
Appendix 1: Handouts 

Handout A : Key features o f CYCI 

Handout B : Role of the implementin g agenc y 

Handout C : Business Pla n 

Handout D : Sample Budge t Shee t 

Handout E : Staff trainin g need s checklis t 
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Handout A 

Key features of CYCI 
NGO style of delivery 

group lending and use of group savings as collective collateral 

democratic participation by beneficiaries 

use of peer group pressure to ensure prompt repayment 

entrepreneurial development, business and management training 

support services, marketing assistance and information 

mechanisms to ensure effective monitoring and evaluation 
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Handout B 

Role of the implementing 
agency 

formulate and design an appropriate credit scheme, in collaboration with 
other stakeholders; 

take responsibility for the day-to-day operation of the credit scheme; 

manage the loan fund and borrower repayments; 

empower beneficiaries through entrepreneurship, business and management 
training and ongoing counselling; 

access financial services by either (1) creating innovative linkages with formal 
financial institutions while remaining outside of them, or (2) transforming 
itself into a formal financial institution; and 

monitor the scheme through regular reviews with beneficiaries, and report 
back to lead agency, funders and other authorities. 
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Handout C 

Business Plan 

Proposed intervention 
- Overal l objective 
- Specifi c goals 
-Target group(s) 
- Promotio n and publicity 
-Timeframe 
- Wor k plan 
- Anticipate d outcomes 

Operational capacity 
- curren t staff capacity 
- wha t staff wil l be needed to implement the programme 
- proposa l to increase staff i f necessary 

Training programme 
- o f staff to implement the programme 
- o f beneficiaries 

Budget and funding 
- start-u p costs 
- operatin g costs 
- trainin g costs 
- capita l costs (loan fund) 
- source s of income and funding 
- sustainabilit y target 

Monitoring, evaluation and reporting 
- ke y indicators 
- logica l framework 
- collectio n of field data 
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Handout D 

Sample Budget Sheet 
Revenues 

Interest from loan s 
Interest from investment s 
Other sources 

Total revenue s 
Expenditures 

Staff salarie s 
(list staff member s 
and their salaries ) 
consultancy fees 

sub-total salaries/ 
consultancy fees 

Overheads 
office renta l 
office furnitur e 
office equipmen t 
office supplie s 
(stationery, postag e 
stamps, etc.) 
Telephone 
utilities (electricity , 
water, heating) 
bank charges 
transportation/ 
travel costs (for 

field visits , etc.) 
advertising and promotio n 
Insurance 
repairs and maintenanc e 
sub-total 
overheads 

Other expenses 
cost of capita l 
loan losses 
sub-total other 
expenses 

Total expenditure s 
Surplus/deficit 
Funds required: 
Operating funds (ente r 
deficit o r subtract surplus ) 

Loan capita l 
Total funds require d 

Year 1 Year 2 Year 3 

Sources: UNDP, 1997; Commonwealth Secretariat, 1998 
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Handout E 

Staff training needs checklist 
A working knowledge of the CYCI, including : 
- goal s and objectives 
- basi c terms and concepts 
- ke y defining features 
- ke y stakeholders 
- institutiona l arrangements 
- structures , procedures and mechanisms 
- holisti c approach 

financial management skills for the management of the loan fund, including: 
- negotiation s with formal financial institutions, e.g., commercial banks 
- screenin g and approval of loan applications 
- settin g of interest rates for loans and savings 
- determinatio n of loan sizes and repayment schedules 
- loa n disbursal and repayment collection 

the capacity to provide training to the beneficiaries in such areas as: 
- formatio n and maintenance of credit groups 
- financia l management of loans and businesses 
- entrepreneurshi p and business skills 
- marketin g 
- persona l development and motivation 

the capacity to enter the areas where the communities of beneficiaries are 
located and carry out: 
- baselin e surveys and participatory rural appraisal 
- promotio n and marketing of the credit programme 
- recruitmen t of potentia l beneficiaries 
- busines s counselling 
- ongoin g mentorship and guidance 
- assistanc e in developing the technical skills of beneficiaries 
- monitoring , evaluation and reporting 

language and communications skills 
- i n areas where a range of different local languages are spoken 
- i n areas where literacy rates are low and communication with beneficiaries 

must be carried out verbally or using visual signs, maps, models, etc. 
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Appendix 2: Overheads 

Overhead 1 : Wha t i s the CYCI? 

Overhead 2: Overvie w o f Orientatio n Cours e 

Overhead 3 : Approache s to Micro-Credi t 

Overhead 4: Strategi c objectives o f the Plan  of Action on Youth Empowermen t 

Overhead 5 : Mission , Scope Goal and Objectives of th e CYCI 

Overhead 6 : Institutiona l Arrangement s and Enablin g Environmen t 

Overhead 7 : Question s for Stakeholde r Analysi s 

Overhead 8: Actio n Point s for Lea d Agency 

Overhead 9 : Overvie w o f CYC I Programme Cycle 

Overhead 10 : Overvie w o f Implementatio n Cours e 

Overhead 11 : Participator y Rura l Appraisa l 

Overhead 12 : Designin g the loa n and saving s packag e 

Overhead 13 : Staf f role s and responsibilitie s 

Overhead 14 : Promotin g and publicisin g the programm e 

Overhead 15 : Criteri a fo r assessin g applications 

Overhead 16 : CYC I beneficiary trainin g programme : Essentia l areas to b e covered 

Overhead 17 : Credi t Group Formatio n 

Overhead 18 : Genera l Managemen t o f th e Programm e 

Overhead 19 : Th e accounting system 

Overhead 20: Selectin g computer softwar e 

Overhead 21: Processin g loans 

Overhead 22: Providin g ongoing business counselling and suppor t 

Overhead 23: Type s of indicator s 

Overhead 24: Portfoli o performanc e indicator s 

Overhead 25: Productivit y an d efficiency indicator s 

Overhead 26: Financia l sustainabilit y indicator s 

Overhead 27: Tool s for monitorin g and evaluatio n 

Overhead 28: Logica l Framewor k 
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