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L i b r a r i a n s an d othe r in te res te d individual s hav e lon g recog -
nised th e nee d fo r a  Nationa l Informatio n Syste m i n an y 
count ry , pa r t i cu la r l y i n developin g countr ie s wher e the r e 
a r e limite d financia l r e s o u r c e s an d th e "need-to-know " i s 
g r e a t e s t . I n thi s pape r I  hav e t r i e d t o sho w ho w l ib ra r y 
pe r sonne l , unde r ve r y t ryin g condi t ions , hav e t r i e d an d a r e 
st i l l t ry in g t o implemen t a  Nationa l Informatio n Syste m i n 
p re sen t da y Guyana . T h e r e a r e som e omission s a s the r e 
a r e informatio n s o u r c e s , sti l l t o b e tappe d an d thos e whic h 
a r e tappe d hav e the i r ow n problem s o f satisfyin g the i r ow n 
community befor e servin g th e wide r community . The y hav e 
to cons ide r the i r ow n r e s o u r c e s an d manpowe r availabl e t o 
perform th e function s fo r whic h the y wer e c rea te d pr imar i ly . 
But i n spit e o f t h i s , effort s hav e been , an d a r e continuin g t o 
be made , t o implemen t a n efficien t an d effectiv e Nationa l 
Information Sys tem . 

A syste m i s designe d t o se rv e a  pu rpose , t o mee t cer ta i n 
u s e r need s -  thi s i s i t s function . S o th e purpos e o f a n 
information syste m i s t o provid e informatio n tha t u s e r s need . 

A Nationa l Informatio n Syste m i s suc h a  syste m bu t o n a 
national s c a l e . T h e r e i s quit e a  lo t o f documentatio n o n 
National Informatio n System s an d thi s i s availabl e t o al l wh o 
a r e i n t e r e s t ed . UNESC O ha s organise d confe rences , on e 
in P a r i s i n 197 4 an d anothe r i n Jamaic a i n 197 5 an d thes e 
have produce d eve n mor e documentation , s o muc h s o tha t 
theore t ica l ly organis in g a  Nationa l Informatio n Syste m seem s 
very simpl e (an d unfortunatel y to o man y dec is ion-maker s 
believe th i s ) . Al l tha t one  ha s t o d o i s t o ge t Government ' s 
suppor t , ge t th e manpowe r an d information , an d he y p res to . 
- a n Informatio n Syste m worth y o f an y nation . 

However , whe n on e get s dow n t o th e p rac t i ca l t a sk s involve d 
one see s s o man y difficultie s loomin g imminentl y overhead , 
that on e mus t logicall y an d methodicall y plan , r econs ide r 
those plan s an d the n implemen t them , befor e on e i s over -
whelmed b y al l th e p rob lems . Bu t i n developin g countr ie s 
like Guyana , th e proble m i s eve n mor e s e r i o u s . 

The NATI S concep t implie s tha t Governmen t shoul d maximis e 
all re levan t informatio n throug h documentation , l i b ra r y an d 
a rch ives s e r v i c e s . 

If thi s concep t i s accepte d i t woul d b e tha t Governmen t woul d 
be provide d wit h a  se t o f guideline s t o enabl e the m t o "giv e 
a unifie d sens e o f di rect io n an d commo n aim " t o th e d ivers e 
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information ac t iv i t ie s bein g c a r r i e d ou t i n specifi c subjec t 
f ie lds . T o expec t a  Governmen t o f ou r developin g countr y 
to pu t th i s a s on e o f i t s p r i o r i t i e s (a s th i s involve s a  lo t o f 
financing) r e g a r d l e s s o f th e importanc e o f th e information , 
is bein g mos t i dea l i s t i c . S o on e ha s t o loo k a t th e exist in g 
conditions an d desig n a  syste m alon g thos e l i n e s . 

In Guyan a w e hav e ve r y fe w l i b r a r i e s e . g . ,  Nationa l L ib ra r y 
Public Se rv i c e Minis t r y L i b r a r y , Carico m L i b r a r y , an d th e 
Univers i ty o f Guyan a L i b r a r y . I n th e majorit y o f c a s e s wher e 
one i s tol d tha t t h e r e a r e l i b r a r i e s , t he r e a r e jus t unorgan -
ised col lect ion s o f document s superv ise d par t - t im e b y some -
one wh o ha s n o in t e re s t i n l i b r a r y work . Bu t n e v e r t h e l e s s , 
these document s contai n informatio n whic h mus t b e mad e 
avai lable t o th e Nationa l Informatio n S e r v i c e . 

