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The purpos e o f thi s concludin g chapte r i s to undertak e a  revie w o f benefit s 
resulting from implementatio n o f the six initiatives described in this book an d 
of the strategies use d to achieve them . 

The chapter i s divided int o three sections . These are : 

• Benefit s -  whic h look s a t th e positiv e impac t o f trad e liberalizatio n o n 
low-income women producer s an d workers , and als o at some of the prob-
lems being encountered ; 

• Implementatio n -  whic h look s a t th e polic y environment , an d examine s 
and compare s som e o f th e strategie s use d b y differen t agencie s t o assis t 
low-income women producer s an d workers ; 

• Replicabilit y and sustainability - whic h looks towards the future an d make s 
some suggestion s t o Commonwealt h government s an d othe r stakeholder s 
based o n good idea s arising from th e review of the case studies . 

1 Benefit s 
All the initiatives described i n the case studies have created a  significant num -
ber o f earnin g opportunitie s fo r wome n an d fo r men . Th e number s o f 
women involve d var y fro m a  fe w hundre d i n Samo a an d Mozambiqu e t o 
over a  hundre d thousan d i n Sout h Afric a an d India , an d wel l ove r a  millio n 
in Bangladesh . Th e proportio n o f thos e involve d i n th e initiative s wh o ar e 
women also varies from 3 0 per cent in Ghana to over 90 per cent in Bangladesh. 
There i s quit e a  significan t differenc e betwee n thos e initiative s whic h dea l 
with independen t producer s an d thos e whic h dea l wit h wag e workers . Th e 
latter reac h muc h greate r number s o f wome n an d als o ten d t o involv e a 
higher percentag e o f women . 
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There have been direct economic benefit s resultin g from profits , fai r trad e 
bonus payment s an d wages . I n th e cas e o f Ghana , a  figur e fo r profit s fro m 
sale of the commercially trade d coco a i s not available , but US$1 million wa s 
paid into the Kuapa Kokoo Trust Fund from fai r trad e bonuses between 199 3 
and 2000 . I n Samoa , th e tota l profit s fro m th e oi l processing businesse s ar e 
unknown, bu t i t has bee n estimated tha t familie s receiv e four time s a s muc h 
income fro m sellin g virgi n oi l a s fro m copr a an d tha t th e weekl y earning s 
from on e busines s ar e betwee n US$24 0 an d US$40 0 -  compare d wit h a n 
average annual per capita income of US$1,420. A lot more could be earned if 
processors worked fo r a  ful l workin g week . 

In Mozambique , man y wome n hav e acces s t o cashe w nu t tree s an d ear n 
income from sellin g traditionally processe d cashews in the local market. The y 
also sel l to trader s fo r export , bu t althoug h price s hav e gone up , i t seem s t o 
be the trader s who hav e retained mos t o f th e increase d profits . Wome n als o 
have job s i n th e ne w processin g factorie s wher e the y ca n ear n fro m 
100,000-300,000 meticai s (US$5-15) . Higher wage s of u p to 700,00 0 meti -
cais (US$35 ) ar e earne d onl y b y men . Thi s compare s wit h th e averag e rura l 
agricultural wage of 560,000 meticai s (US$28) . Despite the low wages, these 
jobs ar e highl y sough t afte r an d prized . I n th e cas e o f Sout h Africa n frui t 
farms, contrac t workers ' earnings rang e from $38.6 0 t o $115.7 9 pe r month , 
compared t o a  wage o f $5 7 pe r mont h neede d t o pu t a n averag e househol d 
above the poverty line . 

In Bangladesh , althoug h wage s i n th e ready-mad e garmen t secto r ar e 
among the lowest in the world (US$0.1 5 per hour as compared with US$0.35 
in India and US$0.45 in Sri Lanka), they are nevertheless very welcome to the 
thousands o f wome n wh o otherwis e woul d hav e n o earning s a t all . And i n 
India, the average wage for women i n call centres i s US$200-400 pe r month , 
which i s quit e hig h i n a  countr y wher e th e averag e dail y wag e i s les s tha n 
US$1 per day. 1 

