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5 
Student Mobility and 
Internationalisation 

A Perspective  from the  English-speaking Caribbean 

Ancilla Armstrong and J Ε Greene 

The internationalisation of  higher education 
The issues involved i n student mobility are integral t o what appears to 
be a renewed emphasi s on the internationalisation o f higher education . 
Institutions of higher learning, universities in particular, have tended t o 
establish and maintai n a n environment whic h facilitates discovery an d 
advancement in knowledge. Such an environment develops and thrive s 
best b y exchang e an d collaboratio n amon g scholar s wit h experience s 
and perspective s fro m aroun d th e world . Exchang e programmes , 
whether a t th e studen t o r facult y level , hel p t o enlarg e th e scal e o f 
research int o scientifi c an d socia l phenomena , increas e th e basi s fo r 
cross-cultural comparisons and enhance capabilities for applying schol-
arly research to the solution of persistent global problems. 

This tren d ca n b e summe d u p a s follows : th e emphasi s i s no w 
economic a s wel l as cultural an d social , and th e key words are competi-
tion and development.  Competition is among countries, among graduates 
of highe r educatio n fro m differen t countries , an d als o amon g insti -
tutions o f highe r educatio n fo r internationa l talen t an d discovery . 
Development concern s influencin g highe r educatio n are , on th e othe r 
hand, withi n countries . I n orde r t o improv e thei r competitiveness , 
private sector enterprises are looking to higher education a s an impor -
tant sourc e of expertise relevan t t o the new global marketplac e (CERI, 
1990). 

Internationalisation o f highe r educatio n ma y b e identifie d wit h 
several policy objectives: 

• External  agreement bringing the expertise of the university into the 
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world community , throug h th e enrolmen t o f foreig n students , 
provision o f technica l assistanc e activitie s i n othe r countrie s an d 
the involvement in cross-national research. 

• International  education enrichin g the educational proces s throug h 
the incorporatio n o f internationa l perspective s int o th e academi c 
programme, developin g foreig n languag e capability , an d 
expanding th e institutiona l arrangement s fo r internationa l 
exchanges for students and faculty . 

• Cost/benefit  calculating th e potentia l gain s throug h offsettin g th e 
costs incurred i n pursuing externa l agreement s an d internationa l 
education with the real and potential gains from co-operation . 

• Economic  development  promotin g greate r immediat e an d lon g 
term commercial gains by placing emphasis on the role of co-oper-
ative programmes on economic development for the market place. 

Among th e question s o f relevance , especiall y t o highe r educationa l 
systems like those in the Caribbean, are: 

• What  are the incentives for the institution? 
• Where  are the funds for co-operative arrangements to come from? 
• How  shoul d priorit y area s b e establishe d t o ensur e maximu m 

benefits to the country/region as a whole? 
• Who  is in th e best positio n t o determine prioritie s i n programm e 

areas and overseas links? 
• Why  do policies governing exchange programmes appear t o focu s 

on North-Sout h relation s almos t t o th e exclusio n o f South-Sout h 
relations? 

• What  effects wil l th e increasin g cos t o f education , especiall y fo r 
foreign student s fro m developin g countries , hav e o n th e attract -
iveness of exchange programmes? 

Higher education in  the English-speaking 
Caribbean 
In order t o place i n contex t studen t mobilit y an d th e internationalisa -
tion o f highe r educatio n i n th e Caribbean , i t i s necessar y t o describ e 
briefly th e role and developmen t o f tertiary education i n the region. In 
the Caribbean, tertiary level education normally refers to the comprehen-
sive range of institutions beyond hig h schoo l and include s vocational , 
technical an d university . Higher  education  generally refer s t o thos e 
programmes offere d i n th e region' s tw o universities : th e Universit y 
of Guyan a (UG) ; an d th e Universit y o f th e Wes t Indie s (UWI) , 
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with campuse s i n Barbados , Jamaic a an d Trinida d an d Tobago . I t 
also include s undergraduat e programme s offere d b y tertiar y leve l 
institutions, notabl y th e Colleg e o f Arts , Scienc e an d Technolog y 
(CAST) i n Jamaica . Befor e th e foundin g o f UWI , i n 1948 , th e mai n 
source o f highe r educatio n wa s th e externa l degre e fro m Londo n 
University. UW I continue d t o gran t Londo n Universit y degree s unti l 
1962, when i t acquire d it s independen t charter . I n th e sam e year , th e 
University of Guyana was established. 

Over the past thirt y years, the tertiary level institutions have gradu -
ally bee n shiftin g awa y fro m academi c course s t o thos e wit h a  tech -
nical-vocational an d para-professiona l orientation . Thi s tren d ha s 
created a  demand fo r more advanced course s in those areas which th e 
UG an d UW I hav e bee n unabl e t o meet . Partl y a s a  respons e t o thi s 
problem, the University of the Virgin Islands , with campuses in the US 
Virgin Islands of St. Thomas and St . Croix, has established stron g links 
with th e OECS , while CAS T (Jamaica ) ha s introduce d undergraduat e 
programmes i n busines s an d technica l education . A t th e sam e time , 
colleges i n th e US A attrac t a  relativel y larg e numbe r o f Caribbea n 
students. Interestingly , USAI D report s tha t i n 1986 , 11,444 Caribbea n 
students wer e enrolle d i n oversea s universities , mos t o f the m i n th e 
USA. Total enrolment a t the UWI and U G in the same year was 11,606 
(USAID, 1986). 

