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Due t o reductio n i n th e nationa l budget , th e Governmen t ha s 
formed a  nationa l committe e t o advis e i t o n ho w economie s wil l 
be effecte d i n differen t sec to rs . Th e tw o nationa l R& D insti -
tutes ar e require d t o submi t proposal s o n th e way s saving s wil l 
be made , an d t o indicat e ho w th e programm e wil l b e affecte d b y 
these cuts . Th e Researc h Director s wil l als o b e require d t o 
submit a  cas e i n suppor t o f retainin g som e position s no w vacant , 
and o f proceedin g wit h define d capita l expenditure . 

A national Committe e ha s bee n forme d t o recommen d t o th e 
Government a s regard s th e programm e an d budge t proposal s o f 
the tw o nationa l R& D institutes , on e concerne d wit h industr y 
and th e othe r agriculture , i n vie w o f th e followin g situation . 

Situation: 
Transferring al l vacan t position s t o centra l poo l 
All long-ter m project s t o b e suspende d -  project s 
with immediat e prospec t o f retur n onl y considere d 
Budget o n curren t expenditur e reduce d b y 20% 
New capita l expenditur e t o b e reduce d b y 50% 
Capital work s i n progres s t o continu e bu t n o fund s 
for ne w equipmen t an d furnitur e 
Travel outsid e countr y disallowe d 
Internal trave l mus t b e approve d b y Headquarter s 
- 20 % reduction i n Travellin g Vote . 
Casual employmen t stoppe d 
Temporary staf f t o b e dismisse d 
No expenditur e requirin g convertibl e currenc y 
Journal an d boo k expenditur e reduce d 20 % 
Staff -  n o promotion s t o fil l vacan t senio r position s 
No increment s 
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P r o c e d u r e : Th e par t ic ipant s wil l b e divide d int o tw o 
syndicates t o r ep re sen t th e tw o insti tution s an d eac h on e wil l 
be give n a  rol e o f divisiona l hea d accordin g t o th e inst i tu -
tional c h a r t s . P rocee d a s follows : 

Each departmen t hea d p r e p a r e s a n annua l programm e 
for hi s divis ion , indicatin g th e pro jec t s (on-goin g 
and proposed , shor t an d lon g te rm) , manpowe r 
(avai lable , r e q u i r e d , exist in g vacan t posi t ions ) an d 
the budge t r equ i re d ( s a l a r y , overhead , capita l item s 
of expendi ture , consumables , e t c . ) , an d ho w hi s 
division i s affecte d b y th e c u t s . 
All divisiona l head s mee t wit h Di rec to r i n a  join t 
sess ion t o wor k ou t a n annua l programm e fo r th e 
ins t i tu te , suggestin g way s saving s wil l b e mad e an d 
indicating ho w th e programm e wil l b e affecte d b y 
these c u t s . 
P r e p a r e a  wri t te n submissio n t o th e nationa l 
Committee i n suppor t o f you r programme . 
P r e p a r e a  P r e s s Releas e 
Ora l presenta t io n t o th e nationa l Committe e b y 
D i r e c t o r s i n plenar y 
Take par t i n Radi o an d T V in te rv iews . 
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