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4.1 Partnership s with  the  privat e secto r 

The philosoph y underlyin g th e Government' s Investmen t Polic y i s that th e Stat e 
will b e essentiall y a  facilitato r o f economi c activity . Th e Government' s 
participation i n th e commercia l secto r wil l continu e onl y i n specia l an d limite d 
circumstances a s indicated below : 

areas o f strategi c importance , suc h a s oi l an d gas; 

enterprises providin g a  special service ; and 

• othe r enterprises of strategic importance in which a foreign investo r would 
be unwilling to undertake an investment without government participation . 

Where governmen t investment s d o no t no w satisf y th e criteri a fo r retention , a n 
orderly programm e o f divestmen t wil l b e pursued . A  Divestmen t Polic y wa s 
formulated an d a  Divestment Actio n Pla n Drafted . 

The contex t o f chang e 

The Government' s shif t fro m bein g activel y involve d i n commercia l activitie s t o 
being tha t o f a  facilitato r o f economi c activit y recognise s tha t privatel y owne d 
enterprises operate more efficiently tha n state enterprises. Privat e sector companies 
are profi t motivate d wherea s stat e enterprises , eve n thoug h they  ma y b e makin g 
money, ten d no t t o focu s thei r energie s o n bein g competitiv e an d mor e efficien t 
because they  ca n alway s fal l bac k o n the Treasury . 

Implementing chang e 

In summary, th e procedures fo r divesting a  state-owned enterpris e are as follows: 

(i) selec t consultant s t o advis e on divestmen t options ; 

(ii) issu e Information Memorandu m t o prospective purchasers ; 

(iii) receiv e an d evaluat e bids; 

(iv) selec t preferre d purchase r an d obtai n Cabine t approval ; 

(v) ente r int o negotiations wit h the preferred bidder ; 
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(vi) execut e the purchase agreement . 

Supporting materia l 

Status of Divestment o f Government' s Investment s i n Stat e Enterprises an d Other 
Enterprises Ma y 13 , 199 4 
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4.2 Partnership s wit h non-governmenta l organisation s 

At present , governmen t form s partnership s wit h non-governmenta l organisation s 
(NGOs) for the purpose of providing services to the general public in critical areas. 
This i s don e mainly  throug h th e provisio n o f annua l grant s t o organisation s a s a 
contribution t o thei r operations . Thes e organisations , b y an d large , hav e on e o r 
other o f the followin g characteristics : 

(i) the y provide a service for a  sub-set of the population for whom no service 
exists; o r 

(ii) the y provid e specialise d service s whic h ar e supportiv e o f governmen t 
efforts i n respect o f a n issue deemed to be of national importance . 

Serious consideration is now being given to broadening this partnership, particularly 
in respect o f socia l servic e delivery . 

The contex t fo r chang e 

In comparative terms, i t can be surmised that NGOs have traditionally been able to 
provide thes e service s a t a  cheape r rat e an d arguabl y mor e efficientl y tha n ha s 
government. Recognisin g thi s an d cognisan t als o o f the issue s o f qualit y contro l 
and levels of service, government ha s sought to explore whether it s contribution to 
social development coul d be maximised by providing an increased level of fundin g 
to existing NGOs with some track record to provide service delivery. There is some 
discussion o f a  fee fo r servic e arrangement . Th e rol e o f the socia l secto r ar m o f 
government woul d the n b e redefine d t o includ e polic y formulation , monitoring , 
quality assuranc e an d evaluation . 

Implementing chang e 

The process from here will  be : 

(i) critica l analysi s o f th e service s provide d b y NGOs  -  ke y area s t o b e 
addressed include client group, service capability, qualit y of service, level 
of training o f personnel ; 

(ii) determinatio n o f the service s tha t ca n more effectivel y an d efficientl y b e 
provided b y NGOs an d government ; 
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(iii) clarificatio n o f th e respectiv e role s o f governmen t an d NGOs  i n th e 
partnership; 

(iv) developmen t o f a  government/NGO programm e team . 
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4.3 Partnership s wit h academi c institution s 

Links have been established between the Government o f Trinidad an d Tobago and 
the Universit y o f th e Wes t Indie s (UWI ) i n respec t o f publi c administratio n an d 
training o f administrativ e officers . Bot h organisation s hav e provide d technica l 
assistance t o eac h other , particularl y i n respec t o f trainin g an d educatio n 
programmes bein g conducte d b y th e respectiv e organisations . Fo r example , 
lecturers a t th e UW I assis t i n th e managemen t trainin g bein g conducte d b y th e 
public service . Similarly , publi c servants hav e lectured and provided supervisor y 
and othe r assistanc e to the Socia l Wor k Programm e a t the University . 

