
Preface 

In 1992 , Commonwealth Yout h Minister s aske d 
the CY P to assis t nationa l effort s t o tackle th e 
problem o f youth unemployment . The CYP had 
already assisted membe r government s i n th e 
promotion o f micro-enterpris e developmen t 
through entrepreneuria l trainin g programmes , 
and bega n to explore ways of empowerin g 
young people through the provisio n o f low-cos t 
credit t o micro-enterprises . 

In 1994 , the CYP held a  meeting in Malt a wit h 
an advisory grou p o f expert s i n the field o f 
small busines s and micro-credit . The purpos e 
of th e meetin g was to design a  suitable mode l 
for a  micro-credit an d saving scheme unde r th e 
auspices of th e CYP. The outcome o f thi s was 
that, i n 1995 , at their meetin g in Por t o f Spain , 
Trinidad an d Tobago, Commonwealth Yout h 
Ministers launche d the Commonwealth Yout h 
Credit Initiativ e (CYCI). 

The CYCI was originally conceive d a s having 
four phases : (1) Background Plannin g and 
Preparation; (2 ) Development o f CYCI 
Methodology; (3 ) Pilot-testing the scheme; and 
(4) Long-term expansion . Phases 1 and 2  were 
initiated b y the CYP, through th e Gender an d 
Youth Affairs Divisio n (GYAD ) of th e 
Commonwealth Secretariat . The mode l was 
developed throug h extensiv e consultations wit h 

Commonwealth membe r governments , non -
governmental organisation s (NGOs) , other 
agencies, donors and expert s i n the field o f 
micro-credit an d micro-enterpris e development . 

In Phase 3, 1996-1999, the CYCI was pilot-teste d 
in Guyana , India , Solomon Island s and Zambi a 
(the hos t countries o f th e CYP's Regional Centre s 
in each of th e four mai n region s of th e 
Commonwealth), i n collaboration wit h NG O 
partners i n eac h country. The pilo t test s 
demonstrated tha t the CYCI model i s workable, 
and provide d valuable lesson s that ca n be 
applied i n the replicatio n o f th e mode l i n 
other countries . 

Phase 4, expansion o f th e CYCI , is where thi s 
toolkit come s in . CYP is disseminating th e 
toolkit i n orde r to assis t Commonwealt h 
governments and other stakeholder s wishing to 
implement a  micro-credit schem e base d on th e 
CYCI model. I t i s essentially a  synthesis o f 
current goo d practice s and lesson s learned fro m 
the pilo t schcmes . The most importan t o f thes e 
was that youn g people are 'bankable'. The 
toolkit doe s no t give CYP any rol e i n micro -
credit delivery ; the intentio n i s to se t out a 
scheme that ca n be used b y any competen t 
agency i n an appropriate enablin g 
environment. 
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