
Orientation Course 

The Orientation Cours e provides personne l 
from th e lea d agency with th e informatio n 
they requir e to initiat e a  micro-credi t an d 
micro-enterprise developmen t programm e 
based on the CYCI mode l. Since it presents a 
general overvie w o f micro-credi t an d the CYCI, 
it ma y also b e useful fo r othe r personne l 
besides those directly involve d i n implementin g 
the initiative : finance, development planning , 
education an d trade polic y maker s coul d 
benefit fro m gainin g an appreciation o f th e 
CYCI approach an d integratin g an awareness o f 
it int o thei r ow n field o f activity . Furthermore , 
it ma y b e advisable to invit e representative s o f 
commercial bank s and financia l institution s t o 
the course , to rais e their awarenes s of ho w 
micro-credit work s and ho w i t differ s fro m 
their usua l practice . 

The materia l presente d i n the course i s covered 
in detai l i n Modul e 1  of th e CYCI Toolkit: CYCI 
Overview. I t i s recommended tha t trainee s rea d 
the modul e befor e the training takes place ; 
however, this i s not essential . In any case, the 
module serve s as a reference manua l fo r bot h 
trainers an d trainees during the course and fo r 
ongoing us e throughout CYC I implementation. 

The course presente d her e i s only a n outline . 
Users are strongly advise d to develo p thei r ow n 
orientation course , based on the materia l i n 
Module 1  of the CYCI Toolkit an d adapting thi s 
course, where appropriate , to sui t thei r specifi c 
needs and context . 

Course Overview and Objectives 

Overview 

The sample outline cours e provide d her e 
consists of si x units : 

Unit 1 . Introductio n 

Unit 2 . Background: Micro-credi t an d th e 
Commonwealth 

Unit 3 . Overview o f th e CYCI Model 

Unit 4. Enabling Environment o f CYCI 

Unit 5 . CYCI Stakeholders: Role s and 
responsibilities 

Unit 6 . Action point s for lea d agency 

Each unit coul d take anything from hal f a n 
hour to hal f a  day, depending on the time / 
resources available and the particula r need s of 
the participants . Also, units ma y no t al l requir e 
the same amount o f time . Fo r example, i t ma y 
be desirable to spen d mor e time o n Uni t 6 
than o n some of th e others, since this present s 
the action point s that mus t b e taken i n orde r 
to establis h the CYCI. 

Objectives 

By the end of thi s course, participants shoul d 
have a general working knowledg e o f th e CYCI, 
its mission , goals, objectives, philosophy an d 
approach. They should hav e a good 
understanding o f the majo r action s require d t o 
initiate a  CYCI at the leve l o f the lea d agency, 
including set-up , selecting the implementin g 
agency, programme deliver y and monitoring , 
evaluation an d reporting . Specific skill s 
acquired shoul d includ e identifyin g ways of 
strengthening the enabling environment o f th e 
CYCI, and evaluatin g proposal s fro m 
prospective implementin g agencies , and 
supervising programm e implementation . 

Participants who requir e an in-dept h 
knowledge o f programm e implementation , 
including general and financial management , 
portfolio trackin g and the us e of indicator s an d 
tools for monitoring , evaluation an d reporting , 
are referred to the course on CYCI 
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Implementation i n the nex t section o f thi s 
module. 

Unit 1. Introduction 
Topics covered 

I. Welcom e and introduction s 

II. Scop e and objectives o f th e trainin g 

I I I . W h a t i s t h e C Y C I ? 

Suggested activities 

The trainer make s some general introductor y 
remarks and introduce s herself/himself . 

Participants introduc e themselve s i n tur n 
and identif y a t leas t one specific thing they 
expect to obtai n fro m th e orientatio n 
course. 

The trainer give s a brief descriptio n o f th e 
CYCI and an overview o f the Orientatio n 
Course, using the overhead transparencie s 
provided (Overhea d nos . 1 and 2). 

Group activity: i f desire d the class may 
divide int o groups for a n ice-breakin g 
activity suc h as forming pair s and sharin g 
information abou t themselves , thei r 
experiences o f micro-enterpris e 
development, thei r expectations , thing s 
they would lik e to change , etc. Differen t 
pairs can then b e formed an d the sam e 
kind o f informatio n share d again. 

Unit 2. Background: Micro-credit 
and the Commonwealth 

Topics covered 

I. Wha t i s micro-credit ? 

II. Approache s to micro-credi t 

The Commonwealth Pla n of Actio n on Yout h 
Empowerment 

Suggested activities 

The trainer initiate s a  class discussion abou t 

micro-credit -  wha t it s purpose is , what i t 
can achieve, what i t cannot achieve , what i t 
requires i n order to achieve it s aims. 