Several o f th e 'pul l factors ' influencin g Caribbea n student s t o stud y 
abroad a t tha t tim e stil l persist : greate r cours e options ; lowe r entr y 
requirements; greate r opportunitie s fo r work/study ; flexibilit y i n 
combining programme s an d i n completin g degre e requirements ; an d 
support from migran t families for part/full tim e study because of better 
economic circumstances abroad. Table 5.2 provides the latest availabl e 
estimate o f highe r educatio n enrolment s by Caribbean student s i n th e 
Caribbean an d th e Unite d States . Include d i n thes e figure s ar e bot h 
students wh o receiv e governmen t scholarship s fo r stud y abroa d an d 
privately financed students , a category that is difficult t o estimate. More 
recently, the gap in financing students ' education a t home and abroa d 
has widened , partl y du e t o the depreciation o f som e currencies i n th e 
Caribbean an d partl y t o th e discriminator y tuitio n fee s charge d b y 
universities i n th e USA , U K an d othe r Commonwealt h countrie s t o 
which both government and privately sponsored students go. 

The pressur e o n th e tw o Commonwealt h universitie s i n th e regio n 
remains. They are expected t o generate skilled manpowe r t o fil l scien -
tific, technical , professional an d manageria l position s in the public and 
private sector s o f th e region . Severa l manpowe r studie s hav e high -
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lighted th e continuin g deficienc y i n th e suppl y o f th e huma n resource s 
required fo r th e developmen t o f th e region . Tabl e 5. 1 show s th e 
changes o f enrolmen t i n UW I ove r th e pas t thirt y year s accordin g t o 
country o f origi n (se e en d o f chapter) . Ye t recen t manpowe r report s 
show tha t o f th e populatio n age d 1 8 and above , unde r thre e pe r cen t 
attend universit y i n th e Caribbean compare d wit h 1 2 per cen t fo r Lati n 
American Countries ; on e pe r cen t ove r th e ag e o f 2 1 possess a  univer -
sity degree ; onl y 1 2 pe r cen t o f senio r an d middl e leve l manager s i n 
Jamaica ha d universit y degrees ; and les s than 1 3 per cen t o f Caribbea n 
school teachers had universit y degrees (World Bank , 1990). 

The Universit y o f th e Wes t Indie s ha s bee n designate d b y th e 
CARICOM Head s o f Governmen t i n 198 9 a s a  regiona l institutio n i n 
perpetuity. It s responsibility fo r highe r education i n the region has bee n 
aptly describe d b y th e Vic e Chancellor , Si r Aliste r McIntyr e (UWI , 
1990): 

The years (since 1948) have seen many changes in the national life of the 
people of the Caribbean, most of the senior posts in the civil service and 
the profession s ar e no w fille d b y graduate s o f thi s University . Th e 
Cabinets o f th e Wes t India n nation s contai n forme r student s o f Mona , 
Cave Hill and S t Augustine an d UWI' s Alumni are wel l represented i n 
the area s o f business , ar t culture , community development , educatio n 
and scienc e an d technology . W e have see n th e withdrawa l o f mos t of 
the forme r colonia l powers , bu t th e othe r sid e o f th e coi n i s tha t th e 
resources whic h the y provide d i n th e pas t canno t no w b e take n fo r 
granted. More and more we have to rely on our own resources. 

The scope of student mobility:  UWI's  experience 
Studies o n studen t mobilit y identif y th e phenomenon , a s w e hav e 
above, a s par t o f th e strateg y fo r internationalisin g education . Th e 
Commonwealth Standin g Committe e o n Studen t Mobilit y an d Highe r 
Education Co-operatio n is , fo r example , concerne d wit h th e ne w 
protectionism whic h i s likely to have serious implications for education . 
In so far a s a  retreat int o educationa l protectionis m create s barriers tha t 
inhibit studen t flow s amon g Commonwealt h universities , i t raise s als o 
as many academi c problems as political ones . One statement epitomise s 
the philosoph y o f th e Committe e (Commonwealt h Standin g 
Committee, 1983) : 

While countrie s ma y see k t o reduc e thei r dependenc e an d t o develo p 
their ow n institutiona l capacity , ther e wil l stil l remai n educationa l 
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needs whic h are best met beyond nationa l boundaries . This is very tru e 
of th e smal l countrie s whic h canno t suppor t a n adequat e rang e o f 
educational institution s and therefor e depen d heavil y on opportunitie s 
overseas. Fo r larg e an d smal l countrie s alik e th e horizo n o f self -
sufficiency i s constantly receding. 

