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Overview of the CYCI Model 

Key features of CYCI 

The key features that distinguis h the approac h 
adopted b y the CYCI are as follows: 

NGO delivery: the loa n fund i s managed, 
loans are distributed an d training is 
provided b y an NG O with experienc e i n 
micro-credit and/o r enterpris e 
development; 

group lendin g and us e of grou p savings as 
collective collatera l agains t loan s and pee r 
group pressur e to ensure promp t 
repayment; 

democratic participatio n b y beneficiaries ; 

entrepreneurial developmen t an d busines s 
and managemen t trainin g as a prerequisit e 
for participation ; 

the provisio n o f suppor t services , marketin g 
assistance and information ; an d 

coherent, accountable and transparen t 
mechanisms to ensure effective monitorin g 
and facilitate evaluatio n an d impac t 
studies. 

Depending on loca l circumstances , i t ma y no t 
be possible or even desirable to includ e al l o f 
these key features i n a CYCI programme. 
Flexibility i s advisable i n selecting which 
features to emphasise , when implementin g th e 
programme i n differen t loca l contexts . 

Institutional Arrangement s 
The CYCI is set up and ru n b y an implementin g 
agency, normall y a n NG O with experienc e i n 
micro-credit delivery . The NG O may work i n 
partnership with th e nationa l o r loca l 
government, o r ma y operate o n it s own 
without a  formal relationshi p wit h th e 
government o r othe r organisation . I n this case, 

the lea d agency and the implementin g agency 
are one and the same. 

If the CYCI is being initiated b y a nationa l 
government i n partnershi p with a n 
implementing NGO , the mai n institutiona l 
units of th e initiativ e ar e the lea d agency and 
Point o f Contact , the Managemen t Advisor y 
Board and the implementin g agency . I n some 
circumstances the CYP Regional Centres may 
also play a role as one of th e institutiona l 
arrangements fo r the programme . 

Lead Agency and Point  of  Contact 

The lead agency ha s the primar y responsibilit y 
for initiatin g the programme . I t ma y be: 

a ministr y o r department o f governmen t 

an internationa l developmen t agenc y 

a development ban k o r other organisation . 

The Poin t o f Contac t i s an individua l o r 
individuals withi n th e lea d agency whose rol e 
is to liais e between the lea d agency and th e 
other stakeholders , particularl y th e 
Management Advisor y Boar d and th e 
implementing agency . 

Management Advisory  Board 

The role of th e Managemen t Advisor y Boar d 
(MAB) is to supervise , monito r an d evaluate th e 
CYCI. The MAB may include representative s 
from th e lea d agency, the busines s community , 
banks, youth institution s an d young peopl e 
themselves. A representative of the  appropriate 
CYP Regional Centre may also  sit on  the  MAB. 
The members o f the MA B are expected to tak e 
a keen interes t i n the developmen t o f th e 
programme. They are normall y volunteers , 
although som e of thei r cost s may b e covered 
by programme funds . 
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Figure 1: Institutional Arrangement s o f CYCI 

Implementing agency 

The CYCI is operated by an implementing 
agency which is responsible for administering 
the credit facility, training the borrowers, and 
carrying out monitoring , evaluation and 
reporting, and is normally an NGO working in 
partnership with the lead agency, in the 
locality where potential beneficiaries are 
situated. Fund management is in the hands of 
the implementing agency. 

Target Beneficiarie s 

The beneficiaries targeted by CYCI are normally 
young women and men aged 15-29, the 
definition of 'youth' employed by the 
Commonwealth Youth Programme, However, 
the CYCI principles and methodology can be 
adapted to provide a particular focus on 
women, the disabled, refugees and homeless 
people, the poorest of the poor, those in rura l 
or urban areas, or other specific target groups. 

Generally, beneficiaries are drawn from poor 
communities who have no access to formal 
credit or financial services such as those 
provided by commercial banks . They are 
usually people who have no track record of 
financial borrowing or any collateral to offer , 
and who have good ideas and workable plans 
for micro-enterprises bu t who may lack 
entrepreneurial skill s or experience. 

The CYCI is designed to assist: 

1. thos e who are entering into self-
employment for the first time; and 

2. emergen t entrepreneurs who are trying to 
expand self-employment activities into 
those that provide additional employmen t 
for one or more other persons. 

The loans provided under the CYCI are 
therefore of two kinds: start-up funding and 
scale-up funding. 

1. Start-u p funds are targeted for income-
generating activities that provide self-
employment. 

2. Scale-u p funds are for activities that 
provide employment for others. 

All activities supported by the CYCI should be 
non-exploitative and environmentally 
sustainable, and must take place within the 
laws of the land. Activities which could 
adversely affect human rights , contribute to 
the degradation of the environment or involve 
trade in illegal drugs are not permitted. 

Training 

All beneficiaries receive training in 
entrepreneurship development and enterprise 
skills including: 

group formation 
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savings 

bookkeeping 

administration, an d 

marketing 

as a prerequisite to receivin g loans . 