Using Overhead no . 3, the trainer present s 
the two approache s to micro-credi t -  th e 
minimalist approac h an d the holisti c 
approach. 

Class discussion: participants discus s the 
advantages and disadvantages o f eac h 
approach. The trainer conclude s b y 
emphasising that the CYCI uses the holisti c 
approach. This can be done i n the contex t 
of a  brief overvie w o f th e strategi c 
objectives o f th e Commonwealth Pla n o f 
Action o n Youth Empowermen t (se e 
Overhead no . 4). 

Review questions 

1. What are the two mai n approache s to micro -
credit delivery ? 

2. What are the principl e elements o f th e 
holistic approach ? 

3. What are the limitation s o f micro-credit ? 

4. Unde r what circumstance s ca n micro-credi t 
be effective i n alleviating poverty ? 

5. What micro-credi t programme s hav e bee n 
tried i n your country ? Ho w successfu l wer e 
they in : promoting enterprise development ? 
alleviating poverty ? What were the reason s 
for thei r success/lac k o f success ? 

Unit 3. Overview of the CYCI Model 

Topics covered 

Definition, scope, goal and objectives of the 
CYCI 

Key features of CYCI 

Institutional arrangement s 

Target beneficiarie s 

Training, group formation, and delivery of 
loans 
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Monitoring and evaluation . 

Suggested activities 

Using Overhead no . 5 (or a flip chart) , the 
trainer give s a short presentatio n o f th e 
definition, scope, goal and objectives o f th e 
CYCI. 

Class discussion: the trainer invite s the class 
to identif y a s many ke y features o f the CYCI 
as possible, based on thei r curren t 
knowledge. Eac h feature i s written o n th e 
chalkboard o r flip-char t Th e findings ar e 
then compare d with th e lis t o f ke y features 
on the hand-out . 

The trainer present s the institutiona l 
arrangements o f th e CYCI using Overhead 
no. 6 . The class then separate s int o group s 
to (1 ) identify th e lea d agency i n th e 
national context ; (2 ) potentia l member s o f 
the Managemen t Advisor y Boar d and (3) 
identify possibl e partne r NGO s or possibl e 
ways of identifyin g potentia l partne r NGOs . 
The findings o f eac h group are discussed by 
the class as a whole. 

Class discussion: the trainer invite s the class 
to identif y th e target beneficiarie s o f th e 
programme. Ho w are they define d b y age, 
gender, geographica l location , famil y 
circumstances, incom e level , education 
level? The findings ar e written o n the flip -
chart o r chalkboard . 

The trainer give s a brief overvie w o f th e 
processes to b e undertaken b y the 
implementing agency : beneficiar y selection , 
training, group formation , disbursal o f 
loans, and monitorin g and evaluation , 
using the hand-outs . 

Review questions 

1. What are the ke y features o f the CYCI? 

2. Ho w can these features contribute t o 
achieving the CYCfs stated goals and 
objectives? 

3. Has anything like the CYCI been tried i n you r 
country? What were the results ? How di d 
that programm e diffe r fro m the CYCI? 

4. Should credi t for poo r peopl e b e subsidised 
by the government i n order to kee p interes t 
payments low ? State the reason s for you r 
answer. 

5. Who are the target beneficiarie s o f the CYCI 
as envisioned i n your country ? What are 
their physical , economic, healt h an d 
educational needs ? 

Unit 4 . Enabling Environment o f CYCI 

Topics covered 

Peace, democracy and politica l stabilit y 

Political wil l 

Adequate financia l an d huma n resource s 

Supportive policy , lega l and administrativ e 
frameworks 

Culture o f entrepreneurshi p an d co-
operation 

Supportive infrastructur e 

Suggested activities 

The trainer present s a brief overvie w o f th e 
enabling environment, usin g Overhead 
no. 6. The class breaks into groups t o 
discuss the curren t leve l o f politica l wil l an d 
resource availability fo r the establishmen t 
of th e CYCI in the country . Where i s politica l 
will strongest ? Where i s it weakest? Where 
and ho w can resource s be accessed? Where 
should advocacy effort s b e concentrated ? 
Findings are shared i n a  general discussio n 
with th e whole class. 

The trainer distribute s hand-ou t A . S/he 
may also draw attention t o Modul e 1  of th e 
CYCI Toolkit, especiall y Appendix B , 
'Advocating the CYCI'. 

Class discussion: drawing on the presen t 
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knowledge and experience o f the class, 
what policy , lega l and administrativ e 
barriers currently exis t to the success of 
micro-enterprise development ? Ho w can 
hidden barrier s b e brought to light ? Where 
can staf f g o to find ou t mor e about area s 
where there are gaps in thei r curren t 
knowledge? The trainer write s u p on th e 
flip-chart/chalk boar d any answers o n 
which ther e i s general consensus . 

