . UNIVERSIT Y O F BAT H 

Claverton Down , Bath , BA 2 7A Y 
Telex 44909 7 
Telephone (0225 ) 694 1 

Educational Service s Uni t 

Dr N . D . C . Har r i s , MSc . Nott . ,  PhD . 

Assistance availabl e fo r academi c staf f o n an y aspec t o f teachin g an d 
learning; audio-visua l services , includin g film , televisio n production , 
graphics, repla y an d projectio n facilities . 

UGC Grant . 

(i) 1 1 full-tim e 
(ii) 1  part-tim e 
(iii) 1976/77 : 1 2 voluntar y 
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Publications 

Other Agencie s 

Educational Technolog y Bulletin g 1- 5 (1969-1970 ) 
Educational Service s Bulleti n l - l 6 (1970-1976 ) 
Brief Introductio n 1- 8 
Assessment i n Highe r Educatio n Vol . 1  Nos . 1- 3 (1975-1976 ) 

Some School s o f th e Universit y car r y ou t independen t wor k o n th e 
development o f learnin g resources , an d a r e aide d b y externa l grants . 
Their wor k doe s no t necessari l y overla p wit h tha t o f th e ESU . 

Address 

Name o f Uni t 

Contributor 

Description o f Wor k 

Sources o f Fundin g 

Number o f Staf f 

Publications 

Other Agencie s 

3 . UNIVERSIT Y O F BIRMINGHA M 

P.O.Box 363 , Birmingham , B1 5 2T T 
Telephone (021 ) 472-130 1 

Advisory Servic e o n Teachin g Method s 

Dr R . J . D . Rutherford , B S c , PhD . Durh . 
School o f Educatio n 

Diagnosing th e need s o f academi c department s an d facultie s wit h 
regard t o teachin g methods , collectin g an d disseminatin g informatio n 
about project s an d development s connecte d wit h teachin g i n th e 
University; organizin g in-servic e course s o n universit y teaching ; 
research int o teachin g method s i n Highe r Education . 

UGC Gran t 

(i) 1  full-tim e 
(ii) Part- t ime : 1  secretar y an d a  numbe r o f member s o f consulta -
tive sub-committe e o f th e Committe e o n Educationa l Developmen t 
(iii) Som e member s o f academi c staf f assis t o n a  voluntar y basi s 
when necessary . 

None. 

(i) 
( i i ) 
( i i i ) 

Television an d Fil m Uni t 
Education Surve y an d Counsellin g Uni t 
Educational Service s Uni t i n th e Medica l School . 

Address 

Name o f Uni t 

Director 

Contributor 

Description o f Wor k 

4 . UNIVERSIT Y O F BRADFOR D 

Richmond Road , Bradford , Wes t Yorkshire , BD 7 1D P 
Telex 5130 9 
Telephone (0274 ) 3346 6 

Educational Developmen t Servic e 

Mr T . Hearnshaw , B A Leeds , MPhil.Lond . 

Dr Ala n Harding , M A Exe . , PhD . Bath . 
Organizing Tuto r i n Universit y Teachin g Method s 

Staff developmen t programm e annually , devise d b y th e Organizin g 
Tutor i n Universit y Teachin g Methods . Th e conten t an d directio n o f 
this i s stimulate d largel y b y academic staff . Th e programm e include s 
several seminar s o r workshop s pe r mont h throughou t th e academi c 
year , som e ope n t o al l academi c staf f an d som e t o a  particula r group -
ing b y Schoo l o r Department . Ther e ar e als o severa l residentia l 
meetings throughou t th e yea r . Th e organizer s ai m fo r a  sufficien t 
degree o f flexibilit y t o leav e scop e fo r reactio n t o idea s an d need s 
in th e institutio n a s the y a r i s e . 

Sources o f Fundin g UG C Grant . 
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Number o f Staf f 

Publications 

Other Agencie s 

(i) 
( i i ) 

None. 

1 full-tim e 
A number o f volunteers . 

There i s liaiso n betwee n th e Organizin g Tuto r an d intereste d staf f i n 
the University , an d betwee n th e Organizin g Tuto r an d servic e function s 
of th e EDS . 

