
APPENDIX I 

UNIVERSITY O F MALAW I 

ADVISORY COMMITTE E O N UNIVERSIT Y TEACHIN G METHOD S 
FINAL REPOR T 

The Advisor} ' Committe e of  Method s o f Teachin g i n Highe r Educatio n 
was se t u p a t th e r eques t o f th e V i c e - C h a n c e l l o r , i n Jul y 1974 . F o r 
the prev iou s tw o y e a r s a  numbe r o f i n t e r - co l l eg e meeting s hav e take n 
place aime d a t developin g i n t e r e s t an d concer n amon g staf f for  th e 
methods of  teachin g an d a s s e s s m e n t tha t the y employ . Th e sett in g u p 
of th i s committe e g ive s a  forma l s ta tu s t o th i s a spec t of  h ighe r 
education whic h i s no w beginnin g t o r e c e i v e inc reas in g at tent io n 
a b r o a d . I t i s a t th e momen t per fec t l y poss ib l e fo r a  l e c t u r e r t o teac h 
his subjec t wit h n o t r a in in g o r hel p bein g give n wit h hi s method s o f 
t each ing . Suc h a  syste m encou rage s th e individua l t o r e t r e a t int o 
the secur i t y of  th e known , tha t i s , t o teac h i n th e wa y h e wa s taught . 
The ai m o f th i s Committe e ha s bee n t o offe r a  wa y ou t of  th i s dilemm a 
by makin g sugges t i ons , which , i f followed , shoul d go  som e wa y toward s 
offering a  s e r v i c e t o staf f whic h i s des igne d t o hel p wit h diff icul t ies , 
d i ssemina te idea s an d t echn iques , a s s i s t wit h c r i t e r i a o f teachin g 
pe r fo rmance , an d conduc t r e s e a r c h . 

We hav e bee n encourage d b y th e suppor t give n b y staf f t o th e va r iou s 
meet ings tha t w e hav e held . Th i s point s t o a  cons ide rab l e r e s e r v o i r 
of i n t e r e s t . Thi s in te res t shoul d b e cu l t iva te d an d developed . A 
number of  significan t change s hav e bee n mad e i n ou r fina l r e p o r t i n 
the ligh t o f comment s ga the re d fro m th e va r iou s schoo l meeting s whic h 
cons ide red ou r interi m r e p o r t . Th e r e s p o n s e o f th e va r iou s school s 
to ou r r e p o r t va r i e d fro m th e de ta i l ed , an d c r i t i ca l l y helpfu l comment s 
of th e Schoo l o f A g r i c u l t u r e , th e Polytechni c an d Join t School s of 
Technology , Bus ines s an d L ibe ra l S tud ie s an d Boar d o f Governor s 
staff, th e Schoo l o f Sc ienc e throug h th e lukewar m r e s p o n s e of  Law , 
A r t s an d Educatio n t o th e br ie f an d highl y c r i t i ca l comment s o f th e 
School o f Soc ia l S c i e n c e . 

It doe s a p p e a r tha t ou r comment s o n staf f developmen t an d th e quest io n 
of teachin g per formanc e s t i r r e d u p a  ve r i t ab l e h o r n e t s ' nes t whic h i n 
some c a s e s p rec ip i t a t e d th e re jec t io n o f a l l twenty-on e sec t ion s o f th e 
r e p o r t . W e a r e obviousl y face d wit h a  publi c r e l a t i o n s proble m i n 
g rasp ing suc h c o n t r o v e r s i a l n e t t l e s . I t i s ou r belie f tha t w e di d no t 
exceed ou r t e r m s o f r e f e r e n c e i n cons ider in g staf f development . 
Improving teachin g method s i s a f te r a l l pa r t o f th e p r o c e s s o f staf f 
development; i f teachin g performanc e i s a  c r i t c r i u n fo r promotion , wh o 
is be t t e r t o commen t on  th i s tha n th e UT M Committee ? A  numbe r o f 
the importan t recommendat ion s o f ou r committe e see m t o hav e bee n 
misunders tood . Th i s doe s poin t t o th e cons ide rab l e tas k o f educatio n 
t r a in ing an d staf f enlightenmen t whic h face s an y futur e UT M Committee . 
Our emphas i s i s t o re l y o n th e developmen t o f commitmen t throug h 
p e r s u a s i o n . I n thi s w e demons t ra t e a  chang e i n emphasi s ha s r e su l t e d 
from ou r examinatio n o f th e comment s r e c e i v e d fro m schoo l s . 

