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Abraham Lincol n ha s bee n quote d almos t a d nauseu m i n s o 
many differen t c i rcumstance s i n o rde r t o i l lus t ra t e suc h a 
vast var ie t y o f point s o f vie w tha t I  hes i ta t e t o quot e hi m 
once again , n e v e r t h e l e s s , on e observat io n th e lat e America n 
P res iden t mad e i n r e g a r d t o th e valu e o f effectiv e publi c 
communication i s so  muc h t o th e poin t tha t I  conside r i t 
worth repeat in g h e r e : -

"With publi c sentiment , nothin g ca n fai l . 
Without i t , nothin g ca n succeed . Consequently , 
he wh o mould s publi c opinio n goe s deepe r tha n h e 
who enact s s ta tu te s o r pronounce s dec i s ions . H e 
makes s ta tu te s an d decis ion s possibl e o r impossibl e 
to b e executed. " 

If w e t r ans l a t e Lincoln ' s observat io n i n te rm s o f th e sc ient i s t , 
r a t h e r tha n th e pol i t ic ian , w e migh t pa raph ra s e t o r ead : 

"He wh o mould s publi c opinio n goe s deepe r tha n 
he wh o hypothesize s o r pronounce s scientifi c 
law. H e make s hypothese s an d scientifi c 
law possibl e o r impossibl e t o b e executed. " 

Today w e hav e bee n aske d t o loo k a t on e communicatio n 
channel : l i t e ra l communicatio n i n it s wr i t t en , o r i f yo u l ike , 
in i t s pr in te d for m a s oppose d t o perso n t o pe r son , o r th e 
channels o f soun d o r sigh t an d sound , thoug h al l th re e o f 
those channel s a r e dependen t a t som e stag e o r othe r on  th e 
p repara t ion o f th e wri t te n s c r i p t . 

The re a r e o the r s o n th e pane l toda y eminentl y mor e qualifie d 
than I  a m t o dea l wit h th e actua l technique s o f writ in g fo r 
public communication . I  thought , t h e r e f o r e , tha t I  woul d dea l 
with wha t som e communicator s desc r ib e a s thos e var iab le s i n 
communication whic h c r ea t e " b a r r i e r s t o effectiv e communica -
t i o n , " an d whic h I  thin k w e migh t mor e usefull y re fe r t o a s 
a ids t o effectiv e communication . 

Again, a s wit h th e mediu m o f th e p r e s s conference , wit h th e 
wri t ten communication , whic h i s aime d a t persuadin g publi c 
unders tanding an d acceptanc e o f th e messag e w e see k t o 
communicate, w e a r e concerne d wit h th e proble m o f exposur e 
before w e ca n achiev e a w a r e n e s s , i n t e r e s t , evaluat ion , t r i a l 
and adoption . 

Newspape r s , pamphlets , p o s t e r s , booklet s an d book s nee d no t 
be r e a d . Radi o an d televis io n se t s nee d no t b e turne d o n an d 
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a r e eas i l y switche d off . Exposur e i s no t guarantee d throug h 
these media . 

And eve n whe n exposur e i s achieved , a s communicators , w e 
a r e sti l l face d wit h th e problem s o f pred ispose d at t i tude s 
which der iv e fro m th e s t ruc tu ra l se t whic h individual s hold . 

The messag e yo u wis h t o conve y ma y b e simpl e enough , c lea r 
enough, n e v e r t h e l e s s , whe n tha t messag e i s r ece ived , i t 
may no t r e su l t i n th e behaviou r yo u intende d o r expected . 

Some sociologis t s de sc r ib e thes e communicatio n v a r i a b l e s , 
such a s th e individuals ' s t ruc tu ra l s e t , th e actua l channe l 
chosen fo r communication , th e credibi l i t y facto r o f th e 
communicator, th e influenc e o f opinio n l e a d e r s an d smal l 
g roups , th e symbo l syste m w e u s e , a s "ex t r a communicatio n 
fac tors an d cond i t ions . " 

It i s important , t h e r e f o r e , tha t i n th e p repara t io n o f wri t te n 
communications w e a r e al l awar e an d unders tan d th e pitfall s 
along th e wa y t o reachin g th e audienc e w e ai m a t . 