It has been difficult t o document th e details from whic h to analyse th e 
scope and conten t of student mobilit y programmes at UWI since 1948. 
The records are relatively sketch y and incomplete . Until ver y recentl y 
there has been no regulation or centralised policy governing any type of 
co-operative agreement . Fro m th e Universit y records , an attemp t ha s 
been mad e t o classif y co-operativ e programme s tha t involv e studen t 
mobility in the early period between 1948-80 . For the period afte r 1980 , 
a list of these programmes was compiled on the basis of responses fro m 
faculties acros s th e thre e campuse s an d a  classificatio n o f curren t 
programmes is also provided. 

Non-Caribbean nationals  studying  at  UWI:  from dat a availabl e i n it s 
Office o f Plannin g an d Programming , th e Universit y ha s been admit -
ting student s fro m outsid e th e Caribbea n regio n i n it s regula r degre e 
programmes a s wel l a s speciall y registere d non-credi t students , bu t 
overseas student s studyin g a t UW I hav e forme d onl y a  smal l 
percentage o f tota l enrolment . They made up less than on e per cent in 
the early period, 1948-62 , two poin t five per cent in 1962-80 and thre e 
per cent , 1980-90 . Over 6 0 per cen t o f thes e Non-Caribbea n student s 
have com e fro m Nort h America , usuall y o n short-ter m assignments . 
The rest comprise students from the UK and the rest of Europe and to a 
lesser extent from Africa . Under the Commonwealth scheme sanctioned 
by th e Nassa u Agreemen t i n 1982 , the UW I enrolle d eigh t student s 
from Souther n Afric a t o various full-time programmes . More recently , 
an agreement between th e Mexican Government and UWI provides for 
student group s an d facult y fro m Mexica n universitie s t o receiv e 
language training in English at the UWI campuses on a reciprocal basis 
which permit s student s an d facult y fro m UW I t o receiv e trainin g i n 
Spanish. There has in addition been a development, especially since the 
mid 1970s , for graduate student s t o pursue split-sit e degrees using th e 
UWI facilities for thei r field stud y and having joint supervisors at UWI 
and th e hom e university , mostl y i n th e USA . Th e numbe r o f thes e 
candidates remains undocumented an d require s more detailed investi -
gation. A s fa r a s coul d b e ascertained , n o forma l attachment s ar e 
worked out , leavin g th e arrangemen t largel y u p t o th e goodwil l o r 
otherwise of the individual supervisors . 
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Study tours: another type of overseas student is the one who comes as 
part o f a  grou p o n short-ter m stud y tour s rangin g fro m on e t o fou r 
weeks. The practice has emerged fro m thes e groups to arrange throug h 
respective facultie s fo r forma l lectures/seminar s t o b e provide d b y 
local faculty fo r a n agree d stipend ; th e groups normall y requir e class-
room accommodation and access to library facilities; they are housed in 
halls of residence for which the y pay the commercial rates . Since these 
study tour s normally occu r during th e UWI vacation periods , there i s 
little disruption o f its regular programme and i n addition they provid e 
income at least for the halls of residence. Between 1988-90 , the number 
of stud y tour s fro m oversea s wa s 1 2 at Mona,  seve n a t S t Augustin e 
and fiv e at Cave Hill, with party numbers ranging from si x to 20. Each 
tour was co-ordinated wit h a member of faculty fro m th e home univer -
sity. O f thes e 2 4 stud y tours , 1 9 were fro m th e USA , on e eac h fro m 
Mexico, the Netherlands and Germany and two from the UK. 

UWI ha s recognise d th e nee d t o systematis e it s polic y regardin g 
internationalisation an d mandate d it s Offic e o f Academi c Affairs , i n 
collaboration wit h th e Offic e o f Institutiona l Relations , t o revie w an d 
make recommendations on a strategy for student mobility, as part of its 
overall policy for co-operation and linkages with other institutions. The 
next section of thi s paper derives from tha t review, which is described 
because of the general issues which i t has thrown up and a s a possible 
exemples fo r othe r Commonwealt h institutions . Co-operativ e pro -
grammes, however , hav e tende d t o includ e studen t exchang e onl y a s 
one element in a package - and often a  comparatively minor element. 

A review of  co-operative programmes  at UWI 
The policy: co-operative relationship s hav e apparentl y bee n guide d b y 
The University Charter, which states, inter alia: 

The university shall have the following powers : 

1 T o facilitat e othe r institution s o r branche s o r department s thereo f 
and t o recognise selected members of the staffs thereo f a s teachers of 
the University, and t o admit the members thereof t o any of the privi-
leges of th e University, and t o accept attendance a t courses of stud y 
in suc h institution s o r branche s o r department s thereo f i n plac e o f 
such par t of the attendance a t courses of study in the University an d 
upon suc h term s an d condition s an d subjec t t o suc h regulation s a s 
may, from tim e to time, be determined by the University. 
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2 To enter into any agreement fo r th e incorporation i n or association 
with the University of any other institution and fo r takin g over, in 
whole or part, its rights, property, privileges, liabilities and engage-
ments and for any other purpose not repugnant to this Our Charter. 

