
'On Line'—Th e Trainin g Pac k 

Introduction 
General Descriptio n Structur e o f th e Pac k 

On-Line i s a  pac k o f 4 0 trainin g activitie s an d infor -
mation sheet s abou t drug s fo r trainer s o f peopl e 
who wor k wit h youn g people . Th e activitie s ar e 
primarily designe d fo r trainer s wh o wis h t o develo p 
the knowledge , skill s an d attitude s o f worker s i n a 
variety o f setting s wh o wor k wit h youn g people . 
They hav e develope d fro m informatio n an d idea s 
discussed a t a  5-da y conferenc e o n dru g abus e 
held i n Malaysi a involvin g ove r 7 0 peopl e fro m al l 
Commonwealth countries . 

Some o f th e trainin g activitie s hav e bee n taken o r 
adapted fro m existin g publishe d trainin g material s 
on dru g us e tha t wer e exhibite d a t th e conference . 
Where this i s the case , the sourc e i s given a s a  ref-
erence numbe r t o th e complet e lis t o f reference s 
and further readin g i n Appendix 1 . Th e pac k i s not 
a comprehensiv e se t o f trainin g material s o n al l 
aspects of dru g use . However , i t i s intende d to b e 
a usefu l packag e o f resource s t o hel p peopl e 
develop thei r trainin g programme s o n dru g use . 

Drug us e i s a  sensitiv e subjec t an d there ar e man y 
different view s abou t effectiv e way s o f tacklin g i t i n 
training. Consequently , thi s pac k seek s t o us e a 
wide variet y o f trainin g methods , t o b e innovativ e 
and to b e challenging . Man y o f th e trainin g activi-
ties ar e designe d t o enabl e participant s t o exp lore 
issues rathe r tha n hav e trainer s simpl y giv e infor -
mation. The y see k t o ope n u p differen t viewpoint s 
not clos e dow n o r conclud e wit h th e 'right ' answer . 

Target group for the material 

The peopl e wh o coul d b e trainees ' tha t experienc e 
these activitie s coul d com e fro m a  wid e rang e o f 
backgrounds: yout h workers , teachers , yout h 
leaders, communit y workers , socia l workers , polic e 
officers, governmen t official s involve d i n drug s 
work and so on. I t will, of course , be up to the 
trainer t o b e clea r abou t whic h activit y t o us e an d 
how t o adap t the m t o sui t thei r particula r require -
ments. 

Young peopl e coul d als o b e o n th e receivin g en d 
of thes e materials . A  deliberat e attemp t ha s bee n 
made t o desig n man y o f th e activitie s s o tha t the y 
could als o b e use d wit h youn g peopl e themselves . 
The fiftee n activitie s tha t ar e particularl y relevan t 
for us e with young people ar e marke d with a  tick i n 
the summar y i n Appendix 2 . I n addition , 1 3 brief 
descriptions o f way s o f workin g wit h youn g peopl e 
to preven t problem s associate d wit h dru g us e ar e 
given i n th e Handou t accompanyin g Activit y 26 . 

The pac k i s divide d int o twelv e section s coverin g 
different aspect s o f dru g us e an d eac h sectio n 
contains a  numbe r o f trainin g activities . Thi s 
structure i s closel y linke d to tha t o f th e Common -
wealth Conferenc e o n dru g us e fro m whic h man y 
of thes e material s originated . 

A comprehensiv e summar y o f al l th e activitie s i s 
given i n Appendix 2  an d this i s a  usefu l checklis t 
when initiall y assessin g whic h part s o f th e pac k 
you ma y want to use . A s the table on the facing 
page shows , th e pac k i s focusse d o n preventio n 
and earl y interventio n strategie s fo r tacklin g 
problems associate d wit h dru g use . Ther e i s les s 
emphasis o n trainin g activitie s concerne d wit h dru g 
dependency o r controllin g th e suppl y o f drugs . 
This balanc e reflect s th e perceive d trainin g need s 
of th e targe t audienc e fo r th e material s an d th e 
need generall y t o develo p mor e improve d practic e 
on preventio n an d earl y interventio n work . 