T e r m s o f Referenc e 

As se t ou t i n th e V i c e - C h a n c e l l o r ' s l e t t e r of  7  Jun e 197 4 Stenci l 9216 : 
"This adv i so r y committe e wil l b e concerne d wit h teachin g method s 
throughout th e Un ive r s i t y , bu t wil l a l s o pa y at tent io n t o suc h problem s 
a s contac t h o u r s , whic h a r e r e l a t e d i s s u e s " . 
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Membership o f th e Committe e 

Chairman: Mr . P . H . Chiwon a (Dea n o f Education ) 
Dr. T . Edj e (Bund a College ) 
Mr. M . Montgomer y (Polytechnic ) 
Mr. F . Robinso n (Polytechnic ) 
Professor H.M . Cund y (Chancello r College ) 
Mrs . B . Rolof f 
Mr. M . Caslak e 
Dr. B.H . Haraw a 
Mr. R . B . Garri b 

Secre tary : Mr . A . P . Gree n 

Proposals 

1. STRUCTUR E AN D FUNCTIO N O F TH E UNIVERSIT Y TEACHIN G 
METHODS COMMITTEE 

Structure 

1. Th e Committe e shoul d b e a  committe e o f Senate . 

2 . Th e Committe e shoul d b e mad e u p a s follows : 

(a) On e representativ e electe d fro m eac h school , plu s on e 
from th e Polytechnic , Boar d o f Governors , chose n b y th e staff . 

(b) Th e Committe e shoul d hav e th e powe r t o co-opt . 

(c) Th e Chairma n shoul d b e th e Vice-Chancello r o r hi s nominee . 

(d) Th e norma l ter m o f offic e i s tw o y e a r s . 

(e) Continuit y woul d b e maintaine d b y makin g th e firs t election s 
for th e school s o f Agriculture , Ar ts , Education , an d Law , stan d 
for on e yea r only . Thi s woul d improv e th e likelihoo d o f a  cor e o f 
four o r fiv e member s persistin g throug h a n electio n period . 

3 . Th e nee d fo r activit y a t Colleg e leve l i s recognized . T o organiz e 
this b y school s woul d mea n th e proliferatio n o f to o man y smal l group s 
some o f whic h woul d serv e a  handfu l o f staf f e .g . La w an d Publi c 
Administration an d Ar t s . Th e followin g suggestio n i s made : 

Bunda A  singl e Colleg e Committe e 
Polytechnic A  singl e Colleg e Committe e whic h ha s 

specialist division s withi n it : 

(a) Technolog y 

(b) Busines s an d Libera l Studies. . 

Chancellor A  singl e Colleg e Committe e whic h ha s 
specialist division s withi n it : 
(a) Scienc e 
(b) Ar ts , La w an d Publi c Administration , Education, Socia l Science . 

The responsibilit y fo r th e establishmen t an d operatio n o f colleg e 
committees shoul d res t wit h th e UT M Committe e member s i n eac h 
college i n consultatio n wit h th e principals . 

Function 

The Committe e shoul d b e fre e t o conside r it s function s an d gai n 
approval fo r proposal s throug h Senate . A s a  guidelin e th e followin g 
functions ar e suggested : 
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1. Organizin g courses , lecture s an d demonstration . 

2. Liaiso n wit h Colleg e groups . 

3. Consideratio n o f principle s o f studen t wor k loa d an d 
assessment. 

4-. Co-ordinatio n an d stimulatin g research . 

5. Th e Committe e shoul d hav e th e responsibilit y o f identifyin g 
and publishin g a  lis t o f individual s wit h specia l skill s wh o are 
prepared t o be availabl e fo r advice . 

6. I t i s no t necessary o r appropriat e t o spel l ou t the function s 
of th e colleg e committees . Thi s i s bette r decide d a t colleg e leve l 
in respons e t o fel t needs . 