There is no detailed polic y statement regarding the purposes, planning 
and establishmen t o f thes e linkages , bu t i t i s assume d tha t suc h re -
lationships wil l be guided b y the considerations discussed i n Section 1 
of this chapter. 

Development of links with other institutions through: 
1 Persona l contact , wher e eithe r a  membe r o f facult y a t UW I wa s 

aware o f th e interest s an d wor k o f a  colleagu e a t a n externa l 
university o r vic e versa , an d contac t wa s made . I n som e cases , 
former members of staff wh o moved t o external universities main-
tained contac t wit h UW I colleague s an d encourage d forma l 
linkages. 

2 Explorator y visit s b y eithe r o f th e tw o partie s sometime s le d t o 
heightened interes t and the establishment of formal linkages. 

3 Initia l contact with academics serving as external examiners some-
times blossome d int o othe r area s o f collaboratio n -  research , 
exchanges, seminars, etc. 

4 A n expression of interest in collaboration by an external institution 
led t o furthe r discussio n an d a  formalise d agreement . Initia l 
contact was often betwee n a  senior member of administration, fo r 
example, th e Vic e Chancellor , th e Principal , Pro-Vice-Chancello r 
and someone of similar rank at the external university . 

5 Agencie s o r Government s promote d collaboratio n i n severa l 
instances, by makin g fund s availabl e fo r thi s type of activity , fo r 
example, th e UK' s Committe e fo r Internationa l Co-operatio n i n 
Higher Education (CICHE), the Government of Nigeria, USAID. 

In cases where externa l agencie s contributed t o the establishment an d 
maintenance of linkages, proposals were more frequently implemente d 
and report s on visits and othe r aspects of the programme tended t o be 
more detailed. 

Characteristics of proposals and Memoranda of Agreement: the majority of 
links were between a  singl e departmen t o n on e campus wit h a  corre-
sponding departmen t a t th e externa l university . Man y o f th e univer -
sities wer e Britis h an d th e programme s operate d throug h CICHE . 
Other links were with North American universities. 

Memoranda o f Agreement , o n th e othe r hand , suggeste d a  wide r 
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thrust: links between faculties or between the external university and a 
campus, fo r example , DePau l Universit y (Chicago ) an d th e Cav e Hil l 
Campus; Faculty o f Law , UW I and th e Colleg e o f Law , Florida Stat e 
University; St Augustine Campus and La Universidad Simon Bolivar. 

Activities associated with links included: 
• staf f exchang e 
• researc h collaboration 
• exchang e of materials 
• provisio n of specialists 
• studen t exchange 
• join t publications 
• curriculu m developmen t 

Staff exchange s an d researc h collaboratio n appea r t o hav e bee n 
common t o mos t programmes . Earl y relationships , particularl y i n th e 
Faculties o f Medicin e an d Natura l Sciences , include d provisio n o f 
specialists in areas where local expertise was limited. 

Statements o f objectives  were ofte n confuse d wit h strategie s o r 
activities, but objectives properly so termed included : 

• improvemen t in the quality of teaching programmes 
• stimulatio n of research activities 
• fosterin g staff developmen t opportunitie s 

Organisation and management of linkages: Co-operative programmes have 
been managed i n an unco-ordinated fashion . There is no centra l offic e 
on an y UW I campu s whic h ca n provid e detaile d informatio n o n al l 
linkages. Th e ke y unit s involve d i n administerin g th e programme s 
reviewed were: 

• Individua l academic departments 
• Deans ' Office s 
• Th e Registry 
• Th e Bursary 
• Appointment s Committees 

The distribution of responsibilities was as follows: 

1 Academic  Departments  were responsible for planning and adminis -
tering th e academi c matter s o f thei r linkag e agreement s deter -
mining priorities , nominating staf f fo r exchang e visits , arrangin g 
programmes fo r visitors , selectio n o f exchang e students , identi -
fying courses for students and related matters. 
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2 Deans'  Offices:  th e Dea n o f th e facult y sign s forma l agreement s 
along with th e Principal, and i s responsible fo r th e overall super -
vision o f th e programm e includin g approva l o f request s fo r 
funding. 

3 The  Campus  Registry: under th e OCH E Scheme , a  co-ordinato r 
within th e Registr y receive d an d disseminate d informatio n 
between departments and CICHE . Reports were provided, but no 
assessment o f programme s ha s eve r bee n undertake n b y th e 
Registry. Beside s thi s specia l function , th e Registr y maintaine d 
files on al l relationships attempted . Leav e arrangements fo r staff , 
and trave l plans for both staff an d student s were also handled b y 
the Registry . Arrangement s fo r visitor s suc h a s accommodation , 
travel were similarly arranged. 

4 The  Bursary: al l financial matter s were executed b y the Bursary on 
the vic e o f th e Registr y i n th e cas e o f CICH E an d departmenta l 
instruction in the case of other programmes. 