In additio n t o thes e direc t economi c benefits , a  numbe r o f indirec t econ -
omic benefits an d non-economi c benefit s hav e also arisen from th e initiatives . 
These includ e communit y developmen t projects , raisin g o f women' s self -
esteem an d status , raised moral e an d sens e of independence , newl y acquire d 
skills an d buildin g o f civi l societ y organizations . Thus , i n Ghana , wome n 
cocoa farmer s hav e bee n involve d i n building thei r ow n cooperativ e an d ar e 
visible i n al l positions , includin g societ y president s an d boar d member s o f 
totally owne d companie s an d experienc e a  significan t degre e o f representa -
tion. They have also been able to welcome foreign visitor s and to travel over -
seas t o tal k abou t thei r work , whic h increase s thei r self-estee m an d know -
ledge. I n addition , the y ar e th e mai n beneficiarie s o f th e bonu s payment s 
received from tha t portion o f their cocoa which i s fair traded ; this is invested 
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in women' s enterprise s an d communit y developmen t project s suc h a s hand -
dug wells , cor n mill s an d school s whic h mee t som e o f women' s priorit y 
needs. Free health care has also been provided t o 100,00 0 people . Of course , 
further improvement s coul d b e made . Fo r example , th e objectiv e o f havin g 
two wome n member s o n ever y farmers ' committe e ha s stil l t o b e met , an d 
there is some way to go in raising the number of women members . 

In Samoa , a s th e ne w oi l processin g enterprise s hav e bee n introduce d 
through a  Women's NGO (WIBDI) , women's statu s has increased a s they ar e 
seen as being the ones who hav e brought thes e new opportunities t o their vil-
lages. Wome n manag e al l bu t thre e o f th e cooperatives , an d althoug h th e 
male hea d o f househol d control s th e distributio n o f money , som e wome n 
have been able to se t up a  savings account throug h WIBDI which give s them 
a sourc e o f cas h the y can spen d withou t consultin g thei r husbands . I n addi -
tion, women have received both technical and busines s training. But the mar -
keting and productio n o f value-added product s hav e been problematic . 

In Sout h Africa , change s i n nationa l legislatio n hav e le d t o wome n i n 
permanent job s being issued with contract s i n their ow n righ t (a s opposed t o 
being employe d o n th e basi s o f thei r spouse' s employment) . Packin g i s 
becoming a  mor e importan t activit y becaus e o f th e demand s o f U K super -
markets an d thi s i s predominantly don e b y women wh o ar e wel l paid ; som e 
farms ar e breaking down th e division of labou r betwee n women an d me n b y 
introducing multi-skille d team s o f whic h bot h ar e a  part . However , th e ne w 
legislation has led to the shedding of some on-farm wome n workers as a cost-
saving measure, with the resul t tha t the y ar e now force d t o accep t mor e pre -
carious off-farm wor k wit h lowe r pay and fewe r benefits . 

In Bangladesh , wome n i n export-oriente d garmen t industrie s ear n mor e 
and hav e bette r workin g condition s tha n thos e workin g i n domesti c indus -
tries, although they still work lon g hours in very harsh conditions. Many hav e 
migrated fro m rura l area s an d sen d remittance s bac k t o thei r familie s whic h 
raises thei r status . Finally , in India, many relativel y well-pai d job s have bee n 
created fo r youn g wome n i n cal l centre s wh o woul d otherwis e hav e bee n 
unemployed. They too report tha t thi s has raised thei r statu s and self-esteem . 

In additio n t o th e benefit s outline d above , socio-cultura l factor s -  bot h 
positive and negativ e - hav e had a  role to play in the way in which the initia -
tives have bee n developed an d implemented . I n Samoa , the cultura l environ -
ment ha s specificall y require d tha t bot h wome n an d me n b e include d i n th e 
oil processin g enterprise s an d tha t cooperative s b e forme d o n th e basi s o f 
extended famil y group s rathe r tha n th e community i n general. Production i n 
the enterprise s i s limited , however , becaus e peopl e ten d t o wor k onl y whe n 
they nee d mone y rathe r tha n o n a  regula r basis . I n Sout h Africa , th e pater -
nalist relationship s whic h existe d betwee n grower s an d wome n worker s 
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before aparthei d hav e no w bee n reinvente d i n th e contrac t sector , wit h 
women bein g highl y dependen t o n thei r contracto r t o provid e transport , 
access t o credi t an d assistanc e wit h financia l an d persona l difficulties . I n 
Bangladesh, cultura l norms , a s wel l a s employe r discriminatio n an d trad e 
union practices , hel p t o explai n women' s exclusio n fro m th e wide r labou r 
market an d therefor e thei r willingnes s t o work i n garment factorie s fo r ver y 
low wages . An d i n India , despit e change s i n labou r legislatio n whic h allo w 
women t o wor k nigh t shifts , parenta l pressur e act s a s a  constrain t o n thei r 
employment, an d anti-socia l hour s mak e i t difficul t fo r wome n t o continu e 
to work i n call centres once they marry . 