Address 

Name o f Uni t 

Contributor 

Description o f Wor k 

Sources o f Fundin g 

Number o f Staf f 

Publications 

Other Agencie s 

5. CIT Y UNIVERSIT Y 

St Joh n Street , London , EC1 V 4P B 
Telephone (01 ) 253-439 9 

Centre fo r Educationa l Technolog y 
Senate Advisor y Committe e 

Mr L . F . Evans , Senio r Lecture r 

Provision o f courses , workshops , seminar s an d consultatio n fo r 
academic staf f concerne d wit h thei r rol e a s universit y teachers . 
Provision o f medi a service s an d facilitie s withi n th e University . 
Provision of  courses , seminar s an d workshop s fo r administrator s i n 
Higher Education . I n collaboratio n wit h th e Universit y o f Surre y 
and Hatfiel d Polytechnic , th e plannin g an d provisio n o f a  part-time , 
postgraduate, post-experienc e Diplom a cours e i n Teachin g an d 
Learning i n Highe r Education . 

UGC Grant . 

(i) 
( i i ) 
( i i i ) 

None. 

Full-time: 2  academic, 8  technician an d 1  secretaria l 
Part- t ime: 4  academic an d administrativ e 
Voluntary: 10 + 

Collaboration wit h th e Universit y o f Surre y an d Hatfiel d Polytechnic , 
as state d above . 

Address 

Name o f Uni t 

Director 

Contributor 

Description o f Wor k 

Sources o f Fundin g 

Number of  Staf f 

6. UNIVERSIT Y O F DUNDE E 

Dundee, Scotland , DD 1 4HN 
Telex 7629 3 
Telephone (0382 ) 2318 l 

Centre fo r Medica l Educatio n 

Dr R . M . Harden , MD . Glas . , MRC P Glas . 

Dr D . E . Hoare , M A Camb. , PhD . Leeds , FR1 C 
Reader, Departmen t o f Chemistr y 

The Centr e provide s course s fo r medica l teachers , particularl y 
those fro m overseas . Th e course s includ e three-wee k genera l 
courses o n th e us e o f educationa l technology , improvin g medica l 
education, an d a  ser ie s o f longe r mor e specialize d course s whic h 
deal wit h mor e particula r topics . A  serie s o f individua l course s hav e 
also bee n provided . 

World Healt h Organizatio n 

(i) Full-time : 3  -  a  senio r lecturer , a  tuto r an d a.secretar y 
(ii) Th e othe r member s of  staf f i n th e CM F ar e involve d i n runnin g 
the courses , an d consultant s ar e appointe d t o assis t i n th e teaching . 
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Publications 

Other Agencie s 

Technical report s fo r th e Worl d Healt h Organizatio n 
Information bulletin s fo r clinica l teachin g staff . 

College o f Technology , Dunde e 
College of  Education , Dundee . 

Address 

Name o f Uni t 

Director 

Description o f Wor k 

7. UNIVERSIT Y O F EXETE R 

Exeter, EX 4 4QJ 
Telephone (0392 ) 7791 1 

Teaching Service s Centr e 

Sources o f Fundin g 

Number o f Staf f 

Publications 

Other Agencie s 

Dr D . A . Bligh , B A Leed s 8 c Lond., PhD.Lond . 

Training cours e fo r universit y teachers , consistin g o f a n introduc -
tion followe d b y seminar s throughou t th e yea r . Researc h int o 
students' view s o n assessmen t an d attitude s t o individua l study . 
Aiming fo r staff-studen t discussion s o n students ' stud y problems . 
Aiming t o establis h a  computerize d abstrac t referenc e system . 
Production o f audio-visua l material , projectio n facilitie s an d mainte -
nance service . 

UGC Grant . 

7 full-time . 

EUTS ha s acte d a s a  publishe r fo r severa l book s on  teachin g an d 
learning. 

Some departmenta l activity . 

Address 

Name o f Uni t 

Contributor 

Description o f Wor k 

Sources o f Fundin g 

Number o f Staf f 

Publications 

Other Agencie s 

8. HERIOT-WAT T UNIVERSIT Y 

Edinburgh, Scotland , EH 1 1H X 
Telephone (031 ) 225-843 2 

Civil Engineerin g Learnin g Uni t 

Mr Joh n Cowan , BSc . Edin. , MSc . 
Senior Lecturer , Departmen t o f Civi l Engineering , Riccarton , 
Curr ie , EH14  4A B 

Provision o f schem e fo r resourc e base d learnin g an d individualize d 
instruction i n certai n civi l engineerin g courses . Researc h into : 

(i) th e problem s an d potentia l o f offerin g freedo m o f conten t 
(ii) th e problem s an d potentia l o f offerin g freedo m o f metho d 
(iii) problem-solvin g method s use d b y student s 
(iv) informatio n retr ieva l o f linke d multi-medi a item s 

Departmental funds . Nuffiel d Smal l Grou p Scheme . Scottis h Counci l 
for Researc h i n Education . 