5 Appointments  Committees: these approve leave for staf f t o travel t o 
overseas institutions and confer status on visiting staff. 

Implementation issues:  fe w problem s wer e reported , bu t i n mos t 
programmes ther e wa s neithe r formativ e no r summativ e evaluation . 
Reports and correspondence highlighted th e following concerns: 

1 Lack  of funds led t o the dormancy o f a large number o f proposals . 
This situation, to a large extent, ought to have been foreseen . Fe w 
proposals addresse d budgetar y considerations , an d whil e th e 
Memoranda o f Agreemen t include d a  claus e o n th e nee d fo r 
obtaining finances , file s do not reveal any attempts on the part of 
the UWI to identify sources , let alone pursue these . One may well 
ask whethe r i t i s usefu l t o prepar e Memorand a o f Agreemen t 
based solely on aspirations and expectations of external funding . 

2 Turn-over  of staff,  bot h a t UW I an d th e collaboratin g institute , 
contributed t o the still-birth o f som e proposals and th e demise of 
programmes initiated . Thi s phenomeno n serve s t o highligh t th e 
very personalised nature of many of the linkages. 

3 Disagreements  with  funding sources:  i n tw o instances , th e fundin g 
agency (CICHE ) disagree d wit h component s include d i n th e 
proposal. 

4 Failure  to  implement a  pre-project condition  ha s le d t o a t leas t on e 
proposal bein g hel d i n abeyance . Post-doctora l fellowship s wer e 
anticipated a t Cav e Hil l an d a  proposal betwee n th e Departmen t 
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of Microbiology , King' s College , London an d th e Departmen t o f 
Biology, Cav e Hil l wa s draw n u p base d o n thi s assumption . 
However, sinc e neithe r th e necessar y equipmen t no r th e fellow -
ships wer e pu t i n place , th e staf f exchange s an d othe r activitie s 
have been shelved. 

5 The  need  to ensure  equity between collaborator s wa s mentione d 
with respec t t o remuneration , lengt h o f attachmen t an d teachin g 
responsibilities. One should not e tha t queries of thi s nature occu r 
during implementation , wher e ther e i s a n absenc e o f detaile d 
collaborative planning. 

6 Allocation  of time for collaborative research: one report suggested tha t 
since collaborativ e researc h require s 'tim e t o disti l an d agre e o n 
likely project s based  o n th e perception s o f th e partie s involved' , 
there is a need t o extend th e duration o f such programmes i f thi s 
objective is to be satisfactorily accomplished . At the end o f a three 
year period, only likely projects might be identified . 

Other factor s mentione d whic h underscor e inadequacie s a t th e plan -
ning stage were: 

• the  need for recognition of the programme by the Administration, partic-
ularly to facilitate leave arrangements and other entitlements 

• limited  UWI input into proposals 
• queries  on arrangements  for  credit  transfer  for studen t exchang e 

programmes 
• UWI's  inability  to reciprocate  conditions  enjoyed by UWI  students 

abroad such as subsidised meals , inexpensive accommodation, etc. 

Only a  fe w proposal s wer e detaile d enoug h t o anticipat e problem s 
which could occu r and includ e mechanism s fo r resolvin g these , hence 
minimising 'crisis ' situations at the implementation stage. 

Outcomes: ther e i s virtua l unanimit y regardin g th e benefit s whic h 
UWI has derived fro m thos e co-operative programme s which came to 
fruition an d wer e sustaine d ove r thre e year s o r more . In Scienc e an d 
Technology in particular, UWI scholars have profited fro m th e compar-
ative advantag e o f th e collaboratin g institutions . Staf f member s hav e 
reported glowingl y o n th e 'refreshmen t fro m exposure ' benefit s 
derived fro m a  'riche r mor e intellectuall y varie d environmen t .. . th e 
balance given t o teaching programmes both in relation t o the perspec-
tive from th e developed an d developin g world , a s wel l a s a  mi x o f a 
wider poo l o f specialise d expertise' . I t wa s als o note d tha t visit s t o 
departments hav e ha d a  positiv e effec t o n moral e an d ther e wer e 

- 7 0 -



several case s wher e join t publication s an d ne w course s wer e 
developed. One department observed that in instances where UWI staff 
were involve d i n teachin g a t externa l universities , th e department' s 
prestige as a centre for teaching and research was enhanced. 

Collaborating institution s wer e als o see n t o hav e benefited . The y 
gained understandin g i n th e need s an d prioritie s o f particula r disci -
plines i n developin g countries . Staf f member s an d student s ha d th e 
opportunity to explore new areas of research and for comparative study 
and t o learn fro m UW I scholars, particularly fo r th e development an d 
expansion of their Caribbean Studies programmes. 

Types of  student mobility  programmes 
UWI ha s ha d limite d experienc e i n organise d an d institutionalise d 
student mobilit y programmes . Nevertheless , base d o n th e activitie s 
undertaken sinc e the inception o f th e University, some classification i s 
possible a s the y relat e t o th e programme s i n th e earlie r perio d 
(1948-80), the current programmes and new directions that are likely to 
form the pattern for future programmes . 