2 Implementatio n Strategies 
A major objectiv e o f thi s boo k i s to presen t policy-maker s an d othe r stake -
holders with good example s o f successfu l strategie s fo r assistin g independen t 
producers t o lin k wit h globa l market s an d fo r creatin g job s fo r wome n i n 
export industries . I t i s therefore usefu l t o sa y somethin g abou t th e strategie s 
used in the six initiatives described . 

Favourable policy environment 
By an d large , th e initiative s hav e arise n i n respons e t o som e majo r inter -
national and/o r nationa l polic y chang e relate d t o exports . Thus , i n Ghan a 
and Mozambiqu e th e initiative s aros e i n respons e t o liberalizatio n i n th e 
1990s tha t wa s par t o f structura l adjustmen t programme s whic h resulte d i n 
the disbandin g o f governmen t marketin g mechanism s and/o r factories . I n 
South Africa also , the government marketin g mechanis m wa s disbanded a s a 
result of liberalization in the 1990s . As a result, individual frui t grower s wer e 
exposed t o th e direc t force s o f globa l competitio n an d internationa l qualit y 
standards, includin g standard s o n employmen t fo r frui t workers . I n Samoa , 
it was th e combinatio n o f a  serie s o f cyclones , combined wit h a  lon g ru n o f 
low internationa l price s for copr a an d coconu t oil , which le d to th e collaps e 
of the coconut secto r and prompte d WIBD I to find a n alternativ e nich e mar -
ket fo r specialize d organi c products . I n Bangladesh , th e massiv e growt h i n 
the garmen t expor t industr y wa s largel y a  respons e t o th e impositio n o f 
quotas an d th e searc h b y Korea an d othe r countrie s fo r quota-fre e location s 
where the y coul d se t u p garmen t assembl y plants . Finally , i n India , th e 
creation o f thousand s o f job s fo r wome n i n th e expor t o f service s ca n b e 
traced t o rapid technologica l chang e a t th e global leve l which i s speeding u p 
the relocation o f service sector jobs from high-wag e t o low-wage countries . 

While trad e liberalizatio n policie s hav e resulte d i n initiative s whic h hav e 
delivered both economic and other benefits fo r significan t number s of women , 
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some trad e policie s ca n presen t barrier s onc e thes e initiative s hav e bee n 
established. As was seen in the chapter o n the trade policy context, protectio n 
of dair y an d suga r product s i n E U market s ha s bee n a  facto r i n Ghanaia n 
cocoa producer s movin g directl y int o the production o f chocolate i n Europe . 
While Banglades h ha s s o fa r benefite d fro m exploitin g protectio n agains t 
other countries , i t wil l suffe r badl y fro m th e en d o f th e quot a syste m whe n 
the Multifibr e Arrangemen t i s phased ou t i n 2005 . Trade polic y ca n als o b e 
used to try to suppor t loca l industr y an d employmen t -  a s with the raising of 
export taxe s o n cashew nut s in Mozambique t o tr y to suppor t th e growth o f 
local processing industries . 

