
The Swedish Marke t 

Tropical and Off-Season Fruit and Vegetables: an Overview 
Sweden, wit h a  population o f 8. 6 million , ha s a  high consumptio n o f fres h 
fruit which , mostl y fro m imports , increase d b y 30 % pe r perso n betwee n 
1960 an d 1990 . On th e othe r han d Swedis h consumer s ar e conservativ e i n 
their eatin g habits . Vegetable s ar e regarde d a s a  minor supplemen t t o a  mai n 
meat o r fish dish . Couple d t o the Swedis h housewife' s attachmen t t o th e 
deep freez e an d roun d th e yea r us e o f frozen produce , thi s mean s tha t fe w 
tropical o r off-seaso n vegetable s hav e becom e widel y accepted . 

Apart fro m temperat e fruits , citru s an d banana , th e consumptio n o f which i s 
well established , a  number o f tropical an d sub-tropica l fruit s hav e gaine d 
consumer approval . Thes e includ e pineapple , melon , avocado , kiw i an d 
mango. Th e las t thre e item s o f produce al l secure d consume r acceptanc e a s a 
result o f strong marketin g campaign s i n th e 1970' s an d earl y 1980's . Thes e 
significantly lifte d deman d abov e th e 'threshold ' an d permitte d regula r 
supply a t lower los t t o a  wide rang e o f retail outlets . Despit e dietar y 
conservatism, man y Swede s wh o hav e visite d th e tropic s o n holida y hav e 
developed a n interes t i n tropica l produc e an d t o these mus t b e adde d th e no t 
insignificant number s o f immigrant s fro m Asia , Afric a an d Sout h an d Centra l 
America wh o for m th e 'ethni c market' . Governmen t policie s i n suppor t o f 
Third Worl d developmen t an d trad e (duty-fre e impor t o f horticultura l 
produce excep t fo r temperat e product s durin g th e Swedis h growin g season ) 
also encourag e imports . 

Nevertheless, Swede n i s a  difficul t marke t t o supply . Swedis h consumer s 
demand hig h qualit y -  normally onl y 'Extra ' o r Clas s I  grades wil l b e 
accepted. Th e bes t opportunitie s li e with additiona l exoti c fruits , suc h a s 
papaya, passio n frui t an d persimmon , becomin g generall y accepte d an d 
consumers developin g a  taste fo r year-roun d fres h vegetable s tha t woul d 
open th e doo r t o sale s o f off-season produc e suc h a s green beans , mangetou t 
and bab y corn . 

Produce Retailin g 
The Nordi c marke t pattern s o f retailing describe d abov e appl y t o Sweden . 
Statistics o n retai l outlet s ar e presented , no t b y typ e o f outlet , bu t b y th e 
importer/wholesaler grou p o f which a n outle t i s a  part . Th e numbe r o f foo d 
and convenienc e good s stores , includin g foo d department s i n hypermarkets , 
supermarkets an d departmen t store s an d thei r marke t stores , was a s follow s 
in 1990 . 
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Store 

ICA Foretagen A B 
Ko-operativa Forbunde t 
(Co-operative Movement ) 
Axel Johnson/ D Grou p 
Other store s 
Market stall s 

Number 

3,391 

1,722 
1,702 
1,388 
N/A 

Retail 
Market 
Share (% ) 

34 

21 
20 
23 
2 

Estimated shar e o f 
fruit an d vegetabl e 
imports (% ) 

33 

25 
25 
N/A 
N/A 

A commo n featur e o f Swedish retailin g i s the lo w statu s o f the employee s i n 
charge o f frui t an d vegetabl e section s i n hypermarkets , supermarket s an d 
department stores . Frequentl y th e staf f ar e traine e o r junior manager s wh o 
have limite d knowledg e of , an d littl e interes t in , frui t an d vegetabl e retailing . 
Importers believ e tha t thi s situatio n ha s a  detrimenta l effec t o n marketin g 
and i s holding bac k th e growt h i n sales . 