Group discussion: group member s discus s 
the strengths , weaknesses, opportunitie s 
and threats (SWOT) to the establishment o f 
a successful micro-enterpris e developmen t 
programme i n a specific area o f th e 
country, i n terms o f th e prevailin g culture , 
infrastructure an d othe r condition s facin g 
the target beneficiaries . Finding s fo r 
different area s are compared i n a  general 
discussion involvin g the whole class . 

Review questions 

1. Regardin g the establishment o f a n effectiv e 
micro-enterprise developmen t scheme , what 
is the singl e mos t positiv e factor i n th e 
enabling environment a s it no w exist s i n 
your country ? 

2. What are four othe r positiv e factors i n th e 
current environment ? 

3. Where could advocacy and promotio n effort s 
be most effectivel y applie d i n order t o 
improve the enabling environment ? 

4. What wil l yo u do , personally, to improv e th e 
chances of succes s of th e CYCI in you r 
country? 

5. What wil l yo u ask your colleagues/boss to do? 

Unit 5 . CYCI Stakeholders: Roles and 
Responsibilities 

Topics covered 

Primary stakeholder s 

Secondary stakeholder s 

Doing a stakeholder analysi s 

Suggested activities 

Class discussion: the class brainstorms abou t 
who the stakeholders are in the CYCI . Then 
they brea k int o groups and ask the 
questions i n Overhead no . 7, about eac h o f 
the ke y stakeholders . 

Class discussion: the findings o f the grou p 
discussions are compared and tabulated o n 
a flip-chart o r chalkboard . Through 
discussion the class arrives at an agreed 
stakeholder analysis . 

Review questions 

1. Who are the ke y stakeholders i n the CYCI? 

2. What are their mai n point s o f agreement ? 

3. What are the potentia l sources/area s o f 
conflict? 

4. What strategi c intervention s coul d b e made, 
and b y whom, to align the stakeholde r 
interests i n a  more supportive/productiv e 
way? 

5. What can you d o to ensure that thes e 
interventions ar e made ? 

Unit 6. Action Points for Lead Agency 

Topics covered 

Set-up 

Selecting the implementin g agenc y 

Staff an d institutiona l trainin g 

Programme implementatio n 

Monitoring and evaluatio n 

Suggested activities 

Using Overhead no . 8, the trainer provide s 
an overview o f th e mai n step s of th e Set-u p 
phase. 
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Group activity: workin g in pair s or smal l 
groups, participants dra w u p a draft pla n o f 
action fo r CYCI implementation i n th e 
national context , includin g identifyin g 
possible institutiona l arrangements , sources 
of funding , location o f implementation , 
target group(s ) addressed, potential partne r 
NGOs, budget and timeframe . 

Each group present s their pla n o f action t o 
the whole class using the flip chart , and th e 
class discusses the merit s o f eac h plan . 

The trainer present s the three mai n step s i n 
the proces s of selectin g a partner agency , 
using Overhead no . 8, and drawin g 
attention t o the lega l and financia l 
agreement include d i n Modul e 1  of th e 
CYCI Toolkit. 

Group activity: workin g in pair s of smal l 
groups, participants discus s their opinions , 
expectations and experiences i n requestin g 
and evaluating proposal s from potentia l 
partner NGO s and selecting an appropriat e 
implementing agency . They prepare draf t 
proposals which ar e then evaluatio n b y the 
class as a whole. 

The trainer present s a brief overvie w o f th e 
CYCI programme implementatio n cycle , 
using Overhead no . 9, followed b y a 
question an d answer session to ensur e 
participants hav e a working knowledg e o f 

the programm e cycl e to b e implemented b y 
the partne r NGO. 

The trainer present s the mechanism s fo r 
monitoring and evaluation , referring once 
again to Overhea d no . 8. 

[Note: at this stage i t ma y b e desirable to ente r 
into greate r detai l regardin g programm e 
implementation, monitoring , evaluation an d 
reporting. If  so,  trainers may  refer  to Module 3 
of the  Toolkit  and  to  Units  5 and 6  of the 
Implementation Course,  which  is  dealt with  in 
the next section of this  module.] 

Review Questions 

1. What are the functions o f the Managemen t 
Advisory Board ? Who are the Board' s 
members? 

2. I n the Reques t for Proposals , what 
information shoul d potentia l partne r 
agencies b e requested to supply as part o f 
their proposal ? 

3. What are the five mos t importan t qualitie s 
for the CYCI implementing agency ? 

4. What are the monitorin g and evaluatio n 
mechanisms o f the CYCI? 

5. How can you tel l when a  micro-credi t 
scheme i s successful? Can you identif y a t 
least three differen t criteri a fo r evaluatin g 
the success of a  CYCI programme? 
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