However, trad e polic y i s only on e o f a  se t o f economi c policie s an d pro -
grammes tha t government s hav e pu t i n plac e t o promot e developmen t an d 
the case studies show that many policies have been very supportive of the ini-
tiatives. Fo r example , i n bot h Ghan a an d Mozambiqu e th e governmen t ha s 
offered suppor t i n term s o f guaranteein g loan s o r providin g lo w interes t 
loans to the private sector . Ghan a ha s a  strong marke t suppor t syste m as the 
government onl y partiall y liberalize d th e Coco a Board , whic h stil l provide s 
export marketin g an d qualit y contro l services . However, Mozambiqu e ha s a 
very weak marketin g infrastructur e whic h impede s the marketin g o f cashe w 
kernels. In Samoa , th e government ha s stron g policie s favouring th e diversi -
fication o f commercia l agriculture , th e revitalizatio n o f susbsistenc e agricul -
ture an d th e activ e rol e o f wome n i n development ; mor e recently , i t ha s 
become intereste d i n an d commissione d researc h o n organi c agriculture . I n 
South Africa , th e national legislatio n introduce d afte r th e end o f apartheid i s 
more progressive tha n internationa l code s o f conduc t impose d b y UK super -
markets, and the government i s pursuing a path of increased labour regulatio n 
at a time when most countries are deregulating in response to the pressures of 
global competition . I n Bangladesh , followin g th e impositio n o f quotas , th e 
government undertoo k a  series of economic reforms t o open u p it s economy, 
including direc t expor t incentives ; i t i s no w i n th e proces s o f developin g a 
new labou r cod e which ha s bee n informe d t o a  certain exten t b y the experi -
ences o f wome n worker s i n th e RM G sector . An d i n India , th e governmen t 
has changed labou r law s to remove restrictions o n women workin g o n nigh t 
shifts s o that the y can work i n call centres more easily . 

Without suppor t suc h a s this , man y o f th e initiative s woul d no t hav e 
achieved a s muc h a s the y have . Again , however , ther e i s stil l roo m fo r 
improvement. Fo r example , althoug h bot h Sout h Afric a an d Banglades h 
have (o r will have) ne w labou r legislation , bot h case studies point t o the fac t 
that ther e ar e insufficien t labou r inspector s t o enforc e legislatio n effectively . 
Thus, positive policies by themselves are not sufficient ; ther e also needs to b e 
a mean s o f implementin g them . 
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Production systems: global value chains 
The cas e studie s hav e place d considerabl e emphasi s o n globa l valu e chain s 
and the use of these chains in analyzing how the gains from globalizatio n ca n 
be further sprea d to margina l producer s and worker s i n terms of alterin g th e 
balance o f power , acces s an d returns . A  globa l valu e chai n i s th e networ k 
that link s th e design , productio n an d marketin g processe s tha t resul t i n a 
commodity o r product . Suc h chains lin k individua l worker s an d enterprises , 
often operatin g unde r both formal an d informa l arrangements , spread acros s 
several countries and linke d t o one another withi n the global economy . 

Global value chain analysi s was developed primarily within the manufac -
turing sector where there are two types of chains: producer-driven and buyer -
driven. Producer-driven chains are those in which large, usually transnational , 
manufacturers pla y th e centra l rol e i n coordinatin g productio n networks , 
including backwar d an d forwar d linkages . Thi s i s characteristi c o f capital -
and technology-intensiv e industrie s suc h a s automobiles . Buyer-drive n chain s 
refer t o thos e industrie s i n whic h larg e retailers , brande d marketer s an d 
branded manufacturer s pla y a  pivota l rol e i n settin g u p decentralize d pro -
duction network s i n a  variety o f exportin g countries , typically locate d i n th e 
South. Thi s patter n o f trade-le d industrializatio n ha s becom e commo n i n 
labour-intensive consume r good s industrie s suc h a s garmen t manufactur e 
(Gerrefi, 1999) . Globa l valu e chain analysi s i s now bein g extended t o horti -
culture an d traditiona l primar y commoditie s throug h th e introduction , fo r 
example, of trader-driven chain s (Gibbon , 2001) . It can therefore b e applie d 
to mos t o f th e case studies i n the boo k an d ha s bee n use d to ma p ou t wher e 
low-income women fi t int o the chain and ho w the y can increas e thei r powe r 
and return s within it . 

