
VI. COMMONWEALTH CO-OPERATION IN 
TEACHER EDUCATION 

Teacher education has been a prime a r e a for Commonwealth 
co-opera t ion for many y e a r s . The field of teacher education has featured 
prominently on the agenda of each of the five Commonwealth Education Con-
ferences and numerous programmes of b i l a te ra l a s s i s t a n c e , backed by some 
mult i la teral ac t iv i t i es , have been promoted successfully in the las t decade . 
In selecting the topic of teacher education for this la tes t in the s e r i e s of 
Commonwealth Specia l i s t Conferences , member governments hoped to acquire 
not only the opinion of delegates about future t rends and developments in 
teacher education but p rac t ica l suggestions for nat ional , regional and in t e r -
national act ion. The Commonwealth r e p r e s e n t s a unique forum for functional 
co-opera t ion to the mutual benefit of all i t s members ; the success of the past 
decade in the field of teacher education indicates that there is a potential for 
further achievement if new di rec t ions can be determined and new methods 
found to meet the likely needs of teacher education in a changing socie ty . 

Commonwealth programmes of mutual a ss i s t ance could be wasteful if 
they duplicated act ivi t ies a l ready covered adequately by other agenc ies . 
Rather should they be devised in a form and to a purpose which depend for 
their feasibili ty and likely success on the unique fea tures of the Commonwealth 
associa t ion , consis t ing as it does of 32 sovereign and independent s t a t e s , of 
all s izes and many different s tages of economic development, in all cont inents , 
freely associa ted to their common advantage. 

In this context , programmes may be identified to se rve pr imar i ly 
shor t te rm, medium te rm, long term or ongoing needs ; they might be under -
taken b i la tera l ly or mult i la teral ly and, in the case of the l a t t e r , on a 
regional or pan-Commonwealth b a s i s . The broad a r e a s of co-opera t ion may 
be subsumed under the headings of: 

a) information exchange ; 
b) personnel exchange ; 
c) t ra in ing; and 
d) r e s e a r c h . 

Information and personnel exchange 

Information could usefully be compiled and dis t r ibuted for the benefit 
of member coun t r i e s , using the faci l i t ies of the Commonwealth S e c r e t a r i a t as 
appropr ia t e . Specific suggestions for information and personnel exchange 
include : 

a) A number of d i r ec to r i e s re la t ing to t eacher educat ion, 
including deta i l s of en t ry qual i f icat ions, t ra ining faci l i t ies 
and cert i f icat ion p rocedures for new t eache r s in Common-
wealth coun t r i e s ; the timing of cou r se s and elements 
within them; training programmes for teacher e d u c a t o r s ; 
i n - se rv i ce provis ion and organisat ion in member coun t r i e s ; 
deta i ls of conferences , seminars and workshops ; o rgan i -
sat ions with i n t e r e s t s in teacher education; compendia of 
journals repor t ing re levant r e s e a r c h ; a g lossary of terms 
re la t ing to teacher educat ion; l i s t s of personnel available 
for se rv ice in teacher education in the Commonwealth; l i s t s 
of points of re fe rence for information. 
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b) A newsle t te r to c a r r y information about specific events 
to complement the d i r e c t o r i e s . 

c) Comparative studies of p r ac t i ce s re la t ing to the education 
of t eache r s and teacher e d u c a t o r s ; s t r u c t u r e s of teaching 
f o r c e s . 

d) Direct exchanges of information among organisa t ions and 
ins t i tu t ions . 

e) Meetings designed for specific education or t raining 
p u r p o s e s , which offer both an immediate r e t u r n and the 
opportunity to build an ongoing information system and a 
more formalised work programme. National and regional 
t ra ining workshops could help to acce le ra te the i n t r o -
duction of innovatory p r a c t i c e s . 

f) The use of expat r ia te staff. This should be continually 
reviewed in o rder to ensure that systems of recrui tment 
a r e appropr ia te and orientat ion cou r se s a re given to 
ove r seas staff in o rde r to ensure the maximum benefit 
to the employing count ry . 

Training and study opportunit ies in teacher education 

Training opportunit ies r e p r e s e n t a valuable a r e a of Commonwealth 
co-opera t ion through l inks , attachments and c o u r s e s of varying lengths . 
Fu r the r developments of the th i rd-count ry t ra ining concept could prove of 
par t i cu la r benefit , while improved feedback following the completion of t rain-
ing could a s s i s t in maximising the effectiveness of t ra ining programmes . 
Additional information should be made available with r e g a r d to t ra ining 
opportunities available in Commonwealth coun t r i e s . 