As part o f the training, participants receiv e 
help i n developing their busines s ideas , 
including the development o f a  basic busines s 
plan which demonstrate s tha t thei r propose d 
business is viable and sustainable . This shoul d 
be a very simple documen t whic h ca n b e i n 
the loca l language . Borrowers are required t o 
complete this busines s pla n i n orde r to b e 
eligible to receiv e a loan . 

Training for participant s an d projec t staf f als o 
serves to catalys e the formation o f 
beneficiaries int o loa n and savings groups. 

Group Formatio n 

Beneficiaries work togethe r i n groups an d 
determine the natur e o f the busines s idea 
that they wish to pursu e individuall y o r 
collectively. 

Beneficiaries ar e encouraged to develo p 
their ow n grou p constitution an d rules . 

Formation o f group s creates pee r pressure , 
promotes complianc e with projec t rule s and 
provides pee r suppor t a t times o f difficulty . 

Group member s are expected to ope n a 
joint saving s account with a  savings bank o f 
their choic e to encourage savings and t o 
provide securit y i n the even t o f default . 

Borrowers are made accountable to th e 
programme b y signing an agreement tha t 
they will follow the rules and regulations , and 
will repa y their loan s in ful l t o their groups . 

The number s o f peopl e i n eac h group ma y vary 
according to loca l circumstances . I n mos t cases, 
groups of fiv e to ten peopl e ma y b e preferable . 
The exact numbe r ma y be determined b y the 
beneficiaries themselves . 

Delivery of Loan s 

Loans to first-time borrower s are usuall y 
small, e.g . US $50-$500. Once repayment o f 
the initia l loa n i s complete, the beneficiar y 
may b e eligible fo r a  larger loan . The rational e 
for keepin g loans within a  restricted siz e is 
that: 

the CYCI focuses on small-scal e enterprise s 
whose need s should no t b e very great ; 

the programm e seek s to delive r loan s to a 
large number o f beneficiaries ; an d 

experience ha s shown that recover y rate s 
for loans  to first-time borrower s are ofte n 
higher when loan s are kep t small . 

Interest i s charged a t the marke t rat e or higher , 
in order to cove r costs of training and othe r 
business support . Subsidised credi t a t lower -
than-market interes t rate s is not recommended : 
it discourages savings, promotes a mentality o f 
dependency rathe r than enterprise , and i s no t 
sustainable. 

Repayments are made on a  weekly basi s withi n 
a schedule corresponding to the lengt h o f th e 
project cycl e (normally si x months o r a  year). 
Repayments consis t o f interes t an d par t o f th e 
capital. I n case of default , repayment s ar e 
taken bot h from the saving s accumulated i n 
the group fund an d from individua l savings . 
Loans are normally delivere d o n a staggered 
schedule. A certain numbe r o f grou p member s 
receive loans and i f thes e are repai d 
satisfactorily th e remainin g member s can 
access loans. For example, in a  five-person 
group, two o r three member s receiv e thei r 
loans and their progres s i s monitored fo r fiv e 
weeks. I f repaymen t i s prompt an d othe r rule s 
and regulation s are observed, two o r thre e 
more loan s are given. Further monitorin g ma y 
take plac e before the las t membe r o f th e grou p 
receives his/her loan . 

CYCI beneficiaries shoul d eventuall y b e able t o 
access the commercia l bankin g network onc e 
they hav e accumulated sufficien t assets/saving s 
and collateral . The CYCI loan fund ca n then b e 
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applied to ne w groups of emergin g 
entrepreneurs. 

Monitoring and Evaluatio n 
The Managemen t Advisor y Boar d i s the mai n 
institutional uni t fo r th e monitorin g an d 
evaluation o f th e CYCI . It works with th e 
implementing agency i n monitorin g loa n 
repayments and the progres s of individua l 
enterprises, and with th e lea d agency an d 
funders to monito r th e implementin g agency' s 
management o f the loa n fund an d evaluat e 
the overal l impac t o f th e programme . 

Tools for monitorin g and evaluation ar e 
provided i n Modul e 3  of th e CYCI Toolkit. 

Sustainability 

The creation an d developmen t o f sustainabl e 
micro-enterprises i s a specific objective o f th e 

CYCI. Partner NGO s in the CYCI programme ar e 
selected according to thei r abilit y to attai n 
sustainability o f th e loa n fund , which i s 
expected to reac h a position o f sustainabilit y 
after thre e years. 

The Role of the Commonwealt h 
Youth Programm e 
The CYP may provide , on reques t from membe r 
governments, short-term technica l assistanc e i n 
implementing the CYCI and/or trainin g projec t 
staff i n the CYCI methodology. These activities 
would normall y b e funded through th e 
Commonwealth Fun d for Technical Co-
operation (CFTC) . The CYP may also provid e 
assistance in the form o f advocac y an d 
lobbying, helpin g lea d agencies to identif y an d 
approach potentia l source s of funding , and th e 
monitoring and evaluation o f th e programme . 
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