In Ghana , Kuap a Koko o buy s coco a fro m it s larg e networ k o f 45,00 0 
farmers an d sell s i t throug h th e Ghan a Coco a Expor t Boar d t o th e 
International Coco a Organizatio n i n London. The ICCO the n sell s the coco a 
to the three o r fou r gian t agribusinesse s whic h proces s raw material s fo r th e 
equally large chocolate manufacturers . Jus t three firms i n the US and th e UK 
control 75  pe r cen t o f the chocolate market . A s the Expor t Boar d stil l exists , 
and sinc e i t handle s suc h larg e quantitie s o f coco a (includin g tha t fro m 
Kuapa Kokoo) , i t i s able to negotiat e a  good pric e on th e London market . I n 
addition, Kuap a Kokoo , a s wel l a s bein g a  buyin g company , ha s no w bee n 
assisted (wit h fund s fro m DAD ) t o se t u p it s own chocolat e compan y i n th e 
UK a s a  join t venture . Thu s it s member s hav e effectivel y move d alon g th e 
value chain from bein g producers t o being buyers and retailer s a s well. 

In Samoa , al l th e produc e fo r th e expor t marke t i s sol d throug h on e 
channel -  th e Pacifi c Coconu t Oi l Compan y whic h wa s establishe d b y 
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WIBDI an d ha s recentl y bee n sol d t o a  privat e buye r i n Ne w Zealan d wit h 
Samoan famil y connections . Thi s i s a  ver y smal l chain , bu t a s we hav e see n 
still lends itself t o usefu l mapping . 

In Mozambique , mos t cashe w nut s ar e shippe d t o Indi a fo r processing . 
Eight or ten traders control export s and have a large network o f small trader s 
who bu y th e nut s fo r the m fro m th e smallholders . Price s ar e se t b y inter -
national market s throug h India n processors , bu t eve n wit h pric e increase s 
the traders retain most of the profits. In this case, a buyer-driven chain (whic h 
goes from th e Indian processors to the Northern retailers ) i s combined with a 
trader-driven chain2 which links smallholders with exporters. The two factorie s 
described in the case study which were recently established t o process cashew 
nuts i n Mozambiqu e eac h sel l directl y t o singl e buyer s -  on e i n th e U S an d 
the othe r i n Rotterdam . Th e latte r wa s foun d wit h th e hel p o f SN V i n th e 
Netherlands. I n thi s secon d factory , effort s ar e bein g mad e t o shorte n th e 
marketing chain at the provincial level , including through the introduction o f 
satellite processin g units . Thi s shoul d hel p provid e greate r return s t o small -
holder producer s an d processin g workers , bu t ther e ar e stil l constraint s 
posed b y extremely powerfu l Norther n actor s i n the chain . 

In Sout h Africa , 3 4 pe r cen t o f frui t export s g o t o th e U K wher e super -
markets are the main buyers representing over 8 9 per cent of the retail marke t 
(with th e bi g four representin g 5 0 pe r cent) . Supermarket s formall y operat e 
through th e ope n marke t bu t i n realit y hav e tightl y integrate d globa l valu e 
chains throug h whic h the y sourc e frui t an d deman d stringen t qualit y an d 
production conditions . As we have seen, it is the strong relationship with UK 
supermarkets whic h ha s le d t o th e implementatio n o f internationa l code s o f 
conduct fo r workers . As with nationa l legislation , however , the codes are no t 
well monitored . 

Ready-made garment s fo r expor t represen t th e ultimat e i n buyer-drive n 
global valu e chains . Larg e retailer s i n th e Nort h outsourc e productio n t o 
manufacturers i n th e South , wher e wag e rate s ar e muc h lower . Ther e ar e 
basically thre e tier s o f firm s producin g garment s i n Bangladesh . First , ther e 
are th e firm s i n expor t processin g zone s whic h hav e direc t link s wit h inter -
national buyers , and hav e modern equipmen t an d bette r working conditions . 
Second, there ar e larg e and medium-size d firm s outsid e the EPZs which als o 
have direc t link s with th e buyer s an d maintai n reasonabl e labou r standard s 
because of these links. And third , there are a large number o f very small firms 
in th e informa l econom y wit h whic h larg e firms  plac e subcontracts . Abou t 
three-quarters o f th e larg e firm s subcontrac t i n thi s way . Competitio n i s 
fierce an d thi s keep s productio n an d labou r cost s lo w -  especiall y becaus e 
Bangladesh produces mainly low-valu e basi c and casual wear products wher e 
it ha s t o compet e largel y o n th e basi s o f it s abilit y t o produc e reasonabl e 
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quality good s a t ever-decreasin g prices . Finally , i n India , expor t o f informa -
tion service s i s controlle d b y a  fe w multinationals ; thi s industr y i s joinin g 
garment manufactur e i n th e 'rac e t o th e bottom ' i n which companie s mov e 
their busines s from on e country t o another i n search of the lowest wages . 

