
FOREWORD 

A strong and achieving public service is a necessary condition fo r a  competitively 
successful nation . Th e Managemen t an d Trainin g Service s Divisio n o f th e 
Commonwealth Secretaria t assists member governments to improve the performance 
of the public service through action-oriented advisor y services, policy analysis and 
training. Thi s assistance is supported by funds from the Commonwealth Fun d fo r 
Technical Co-operatio n (CFTC) . 

Commonwealth co-operatio n i n public administratio n i s facilitate d immeasurabl y 
by the strong similarities that exist between all Commonwealth countrie s in relation 
to the institutional landscap e and the underlying principles an d values o f a neutral 
public service . I n mapping curren t an d emergin g bes t practices i n public servic e 
management, th e Managemen t an d Trainin g Service s Divisio n ha s bee n abl e t o 
draw o n th e most determined , experience d an d successfu l practitioners , manager s 
and policy-makers acros s the Commonwealth . Thei r experience s ar e pointing th e 
way to practica l strategie s fo r improvement . 

This ne w publicatio n series , Managing  the  Public  Service:  Strategies  for 
Improvement, provide s the reader with acces s to the experiences an d the successes 
of electe d an d appointe d official s from  acros s th e Commonwealth . Th e lea d 
publication fo r the series , From Problem to  Solution, set s the scene and illustrate s 
the remarkable commonalit y o f bot h th e pressure s fo r chang e an d the responses . 
This publicatio n an d it s companion volume s examin e topica l issue s i n detail . 

The serie s complement s othe r Managemen t an d Trainin g Service s Divisio n 
publications, and very particularly the Public Service  Country Profile serie s which 
provides a  country-by-countr y analysi s o f curren t goo d practice s an d ne w 
developments i n publi c servic e management . Ou r ai m i s t o provid e practica l 
guidance, and to encourage critical evaluation. Th e Public Service Country Profile 
Series set s out the where an d the what i n public servic e management. Wit h thi s 
new Strategies  for Improvement  series , I  believe tha t we are providing th e how . 

Mohan Kau l 
Director 
Management an d Trainin g Service s Divisio n 
Commonwealth Secretaria t 
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