2 full-time , plu s 4  ass i s tan ts . 

None. 

Esmee Fairbair n Institut e fo r Economic s Education . Televisio n 
Centre. 
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9. UNIVERSIT Y O F KEEL E 

Address 

Name o f Uni t 

Contributor 

Description o f Wor k 

Sources o f Fundin g 

Number o f Staf f 

Publications 

Other Agencie s 

Keclc, Staffordshire , ST 5 5B G 
Telex 3611 3 
Telephone (0782 ) 71-37 1 

University Teachin g Method s Committe e (Sub-Committe e o f th e 
Senate) 

Professor R . F . Kempa , Departmen t o f Educatio n 

The Committe e i s responsibl e fo r th e plannin g an d conduc t o f initia l 
and follo w u p trainin g activitie s relatin g t o ne w member s o f staf f an d 
research personnel ; als o fo r th e arrangemen t o f genera l lectures / 
discussions/seminars o n matter s o f universit y teaching . 

No fund s ar e allocate d bu t cost s ar e carrie d b y the Registr y o f th e 
University. 

No permanen t staf f bu t th e Committe e depend s o n th e voluntar y servic e 
of abou t twelv e member s o f th e Universit y staff . 

None. 

Contributions receive d fro m th e Universitie s Educationa l Technolog y 
Services Unit . 

Address 

Name of  Uni t 

Contributor 

Description o f Wor k 

Sources o f Fundin g 

Number o f Staf f 

Publications 

Other Agencie s 

10.UNIVERSITY O F LANCASTE R 

University House , Lancaster , LA1  4Y W 
Telephone (0524 ) 6520 1 

Institute fo r th e Stud y o f Post-Compulsor y Educatio n 

Professor A . M . Ross , BA. , PhD . Lond . 
Head, Departmen t o f Educationa l Researc h 

Conducting researc h int o wha t 5t h an d 6t h former s i n Englan d d o whe n 
they leav e school ; whethe r the y g o int o furthe r o r highe r educatio n 
or not, an d why . 
Survey bein g don e on  ho w student s learn . 

Research funde d largel y b y th e Socia l Science s Researc h Council . 

14. full-time, al l engage d i n research . 

Higher Educatio n Bulleti n issue d twic e pe r year . 

The Departmen t o f Educationa l Researc h togethe r wit h th e Vice -
Chancellor's Offic e organize s educationa l consultanc y service s fo r 
teaching staf f i n th e Universit y o f Lancaster . 
Seminar programm e ever y tw o month s i n whic h outsid e individual s 
participate. 

Address 

Name of  Uni t 

Contributor 

11.UNIVERSITY O F LONDO N INSTITUT E O F EDUCATIO N 

Bedford Way , London , WC1 H OA L 
Telephone (01 ) 636-150 0 

University Teachin g Method s Unit , 5 5 Gordon' s Square , 
London, WC1 H ON T 

Dr Davi d Warre n Piper , MSc . 

85 



Description o f Wor k 

Sources o f Fundin g 

Number o f Staf f 

Publications 

Other Agencie s 

Running shor t courses , workshops , stud y group s o n a  variet y o f 
subjects t o d o wit h teachin g an d learnin g i n highe r educatio n fo r 
academic staff , bot h o f th e Universit y o f Londo n an d o f othe r 
universities an d polytechnics . I n additio n researc h i s don e i n a 
number o f area s i n highe r education , togethe r wit h a  goo d dea l o f 
consultancy wor k fo r th e University , especiall y wit h th e variou s 
colleges. 

Salaries :  Universit y o f Londo n 
Conferences an d Courses : self-financin g 

(i) Full-time : 6 
(ii) Par t - t ime : 4 
(iii) Voluntary : a  numbe r 

Regular programm e o f books , pamphlet s an d conferenc e report s 
extensively sol d throughou t th e U K an d overseas . 

Co- operation wit h staf f an d department s o f Londo n colleges . 