Between 194 8 and 1962 , in th e formativ e year s o f th e Universit y of 
the Wes t Indies , th e proces s o f internationalisatio n wa s largel y one -
way. In the period 1949-50 , of the 56 members of the faculty and senio r 
administrative staf f i n th e Universit y locate d a t Mon a (th e onl y 
campus) at that time , 84 per cent were expatriate; by 1959-60 , the staff , 
which had sprea d acros s two campuses numbered approximatel y 198 , 
of whic h 6 0 pe r cen t wer e expatriate . B y 1969-70 , th e Caribbea n 
nationals recruite d t o teachin g an d administratio n numbere d 6 2 pe r 
cent. 

A significan t developmen t relate d t o th e trainin g o f graduat e 
students. Unti l 1965 , the Universit y o f th e West Indie s was largely a n 
undergraduate school and s o was the University of Guyana, which was 
then in its third year . Graduate training was undertaken a t universitie s 
abroad, mostl y i n th e UK and th e USA and t o a lesser extent i n othe r 
Commonwealth countries , an d contribute d directl y an d indirectl y t o 
staff development . B y 1979-80 , 4 5 pe r cen t o f th e Universit y staf f 
comprised professional s wh o had receive d a t least a Bachelor's and/o r 
Master's degre e fro m th e Universit y an d ha d pursue d a n advance d 
degree o r diplom a elsewhere . I n othe r words , th e earl y experienc e i n 
student mobility was in essence linked to graduate studies and twinne d 
with staff development . 

Between 1965-75 , more formal arrangement s developed fo r graduat e 
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training programme s an d staf f exchange s wit h th e emphasi s o n 
development assistanc e t o UWI . Two illustration s o f thi s typ e o f lin k 
arrangement are: 

1 Manchester  University/UWI/University of East Africa, in governmen t 
and publi c administration . Thi s tripartit e schem e sponsore d 1 0 
candidates wit h MA s i n Governmen t fro m UW I t o rea d fo r th e 
Ph.D. degre e a t Mancheste r University . Nin e successfull y 
completed thei r degrees , si x o f who m returne d a s lecturer s a t 
UWI, four subsequently qualified a s lawyers and three of those are 
also active politicians, two of whom have actually held ministeria l 
portfolios. Th e trainin g programme s wer e als o accompanie d b y 
the exchang e o f staf f amon g th e thre e participatin g universitie s 
resulting i n th e expansio n o f offering s i n th e respectiv e depart -
ments of government. 

2 The  University of Michigan/UWI scheme,  i n scientifi c socia l scienc e 
methods. This schem e resulte d i n fiv e Ph.D s i n Politica l Science , 
four o f who m returne d a s member s o f th e teachin g staff . I t wa s 
also responsibl e fo r trainin g approximatel y 2 8 UW I graduat e 
students an d facult y fro m th e socia l science s between 1968-8 4 i n 
the internationa l consortiu m i n surve y an d quantitativ e tech-
niques a t McGil l University , Centre fo r th e Study o f Developin g 
Areas an d UWI : an d sponsore d simila r trainin g fo r economist s 
and politica l scientist s i n developmen t studies . Eigh t UW I econ -
omists receive d graduat e degree s an d ther e hav e bee n staf f 
exchanges tha t hav e persiste d fo r ove r a  thirty-yea r perio d i n 
Economics as well as in Agriculture. 

Memoranda o f Agreemen t fo r lin k arrangement s currentl y bein g im -
plemented are for programmes all making provision for undergraduat e 
and graduate exchanges, in designated subjects , for two to three years. 

• Undergraduate  and graduate  exchanges  in designate d subjects : 
Jackson Stat e University , Schoo l o f Scienc e an d Technolog y an d 
UWI Facult y o f Natura l Sciences , Cav e Hill ; Florid a Stat e 
University, Faculty of Social Science and the UWI Faculty of Social 
Sciences; DePaul University, Faculty of Law, and the UWI Faculty 
of Law , Cav e Hill ; L a Universida d Simo n Boliva r an d UW I 
Department of Spanish, St Augustine. 

• Graduate  training as  part  of  a  link:  The Universit y o f Florid a 
(Gainesville) Institut e o f Foo d an d Agricultura l Science s an d 
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Department o f Agricultura l Economic s an d Far m Management , 
UWI Facult y o f Agriculture , S t Augustine ; University o f Guelp h 
and UWI Faculty of Agriculture. 

• Technical  assistance: bringing the experts to the students: Faculty of 
Languages, Polytechni c o f Centra l Londo n an d Languag e 
Department, Facult y o f Art s UWI , Mon a fo r Postgraduat e 
Diploma in Spanish. 

• General  programmes:  wit h th e Mexica n governmen t fo r staf f an d 
student exchange s focusin g o n Languag e training , Agriculture , 
Science an d Technology ; Healt h Promotio n Department , 
University of Wales and th e Department o f Social and Preventiv e 
Medicine, UWI. 