The styl e o f th e material s 

A variet y o f technique s hav e bee n include d bu t 
throughout th e pac k ther e i s a n emphasi s o n 
participative learnin g throug h grou p discussion , 
through experientia l learning—doin g somethin g 
and reflectin g o n tha t experienc e throug h providin g 
relevant informatio n i n a  variet y o f ways—hand -
outs, min i lectures , cas e studie s an d s o o n an d 
through providin g tools'  t o hel p th e learne r under -
take analysi s o f issues , solv e problem s o r pla n fo r 
the future . I n nearl y al l the activities , peopl e ar e 
asked to work o r discuss topics i n pair s o r i n smal l 
or larg e group s t o encourag e participation . 

Some particula r point s t o not e abou t th e trainin g 
activities are : 

• Th e activitie s var y i n thei r lengt h an d 
complexity fro m short , simpl e awarenes s 
raising activitie s t o detaile d skil l o r knowledg e 
development. Thi s rang e an d complexit y o f 
activities i s deliberat e s o a s t o provid e 
materials tha t coul d b e use d b y a  variet y o f 
trainers includin g thos e wit h a  goo d under -
standing an d a  soun d backgroun d knowledg e 
of th e are a an d those fo r whom the topi c and 
the issue s i s relativel y new . 

• I t ha s bee n a  rea l challenge t o desig n a  pack 
of trainin g material s tha t i s o f direc t relevanc e 
to al l o f th e countrie s i n th e Commonwealth . 
It i s inevitabl e tha t th e pac k wil l fee l mor e 
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Table 1 : The Sections o f th e pack 

Section Titl e No . 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 

Facts abou t drug s 
Attitudes t o drug s 
Why peopl e tak e drug s 
Planning drug s policie s 
Preventing th e us e o f drugs—A n overvie w 
Preventing th e us e o f drugs—Practic e idea s 
Making earl y interventio n amon g drug s user s 
Managing peopl e wh o ar e dependen t o n drug s 
Controlling th e suppl y o f drug s 
Minimising th e har m drug s d o 
Support fo r drug s worker s 
Evaluating succes s i n drug s wor k 

of exercise s 

6 
4 
2 
3 
4 
7 
6 
1 
1 
3 
2 
1 

Numbers 

1-6 
7-10 
11-12 
13-15 
16-19 
20-26 
27-32 

33 
34 

35-37 
38-39 

40 

Pages 

11-36 
37-50 
51-56 
57-76 
77-88 
89-110 

111-128 
129-138 
139-144 
145-160 
161-166 
167-172 

relevant t o som e countrie s tha n other s bu t al l 
trainers wil l nee d t o introduc e relevan t loca l 
examples, experience s o r cas e studies , 
alongside th e materia l i n the pack . 

In some o f the car d game activitie s i t i s sug -
gested yo u complet e relevan t card s t o sui t 
your situation . T o assis t this , Appendix 3  i s a 
blank shee t o f card s fo r yo u t o complete . 

Many o f th e activitie s involv e usin g flipchar t 
paper—large sheet s o f pape r t o recor d note s 
or views o f a  group . However , this ma y no t 
be possibl e an d you ma y nee d to find othe r 
resources mor e appropriat e t o you r circum -
stances. 

A summar y o f th e trainin g technique s use d i n 
the pack , an d i n which exercises , i s give n i n 
Appendix 4 . 

A lis t o f th e handout s include d i n the pac k i s 
given i n Appendi x 5 . 

Selecting activitie s t o use ? 

It i s no t intended that yo u shoul d use eac h o f th e 
activities i n this pack . Rather , yo u shoul d di p int o 
the pac k t o selec t activitie s an d method s tha t wil l 
achieve you r objective s a s a  trainer fo r th e grou p 
you wil l b e workin g wit h an d i n the circumstance s 
in which you find yourself . T o hel p you choose 
which activitie s th e pac k contains : 

• A  summar y o f al l the activities , includin g th e 
purpose an d methods , i n Appendi x 2 . 

• A t the beginnin g o f eac h sectio n there i s a 
summary o f th e proble m tha t th e trainin g 
activities see k t o address . 

• A t th e beginnin g o f eac h trainin g activit y 
there i s a  shor t descriptio n o f th e purpos e of 
each exercise . 

It i s intende d that yo u shoul d feel free t o modif y 
and adap t activitie s t o sui t you r situatio n a s wel l as 
doing the m i n th e wa y described , i f appropriate . 
And, o f course , you ma y wan t to us e th e training 
technique i n one activit y t o work o n a  topi c covere d 
by othe r activities . G o ahead ! There ar e n o limits 
to th e possibl e combination s yo u coul d try . 