Commonwealth programmes might usefully inc lude : 

a) Links, at tachments and shor t term training c o u r s e s 
provide both the opportunity for improved information 
exchange and i n - s e r v i c e t ra ining for se lected key pe r sonne l . 

b) Training for teacher e d u c a t o r s : A pa r t i cu la r need i s for 
the t ra ining of staff to organise and conduct in tegra ted 
i n - s e r v i c e cou r se s as p a r t of the continuing education of 
the teacher educa to r , both in formal and non-formal 
s i tua t ions . The concept might be explored of a staff 
college for the t ra ining of high level and key personnel 
on a national or regional b a s i s , to complement the p re sen t 
act ivi t ies being undertaken in some u n i v e r s i t i e s . The 
college would not nece s sa r i l y occupy permanent buildings 
but might make use of the faci l i t ies of exis t ing ins t i tu t ions . 

c) Training in management and adminis t ra t ion: In addition 
to i n - s e r v i c e p rov is ion , special cou r se s in management 
and administrat ion might be organised on a regional 
bas i s for head t e a c h e r s , p r i n c i p a l s , i n s p e c t o r s , supe r -
v i s o r s and those working in the non-formal s e c t o r . 
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Applied r e s e a r c h in teacher education 

While the contribution of exist ing r e s e a r c h programmes i s r e c o g -
nised there would appear to be r e a l benefits to be gained from the promotion 
of r e s e a r c h pro jec ts in a Commonwealth context . In many c a s e s comparative 
studies and co-opera t ive r e s e a r c h on a regional or pan-Commonwealth bas i s 
could be of pa r t i cu la r va lue , although considerable p rac t i ca l difficulties 
could a r i se in the identification and design of p r o j e c t s . Among the a r e a s 
which might benefit from this approach there might be included: 

a) s tudies of non- ins t i tu t ional , para - ins t i tu t iona l and e x t r a -
inst i tut ional methods of p r e - s e r v i c e and i n - s e r v i c e 
t raining for t e ache r s and teacher educa tors and the 
t raining of staff to conduct i n - s e r v i c e c o u r s e s ; 

b) the development of non-inst i tut ional and par t ly non-
inst i tut ional programmes of teacher educat ion; 

c) comparative s tudies of methods of a s s e s s i n g the 
performance of student t e ache r s during teaching 
prac t ice ; 

d) the p repara t ion of t e ache r s for work in isola ted a r e a s ; 

e) invest igat ing r ea sons for drop-out from the teaching 
profess ion; 

f) invest igat ing the re la t ionship between the t raining 
p r o c e s s and subsequent per formance , attempting to 
identify the va r i ab les which affect performance in the 
c l a s s room. 

More general r e s e a r c h pro jec ts such as comparative studies of 
child development might be organised with specia l re fe rence to the i r impli-
cations for t eacher educat ion. 

Resea rch in many of these a r e a s might be undertaken on a co l labor-
ative intra-Commonwealth bas i s using small in te rna t iona l , in te rd isc ip l inary 
teams, co-ordinated overal l by a small r ep resen ta t ive s tee r ing committee 
working in consultation with governments . Such teams would normally remain 
in their home base for the durat ion of the p ro j ec t , meeting at the beginning 
and end of the project but otherwise communicating through the project l eade r . 
One or two selected pilot pro jec ts would br ing to light the problems in such 
an undertaking and could lead to the refinement of operat ing p r o c e d u r e s . 

Technical co-opera t ion 

The tradi t ion of co-opera t ive activity among member countr ies of the 
Commonwealth, a l ready long es tabl i shed and well p roved , has gained an 
added dimension by the coming into operat ion of the Commonwealth Fund for 
Technical Co-opera t ion . This mult i la teral Fund, to which all member 
countr ies now subsc r ibe , i s designed pa r t i cu la r ly to promote mutual 
ass i s tance among the countr ies of the Commonwealth through technical a id , 
education and t ra in ing . The concept of the Fund has something in common 
with the Commonwealth Development Bank suggested by the V ice -P re s iden t 
of Kenya in his opening addres s to the Conference . 
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