New directions 
In th e contemporar y period , th e programme s ar e increasingl y re -
ciprocal compared wit h the relatively one-way orientation of the earlier 
period whe n th e emphasi s wa s mor e o n technica l assistanc e t o UW I 
than o n co-operation . Thi s i s understandabl e i n th e circumstance s 
where th e University programme s wer e in the process of being devel -
oped. The University is now embarking on new ventures in internation-
alising studen t mobility . I n it s developmen t pla n t o attrac t oversea s 
students, a n importan t strateg y i s th e organisatio n o f a n International 
Summer School in  Caribbean  Studies.  This wil l permi t th e Universit y t o 
offer a  rang e o f credi t an d non-credi t course s i n a  cross-sectio n o f 
programme areas. At the same time income will be generated and plan t 
more full y use d durin g th e Summer session . Anothe r possibl e instru -
ment for attracting foreign student s is the Consortium Graduate School in 
the Social Sciences,  a joint UWI/UG programm e in development studie s 
which admit s 15-2 0 students pe r yea r o n a  full-tim e basi s in a  highl y 
competitive process . The programme, inaugurate d i n 1985 , has s o fa r 
not admitted an y non-Caribbean candidates , but i s already an example 
of intra-regional co-operation , a model tha t may have to be followed i n 
the organisation of other regional training and research programmes. 

As a  regiona l institutio n wit h thre e campu s sites , UW I need s t o 
broaden th e concep t o f studen t mobilit y t o includ e studen t flows 
among campuses . There ar e model s fo r thi s typ e o f regiona l mobilis -
ation o f resources , suc h a s ERASMU S i n Europe . Ther e ar e severa l 
complementary facilitie s tha t mus t b e developed an d implemente d i n 
order that UWI and th e region as a whole can participate meaningfull y 
in student mobility programmes. 
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Support facilities required 
In order to accommodate and adequatel y hos t overseas students on it s 
campuses, UWI will need to improve its facilities in several areas, while 
any paralle l programm e t o encourag e trave l abroa d b y Caribbea n 
students requires new financial programmes . 

Incoming students:  t o sponso r studen t exchang e activit y o n it s 
campuses, th e Universit y need s t o develo p an d upgrad e it s physica l 
facilities t o accommodate oversea s students , perhaps usin g th e oppor -
tunity provide d t o double on-campu s studen t accommodatio n b y th e 
Lomé II I and I V programmes. Better library, laboratory an d compute r 
facilities would enhance UWI's capacity to provide quality programmes 
and minimise extra demands on faculty t o supervise overseas students. 
Especially in the case of foreign languag e students , adequate languag e 
laboratories would be an asset. Improved studen t suppor t services and 
recreational amenities are needed and i t must be stressed tha t properl y 
organised students ' internationa l centre s requir e dedicate d staf f a t 
various level s t o improv e th e well-bein g o f oversea s student s b y 
ensuring tha t ther e ar e on-goin g extr a curricula r activitie s geare d t o 
their needs. It is in many ways comparable to the norms of hospitalit y 
to guests. 

In addition, there is need fo r greater emphasis on public relations to 
establish contac t wit h prospectiv e student s an d clien t group s tha t 
might b e intereste d i n participatin g i n studen t mobilit y an d othe r 
exchange programmes sponsored by UWI. 

A facilit y which , i f enhanced , coul d serv e bot h Caribbea n an d 
external student s i s th e UW I Distanc e Educatio n Experimen t 
(UWIDITE). It has been in operation for 10 years and is used for confer -
encing an d th e transmissio n o f course s acros s th e English-speakin g 
Caribbean by means of satellite communication. The system is currently 
being upgraded s o that i t can more effectively respon d t o the growin g 
demands, especially for the delivery of credit and non-credi t courses on 
an open-universit y typ e model . Suc h a n improve d facilit y shoul d b e 
able t o respon d t o th e need s o f studen t mobilit y programmes . Thi s 
would permi t cross-campu s participatio n i n specifi c activitie s an d 
greater rationalisation of resources. 

Outgoing students:  t o enabl e Caribbea n student s t o mov e abroa d 
finance i s critical . Som e ne w thinkin g i s developin g abou t financia l 
arrangements. One is the build-up of a special fund fro m which awards 
can be made to facilitate both intra-regional studen t mobility and stud y 
and trave l outsid e th e region . Withi n th e UWI , th e fun d shoul d b e 

- 7 4 -



dedicated and organised in the form of an endowment. 
In addition t o the traditional method s of financin g studen t mobilit y 

and othe r co-operative schemes, a new strategy is being proposed, tha t 
is debt  conversion, whereb y a n agency , including a  highe r educationa l 
institution i n a  develope d country , ma y purchas e a  portio n o f th e 
region's outstandin g deb t fo r purpose s o f th e developmen t o f highe r 
education, includin g suppor t o f oversea s stud y b y student s fro m th e 
country or region concerned. 

