
The Nordic Marke t 

Nature of the Marke t 
Historic an d cultura l tie s hav e give n ris e t o extensiv e an d clos e relationship s 
between th e Nordi c countries , Norway , Sweden , Finland , Denmar k an d 
Iceland. Co-operatio n take s plac e withi n th e framewor k o f the Nordi c 
Council o f Ministers wit h it s Secretaria t i n Copenhagen , Denmark . Economi c 
issues, trade , energy , consume r polic y an d legislativ e matter s ar e amon g th e 
matters covered . A s a  result th e Nordi c bloc k ha s a  common labou r market , a 
passport unio n an d reciproca l socia l securit y benefits . 

There ar e many feature s commo n t o al l Nordic countries . Eac h ha s a 
relatively smal l bu t wealth y populatio n mostl y concentrate d i n o r near th e 
capital cit y an d othe r majo r towns . Pe r capit a GDP , much th e sam e i n eac h 
country, i s higher onl y i n Switzerlan d an d Japan . Consumptio n o f fresh frui t 
and vegetable s i s relatively hig h an d growin g i n respons e t o consume r 
preference fo r health y eating . Thi s particularl y applie s t o fruit , pe r capit a 
data fo r whic h are : Denmark 6 9 kg ; Sweden 6 6 kg ; Norway 5 7 kg and Finlan d 
51 kg. An increasin g proportio n o f fresh produc e i s imported . Acces s t o th e 
wide rang e o f tropical an d off-seaso n frui t an d vegetable s tha t i s presentl y 
available i s relatively recen t but , fo r mos t suc h exoti c produce , onl y smal l 
quantities ar e consume d an d price s ar e high , principall y du e t o the hig h uni t 
costs o f transport an d distributio n associate d wit h lo w volum e trade . 
Produce ha s t o trave l greate r distance s compare d wit h othe r Wes t Europea n 
nations and , i n winter , exoti c produc e need s heate d containers . However , 
there i s a  potentia l fo r stead y growt h i n deman d fo r exotic s a s marketin g 
campaigns fo r specifi c product s lif t sale s throug h 'threshold ' level s an d 
facilitate reduction s i n retai l prices . 

For th e exotic s exporter , market s i n al l o f the Nordi c countrie s ar e no t eas y t o 
enter becaus e th e importatio n o f frui t an d vegetable s i s highly concentrated . 
The centralise d buyin g organisation s tha t dominat e importin g prefe r t o dea l 
with majo r bran d supplier s fo r establishe d product s o r exoti c specialist s i n 
Holland an d German y fo r lo w volum e products . Qualit y requirements , 
specifications wit h regar d t o packagin g an d deliver y schedule s ar e 
demanding. Comple x technica l regulation s an d impor t procedure s inhibi t 
one-off o r speculativ e shipments . Exporters , therefore , nee d t o servic e th e 
markets throug h a  well develope d marketin g partnershi p wit h Nordi c 
companies. However , bein g a n establishe d exporte r ca n brin g advantage s i n 
the for m o f large order s fo r regula r deliverie s a t agreed prices . 

Tropical and Off-Season Frui t and Vegetables 
Within th e trad e i n eac h Nordi c countr y a  distinction i s made betwee n 'firs t 
generation' an d 'secon d generation ' produce . Firs t generatio n exotic s hav e 
become mai n product s availabl e year-roun d i n supermarket s a t competitiv e 
prices. Secon d generatio n ar e lowe r volum e product s ofte n wit h limite d 
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availability an d a t comparatively hig h prices . Within thi s categor y som e 
products ar e regarded a s 'marginal' , because curren t sale s volume s ar e ver y 
small an d consume r awarenes s low . Suc h product s ar e usuall y availabl e onl y 
at large r o r specialised retai l outlets . Typically , exoti c product s ar e classifie d 
as follows i n Nordi c countries : 

First Generatio n 
Avocados 
Peach/Nectarine 
Pineapples 
Kiwi 
Sweet Melon s 
Aubergine 
Cherry Tomatoe s 

Second Generatio n 
Papaya 
Mangoes 
Passion Frui t 
Persimmon 
Asparagus 

Marginal 
Carambola 
Lychees 
Physalis 
Kumquat 
Sugar Pea s 
Bobby Bean s 

Nordic Purchasing Organisations 
Two purchasin g organisation s hav e bee n establishe d t o make bul k purchase s 
on behal f o f their members , wh o ar e larg e distributiv e trad e companie s i n 
individual Nordi c countries . Th e majo r item s o f fresh produc e source d 
through thes e join t purchasin g organisation s ar e th e hig h volum e fruit s suc h 
as citrus , apples , bananas, pear s an d grapes , an d mainstrea m vegetable s -
tomatoes an d pepper s -  from souther n Europ e durin g th e mai n impor t 
season. Economie s o f scale an d join t freightin g arrangement s ca n be cos t 
effective, thereb y securin g to p qualit y supplie s fo r member s a t modes t prices . 

