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Much has been written about the impact of globalization on the world's poo r 
and especiall y o n low-incom e wome n producer s an d workers . I t i s generally 
accepted tha t th e impac t ca n b e bot h negativ e an d positiv e an d differ s b y 
country, industry or trade and employment status . Some women find ne w jobs 
or ne w market s fo r thei r products , while other s hav e los t jobs or markets . In 
addition, many hav e seen their wages decline , their workin g conditions dete -
riorate o r thei r workloads increase. 1 

While recognizing tha t negativ e effect s d o occur , the focus o f thi s boo k i s 
to sho w tha t globalization , an d especiall y trad e liberalization , ope n u p ne w 
economic opportunitie s an d tha t low-incom e wome n ca n tak e advantag e o f 
these i f enable d t o d o so . Th e si x cas e studie s commissione d o n thi s them e 
have been written by teams of international an d national experts from variou s 
Commonwealth countries . I n recognitio n o f th e fac t tha t condition s an d 
needs o f wome n i n differen t type s o f employmen t var y considerably , th e 
studies cove r a  rang e o f employmen t type s includin g smallholder s i n trad -
itional expor t commodities , wag e worker s i n non-traditiona l expor t crop s 
and wag e workers i n labour-intensive expor t industries . 

The wome n upo n who m th e cas e studie s ar e base d ar e representativ e o f 
those wh o mak e u p th e majorit y o f th e world' s 55 0 millio n workin g poo r 
(ILO, 2004) . I f th e Millenniu m Developmen t Goa l (MDG ) o f halvin g th e 
number o f those living in poverty b y the year 2015 i s to be met, then wome n 
like thes e mus t b e enable d t o adequatel y contribut e t o an d benefi t fro m 
export-led growth . Trad e liberalizatio n wil l no t automaticall y resul t i n a 
reduction i n poverty. This boo k hope s t o contribute t o ou r understandin g o f 
how this linkage can be strengthened b y giving a detailed account and analysi s 
of a  rang e o f strategie s tha t hav e bee n develope d an d implemente d i n orde r 
to make sur e that liberalizatio n benefit s thos e who ar e most i n need . 
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Purpose of the Book 
The researc h undertake n i n th e preparatio n o f th e cas e studie s ha d fou r 
major purposes . First , i t aime d t o provid e activist s an d researcher s i n 
Commonwealth countrie s wit h th e opportunit y o f examinin g thei r experi -
ences of working with women within the context of trade liberalization. Thus, 
the cas e studie s hav e bee n writte n b y peopl e wh o hav e bee n ver y closel y 
involved i n the initiatives described . 

Second, i t aime d t o contribut e t o th e curren t debat e abou t wome n an d 
trade policy i n developing countries with a  focus o n th e informal economy . 

Third, given the complexity o f the strategies needed t o overcome the con -
straints which women fac e in benefiting fro m trad e liberalization , i t aimed t o 
provide informatio n tha t woul d b e usefu l t o a  rang e o r actor s an d institu -
tions i n developin g successfu l strategies . Th e institution s involve d includ e 
international agencies , governmen t agencies , non-governmenta l organiza -
tions (NGOs ) an d th e privat e sector , includin g companies , cooperatives , 
membership association s an d trad e unions . 

And finally , give n th e importan t rol e tha t trad e an d othe r governmen t 
policies pla y i n th e wa y i n which benefit s fro m trad e an d marke t liberaliza -
tion are distributed amon g differen t segment s of the population, th e researc h 
was intende d t o b e o f us e t o governments . I t aime d t o provid e governmen t 
policy-makers i n Commonwealt h countrie s wit h concret e example s o f ho w 
policies an d programme s whic h accompan y trad e an d marke t liberalizatio n 
can enable and hav e enabled a  shift o f access , power an d returns in favour o f 
low-income women producer s an d worker s withi n globa l valu e chains . 

Research Questions 
The overall research question posed in the book is : to what extent can wome n 
producers an d worker s i n developin g countrie s benefi t fro m ne w economi c 
opportunities arisin g from trad e an d marke t liberalization ? 

More specifically , th e book look s at : 

• th e natur e an d conten t o f th e strategie s whic h hav e successfull y linke d 
women producer s wit h globa l market s o r create d job s fo r wome n i n 
export markets ; 

• th e role of government an d othe r actor s i n successful strategies ; 

• th e replicability an d sustainabilit y o f achievements . 