Conclusion: Lessons from the UWI experience 
Student mobility is seen as part of an overall strategy of the University 
of th e Wes t Indie s t o enhanc e it s rol e i n th e internationalisatio n o f 
higher education. This strategy embraces a variety of links and co-oper -
ative arrangements wit h othe r institution s i n other part s o f th e world . 
The Offic e o f Academi c Affair s review , whic h ha s bee n described , 
shows tha t th e Universit y doe s hav e som e capacit y t o develo p an d 
implement co-operativ e programmes . I t ha s contribute d ideas , 
provided vita l resources in the form of personnel and facilities , and a n 
environment conduciv e t o th e pursui t o f proposa l objectives . 
Nonetheless, several questions remain: 

1 I s that capacity being most effectively utilised ? 
2 Wha t is the limit to the capacity? 
3 Wha t role s mus t th e variou s unit s pla y i n th e establishment , 

implementation and evaluation of co-operative programmes? 

These questions would nee d to be asked by any Commonwealth highe r 
education agency which wishes to nurture better student exchange. 

We believ e tha t othe r institution s shar e th e UW I experience , tha t 
several office s an d unit s hav e a n interes t i n an d a  responsibilit y fo r 
fostering linkages. Faculties and departments are the chief beneficiaries . 
Therefore i t is not surprising tha t individual staf f members , heads and 
deans seek to initiate and effect linkage s to meet individual interests , or 
departmental an d facult y needs . Th e interest s o f th e institutio n a s a 
whole may not be best served by this type of arrangement. 

How shoul d departmenta l an d facult y initiative s b e co-ordinated ? 
What mechanisms must UWI or any similar institution have in place for 
efficient managemen t an d accountabilit y fo r bot h singl e campu s an d 
multi-campus programmes ? Wh o shoul d assis t wit h th e developmen t 
of collaborativ e o r lin k proposals ? Wh o evaluate s an d rationalise s 
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proposals developed? For example, can a department with an academic 
staff o f eight to ten effectively manag e a linkage programme with three 
or mor e externa l institution s simultaneously ? Wh o review s thes e 
programmes? 

These issue s ar e no t ye t bein g addresse d i n a  systemati c manner . 
Unless the y are , UW I o r an y othe r university , face d wit h intensifie d 
efforts t o increas e th e numbe r o f collaborativ e programmes , risk s th e 
potential embarrassmen t o f makin g variou s commitments , withou t 
having establishe d th e necessar y mechanism s fo r managemen t an d 
accountability. Moreover, the development o f programmes ought to be 
closely relate d t o th e available resource s and ongoin g programme s t o 
avoid over-extending capacity. 

Furthermore, UW I appear s i n th e pas t t o hav e sough t linkage s 
largely to fulfil it s need fo r increasing staff developmen t opportunities , 
gaining access to specialised equipment, etc, without ful l recognitio n of 
the tremendou s expertis e i t command s itsel f an d whic h coul d b e o f 
great benefi t t o others . Futur e proposal s migh t emphasis e thes e 
resources, in, for instance, tropical agriculture, Caribbean Studies, trop-
ical marine biology, etc, since external institutions will be seeking some 
measure of reciprocity and a basis for fund raising . 

Co-operative programmes have proven to be useful strateg y for insti-
tutional developmen t and , a s effort s ar e made , b y UW I an d siste r 
Commonwealth institutions, to pursue their further development , these 
types of collaborative  arrangements wil l continue to be of importance . 
If suc h programme s ar e t o be effectivel y implemente d an d optimu m 
use be made of scarce resources, greater attention mus t be given to the 
formulation o f clear policy guidelines, the establishment of appropriat e 
administrative mechanisms , an d adequat e marketin g o f th e 
University's resources. 
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TABLE 5.1 Universit y enrolment growth: University of West Indies, 
1960-61/1988-89 

Country 

1960-61 1968-69 

Barbados 8 2 41 2 
Jamaica 44 2 1,83 3 
Trinidad 12 6 1,25 8 
Non-Campus 

Countries 13 1 43 9 

Enrolments 

1988-89 
1978-79 1988-89  1960-61 

1,015 1,69 9 20. 7 
4,148 5,20 9 11. 8 
2,648 4,20 6 33. 3 

494 60 3 4. 6 

Source: UWI (1990) 

TABLE 5.2 Highe r education enrolments of English-speaking 
Caribbean students: Caribbean and United States 

Origin 

Jamaica 
Barbados 
Trinidad 
Guyana* 
Bahamas 
Other No n -Campus* 

(1) 
Caribbean 

4,800 
1,200 
3,300 
1,800 

100 
400 

(2) 
USA 

2,300 
300 

1,800 
1,000 
1,500 
3,900 

Ratio 
(2)/(l) 

0.5 
0.3 
0.6 
0.6 

15.0 
9.8 

Source: UWI and UG Statistics (1983) 
* Note Guyana and other non-campus figures are estimates 
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