Nordisk Andelsforbun d (NAF ) i s a  long establishe d co-operativ e societ y wit h 
its head offic e i n Copenhagen , whic h purchase s a  wide rang e o f products o n 
behalf o f it s members , wh o ar e th e centra l organisation s o f the followin g 
consumer co-operatives : 

Company 
Kooperativa Forbunde t (KF ) 
Foellesforeningen to r Danmark Brugsforeninge r (FDB ) 
Inex Partner s O y 
Norges Ko-operativ e Landsforenin g (NKL ) 
Samband Isl . Samuinnutelag a (SIS ) 
Coop Itali a 
Co-op Wholesal e Societ y Lt d (CWS ) 
Konsum Osterreic h 

Country 
Sweden 
Denmark 
Finland 
Norway 
Iceland 
Italy 
UK 
Austria 

Through it s member companie s NA F serve s 14,00 0 consume r co-operativ e 
stores whic h hav e 1 6 million members . I t has a  network o f buying office s i n 
Spain, Italy , Germany , th e USA , Centra l an d Sout h America , an d Sout h Asia . 
NAF import s a  high proportio n o f frui t sol d i n membe r co-o p retai l outlets . 
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Viking Fruk t AB was establishe d i n 199 0 a s a  central purchasin g organistaio n 
for th e impor t o f frui t o n behal f o f it s fou r membe r shareholde r companies , 
each o f which i s a  major distributio n grou p i n it s ow n country . 

Estimated shar e o f 
national fruit  an d 

Company Countr y vegetabl e import (% ) 

ICA Foretagen A B Swede n 3 3 
Kesko O y Finlan d 4 0 
Bama-Gruppen A/ S Norwa y 3 0 
Brdr-Lembeke A/ S Denmar k 2 5 

The hea d offic e i n Gothenburg , Sweden , transact s busines s wit h individua l 
suppliers, wh o ar e mainl y leadin g worl d brands . Vikin g ha s experience d 
initial teethin g troubles , havin g largel y faile d t o realise th e expecte d cos t 
savings fo r it s members , wh o continu e t o directl y impor t muc h fres h 
produce. 

Produce Retailin g 
Since th e 1960 s significan t change s hav e occurred , bot h i n th e structur e o f 
distributive trade s an d th e typ e o f service provided , throughou t th e Nordi c 
region. Traditiona l greengrocer s hav e largel y been replace d b y fres h produc e 
sections o f supermarket s an d hypermarket s a t which self-servic e ha s 
replaced counte r service . Throug h a  process o f both voluntar y amalgamatio n 
and o f acquisition t o reap economie s o f scale i n centralise d purchasin g an d 
distribution, th e trad e ha s become verticall y integrate d an d highl y 
concentrated i n the hand s o f a  small numbe r o f import/wholesale/retai l 
groups. I n som e case s th e centralise d purchasin g company , bot h fo r th e 
Nordic regio n an d nationally , i s a  separate organisatio n providin g it s client s 
with a  service i n th e for m o f procurement o r procurement plu s distribution . 

The mai n type s o f retai l outle t are : 

Supermarkets, hypermarket s an d discoun t stores : These usuall y offe r a  wid e 
range o f goods suc h a s persona l car e product s an d househol d good s i n 
addition t o food . The y ar e almos t al l self-servic e an d fres h frui t an d 
vegetables ar e offere d eithe r pre-packe d o r fo r customers ' ow n selectio n fro m 
bulk displays . Hypermarket s ten d t o have a  wider rang e o f consumer item s 
and varietie s withi n eac h categor y o f product . Discoun t store s ar e similarl y 
organised bu t th e emphasi s i s o n lo w price s fo r a  narrower rang e o f product s 
and varieties . I n al l Nordi c countrie s co-operative s ar e stron g i n thi s sector . 

Independent greengrocer s an d delicatessens : These generall y continu e t o 
provide a  counter service , ofte n offerin g especiall y hig h qualit y produce . 
Many ar e linke d eithe r throug h ownershi p o r by tradin g arrangement s wit h 
an importer/wholesale r group . 
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Department stores : These mostl y hav e foo d department s offerin g either , o r 
both, self-servic e o f pre-packed frui t an d vegetables , an d counte r service . 

Market stalls : Although no w les s common , thes e ar e foun d i n majo r cities , 
often a t weekly o r periodic markets . Mos t sel l mainly temperat e produc e bu t 
some offe r exotic s obtaine d fro m independen t importer s an d wholesalers . 

Marketing Channel s 

In al l Nordic countrie s bot h importin g an d wholesalin g hav e becom e highl y 
centralised, whil e th e wholesal e trad e ha s take n o n additiona l function s o f 
packaging an d distributio n a s wel l a s storage . Typicall y th e organisation s 
involved i n importin g are : 

• Nordi c purchasin g organisation s o n behal f o f wholesale/retail groups ; 
• centra l buyin g organisation s o f wholesale/retail groups ; 
• independen t importer/wholesalers ; 
• specialis t importer s i n Hollan d an d Germany ; an d 
• agents . 

The typica l structur e o f distributio n i s show n i n th e followin g diagram . 
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