Address 

Name o f Uni t 

Organiser 

12. UNIVERSIT Y O F MANCHESTE R INSTITUT E O F SCIENC E AN D 
TECHNOLOGY 

P.O.Box 88 , Sackvill e Street , Manchester , M6 0 1Q D 
Cables &  telegrams : Technolog y Mancheste r 
Telephone (06l ) 236-331 1 

UMÍST Centr e fo r Educationa l Method s 

Dr F . D . Bell , MSc.Tech . PhD . 
Lecturer , Departmen t o f Metallurg y 

Description o f Wor k Informatio n base d o n repor t b y UMIS T CE M fro m Novembe r 1975 : 

(i) Stud y group s lookin g a t UMIS T educatio n i n th e fiel d o f 
examinations an d assessment , laborator y teaching , lecture s an d 
non-specialist teaching , an d smal l grou p teaching . 

(ii) Ope n meeting s wit h speaker s fro m insid e and/o r outsid e 
UMIST. 

(iii) Participatio n i n th e provisio n an d implementatio n o f in-servic e 
courses fo r ne w an d experience d lec tu re rs , whic h ru n durin g 
September, Christma s an d Easte r vacations . 

(iv) Financia l suppor t fo r staf f attendin g educationa l conferences ; 
the staf f repor t bac k t o th e Centre . 

(v) Organizin g th e UMIS T Staf f Teachin g Worksho p an d associate d 
courses i n audio-visua l techniques . 

Sources o f Fundin g 

Number o f Staf f 

Publications 

Other Agencie s 

General UMIS T funds . Fund s fro m UMIS T Equipmen t Committe e fo r 
Staff Teachin g Workshop , a s required . 

(i) Full-time : 2 
(ii) Par t - t ime : 1 
(iii) Voluntary : 2 5 

Internal repor ts . Som e publishe d materia l i n UMIS T an d Mancheste r 
University publications . 

Co-operation wit h Universit y o f Mancheste r o n academi c side , an d 
also join t UMIST/Mancheste r Universit y Audio-Visua l Service . 
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13.UNIVERS1TY O F MANCHESTE R 

Address 

Name o f Uni t 

Head 

Contributor 

Description o f Wor k 

Sources o f Fundin g 

Number o f Staf f 

Publications 

Other Agencie s 

Oxford Road , Manchester , M1 3 9P L 
Telephone (06l ) 273-333 3 

Department o f Adul t an d Highe r Educatio n 

Professor E .A.O.G . Wedell , BSc.(Econ ) Lond . MEd . 

Mr N . Boreham , Departmen t o f Adul t Educdatio n 

(i) A n Initia l Trainin g Course : thre e day s i n September , thre e i n 
January an d one  i n June . 
(ii) A  course fo r lecturer s wit h 3  years' experienc e o r more , fiv e 
days i n September . 

(iii) A  Staf f Teachin g Workshop . Thi s i s a  suit e o f rooms , providin g 
a learnin g environmen t fo r lecturer s t o pla n thei r teachin g in . I t i s 
distinct fro m th e Audio-Visua l Service , althoug h ther e i s clos e 
co-operation. Service s offere d include : advic e an d tuitio n i n AV A 
techniques; an d evaluatio n o f teachin g b y videotape. Thi s i s staffe d 
by a  full-tim e technicia n whos e rol e i s educational , no t maintenanc e 
of equipment . 

(iv) Conference s an d one-da y course s fo r staf f e .g . o n assessment . 

(v) Informa l advic e t o staff . 

UGC Grant . 

Full-time: 1 
Voluntary: a  numbe r 

None. 

Audio-Visual Service ; UMIST . 

Address 

Name o f Uni t 

Contributor 

Description o f Wor k 

Sources o f Fundin g 

Number o f Staf f 

Publications 

14.UNIVERSITY O F NOTTINGHA M 

University Park , Nottingham , NG 7 2R D 
Telephone (0602 ) 5610 1 

University Teachin g Service s 

Dr G . A . Brown , BSc . ,  DPhil . 
Senior Lecture r i n Charge , Schoo l o f Education . 

Courses an d workshop s fo r ne w staf f an d mor e experience d staf f i n 
all aspect s o f teachin g an d learnin g includin g th e us e o f educationa l 
technology. Consultation s wit h individua l colleague s an d department s 
on curricul a o r associate d problems . Course s fo r student s o n stud y 
techniques an d associate d problems . Researc h o n Universit y teachin g 
and learning . Developmen t o f ne w approache s t o teaching , learnin g 
and trainin g lecturer s i n th e Universit y (an d othe r Universities ) 
including project s on  improvin g explainin g an d semina r participation . 

UGC Grant . 