If the r e i s a  tendenc y t o b e secu r e i n th e knowledg e tha t wha t 
is sough t fo r th e communit y t o accep t i s bes t fo r th e community , 
as ma y wel l b e th e cas e wit h th e sc i en t i s t , the r e i s eve n 
g r e a t e r nee d t o b e consciou s o f th e condition s fo r communica -
t ion. 

What w e a r e talkin g abou t i s th e nee d t o ge t int o th e minds , th e 
hab i t s , th e m o r e s , o f th e audienc e w e see k t o r e a c h ; th e nee d 
to identif y an d unders tan d th e sou rce s o f influenc e t o whic h 
our audienc e a r e subjec t befor e w e eve r pu t pe n t o p a p e r . 

The proble m o f c o u r s e , wit h effectiv e communication , i s 
that i t i s almos t a  scienc e i n itself , an d i t intimatel y r e l a t e s 
to a  numbe r o f o the r scientifi c d i s c ip l ines . W e a r e concerne d 
with huma n v a l u e s , a t t i tude s an d opinions ; w e a r e concerne d 
with huma n behaviour , huma n environment , th e meanin g o f 
language, sociology , psycholog y ,  anthropology , philosophy , 
l inguis t ics an d semantic s a r e all  involved . 

E a r l i e r , I  mentioned th e symbo l syste m w e us e o r th e 
language w e u s e . I t i s thi s languag e tha t contain s th e 
message i n a n ac t o f communication , ye t th e languag e w e us e 
is a  ve r y imprecis e too l an d w e nee d t o guar d agains t thi s 
fact . 

One communicatio n specia l i s t ha s observe d tha t "languag e 
is a  produc t o f lif e r a t h e r tha n th e r e su l t o f a n exac t sc i ence , 
it i s a  mean s peopl e u t i l i s e t o conve y the i r n e e d s , t o expres s 
the i r emotions , t o contro l the i r environment . Languag e 
often fail s a s a  mean s t o accu ra t e communicatio n becaus e i t 
ve ry frequentl y fail s t o r e l a t e t o r e a l i t y . " 

Individuals wh o us e th e sam e languag e bu t wh o d o no t hav e a 
common exper ienc e o r environment , fo r instanc e ca n ofte n 
unders tand differen t thing s fro m th e sam e p h r a s e s an d eve n 
w o r d s . 
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This i s wh y a  un iversa l languag e woul d no t necessa r i l y 
improve unders tandin g o r communicatio n betwee n differen t 
people , tha t i s wh y ou r effort s t o communicat e throug h th e 
wri t ten wor d an d indee d th e spoke n wor d s o ofte n g o a s t r a y . 

Imagine, fo r ins tance , a s thos e o f u s i n Georgetow n can , 
seeking d i rec t ion s i n th e middl e o f Rupunun i Savannah s fro m 
an Amerindian . H e ma y sa y t o yo u tha t th e plac e wher e yo u 
want t o g o i s "jus t aroun d th e co rne r " . If  yo u a r e fro m 
Georgetown, yo u ma y se t of f walking , assumin g tha t i t i s 
but a  bloc k awa y onl y t o d i s cove r , fiv e mile s la te r an d a t th e 
expense o f wear y fee t an d a n exhauste d temper , tha t yo u hav e 
not ye t a r r i v e d , an d tha t whe n a n Amerindia n talk s abou t 
"just aroun d th e c o r n e r " hi s exper ienc e i s ver y differen t 
from thos e o f th e cit y p e r s o n . 

Let u s remembe r tha t th e language s tha t w e huma n being s us e 
to conve y meanin g t o on e another , a r e simpl y a  symboli c 
presenta t ion o f ou r expe r i ence . 

To identif y th e weaknesse s an d s t rength s o f ou r audience , 
we mus t kno w th e source s o f influences , whethe r the y b e 
pol i t ica l , r e l i g ious , educat ional , e t c . , withi n th e community ; 
we mus t lear n abou t th e pervadin g l ike s an d d i s l i kes , th e 
the supers t i t ion s whic h a r e held . 