Assessment o f exis t in g informatio n sou rce s 

1. L is t o f L i b r a r i e s . 

F i r s t o f al l a  l i s t in g mus t b e mad e o f al l th e l i b r a r i e s an d 
o rgan i sa t ions , whic h p o s s e s s thes e unorganise d collect ion s 
of books , cal le d " l i b r a r i e s " . Suc h a  d i r ec to r y i s i n th e 
p r o c e s s o f bein g r ev i se d b y th e L i b r a r i a n o f th e Univers i t y 
of Guyan a L i b r a r y . 

2 . Subjec t a r e a s covere d 

In th e ques t ionnai r e p r e p a r e d b y th e Univers i t y o f Guyan a 
L i b r a r i a n , th e questio n o f subjec t a r e a s i s aske d o f al l 
l i b r a r y personne l fillin g th e forms . Thi s give s som e ide a 
of wher e on e ca n obtai n informatio n o n a  pa r t i cu l a r subjec t 
from. Unfortunatel y th e r e t u r n e d ques t ionna i re s wer e no t 
complete o n th i s point . 

3 . L is t o f holding s 

Th i s i s n e c e s s a r y a s on e mus t no t onl y kno w wha t subjec t 
a r e a s a r e covere d bu t wha t document s a r e availabl e fo r us e 
by an y sectio n o f th e community , an d th e Nationa l Informatio n 
Se rv i ce woul d b e failin g i n i t s t a s k s , i f i t faile d t o provid e 
such a  s e r v i c e . I n Guyan a the r e i s th e proble m o f lac k o f 
pe rsonne l t o r e c o r d th e document s i n thes e " L i b r a r i e s " . 
Th is i s a  ve r y t ime-consumin g tas k an d th e record in g o f th e 
bibl iographical dat a mus t b e s t anda rd i sed . 

4 . S e r v i c e s provide d 

In the  ques t ionnai r e p r e p a r e d b y th e Univers i t y o f Guyan a 
L i b r a r i a n an d d is t r ibute d t o al l informatio n s o u r c e s , the r e 
was th e quest io n r ega rd in g th e s e r v i c e s provide d b y th e 
" l i b r a r y " . 

5 . Pe r sonne l employe d 

A questio n r ega rd in g th e numbe r o f pe r son s employe d 
gives a  ve r y usefu l informatio n abou t th e numbe r o f pe r son s 
involved i n informatio n work , whethe r the y a r e qualifie d o r 
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not, thu s informin g thos e intereste d i n th e trainin g require -
ments i n thi s particula r field . 

6. Co-operatio n wit h othe r l ibrarie s 

This i s th e basi s fo r ou r nationa l informatio n network . 
For som e " l ibrar ies " ar e involve d i n inter-l ibrar y lending , 
thus makin g thei r document s availabl e t o a  wide r sectio n o f 
the community . Ther e ar e exchang e programme s betwee n 
l ibraries e .g . ,  Universit y o f Guyan a Librar y produce s a 
list o f documents , the y hav e fo r exchang e an d send s i t t o 
other l ib ra r ies . The n ther e ar e als o donations , an d thi s 
not onl y fro m on e librar y t o anothe r bu t fro m individuals . 

The Guyan a Librar y Association , whic h ha s a  membershi p 
of l ibrar ians , l ibrar y personnel , institution s i n whic h ther e 
are l ibrar ies , an d individual s intereste d i n librar y develop -
ment, ha s trie d t o overcom e som e o f th e problem s connecte d 
with l ibrarie s i n Guyana . Th e GL A recognise s th e necessit y 
of a n up-to-dat e Unio n catalogu e o f al l th e holding s o f th e 
various l ibrar ies , i f correc t informatio n i s t o b e dissemin -
ated a t a  national , an d late r internationa l level . Th e record -
ing o f th e variou s holding s mus t b e don e accordin g t o som e 
recognised bibliographica l standar d s o th e l ibrar y personne l 
must b e trained . Th e Guyan a Librar y Associatio n ha s under -
taken severa l trainin g workshop s ove r th e year s with no t to o 
much success , a s th e staf f wh o atten d thes e workshop s ar e 
moved fro m on e pos t t o anothe r ver y frequentl y an d no t 
usually t o a  simila r post . S o ther e must b e follow-u p wor k 
at leas t onc e a  year . 

Individual l ibrar ie s e .g . ,  Universit y o f Guyan a Librar y an d 
National Librar y hav e thei r ow n trainin g programmes . 