Market Channel s 
Between 75 % and 80 % o f frui t an d vegetabl e import s ar e channelle d throug h 
the centra l buyin g organisation s o f three group s -  ICA, Ko-operativ a 
Forbundet an d Sab a Tradin g (fo r th e Axe l Johnson/D Group) . Fo r mainstrea m 
produce, th e firs t tw o mak e us e o f linked Nordi c buyin g organisations , 
Viking an d mor e especiall y NA F respectively . However , importin g i s no t 
rigidly compartmentalise d an d produc e i s imported throug h importer s i n 
Holland an d Germany , throug h agent s an d specialis t importer s i n Sweden . 

The structur e o f the thre e import/wholesale/retai l group s ma y b e 
summarised a s follows : 

ICA: A co-operative importin g an d wholesalin g organisatio n owne d b y 
independent retailers . IC A retailers ar e membe r companie s o f ICA Forbunde t 
(Association) whic h own s th e paren t company , IC A Hardlarnas , whic h i n 
turn own s IC A Partihandel. Th e latte r engage s i n importin g frui t an d 
vegetables throug h IC A Frukt Oc h Gronsake r A B and Vikin g Fruk t AB . 
Imported product s ar e supplie d t o 2 0 regional distributio n centre s an d fro m 
these centre s t o it s 3,30 0 retai l stores . 

Ko-operativa Forbundet : The Swedis h consume r co-operativ e movemen t 
whose wholesalin g an d distributio n activitie s ar e carrie d ou t b y K F Hande l 
AB. KF Frukt Oc h Gron t undertake s centra l buyin g o f frui t an d vegetables , 
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including imports , fo r th e movement . K F makes extensiv e us e o f the Nordi c 
purchasing organisatio n NAF , o f which i t i s a  member. Importe d fres h frui t 
and vegetable s ar e distribute d centrall y fro m Malm o t o 1 7 regiona l 
distribution centre s whic h i n tur n suppl y abou t 2,20 0 co-operativ e foo d 
stores (Konsum) , departmenta l store s (Domus ) an d hypermarket s (OBS!) . 

Axel Johnson/ D Group : (previously know n a s the Sab a Tradin g Group , no w 
its buying organisation) . A  larg e PL C group whic h undertake s importin g an d 
wholesaling fo r abou t 1,80 0 retailers . Thes e includ e voluntar y chai n stores , B 
& W Hypermarkets an d th e Tempo-Ahlen s departmen t stor e group . DAGAB , 
an amalgamatio n o f previously independen t wholesalers , undertake s 
wholesaling an d distributio n activitie s whil e import s ar e handle d b y a 
number o f specialised subsidiar y companies . Fo r frui t an d vegetables , thes e 
are Sab a Tradin g Grou p AB , Stockholm Fruktimpor t A B an d A B Baran -
Kompaniet. 

Importers/Wholesalers 

ICA Grou p 

ICA Handlarnas A B 

ICA Partihandel A B 
stores 

Kooperative Forbunde t 

KF Co-o p 

Axel Johnson/ D Grou p 

SABA Tradin g 

ICA Fruk t 
and Gronsuke r 

KF Hande l 

KF Fruk &  Gront 

DAGAB 

Retailers 

ICA shop s 

Nara De g convenienc e 

Konsum shop s 
Domus store s 
OBS! hypermarket s 

Ahlens Departmen t store s 
B & W Hypermarket s 
Jour Li v store s 
D Group store s 
Independent retailer s 

Independent importer s bu y mostl y fro m importers/agent s i n Hollan d an d 
Germany. Eleve n ar e member s o f the SF G (Swedis h Associatio n o f Frui t an d 
Vegetable Distributors) , th e larges t being A B KA Lundbladh an d C o an d 
Sydfruktimporters A B with a  5 % an d 2 % shar e o f import s respectively . 
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