Then ther e i s th e phenomeno n o f opinio n l e a d e r s . Thos e 
pe r sons i n almos t ever y communit y wh o exer t a  specia l 
influence o n othe r member s i n th e communit y o n almos t 
every subjec t an d wh o frequentl y a r e turne d t o fo r a n 
explanation o f a n involve d subjec t o r a  ne w ide a communicate d 
through th e prin t media , o r , fo r tha t mat te r , an y othe r 
channel o f mas s communications . 

To complet e th e communication s p r o c e s s o r a t leas t mak e i t 
more effective , i t i s usefu l t o kno w wh o th e opinio n l eade r s 
a r e an d sometime s s t ruc tu r e ou r appeal s d i rec t l y t o them . 

Soc io log is t s , Bere l so n an d S t e ine r , hav e don e considerabl e 
work o n th e influenc e th e "smal l group " ca n brin g t o bea r on 
communications d i rec te d a t persuadin g behavioura l change : 
"small grou p i s wher e a  grea t dea l o f huma n behaviour , 
including th e ' r igh t way ' t o behav e i s learne d an d enforced . " 

Bere l son an d S te ine r defin e th e smal l grou p a s bein g no t 
more tha n 2 5 p e r s o n s , wh o frequentl y assoc ia t e togethe r i n 
face t o fac e re la t ion s ove r a n extende d per io d o f t ime , wh o 
dist inguish themselve s i n som e wa y fro m othe r pe r son s 
around them , wh o a r e mutuall y awar e o f the i r membershi p 
in th e grou p an d wh o a r e consciou s tha t the i r p resen t 
re la t ionship withi n th e grou p i s a n en d i n itself . 

Bere l son an d S te ine r tak e th e posi t ion , o n th e basi s o f 
extensive r e s e a r c h , tha t th e individua l attache d t o a  smal l 
g roup , b e i t hi s family , a  membershi p grou p suc h a s a  t rad e 
union, a  poli t ica l pa r ty , a  c lub , a  cul tura l grou p o r a 
church group , p lace s on e o f th e majo r limitation s o n th e 
mass medi a a s a  mean s o f persuadin g people . 
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In fact , a  numbe r o f communicatio n sociologis t s hav e argue d 
that an t i - soc ia l a t t i tude s a r e invariabl y entrenche d i n smal l 
groups r a t h e r tha n bein g hel d b y individual s themselve s an d 
that thes e a t t i tude s ca n onl y b e effectivel y deal t wit h throug h 
the grou p an d b y penetra t io n o f th e grou p r a t h e r tha n b y 
ex te rna l d i rec t io n t o th e g roup . 

Of cour s e individual s belon g t o mor e tha n on e group , bu t 
when the r e a r e conflictin g p r e s s u r e s betwee n g roups , i t ha s 
been reasonabl y es tabl i she d tha t th e individua l alway s tend s 
to r e so lv e th e conflic t i n th e d i rec t io n o f th e grou p t o whic h 
he i s mor e strongl y t i ed . 

T h e r e i s a  g rea t dea l mor e tha t ca n b e sai d an d d i scusse d o n 
the intr iguin g communicatio n facto r o f smal l grou p influence s 
and th e behaviou r the y g e n e r a t e , bu t onc e a s a n educato r o r 
a sc ient i s t seekin g t o communicat e wit h a  l a rg e community , 
you a r e awar e o f thes e grou p inf luences , yo u ca n mak e a n 
act ive effor t t o p r e p a r e wha t yo u wr i t e accordingl y an d us e 
your knowledg e a s a n ai d t o effectiv e communication . 

I hop e yo u wil l forgiv e m e fo r havin g deal t i n genera l i t i e s 
r a t h e r tha n p a r t i c u l a r s , bu t I  hav e don e th i s onl y becaus e I 
tend t o b e over l y consc ious , p e r h a p s , tha t the r e i s no  mor e 
complicated a n organis m o n ear t h tha n th e huma n bein g an d 
that th e ac t o f on e huma n bein g communicatin g wit h anothe r 
is a  thoroughl y complicate d p r o c e s s an d fo r tha t r ea so n 
often th e leas t unders tood , thoug h w e d o i t ever y da y an d tak e 
it s o muc h fo r g ran ted . 
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