At presen t th e informatio n pictur e look s lik e th e on e i n th e 
diagram o n p. ' 5 . On e i s abl e t o offe r informatio n no t 
available i n one' s ow n l ibrar y b y contactin g anothe r wh o i s 
a membe r o f th e Guyan a Librar y Association . Ther e i s n o 
centralised agenc y t o whic h on e coul d go . However , th e 
Guyana Librar y Associatio n recognise s tha t i t canno t accep t 
the responsibilit y o f co-ordinatin g th e nationa l disseminatio n 
of informatio n s o i t ha s se t u p a n A d Hoc Committee . Th e 
terms o f referenc e o f thi s A d Hoc Committe e a r e : -

1. t o evaluat e th e existin g informatio n syste m 
and service s withi n th e contex t o f th e 
development o f Guyana ; 

2. t o mak e recommendation s t o th e highes t 
government authorit y o n : -

(a) th e co-ordination , improvemen t 
and developmen t o f informatio n 
services; 

(b) manpowe r an d financia l require -
ments; an d 
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(c) th e implementatio n o f p r o p o s a l s ; 

Th is A d Ho c Committe e ha s under take n t o vis i t t he se" l i b r a r i e s " 
subdivided b y subjec t a r e a s t o d i scove r exactl y wha t subject s 
a r e covere d an d i n wha t depth . Thi s i s al l tha t i s possibl e a t 
the p re sen t t ime . N o on e ye t ha s under take n t o r e c o r d th e 
individual documents . 

A use r -ques t ionna i re i s i n th e p r o c e s s o f bein g p r e p a r e d s o 
that an y informatio n se rv ic e whic h evolve s wil l b e designe d 
with th e u s e r s need s i n mind . F o r example , som e o f th e 
information r equ i r e d fro m th e u s e r s a r e : -

1. Wha t i s you r mai n a r e a o f profess iona l in te res t ? 
2 . D o yo u kee p an y pe r sona l informatio n files ? Wha t 

is t he i r content ? Ho w an d whe n d o yo u us e them ? 
3 . Th e las t tim e yo u neede d job- re la t e d informatio n 

what wa s th e f i rs t sourc e yo u approached ? 
4 . Wha t di d yo u ge t fro m thi s source ? 
5 . Ho w lon g di d i t tak e t o get ? 
6 . Wh y di d yo u us e th i s source ? 
7 . Ho w wa s th e informatio n used ? 
8 . Wha t typ e o f informatio n di d yo u fin d difficul t 

to obtain ? 

When thes e quest ion s an d o the r s hav e bee n answered , th e 
output o f th e informatio n syste m wil l b e decide d on . A t thi s 
point th e inpu t an d th e p r o c e s s e s o f s torag e an d d issemina -
tion ca n the n b e ca t e re d for . 

In a  nat iona l informatio n syste m i n Guyan a t h e r e mus t b e a 
co-ordinat ing s o u r c e . Thi s mean s havin g t o depen d o n on e 
of ou r l a r g e r l i b r a r i e s e . g . ,  Nationa l L i b r a r y . A t thi s 
point th e onerou s tas k o f actual l y organis in g th e informatio n 
for disseminatio n occu r s an d th e findin g an d financin g o f th e 
n e c e s s a r y manpowe r exper t i s e an d th e financin g o f th e 
n e c e s s a r y equipmen t mus t b e cons ide red . 

Does th e paren t bod y o f th e co-ordina t in g organisat io n 
finance th e Nationa l Informatio n System , o r d o al l th e 
paren t bodie s o f th e va r iou s informatio n s e r v i c e s contr ibut e 
to th e financin g o f th e system ? A s thi s canno t b e decide d 
on a t th i s s tag e i n Guyana ' s informatio n developmen t th e 
va r ious informatio n s e r v i c e s wil l continu e t o contr ibut e i n 
the i r usua l way . 

All tha t happen s a t th e p re sen t tim e i s a  r e f e r r a l s e r v i c e . 
F o r example , a  r e a d e r want s informatio n o n th e problem s 
of malnutri t io n i n th e f i rs t t h r e e y e a r s o f th e chi ld , an d h e 
goes t o th e Nationa l L i b r a r y . H e mus t b e r e f e r r e d t o 
another l i b r a r y e . g . ,  Medica l Scienc e L i b r a r y i f th e 
information i s no t availabl e i n th e Nationa l L i b r a r y . The r e 
is n o wa y i n whic h a  r e a d e r ca n r ece iv e a  cop y o f th e 
documents un les s th e pa r t i cu l a r informatio n sourc e t o 
which h e / s h e ha s bee n d i rec te d ha s suc h s e r v i c e s . 

General ly th e in te res te d staf f i n th e " l i b r a r i e s " provid e a 
reasonab le se rv ic e whic h ca n b e grea t l y improve d b y a n 
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increase i n thei r financia l allocation s fro m thei r paren t 
bodies. 

It ha s alway s bee n show n ho w importan t i t i s t o ge t informa -
tion whe n i t i s required , ye t les s an d les s i s bein g allocate d 
to th e informatio n services . I t i s t o b e hope d tha t ther e 
will b e ou r increas e i n financing , s o tha t a  Nationa l Informa -
tion Syste m ca n devolve , improv e an d blosso m int o a n 
International Informatio n System . 
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The Exis t in g Informatio n Networ k 
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