Selection of Case Studies 
All the case studies in the book include the common premise that low-incom e 
women producer s an d worker s ca n benefi t fro m trad e liberalizatio n i f the y 
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are enabled t o d o so . However, the y were als o selecte d t o provid e a  range o f 
contexts, strategie s an d experience s whic h ca n ad d t o ou r understandin g o f 
the complex issue of spreading the gains of trade and market liberalizatio n t o 
poorer section s o f the population . Therefore , the y include : 

• differen t region s of the Commonwealt h an d economie s o f differen t sizes ; 

• differen t type s of local producers/workers, including independent producers , 
employees in small-scale factories, and wage workers in large farms, factorie s 
and companie s supplyin g expor t market s throug h globa l valu e chains ; 
existing members o f the workforce ar e involved a s well as new entrants ; 

• differen t economi c sectors , includin g unprocesse d an d processe d trad -
itional commodities , non-traditiona l agricultura l commodities , labour -
intensive manufactured good s an d labour-intensiv e services ; 

• differen t strategies/approache s t o maximizin g trade-relate d employmen t 
opportunities, including alternative trade, traditional busines s developmen t 
services, socia l entrepreneurship , corporat e socia l responsibility/labou r 
legislation, female-led industrializatio n and technology-driven globalization ; 

• differen t type s o f actor s (internationa l agencies , governments , inter -
national an d nationa l NGOs , an d th e privat e sector ) involve d i n differen t 
combinations i n assistin g loca l wome n producer s an d worker s t o tak e 
advantage o f ne w economi c opportunitie s arisin g fro m trad e an d marke t 
liberalization. 

Summary of the Case Studies 
Of th e si x cas e studie s include d i n th e book , thre e ar e fro m Afric a (Ghana , 
Mozambique an d Sout h Africa) , tw o ar e fro m Sout h Asi a (Banglades h an d 
India) an d on e i s fro m th e Pacifi c (Samoa) . Severa l o f th e cas e studie s als o 
involve develope d countrie s withi n th e Commonwealth , includin g th e UK , 
Australia an d Ne w Zealand , whic h ar e linke d t o producer s an d worker s i n 
the Sout h throug h variou s marketin g arrangement s an d commodit y o r pro -
duction chains . Th e siz e o f th e economie s involve d varie s fro m ver y tin y 
(Samoa) t o very large (India) . 

In terms o f work involved , three o f the case studies focu s o n independen t 
producers/smallholders (Ghana , Samo a an d Mozambique) , on e involve s 
employees o f smal l factorie s (Mozambique ) an d thre e involv e wage worker s 
in larg e enterprise s (Sout h Africa , Banglades h an d India) . Those involve d i n 
Ghana, Samoa , Mozambiqu e an d Sout h Afric a ar e existin g member s o f th e 
workforce, whil e th e wome n i n Banglades h an d Indi a ten d t o b e ne w 
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entrants. Al l the women i n the case studie s ar e eithe r self-employe d o r wag e 
workers withou t contract s an d ar e thu s par t o f th e informa l economy . Th e 
only exception i s the India case study, where the women do have contracts, bu t 
are workin g unde r condition s whic h bea r man y o f th e characteristic s o f th e 
informal economy . 

Three o f th e cas e studie s involv e traditiona l commoditie s (coco a i n 
Ghana, coconuts in Samoa an d cashew nuts in Mozambique), although i n all 
cases strategies have included moving into value-added processed commoditie s 
(chocolate, organi c virgi n coconu t oi l an d processe d cashews) . On e stud y 
involves non-traditional agricultura l export s (deciduous fruits i n South Africa) . 
The Banglades h cas e stud y look s a t labour-intensiv e manufacture d good s 
(ready-made garments ) an d th e Indi a cas e stud y look s a t labour-intensiv e 
services (call centres). The relationship between trade policies and these various 
economic sector s i s explored i n a  separate chapter . 

In terms of strategies , there are examples of fair trad e (Ghana) ; traditional 
business developmen t services/nich e marke t (Samoa) ; small enterpris e devel -
opment/social entrepreneurship (Mozambique) ; ethical trade/labour legislatio n 
(South Africa) ; female-le d industrializatio n (Bangladesh) ; an d technology -
driven globalizatio n (India) . These strategie s ar e al l se t within th e context o f 
global valu e chain s an d th e wa y i n whic h analysi s o f thes e chain s ha s 
informed thei r development . 

Finally, while mos t o f th e case studie s involv e a  range o f actors , there ar e 
usually one or two dominan t players . These include: fair trad e organizations / 
international NGO s (Ghana) ; a  nationa l women' s NG O (Samoa) ; socia l 
entrepreneur/government (Mozambique) ; Northern supermarkets/governmen t 
(South Africa) ; internationa l agencies/privat e secto r (Bangladesh) ; an d multi -
national companies/nationa l companie s (India) . 