Full-time: 1 
Voluntary: a  numbe r 

Microteaching an d th e trainin g o f Universit y Teachers . Othe r paper s 
on way s o f analyzin g lecture s an d seminar s t o b e give n durin g th e 
coming year . 

Other Agencie s Applied Science s Worksho p contribute s al l technica l support . 
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15. UNIVERSITY O F SOUTHAMPTO N 

Address 

Name o f Uni t 

Director 

Description o f Wor k 

Sources o f Fundin g 

Number o f Staf f 

Publications 

Other Agencie s 

Highfield, Southampton , S0 9 5NH 
Telegrams :  Universit y o f Southampto n 
Telephone (0703 ) 55912 2 

Department o f Teachin g Medi a 

Mr J.W . Allen , BA . Brist. 
Senior Lecturer . 

Workshop o n Teachin g an d Learnin g i n Highe r Educatio n eac h year , 
open t o al l staf f bu t primarily fo r ne w staff , followe d u p by seminars , 
courses an d discussions throughou t th e year , largel y instigate d b y 
participants' suggestion s an d needs . 
Research: evaluatio n o f existin g an d innovatory courses , t o hel p 
lecturers buil d a  mor e comprehensiv e pictur e o f thei r teachin g an d 
to revea l ho w participants se e thei r courses . Emphasi s o n how and 
why student s learn , an d how this i s influence d b y the proces s o f 
education. 

UGC Grant . 

Full-time: 1 
Par t - t ime: 1 
Voluntary: a  numbe r 

Occasional Bulleti n o n Innovation , Developmen t an d Researc h i n 
Higher Education . 

Co-operation wit h department s an d facultie s withi n th e University . 

Address 

Name o f Uni t 

Co-ordinator 

Description o f Wor k 

Sources o f Fundin g 

Number o f Staf f 

Publications 

Other Agencie s 

16. UNIVERSITY O F STRATHCLYD E 

George Street , Glasgow , Scotland , G1 1XW 
Telex 7747 2 
Telephone (041 ) 552-4400- 9 

Centre fo r Educationa l Pract ic e an d Co-ordinatin g Committe e fo r the 
Training o f Universit y Teacher s 

Mr A . N . Main , M A Aberd. (Researc h Officer ) 

Overall educationa l technolog y service s includin g close d circui t 
television, outsid e broadcas t television , film , projectio n an d graphics . 
In-service trainin g o f probationar y lecturer s an d postgraduat e 
research staff . 
General staf f developmen t programme s an d consultanc y fo r individua l 
teaching departments . 
Study guidanc e servic e fo r undergraduat e an d postgraduate students . 
Research int o teachin g an d learning method s i n highe r education . 
Undergraduate teachin g i n Huma n Communication . 

UGC Grant . 

3 academi c (full-time ) 
19 production an d suppor t service s personne l (full-time ) 
10 part-time involve d i n in-servic e trainin g an d staf f developmen t 

None. 

Collaboration wit h Glasgo w Universit y Televisio n Service , an d wit h 
Strathclyde Busines s School . 
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17. UNIVERSITY O F SURRE Y 

Address 

Name o f Uni t 

Head 

Descr ip t ion o f Wor k 

Sources o f Fundin g 

Number o f Staf f 

Publ ica t ions 

Other Agencie s 

Guildford, S u r r e y , GU 2 5X H 
Telex 85933 1 
Telephone (0483 ) 7128 1 

Inst i tute fo r Educat iona l Technolog y 

P r o f e s s o r L . R . B . El ton , M A Camb . ,  D S c . L o n d . , F I P , FIM A 

P r i n c i p a l l y concerne d wit h r e s e a r c h an d innovatio n i n th e fiel d o f 
s c i ence teachin g i n bot h s econda r y an d h ighe r educat ion . I n th i s 
connect ion , " s c i e n c e " include s bot h p u r e an d applie d s c i e n c e , a s 
well a s th e soc ia l s c i ence s an d l i ngu i s t i c s . 
The mai n r e s e a r c h effor t i s i n th e developmen t o f individualize d 
l ea rn ing a t un ive r s i t y l e v e l , whil e o the r p r o j e c t s a r e concerne d wit h 
cur r icu lum developmen t an d eva lua t ion , s tuden t a s s e s s m e n t an d 
problems o f s tuden t f a i l u re . 
The Inst i tut e ha s es tab l i she d a  programm e o f c o u r s e s i n Teachin g 
and Learn in g i n Highe r Educatio n ope n t o t e a c h e r s i n un ive r s i t i e s 
and polytechnic s throughou t th e Unite d Kingdom . I t i s a l s o r e s p o n s i -
ble fo r c o u r s e s i n Sc ienc e Educat ion , Sc ienc e an d Soc ie ty , an d 
Sc ience Teachin g an d Communication . 

