
Enabling Environment o f CYCI 

The success of a  micro-credit schem e under th e 
CYCI model depend s i n par t on the political , 
economic, socia l and cultura l environmen t i n 
which the programm e i s implemented. This 
section examines some of the ke y elements o f 
an enabling environment fo r the CYCI. 

Peace, Democracy and Politica l 
Stability 

Peace is the first and mos t basi c element o f th e 
enabling environment Th e CYCI cannot b e 
implemented i n a situation o f war , dislocatio n 
and the threat o f violence . Democracy an d 
political stabilit y contribute t o peac e and a n 
environment tha t ca n enable successfu l CYCI 
implementation. 

Political Wil l and Supportive Policy , 
Legal and Administrativ e 
Frameworks 
Full politica l suppor t a t the highes t level s o f 
government i s an essentia l elemen t o f th e 
enabling environment fo r the CYCI . If i t i s no t 
already present , such politica l suppor t ma y b e 
gained through lobbying , advocacy, awareness 
raising and communications activities . A 
template fo r us e in such advocacy work i s 
provided i n Appendix B . 

Political wil l i s also required o n the par t o f 
district authoritie s as well as local traditiona l 
authorities, whose active support an d approva l 
is key to the successfu l implementation o f a 
micro-credit schem e at the loca l level . 

Political suppor t a t the nationa l leve l i s 
expressed through th e importanc e place d o n 
the programm e b y the politica l leadership , th e 
presence of supportiv e policy , lega l an d 
administrative frameworks , and the provisio n 

of financia l an d huma n resource s that ar e 
sufficient t o secure the loa n fund an d 
administer it . 

The government shoul d promot e and suppor t 
an integrate d approach to micro-enterpris e 
training and credi t schemes : tying them int o 
national an d loca l development plans , and th e 
activities o f al l relevan t economic , agricultura l 
and industria l ministrie s (Commonwealt h 
Secretariat, 1998b) . In other words , for 
maximum effectiveness , the CYCI should no t 
be merely a  small, isolated developmen t 
programme tha t i s 'added on'  t o othe r 
development plans , bu t should form par t o f 
the mai n thrus t o f these plans . 

The CYCI is intended fo r implementatio n 
within th e contex t o f a  market econom y i n 
which employmen t ca n be readily created an d 
micro-enterprises ca n flourish. A regime of ta x 
incentives can encourage bank s and financia l 
institutions, NGO s and private-secto r partner s 
to engag e in activities that encourag e micro -
enterprises and micro-credit . Bankin g 
regulations should promot e soun d financia l 
practices, ensure the securit y o f depositors , 
and no t presen t impediments to micro-lending . 

Adequate Financia l and Huma n 
Resources 
The first and mos t obvious financia l resourc e 
is of cours e the loa n fund itself . This may be 
provided b y the nationa l government , b y 
regional o r internationa l dono r agencies , or 
individual o r corporate donors . 

At the leve l o f the lea d agency, financial an d 
human resource s are neede d to overse e the 
programme, co-ordinate the activities o f th e 
various stakeholders , and carry out monitorin g 
and evaluation . 
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The day-to-day runnin g of the fund an d th e 
delivery o f loan s to clien t micro-enterprise s 
would normall y b e the responsibilit y o f th e 
implementing NGO , which wil l requir e fundin g 
for the start-up and operating costs of th e 
programme. 

Culture of Entrepreneurshi p an d 
Co-operation 
At the loca l level , a CYCI is most likel y t o 
succeed i n a  relatively homogeneou s 
community whos e member s are accustome d 
to working together i n a  spirit o f co-operation . 
The presence of a  well-established cultur e o f 
trade and entrepreneurship i s a further 
contributor t o the enabling environment fo r 
the CYCI . 

Where these elements are no t presen t o r are 
present onl y to a  limited degree , greater 
emphasis should b e placed on enterpris e 
training, busines s counselling and marketin g 
advice to emergen t entrepreneurs , to ensur e 
that they are able to mak e full us e of loan s 

received. I n the pilo t project s o f the CYCI , the 
length o f trainin g provide d to clien t micro -
entrepreneurs varie d from a  few weeks to 
several months , depending on the extent t o 
which client s were accustomed t o the busines s 
environment. 

Supportive Infrastructur e 

An environment wher e there are already 
functioning market s and the infrastructur e t o 
support the m wil l hel p to enabl e the successfu l 
implementation o f a  CYCL Emergent 
entrepreneurs benefi t from th e same 
infrastructural investment s a s other businesses . 
These include roads , communications , 
transport facilitie s and/or energ y supplies . 

Access to ra w material s i s another importan t 
element o f th e enabling environment. There is 
a large , untapped potentia l i n the processin g 
of primar y commodities , which are currentl y 
produced b y the rura l poo r i n man y areas. 
Access to the requisit e ra w material s shoul d 
not b e impeded. 
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