Obviously, no t al l countries and no t al l the differen t type s of employmen t 
undertaken b y low-income women could be included. One important categor y 
which i s no t covere d i s tha t o f homeworker s o r industria l outworker s wh o 
work fro m thei r home s unde r informa l arrangement s withi n globa l valu e 
chains. This category , which i s fast growin g a s employers tr y t o reduc e cost s 
by contracting ou t work , has , however, been covered i n other recen t publica -
tions (Lun d an d Nicolson , 2003 ; Oxfam , 2004) . I n addition , whil e th e cas e 
studies ar e very detailed , no t al l issue s o f importanc e t o low-incom e wome n 
could b e covered withi n them . On e importan t subjec t tha t i s no t covere d i s 
that o f th e extensio n o f socia l protectio n t o low-incom e wome n wh o wor k 
informally. Again , thi s ha s bee n covere d i n anothe r volum e o f cas e studie s 
(Lund and Nicolson , 2003) . 

Some o f th e mai n characteristic s o f eac h cas e stud y ar e presente d i n th e 
brief summarie s belo w a s a  guide to the main sectio n o f th e book . 
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Kuapa Kokoo Cooperative, Ghana 
The Kuapa Koko o cocoa cooperative i n Ghana buy s cocoa from it s members 
for onwar d expor t an d sal e through th e Ghan a Coco a Marketin g Compan y 
(CMC). It ha s a  membership o f 45,00 0 farmer s i n 89 0 villages , of whom 7 0 
per cen t ar e smallholder s an d 3 0 pe r cen t ar e women . Th e cooperativ e wa s 
established i n 1993 , wit h th e assistanc e o f Twi n Trading , U K an d th e 
Netherlands developmen t organisation , SNV , i n respons e t o th e liberaliza -
tion o f th e coco a sector , an d ha s grow n ver y rapidl y fro m it s origina l mem -
bership bas e o f 2,00 0 farmers . Th e outpu t o f th e cooperativ e represent s 
about 8  per cent of total world sale s of cocoa. Of this, about 3  per cent is sep-
arated an d tagge d fo r th e fai r trad e marke t whic h guarantee s a  'floor ' pric e 
per tonne and a  'premium' o f US$150 per tonne for investmen t in community 
projects whic h mee t women' s priorit y need s i n thei r everyda y lives . In addi -
tion, Kuap a Koko o member s ow n th e Da y Chocolat e Compan y i n th e U K 
which move s producer s u p the globa l valu e chain fro m productio n t o retail -
ing. The cas e stud y show s ho w smallholder s wer e helpe d t o seiz e the oppor -
tunities whic h aros e followin g th e abolitio n o f th e Ghan a Coco a Boar d 
(Cocobod) an d wer e thus able to take contro l o f thei r ow n livelihoods . 

Virgin Coconut Oil Cooperatives, Samoa 

The secon d cas e stud y i s fro m Samoa , wher e a  loca l NGO , Wome n i n 
Business Developmen t Incorporate d (WIBDI) , ha s introduce d a n improve d 
production technolog y to 1 3 cooperatives t o enable them to produce organi c 
virgin coconut oi l for expor t market s - primaril y Australia an d New Zealand . 
Each cooperativ e ha s abou t 5 0 members , al l o f who m belon g t o th e sam e 
extended family . Wome n manag e al l bu t thre e o f th e cooperative s an d 
women's statu s ha s increase d a s the y ar e see n a s havin g brough t incom e 
opportunities t o thei r communities . Th e projec t wa s starte d b y WIBD I i n 
1996 as part of its micro-finance an d micro-enterprise scheme, and has enabled 
women and their families to improve their incomes as well as reviving coconut 
production an d contributin g t o expor t earnings . Export s hav e increase d sig -
nificantly sinc e organi c certificatio n wa s obtained . Th e stud y show s ho w a 
local NG O ca n assis t wome n t o ente r expor t market s throug h provisio n o f 
traditional busines s service s includin g credit , training , improve d techno -
logies, and marketin g researc h an d assistance . 

Cashew Nut Producers and Processors, Mozambique 

The thir d cas e stud y focuse s o n wome n smallholder s an d factor y worker s 
involved i n effort s t o regenerat e th e cashe w nu t production , processin g an d 
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export industr y i n Mozambique . Followin g th e collaps e o f th e larg e state -
owned processin g factorie s i n the 1990s , severa l smaller-scal e factorie s hav e 
been establishe d b y th e privat e secto r wit h governmen t support . A  particu -
larly interestin g experimen t i s th e settin g u p o f 'satellite ' processin g unit s 
around on e o f thes e factories . Thi s i s see n a s a  wa y o f addin g mor e valu e 
locally, shortening the supply chain b y eliminating middlemen an d providin g 
more employment fo r rura l people , including women. This innovative mode l 
revolves around a  social entrepreneur i n partnership with government an d a n 
international NGO , Technoserve . 