Normal un ive r s i t y fundin g p lu s a  numbe r o f r e s e a r c h g r a n t s . 

1 p r o f e s s o r 
3 v is i t in g an d gues t staf f 
3 academi c staf f 
6 r e s e a r c h staf f 
2 suppor t staf f 

None o n a  r e g u l a r b a s i s . 

Audio Visua l Unit . Cen t r e fo r Adul t Educat ion . 

Addre s s 

Name o f Uni t 

Contr ibutor 

18. SUSSE X UNIVERSIT Y 

S u s s e x House , F a l m e r , Br ighton , BN1  9R H 
T e l e g r a m s : Un ive r s i t y , Brighto n 
Telephone (0273 ) 6675 5 

Teaching an d Learn in g Suppor t P rogramm e 

P r o f e s s o r R . A . B e c h e r , M D Camb . 
Depar tment o f Educatio n 

Descr ip t ion o f Wor k Fou r su b group s : 

Sou rces o f Fundin g 

Number o f Staf f 

Publ ica t ions 

Other Agencie s 

( i) Cour s e rev ie w an d th e ana lys i s o f teachin g problem s 
( i i ) Cour s e plannin g an d change s i n teachin g pa t t e rn s 
(i i i) Facu l t y s u p p o r t : includin g inductio n an d continuatio n 
programme fo r ne w staf f 
( iv) Studen t s u p p o r t : includin g c o u r s e s o n s tud y sk i l l s 

UGC Gran t . 

20 p a r t - t i m e . 
A numbe r o f v o l u n t e e r s . 

Occas iona l p a p e r s a r e produce d b y th e Un ive r s i ty ' s Educatio n Area . 

Media S e r v i c e Unit . 
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19. OTHER UNIVERSIT Y AGENCIE S 

The Universitie s o f Aberdeen , Liverpool , Belfast , Salfor d an d 
Reading al l mak e specia l arrangement s fo r th e trainin g o f academi c 
staff an d thes e arrangement s als o hel p encourag e mor e genera l 
interest i n staf f developmen t withi n thes e Universit ies . 

At th e Universit y o f Aberdee n a  lecture r i n th e Departmen t of 
Education spend s hal f o f hi s tim e speciall y assigne d t o course s fo r 
university staf f an d variou s aspect s o f teaching . A t th e Universit y 
of Liverpoo l a  lecture r i n th e Departmen t o f Computationa l an d 
Statistical Scienc e ha s bee n seconde d part-tim e a s co-ordinato r fo r 
the developmen t o f teachin g i n th e University . A t Queen' s University , 
Belfast, a  five-da y cours e o n teachin g method s an d occasiona l 
workshops an d consultation s fo r experience d teachin g staf f ar e 
co-ordinated fro m withi n th e Departmen t o f Education , althoug h th e 
member o f staf f primaril y concerne d perform s thi s functio n o n to p o f 
his norma l departmenta l duties . I n th e Universit y o f Salfor d th e 
Producer i n th e Audio-Visua l Medi a Uni t i s als o th e organize r o f a 
central staf f developmen t provisio n whic h consist s o f a  teachin g cours e 
and a n associate d worksho p programme . I n this capacit y sh e i s 
responsible t o th e Educationa l Method s Committe e o f th e Senate , an d 
is thei r onl y membe r o f staf f workin g i n thi s a r ea . Th e Universit y o f 
Reading Academi c Suppor t Centr e i s a  centra l organizatio n fo r 
educational technology , an d ha s a  full-tim e co-ordinator . Thi s Centr e 
is i n it s infanc y an d it s ful l remi t i s no t ye t availabl e fo r publication . 

