
3. NATIONAL BOOK DEVELOPMENT COUNCILS - SOME GUIDE-LINES 

108. While the main aims and objectives of a National Book Development 
Council a r e likely to be common to all coun t r i e s , the pr ior i t i es and methods 
employed to achieve these objectives will and must va ry according to the 
needs and c i rcumstances of a pa r t i cu la r country . Above a l l , a National 
Book Development Council is a co-ordinat ing body, a common platform 
represent ing equally the in t e res t s of all concerned with the prepara t ion , 
production, promotion, distr ibution and use of books; governments as well 
as pr ivate conce rns , individual members of the public (including and 
par t icu la r ly children) as well as professional o rgan isa t ions . (See also 
Appendix 6) 

109. The mere existence or establishment of a National Book 
Development Council will not in itself resolve national problems unless there 
is in some form a book indust ry within the s t ruc ture of which it can opera te . 
A National Book Development Council , by coordinat ing, advising, planning, 
t ra in ing, can act as one of the means towards an end; it is not, and cannot 
be , the end i tself . 

110. The objectives of a National Book Development Council can be 
summed up as follows*-

a) Coordination of act ivi t ies and in t e res t s of all branches of and 
bodies within the field, local ly , regionally and internat ional ly . 

b) Planning, in o rde r that the development of a book industry 
may be incorporated into overal l national development, both 
economic and educat ional . 

c) Encouragement of authors in all available ways , but in 
pa r t i cu la r by helping to ensure that adequate means exist 
for the i r works to be published. 

d) Development of means and measures whereby production 
facili t ies can be made available and be used both nationally 
and internat ional ly , and ensuring that there can be a free 
flow of mater ia ls into the country . 

e) Advising and ass i s t ing in the development of p roper and 
adequate means of d is t r ibut ion . 

f) Easing re la t ions between au thor s , publ ishers and other 
par t i es who may at times feel that the i r in t e res t s conflict. 

g) Generating and promoting the reading habi t . 

h) Creat ing and strengthening links in the s t ruc tu re of the book 
indust ry by shor t - and long- term planning and by training of 
pe r sonne l . 

*See also Abul Hasan, The ro le and functions of National Book Development 
Councils , contributed paper in Delhi, Report . 
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111. The members of the Council will be drawn from both government 
and private s o u r c e s , and should r ep re sen t , e i ther by means of individuals 
or nominees of professional organisat ions and government departments or 
all t h r ee , all possible i n t e r e s t s . The day- to-day affairs of a National Book 
Development Council a r e , however, best entrusted to a smaller Executive 
Committee, elected or nominated from members of the Council, who might 
meet monthly. 

112. The constitution of a National Book Development Council should 
be so drawn up that though the body may be wholly or par t ly supported by 
government funds, it is never the less not only autonomous, but seen to be 
autonomous ; and i ts Executive Committee and Chief Executive free to act 
where nece s sa ry without the machinery or influence of Government. Only 
in this way can i ts objectives proper ly be c a r r i e d out, and the in te res t s 
of all par t ies t ruly r ep re sen t ed . 

113. Development is planning. It can be brought about more effectively 
and quickly by means of what some might call "agitation" and others 
"bringing the voice of reason to bea r in the right q u a r t e r s " . An active 
and autonomous National Book Development Council does both these things 
and at the same time commands the respec t of all p a r t i e s . 

114 A National Book Development Council is a coordinating body. It 
should not diversify i ts i n t e res t s by entering into the field of publishing, 
except in the case of bibliographies and other guides which might supplement 
i ts ac t iv i t ies . Publishing requ i res a set of sk i l l s , personnel and accommo-
dation, which a r e totally different from those needed to perform the 
objectives and functions of a National Book Development Council; bes ides , 
to act as a publisher would be also to enter into competition with a sec tor 
of the book industry whose in t e re s t s the Council , by i ts ve ry na tu re , is 
pledged to suppor t . 
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