2. DEVELOPIN G TH E QUALITY O F STAF F TEACHIN G 

1. Newl y Appointe d Staf f 

The Committe e consider s tha t mor e though t need s t o b e give n t o 
this perio d i n a  lecturer ' s  ca ree r . I t i s i n th e interes t o f the 
University t o improv e th e standard s o f teachin g o f a  lecture r a t 
the beginnin g o f hi s work , an d also t o ass is t hi m over th e 
difficulties tha t h e i s likel y t o mee t i n hi s earl y year s a s a 
lec turer . T o this en d we recommend : 

(a) A n agreed programm e fo r th e orientatio n o f al l new 
staff. Thi s shoul d includ e som e kin d o f introductio n fo r 
expatriate staf f int o th e loca l customs , traditions , 
culture an d languag e o f Malawi . 

(b) Tha t Head s o f Department s shoul d se e i t a s par t o f 
their dutie s t o ass is t an d guid e newl y appointe d staf f wit h 
teaching method s an d associated work . Head s o f Depart -
ments ma y wish t o delegat e thi s responsibilit y t o experience d 
and sensitiv e staf f withi n thei r departments . Thi s coul d 
evolve int o a  syste m o f mentors . Suc h a n individua l woul d 
ass is t hi m where appropriat e i n professiona l matters . Th e 
mentor syste m i s alread y use d t o assis t newl y arrive d staf f 
with domesti c an d associated concerns . I t i s fel t tha t whil e 
the "mentor " shoul d maintai n contac t wit h hi s Hea d o f 
Department i n this matter , hi s mai n rol e i s t o ass is t th e new 
member o f staf f ra the r tha n t o repor t t o hi s Hea d o f 
Department. 

(c) Head s o f Department s ma y wish t o avai l themselve s o f 
the Service s of  th e specialist s identifie d b y the HTM 
Committee, i n assisting a  ne w staf f member . 

(d) Th e new Committe e need s t o giv e though t t o the functio n 
and contro l o f the probationar y perio d fo r newl y appointe d 
local staff . A  probationary perio d doe s no t exis t fo r 
expatriate staff . 

2. Othe r Staf f 

(a) Th e Committe e shoul d hav e th e responsibilit y fo r 
developing a n on-goin g schem e fo r reviewin g teachin g 
methods, offerin g advice , an d mountin g shor t UT M course s 
in accordanc e wit h th e function s o f the UT M Committee a s se t 
out i n No. 1  Functions above . 

(b) Newl y appointe d staf f woul d benefi t fro m a  staf f handbook . 
Such a  handboo k woul d requir e regula r up-dating , an d migh t 
include suc h thing s a s : Universit y History , Committe e Structure , 
Library an d Archive facilities , Compute r an d Research , Adminis -
tration procedures , Assessmen t System , Studen t Affairs , 
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Disc ip l ina ry a r r a n g e m e n t s , Promotio n P r o c e d u r e s , e t c . 

3 . TEACHIN G ABILIT Y A S A  FACTO R I N PROMOTIO N O R 
ESTABLISHMENT I N POS T 

Teach ing abi l i t y shoul d b e a n importan t c r i t e r i o n whe n cons ider in g 
promotion o r es tabl i shmen t i n pos t . I t i s suggeste d tha t t h e r e shoul d 
be a  mechanis m whereby , staf f ca n offe r evidenc e o f effectiv e teachin g 
a s on e o f th e c r i t e r i a fo r promotio n o r es tab l i shment . I t i s u p t o th e 
member o f staf f concerne d t o r e q u e s t a  r e p o r t fro m sa y tw o appropr ia t e 
e x p e r t s a s identifie d i n th e l i s t . Th e app l i can t ' s mento r an d Hea d o f 
Department ma y a l s o con t r i bu t e . 

A futur e UT M Committe e ma y wis h t o dra w u p a  for m t o b e use d i n 
p resen t ing th e r e p o r t . T h i s for m shoul d detai l r e l evan t a s p e c t s o f 
t each ing . 

4. ACADEMI C CONSULTANTS/EXTERNA L EXAMINER S 

Where poss ib l e academi c consul tan t s shoul d b e ut i l ize d mor e full y a s 
s o u r c e s o f advic e i n th e a r e a o f teachin g methods . Specifi c r e f e r enc e 
to a  concer n fo r teachin g method s shoul d b e mad e whe n drawin g u p th e 
t e r m s o f r e f e r e n c e fo r academi c c o n s u l t a n t s / e x t e r n a l examine r s . 

5 . COURS E OBJECTIVES , SYLLABUSE S AN D COURS E OUTLINE S 

It i s cons ide re d d e s i r a b l e tha t fo r c o u r s e s , staf f shoul d provid e student s 
wi th: 

(a) A  statemen t o f c o u r s e ob jec t ives . 