Contributors Professo r Joh n D . Nisbet , MA. , BEd . Edin. , PhD . 
Department o f Educatio n 
University o f Aberdee n 
Aberdeen, AB 9 1AS 

Dr J . Graha m Settle , M S c , 
Lecturer , Computationa l an d Statistica l Scienc e 
University o f Liverpoo l 
P.O.Box 14 7 
Liverpool, L69  3B X 

Dr J . H . Bamber , MA. , MEd . G la s . , 
Senior Lecturer , Departmen t o f Educatio n 
Queen's Universit y o f Belfas t 
Belfast, BT 7 1NN 

Ms Susa n Sayer , MA.Manhatte n Sch . , 
Producer, Audio-Visua l Medi a Uni t 
University o f Salfor d 
Salford M 5 

Dr D . F . L . Pri tchard , MA. , Dip.Ed.Lond . , 
Lecturer , Schoo l o f Educatio n 
University o f Readin g 
London Roa d 
Reading 

20.THE OPE N UNIVERSIT Y 

The Ope n Universit y i s no t a  conventiona l university , an d th e facili -
ties availabl e fo r th e improvemen t o f teachin g tak e int o accoun t it s 
particular need s i n term s o f distanc e teaching . Th e Universit y i s 
supported b y an Institut e o f Educationa l Technolog y wit h 4 8 full-tim e 
academic staff , 2  professors , 2 2 lec turer s an d senio r lecturer s 
involved i n cours e development , 2 2 researcher s an d a  Staf f Develop -
ment Grou p o f 2 . 
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The aim s o f th e Institut e ar e t o improv e studen t learnin g an d t o 
maintain, exten d an d deepe n a  knowledg e bas e t o suppor t th e 
Institute's activit ies . Th e majorit y of  th e Institute' s wor k i s concerne d 
with th e evaluatio n an d improvemen t o f teachin g withi n th e Ope n 
University's instructiona l system . T o thi s en d th e Universit y ha s th e 
same statu s a s th e 6  facultie s o f th e Universit y an d th e Regiona l 
Services Group . 

In additio n t o th e Institute , th e centra l Regiona l Tutoria l 
Services i s concerne d wit h th e briefin g an d trainin g o f al l ne w staf f 
in th e region s o f Britain , bot h full-tim e an d part-t ime . 

Contributor D r Cliv e Lawles s 
Institute fo r Educationa l Technolog y 
The Ope n Universit y 
Walton Hal l 
Milton Keyne s MK 7 6AA 

21.THE SOCIET Y FO R RESEARC H INT O HIGHE R EDUCATIO N 

The ai m of  th e Societ y fo r Researc h int o Highe r Educatio n i s t o 
encourage an d co-ordinat e researc h int o al l aspect s o f highe r educa -
tion. It s corporat e member s a r e universit ies , polytechnics , college s 
of education , educationa l organizations , researc h institute s an d 
government bodies . It s individua l member s ar e teacher s an d resear -
chers , administrator s an d students . It s membershi p extend s t o al l 
parts o f th e world . 

It bring s togethe r peopl e workin g o n simila r problem s wh o ar e 
able t o discus s thei r researc h objectives , method s an d finding s a t 
regional o r nationa l meeting s an d conferences . Workin g partie s o f 
members discus s an d develo p researc h whic h i s the n publishe d b y th e 
Society. 

Research report s an d monograph s ar e published , providin g a 
good circulatio n o f specialize d informatio n an d discussion . Thes e ar e 
available t o member s a t a  reduce d r a t e . 

Two importan t source s o f informatio n ar e RESEARC H INT O 
HIGHER EDUCATIO N ABSTRACTS , provide d fre e t o al l members , 
and th e REGISTE R O F RESEARC H INT O HIGHE R EDUCATION . 
Through thes e member s a r e kep t u p t o dat e wit h recen t researc h 
results an d wit h th e locatio n an d progres s o f curren t research . Th e 
Society's annua l conferenc e paper s ar e als o availabl e fre e t o al l 
members. 

Further informatio n abou t membershi p an d th e wor k o f th e 
Society ma y b e obtaine d fro m th e Executiv e Officer , an d abou t 
Publications fro m th e Publication s Officer , Societ y fo r Researc h int o 
Higher Education , a t th e Universit y o f Surrey , Guildford , Surrey , 
GU2 5XH . 

22.NUFFIELD FOUNDATIO N 

Group fo r Researc h an d Innovatio n i n Highe r Educatio n 

A great dea l o f researc h int o innovatio n i n highe r educatio n i n th e 
United Kingdo m ha s bee n carrie d ou t durin g th e las t 4  year s b y th e 
Group fo r Researc h an d Innovatio n i n Highe r Education , sponsore d 
by th e Nuffiel d Foundation . A  team o f 5  academics workin g unde r th e 
leadership o f th e Assistan t Directo r o f th e Nuffiel d Foundatio n ha s 
toured universitie s an d polytechnic s identifyin g teachin g problems , 
new approache s t o teachin g an d learning , an d suppor t structure s fo r 
educational innovation . 
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The Grou p ha s published i n al l 7  newsletters betwee n Februar y 
1973 an d Octobe r 1976 , identifyin g ne w development s i n highe r 
education, an d allowin g academic s t o mak e direc t contac t wit h eac h 
other t o shar e commo n experience s an d problems . I n additio n th e 
Group ha s produce d 1 5 book s an d monograph s includin g detaile d cas e 
studies of  teachin g developments . 

