
PARTNERSHIP: EDUCATIONAL INSTITUTIONS AND INDUSTRY 

Division of Responsibi l i ty 

The seminar took pa r t i cu l a r note of the varying leve ls of involvement of 
governments , ins t i tu t ions and i n d u s t r i e s in t e rms of respons ib i l i t i e s for 
education and t ra in ing a s outlined in D r . To l l ey ' s lead p a p e r . In some 
count r ies , i t was noted , t he se r e spons ib i l i t i e s a r e not specifically ass igned 
In o the r s at the l a t e r s t a g e s , they a r e control led by indus t ry . In the majority 
of c a s e s , however , they a r e s h a r e d . 

Where poss ib l e , indus t ry should be given the opportunity to select 
students for t r a in ing , and should encourage p ro jec t s - mutually worked out 
and ag reed upon with ins t i tu t ions - which in tegra te theory and p r a c t i c e . 

Taking these fac tors into account , i t was recommended tha t : 

(a) Genera l ly , the respons ib i l i ty for education and t ra in ing should 
be shared between government, t ra in ing ins t i tu t ions and indus t ry . 
The government should look af ter bas ic education and t ra in ing with 
i ndus t r i e s par t ic ipat ing inc reas ing ly in the sponsorship of subsequent 
technical t r a in ing . 

(b) Those i ndus t r i e s that a r e too small to provide t ra in ing 
should be encouraged to sponsor students e i ther in l a r g e r indus t r i e s 
o r through co-opera t ive effort . Support should be provided, where 
n e c e s s a r y by means of government g ran t s o r tax re l ief . 

(c) All indus t r i a l t r a in ing /a t t achment / improversh ip should be 
a s s e s s e d and should form p a r t of the final cer t i f ica t ion . This 
a s ses smen t should be done by indus t ry , in the main, with the 
co-opera t ion of the t ra in ing ins t i tu t ions , along mutually ag reed 
gu ide l ines . 

Product of the Schools 

In addition to the Nat ional Boards - which the seminar had a l ready recom­
mended to take respons ib i l i ty for manpower planning and other m a t t e r s , i t 
was proposed that a separa te co-ordinat ing body should be es tabl ished to 
plan, co-ord ina te and implement the education and t ra in ing act ivi t ies of all 
technical and vocat ional ins t i tu t ions in member coun t r i e s . On these National 
B o a r d s , indus t ry should be fully r e p r e s e n t e d . 

Also , each organiza t ion , be i t indus t r i a l o r ins t i tu t ional , should have 
t ra in ing officers to promote and s t rengthen the t rans i t ion between school 
and the world of work , and v i c e - v e r s a . To th i s end, i t was recommended 
tha t : 

(a) Bes ides being closely involved in the des ign , implementation 
and s tandards of individual t ra in ing c o u r s e s , t ra ining officers should 
l i a i se c losely with ins t i tu t ions so that full use could be made of all 
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available t ra in ing fac i l i t i e s . This would ensu re that what is taught is 
re levant to the needs of indus t ry and that feed-back is effectively com­
municated to education and indus t ry . 

(b) Indust ry should be encouraged to r e l e a s e i ts employees for fur ther 
re la ted technical education at local inst i tut ions on sandwich/b lock /day/ 
evening c o u r s e s at all l e v e l s ; these c o u r s e s should be designed to p r o ­
vide the c o r r e c t combination of p rac t i ce and theory . 

Course Content 

The meeting recognized the work of advisory committees on curr iculum 
development as being essen t ia l and suggested that indus t ry and commerce 
should be fully r ep re sen t ed on these committees to ensu re that cou r se s and 
programmes a r e re levan t to the i r n e e d s . 

On the question of examinat ions, it was cons idered des i r ab l e that member 
count r ies should develop the i r own national systems but that where external 
examinations a r e cu r r en t ly being u sed , caution should be exe rc i sed when 
t ake -over is contemplated. In this r e g a r d , it was recommended that when 
dealing with technical subjects curr iculum development committees should 
include r ep resen ta t ion from indus t ry and commerce drawn pre fe rab ly from 
appropr ia te national bus iness o rgan iza t ions . 

In teract ion between Colleges and Indus t ry 

It was agreed that in pr inciple the re i s a lot to be gained by mutual exchange 
of staff between inst i tut ions and indus t ry . However , it was pointed out that 
a number of cons t ra in t s ex i s t , the main one being the re luc tance of indust ry 
to r e l e a s e spec ia l i s t staff for this purpose on a r e g u l a r b a s i s . Consequent ly, 
indust r ia l staff under take par t - t ime teaching p r iva t e ly . Indust ry should be 
made aware that this type of pa r tne r sh ip is to be r ega rded as a n e c e s s i t y . 

It was recognized that while indust r ia l t ra in ing staff may be capable of 
giving p rac t i ca l c o u r s e s , they sometimes lack the techniques r equ i red to 
teach the theore t ica l aspec ts of technical subjects adequately . It was 
thought that staff from educational inst i tut ions could help to rect i fy this 
deficiency. 

Following the l ively d i scuss ion that ensued , the meeting recommended 
tha t : 

(a) Indus t ry should be encouraged by appropr ia te incentives to r e l e a s e 
staff to teach spec ia l i s t c o u r s e s in ins t i tu t ions . To overcome the con­
s t r a in t s of t imetabling, the l e c t u r e r s from indus t ry might be drawn from 
seve ra l organizat ions o r , a l t e rna t ive ly , occasional l e c t u r e s might be 
given over an extended pe r iod . 

(b) Educat ional inst i tut ions should provide staff to indus t ry to cover 
bas ic teaching where n e c e s s a r y . 

(c) Indust r ia l at tachments should be a r ranged for shor t per iods for 
s tudents and t eache r s at appropr ia te l e v e l s . 

(d) Inst i tut ions should provide c o u r s e s (which may or may not be at the 
r eques t of industry) designed specif ical ly for the up-grading of skilled 
w o r k e r s to enable them to contr ibute more effectively to general indust r ia l 
product ivi ty and also to help worke r s to a sp i r e to a h igher s t a tu s . 
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(c) A central Council or Board should be vested with substantial 
autonomy in the regulation of financial matters affecting training. 

(d) Technical teacher training should initially be given high priority 
and appropriate mechanisms should be developed for accelerating this 
development. 

National Advisory/Co-ordinating Bodies 

The preceding discussions inevitably led to a consideration of the best 
methods for implementing and controlling technical training on a national 
bas is , recognizing on occasion certain regional character is t ics . The 
general consensus was that this was best effected through a Central Council 
or Training Board organized on a national bas is , under government 
legislation, yet independent of government in its function. Membership was 
to be drawn from a wide spectrum of society including governmental 
agencies, employers, trade unions and the training institutions. The Board 
should have wide powers of control, examination and certification and would 
enjoy a high degree of fiscal autonomy. On some matters ( e .g . manpower 
planning) it would prepare recommendations for government consideration. 

23 


	Partnership: Educational Institutions and Industry