(b) A  syl labu s o r a  mor e detai le d cou r s e out l ine . 

(c) Guidel ine s on  th e wa y i n whic h th e cou r s e wil l b e a s s e s s e d . 

6 . TEACHIN G METHOD S CURRENTL Y EMPLOYE D 

The Committe e i s awar e o f th e neces s i t y t o commen t o n th e method s o f 
teaching c u r r e n t l y employe d an d r e q u e s t s , permiss io n an d co-opera t io n 
from depar tment s t o invest igat e alon g thes e l ine s an d mak e recommenda -
t i o n s . W e cons ide r tha t g r e a t e r co -opera t io n betwee n r e l a t e d depa r t -
ments i n th e t h r e e co l lege s ove r curr iculu m developmen t an d teachin g 
methods shoul d b e s t rongl y encouraged . 

7 . FEED-BAC K FRO M STUDENT S O N THEI R LEARNIN G 
EXPERIENCES 

The Committe e r ecogn i ze s th e difficult y o f obtainin g informatio n fro m 
students abou t o n e ' s ow n t each ing . W e the re fo r e commen d at tempt s t o 
gain informatio n fro m student s i n a  mor e forma l poss ib l y anonymou s 
way, b y th e u s e o f q u e s t i o n n a i r e s . A  sampl e ques t ionna i r e ha s bee n 
p r e p a r e d fo r in te res te d staf f t o us e o r modif y t o fi t the i r ow n pa r t i cu la r 
n e e d s . 

8 . STUD Y SKILL S 

The Committe e ha s note d th e developmen t o f stud y ski l l s programme s 
for f i r s t y e a r s t u d e n t s . W e wis h t o suppor t thes e effort s an d woul d 
like t o sugges t tha t th e UT M Advisor y Committe e coul d ac t a s a  commo n 
meeting plac e t o sha r e e x p e r i e n c e s . 

9.CONTACT HOURS 

The Committe e cons ide re d th e mat te r of  contac t hour s an d a s a  r e su l t 
of som e consul tat io n wit h o the r member s o f staf f cam e t o th e followin g 
tentat ive conc lus ions : 

1. Th e p resen t r egu la t ion s limitin g studen t contac t / loa d hour s i n 
y e a r s on e an d tw o a r e workin g reasonab l y wel l a t Chancel lo r Col lege . 
The regu la t ion s should , howeve r b e r ev iewed , exp re s se d unambiguousl y 
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and re-circulated . 

2. A n attemp t shoul d b e mad e t o exten d th e schem e t o year s three , 
four an d five , sinc e i t i s i n thes e group s tha t mos t disparitie s occur . 

3 . A  genera l vie w expresse d b y a  numbe r o f staf f i s tha t student s ar e 
over-burdened wit h forma l wor k an d hav e littl e o r no  tim e fo r additiona l 
reading o r investigation . Part icula r problem s ste m fro m a  lac k o f 
co-ordination i n th e assignmen t loa d an d th e timin g o f assignment s b y 
different subjec t a r e a s . I t ha s als o bee n pointe d ou t t o u s tha t th e 
practice of  som e department s i n givin g extensiv e termina l test s tend s 
to lea d t o student s devotin g a n inordinatel y larg e shar e of  thei r tim e 
to th e subjec t tha t the y kno w i s t o b e currentl y tested . 

4-. I t doe s appea r tha t ou r student s d o hav e a  fa r highe r forma l wor k 
load tha n i n othe r neighbourin g institutions . 

5. W e woul d lik e t o sugges t tha t th e transitio n fro m th e learnin g 
ethos o f th e secondar y schoo l toward s tha t o f th e mor e independen t 
methods o f stud y employe d i n th e Universit y ha s bee n i n larg e par t 
made b y th e en d of  th e secon d year . W e therefor e conside r tha t th e 
end o f th e secon d yea r shoul d mar k a  distinc t shif t toward s a  reductio n 
in th e contac t hour s tha t ou r student s experience . Suc h a  shif t wil l 
have obviou s implication s fo r th e method s o f teachin g tha t w e employ . 

6. An y reductio n i n th e contac t hour s demanded , coul d b e expecte d t o 
lead t o th e possibilit y o f expandin g number s withou t a  paralle l increas e 
in th e teachin g establishment . 