Details o f th e wor k o f th e Grou p ca n b e obtaine d fro m th e 
Nuffield Foundation , Nuffiel d Lodge , Regent' s Park , London , 
NW1 ¿RS . 

23. ADDITIONAL INFORMATIO N O N PROGRAMME S I N TH E UNITE D 
KINGDOM 

Further informatio n abou t programme s connecte d wit h th e unit s i n 
the abov e Inde x an d abou t th e unit s themselves , a s wel l a s abou t 
programmes no t mentione d i n thi s publicatio n becaus e the y wer e 
informal an d occasiona l an d no t supporte d b y an y permanen t provi -
sion, ma y b e obtaine d fro m tw o simila r survey s conducte d i n th e 
United Kingdom . 

The firs t o f thes e date s bac k t o 197 0 t o a  Conferenc e hel d a t th e 
University of  Yor k jointl y organize d b y th e Associatio n o f Universit y 
Teachers an d th e Societ y fo r Researc h int o Highe r Education . Th e 
Survey wa s conducte d b y Mis s Harrie t Greenawa y o f th e SRH E an d 
the result s wer e publishe d i n 197 1 a s a n SRH E pamphle t unde r th e 
title 'Trainin g o f Universit y Teachers ' . Forty-on e universitie s 
had reporte d som e for m o f trainin g fo r ne w staff . Mos t o f thes e 
were initiate d b y Senat e Committee s o r Workin g Groups . Sometime s 
the focu s o f thes e initiative s wer e Department s o f Education . Th e 
main conclusio n o f th e surve y wa s tha t althoug h a  considerabl e 
start ha d bee n mad e it s developmen t ha d bee n uneve n an d mainl y 
initial rathe r tha n continuou s in-servic e training . 

The secon d surve y wa s conducte d i n 197 4 b y Dr . Gordo n W . Mille r 
of th e Staf f o f th e Institut e o f Educatio n of  th e Universit y o f Londo n 
on behal f o f th e Internationa l Institut e fo r Educationa l Plannin g 
(UNESCO). Th e result s wer e publishe d unde r th e titl e 'Staf f 
Development Programme s i n Britis h Universitie s an d Polytechnic s 
in th e se r i e s . 'Th e Rol e o f Universitie s i n Post-experienc e Highe r 
Education'. Forty-fiv e universitie s responde d t o th e questionnair e 
that wa s issued . Bu t th e publicatio n include s detaile d cas e studie s 
of onl y th e followin g fo r purpose s o f comparison . 

(0 University.Teachin g Method s Unit , Institut e o f Educatio n (London) . 
(ii) Universit y Colleg e (London) . (iii ) Imperia l Colleg e (London) . 
(iv) Universit y o f Sussex . (v ) Universit y C  (?) (vi ) Universit y 
of Bath . (vii ) Universit y o f Strathclyde . (viii ) Universit y o f 
Lancaster. (ix ) Universit y o f Eas t Anglia . (x ) Universit y o f Essex . 
(xi) Universit y o f York . 

These wer e selecte d a s bein g representativ e example s o f type s o f 
programmes. No t al l o f the m hav e continuin g programme s wit h per -
manent staf f an d thes e therefor e d o no t appea r i n th e abov e Index . 

It wil l b e see n fro m thi s secon d surve y tha t i n almos t ever y universit y 
in th e Unite d Kindgom , ther e i s som e for m o f trainin g fo r ne w staf f an d 
that the y ar e i n variou s stage s o f development . The y ar e stil l base d 
on Senat e Committee s an d Workin g Partie s an d o n academi c department s 
like Educatio n o r o n unit s specializin g i n educationa l technology . 
There is , however , a n increasin g tendenc y t o establis h a  mor e perma -
nent provisio n fo r trainin g wit h continuin g in-servic e programme s 
supervised b y ful l tim e personnel . Bu t althoug h th e nee d fo r trainin g 
is generall y recognize d th e surve y report s som e reluctanc e o n th e 
part o f academic s t o formaliz e thes e arrangements . 
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