Being read y t o trai n other s 

The ke y question s yo u mus t as k yoursel f are : 

• Wh y d o I  want t o d o drug education ? 

• Wha t area s o f m y knowledge , skill s o r 
activities do I  need to work o n or improv e 
before trainin g others ? 

• Wha t particula r trainin g dilemma s a m I  likel y 
to encounte r whe n workin g o n drug s issue s 
and how wil l I  deal with them. 

To hel p you—th e trainer—b e mos t effectiv e i t i s 
strongly suggeste d tha t yo u tak e th e tim e t o think 
through thes e questions . Som e way s o f doin g that 
include: 

• Undertak e th e activit y entitle d Wh y yo u wan t 
to d o dru g education? ' i n Appendix 6 . Thi s 
activity coul d als o b e use d a s a  starte r 
activity fo r a  grou p yo u ar e training. 

• Man y o f th e exercise s rel y o n workin g with 
people i n groups . A s a  refreshe r o n issue s 
about workin g wit h groups , tr y doin g Activit y 
29, 'Groupwor k wit h Youn g People' , bu t 
applying i t t o yoursel f o n groupwor k wit h 
adults o n drug s issues . 
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• Think through your own training needs and 
choose activities in the pack you could do to 
help you meet them. Issues concerned with 
attitudes to drug use are particularly useful 
for everyone to be reminded of, and activities 
recommended are: 

Activity 7 The Opinion Game' 
Activity 11 'Reasons and Excuses' 
Activity 23 'Scare Tactics' 
Activity 28 'Intervening In the Lives of Drug 

Users—Ourselves' 
Activity 31 'Groupwork with Young People' 
Activity 35 'Harm Minimisation in Practice' 

• Discuss with a colleague what you will do if 
participants disclose information about their 
previous or current use of drugs. Or how you 
will respond if they ask you about your use of 
drugs previously or now: 

—Will it be kept confidential? 
—What groundrules will be agreed in ad­

vance? 
—What would you do if a parent or a police 

officer demanded to know what someone 
had told you? 

Activity 15 looks at this and other dilemmas for 
drugs workers by examining the content of guide­
lines for the conduct of staff who work with young 
people. 

Planning a drugs training event 

There are many different approaches to planning 
training and a variety of factors to take into ac­
count. A brief description of the key steps you 
might follow in choosing which activity to use is 
given in Appendix 7. When deciding which of the 
activities in the pack to use in your training con­
sider: 

1. What learning objective are you trying to 
achieve? 

2. What are the participants like? An example of a 
pre-course questionnaire to send out is given in 
Appendix 8. It will, of course, need to be 
amended to suit your particular situation. 

3. What kinds of activities will achieve the learning 
objectives? 

4. What specific training activities will you use and 
how can they be adapted? 

5. What groundrules need to be established with 
the training group at the beginning? 

Evaluating your training 

Evaluating training is often difficult. But how do 
you know if you have achieved what you set out to 
achieve? How do you know whether there were 
any unintended, but useful, outcomes from your 
training? What training methods and styles worked 
best? What didn't work so well? Two ways of 
evaluating your training are: 

(a) An end of course questionnaire (Appendix 9) 

This will not tell you whether you've actually 
achieved any change in the person's behaviour 
or attitudes at work. Rather, it is a 'happiness 
sheet' to judge how people are feeling in the 
end, what learning they feel they have 
achieved, and what has made most impact on 
them at the time. You will need to amend it to 
suit your situation and the group you are work­
ing with. 

Sometimes a questionnaire like this is an 
inappropriate way of ending an event. An alter­
native is to put up flipcharts with key headings 
such as 'How relevant was it?'; 'Elements you 
found most useful', etc. and ask participants to 
write on sticky labels their views for each 
heading. These are then stuck on the relevant 
flipcharts and everyone can see how people 
have found the course. 

(b)A post-course questionnaire (Appendix 10) 

Ideally this should tell you whether anything has 
actually changed as a result of your training. Of 
course, it is difficult to account for other vari­
ations affecting people after the course but this 
will give you some idea of what's happening. 
Telephone interviews with a sample of the 
participants can be another way of doing this 
instead of, or in addition to, the questionnaire. 
Dont forget to amend the questionnaire to suit 
the group you have been working with. 
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"Good work... but I think we 
need just a little more detail 

right here" 

Amended fro m a n original , unfortunatel y untraceable , source! ! 
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