7. Ther e i s a  nee d fo r a n inter-colleg e enquir y int o th e subjec t of 
contact hour s befor e an y decision s ar e reached . Suc h a n enquir y 
would nee d als o t o conside r th e proble m o f th e over-burdene d 
curriculum. 

10.RESEARCH 

We recogniz e th e importanc e o f mountin g researc h programme s con -
cerned wit h teachin g an d associate d matters . Obviou s a rea s include : 
classroom techniques , studen t difficulties , languag e an d communication , 
evaluation o f teaching , assessments . 

11.A/V FACILITIE S A T INDIVIDUA L COLLEGE S 

The Committe e note s th e following : 

1. Duplicatio n o f expensiv e apparatu s i n differen t departments . 

2. Difficultie s wit h servicing . 

3 . Proliferatio n o f differen t makes . 

4. Certai n piece s o f apparatu s appea r t o b e under-utilized . 

Difficulties coul d b e overcom e i n eac h Colleg e by : 

(a) A  centralize d stor e o f certai n o f th e mor e expensiv e piece s 
of equipment , linke d t o a  projection/technica l service , an d a n 
inventory of  equipmen t hel d b y departments . I t i s o f interes t t o 
note tha t suc h a  syste m i s successfull y operate d a t th e Polytechnic . 

(b) Th e recruitmen t o f a  technicia n wit h electronic s experienc e 
to car e fo r suc h a  system . Thi s i s regarde d a s a  priori ty . A 
sharing arrangemen t wit h th e scienc e workshops , A/V , an d 
language laboratories , migh t b e necessar y i n orde r t o ensur e ful l 
utilization o f suc h a  technician . 

(c) Close r contro l ove r th e placemen t o f o rde r s . Thi s woul d 
ass is t toward s th e desirabl e en d o f greate r standardizatio n wit h 
the resultan t economie s i n spares . 
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Closed Circui t Televisio n 

A gran t sufficien t t o purchas e a  usefu l an d versatil e tw o camer a 
system, ha s bee n receive d fro m th e Schimmelpennic k Campbel l Trust . 
The equipmen t i s t o b e house d a t Chancello r College , an d administere d 
by th e Educatio n Department . 

A/V Wor k a t Individual College s 

We not e tha t th e Polytechni c ha s alread y embarke d upo n th e creatio n 
of a  work-room , wher e staf f ma y prepar e teachin g materials . Th e 
lessons learne d fro m thi s ventur e coul d wel l b e beneficia l t o th e othe r 
Colleges. 

12.DEVELOPMENT O F MEDIA-RESOURCE S CENTRE S 

Agreement ha s bee n reache d betwee n Chancello r Colleg e an d th e 
University Libraria n fo r th e establishmen t o f a  Media-Resource s 
Centre a s a n extensio n o f th e Library ' s service . Th e earl y develop -
ment o f thi s centr e i s wit h preparation , cataloguin g an d issu e o f non -
printed learnin g material s intende d primarl y fo r teachin g use . Suc h 
materials a s char ts , pictures , fil m s t r ips , films , tape s an d gramophon e 
records , will , wit h th e agreemen t o f department s b e processe d an d 
centralized. Thi s servic e shoul d provid e usefu l assistanc e t o staf f 
who ar e considerin g th e increase d us e o f teachin g aid s i n thei r work . 
This Committe e warml y welcome s thi s developmen t an d look s forwar d 
to th e opportunit y o f assistin g an d advisin g i n suc h way s a s th e 
University Libraria n consider s appropriate . Th e Polytechni c an d 
Bunda Colleg e migh t usefull y conside r whethe r suc h a  schem e coul d 
be o f advantag e t o them . 

13.EXPERTS APPOINTE D BU T NO T NECESSARIL Y O N TH E 
COMMITTEE 

(a) Assessments . 
(b) A/V . 
(c) Classroo m Technique . 
(d) Objective s an d Planning . 
(e) Technical/Laborator y an d Fieldwork . 
(f) Li terature , disseminatio n Publication s an d bibliographies . 
(g) UT M courses . 
(h) Lanugag e communicatio n an d speech . 

Signed; J . Caslake , P .H . Chiwona , 
Dr . T . Edge , M . Montgomery , 
B. Roloff , A . P . Gree n 
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