Deciduous Fruit Workers, South Africa 

The fourth stud y look s a t the introductio n o f nationa l labou r legislatio n an d 
private secto r code s o f conduc t an d thei r impac t o n wome n workin g i n th e 
fruit industr y i n South Africa. A t the end o f apartheid i n 1994 , there were a n 
estimated 102,00 0 permanen t worker s o n Sout h Africa n frui t farm s (o f 
whom 2 6 pe r cen t were women) an d 181,00 0 temporar y worker s (o f who m 
69 pe r cen t wer e women) . Whil e thes e number s hav e increased , ther e ha s 
also bee n a  restructuring o f th e workforce an d o f employmen t relation s a s a 
result o f liberalization , which disbanded th e government-regulated marketin g 
channel fo r fruit  export s an d opene d frui t grower s u p t o th e direc t force s o f 
global competitio n an d internationa l qualit y an d labou r standards . Enact -
ment of national legislation, backed by international codes of conduct impose d 
by UK supermarkets , mean s tha t women' s labou r right s ar e bein g addresse d 
for th e firs t tim e an d tha t the y ar e no w entitle d t o contract s i n thei r ow n 
right. However , th e combinatio n o f governmen t legislatio n an d increase d 
global competitio n ha s prompte d man y grower s t o she d on-far m labou r -
mainly women -  wh o then work a s casual labourer s without acces s to a con-
tract. Thus, although labou r protection ha s shifted i n a more equitable direc -
tion, further progres s is needed if it is to be consolidated fo r al l women workers , 
including the most vulnerable . 

Women Garment Workers, Bangladesh 

The fift h cas e stud y examine s th e expor t industr y fo r ready-mad e garment s 
(RMG) whic h ha s bee n a  majo r resul t o f liberalizatio n i n Bangladesh . Th e 
industry currentl y employ s 1. 5 millio n workers , th e majorit y o f who m ar e 
women, an d i s a  prim e exampl e o f female-led , export-le d industrialization . 
This wa s promote d b y th e introductio n o f internationa l quota s an d export -
oriented nationa l policies , whic h supporte d th e transfe r o f productio n an d 
marketing expertis e fro m Korea , an d b y th e driv e o f loca l entrepreneurs . 
Women worker s i n expor t industries , an d especiall y i n Expor t Processin g 

6 



INTRODUCTION 

Zones (EPZs) , receive more benefits , higher wages and bette r working condi -
tions tha n thos e i n domesti c industries . Export s hav e provide d much-neede d 
employment for women in the poorer section of the rural population an d raised 
their visible significance a s economic contributors t o their families . However , 
there ar e querie s abou t th e long-ter m sustainabilit y o f th e industry , partly a s 
a resul t o f the phasing ou t o f the Multifibre Arrangemen t (MFA ) in 2005. 

Women Call Centre Workers, India 

The las t stud y look s a t th e relocatio n o f job s i n the informatio n technology -
enabled servic e (ITES ) industries , such as call centres, from hig h wage to lo w 
wage countries. India ha s been a major recipien t o f such work and i s expected 
to hav e a  US$5 7 billio n annua l expor t industr y i n informatio n service s b y 
2008 employin g fou r millio n people , o f who m a t leas t 4 0 pe r cen t wil l b e 
women. Cal l centre s alread y emplo y mor e tha n 160,00 0 people , o f who m 
between 4 5 an d 7 0 pe r cen t ar e women . Althoug h thes e job s ar e locate d i n 
the forma l sector , the y displa y man y characteristic s typica l o f informa l 
employment. Thes e includ e lac k o f securit y a s a  resul t o f companie s movin g 
to countrie s wit h lowe r wag e rate s tha n India , an d th e cancellin g o f wor k 
contracts a s a result o f pressure i n the North t o limi t the outsourcing o f jobs. 

The book concludes with two overviews. One looks at the overall trade policy 
context withi n which the case studies are situated, while the other draw s ou t 
the main lessons learned from the m and highlight s some of the good ideas fo r 
policies and programme s t o be considered fo r futur e action . 
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Note 

1 Fo r som e o f th e recen t literatur e o n trad e an d gender , se e N. Catagay , 2001 ; M. 
Fontana et  al, 1998 ; S. Joekes, 1999 ; Μ. Williams, 2003; Μ. Car r an d M . Chen , 
2002. 
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