This relationship with the University provides a link between the demands for skill s 
and orientatio n neede d i n th e publi c service . Th e interchang e o f professional s 
provides thi s opportunity . 
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4.4 Loca l empowermen t 

The programmes for empowerment are geared to the individual and the community. 
The agencie s which administe r th e programmes are : 

National Commission  for Self-Help  whic h facilitate s improvement s b y 
communities t o thei r physica l environmen t throug h th e us e o f self-hel p 
programmes an d i n partnership wit h relevan t agencies . 

Small Business Development Company Ltd. which provides guarantees for 
loans, busines s plannin g advic e an d direc t busines s suppor t services , t o 
assist th e smal l entrepreneu r wh o ma y otherwis e b e unabl e t o acces s 
assistance fro m th e normal financia l institutions . 

Youth Training  and  Employment  Partnership  Program  (YTEPP),  a 
comprehensive training programme which provides young people with the 
necessary skill s t o become wage d o r self-employed . 

Civilian Conservation  Corps  which provide s temporar y employmen t fo r 
unemployed youth while helping them to develop skills which make them 
more marketabl e an d caus e the m t o appreciat e an d defen d thei r 
environment. 

National Apprenticeship  Scheme  whic h prepare s youn g peopl e fo r entr y 
into the world of productive work, in keeping with the needs of employers. 

In the early 1980s , Trinidad an d Tobago bega n to experienc e the recession whic h 
continues t o b e par t o f ou r economi c realit y an d whic h ha s le d to a  rapid ris e i n 
unemployment. Thes e agencie s attemp t t o eas e th e impac t o f th e structura l 
adjustment plans , implemented by the Government to place the country on the road 
to economi c recovery , by : 

• encouragin g amon g individual s an d communitie s th e spiri t o f enterpris e 
and entrepreneurship ; 

introducing t o individual s an d communitie s th e concept s o f self -
employment an d co-operativ e ventures ; 

improving physica l amenitie s i n communitie s throug h self-hel p an d 
working partnerships wit h relevan t agencies ; and 

raising the self-estee m o f participants . 
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The onset of the economic recession has manifested itsel f in decreased revenues for 
the Government , an d a n increas e i n th e unemploymen t rate , particularl y amon g 
young people. Consequen t upon the decrease in its revenues, the Government ha s 
had to limit the scope of its community developmen t programmes. Th e widespread 
unemployment amon g young people has led to general disaffection an d an increase 
in crime . 

A rang e o f agencie s wer e establishe d t o empowe r th e individua l an d th e 
community. Becaus e they  ar e not centra l governmen t agencies , they  ar e freer  to 
respond mor e quickl y an d mor e creativel y t o th e need s o f thei r clientele . Th e 
agencies ar e als o abl e t o acces s fundin g fro m non-governmenta l sources , a n 
advantage i n these times o f economic rigour . 

The greatest risk in relation to business-related programmes lie s in their orientation 
towards a  spirit o f entrepreneurship.  Thi s i s a  new concep t fo r th e genera l targe t 
group. Th e failure rate among new businesses i s quite high and the challenge i s to 
ensure a t leas t a  seventy pe r cent success rate. Unde r the YTEPP programme , th e 
challenge fo r participant s i s t o tak e th e ris k o f bein g self-employed . Th e risk s 
associated wit h th e Civilian Conservatio n Corp s an d the National Apprenticeshi p 
Scheme bot h concer n th e placing o f young peopl e afte r thei r training i s finished . 
The succes s o f these measures require s fundamenta l cultura l changes . 

For the community developmen t programmes , a  strong sens e of community spiri t 
is required because the executing agent i n these projects i s always the community . 
Project management skill s are provided by partner agencies. Fo r the youth training 
programmes, ther e i s a  network o f relationships wit h schools , youth clubs , youth 
camps, young people , an d christian an d othe r religious groups . 

Supporting materia l 

Information pamphlet s on : 

(i) Nationa l Apprenticeshi p Syste m 

(ii) Smal l Busines s Developmen t Compan y Limite d 

(iii) YTEP P -  Partnershi p i n Trainin g 
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