A majo r us e o f globa l valu e chai n analysi s i s to highligh t inequalitie s i n 
the chain s an d als o t o identif y wher e positiv e intervention s t o decreas e 
inequalities can be made and b y whom. Typically , local producers and work -
ers in supply chains accoun t fo r les s than 1 0 per cen t o f tota l costs . Thus, a s 
is seen in the Bangladesh case study, wage costs amount t o $0.1 6 fo r makin g 
a shir t tha t retail s i n the US for $13 . Consumers i n the North an d producer s 
and worker s themselve s nee d t o hav e acces s t o thi s typ e o f information . 
Tracing appropriat e point s o f interventio n i s als o important . I n garmen t 
manufacturing, i t may b e impossibl e fo r owner s o f smal l workshop s t o pa y 
their worker s highe r wage s becaus e the y hav e minimal profi t margin s them -
selves a s a  resul t o f pressure s fro m furthe r u p th e chain . However , i t woul d 
be quite feasible fo r Northern retailer s to add a  tiny amount t o the sales price 
of garment s wit h littl e hardshi p t o consumer s an d grea t benefi t t o worker s 
(McCormick an d Schmitz , 2002) . Thi s typ e o f analysi s i s beginnin g t o b e 
used by those involved in fair o r ethical trade initiatives who are interested i n 
fairer price s fo r loca l producer s o r i n bette r workin g condition s fo r wag e 
workers. 

These differen t model s o f production , wit h thei r differen t ownershi p an d 
marketing arrangements , help us to better understand th e role of low-incom e 
women involve d i n producing fo r th e globa l market . Ther e i s a nee d t o pro -
duce mor e cas e studie s whic h cove r differen t arrangements , countrie s an d 
sectors. 

Market access: fair trade and ethical trade 
Several differen t marketin g strategie s ar e illustrate d b y th e cas e studies . A n 
important on e i s fair trade . Thi s i s the mode l use d i n Ghana . Samo a i s als o 
about t o be registered. In Ghana 3  per cent of Kuapa Kokoo' s cocoa produc -
tion i s fai r traded , whic h ma y no t see m significan t bu t whic h th e farmer s 
themselves fin d enormousl y beneficia l becaus e o f th e $15 0 pe r tonn e fai r 
trade 'bonus' . While there is no one definition o r business model o f fair trade , 
a fai r trad e approac h usuall y include s th e followin g ke y practices : (a ) direc t 
purchase fro m producers ; (b ) transparen t an d long-ter m tradin g partner -
ships; (c ) cooperation , no t competition ; (d ) agree d minimu m prices , usuall y 
set abov e marke t mínimums ; (e ) focu s o n developmen t an d technica l assis -
tance via th e payment t o supplier s o f a n agree d socia l premium; and (f ) pro -
vision o f marke t informatio n t o producer s (Barrat t Brown , 1993) . A s thes e 
practices show, fair trad e i s about more than buyer s paying a  higher price fo r 
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a good than i t would otherwise pay on the open market o r ensuring that min -
imum standard s o f wor k condition s ar e complie d with . Th e essenc e o f fai r 
trade i s about empowerin g producer s b y making them partners i n the suppl y 
chain. I t i s thi s approac h tha t enable s fai r trad e t o offe r consumers , busi -
nesses an d citizen s a  practica l wa y t o improv e th e situatio n o f producer s i n 
the South . 

Although th e marke t fo r fai r trad e goods i n the Nort h i s relatively small , 
it is growing very rapidly with sale s in the US and Europ e growing by 30 per 
cent in 2003 to $40 0 million (Guardian,  2 8 Februar y 2004) . 

In the case of Samoa, market contacts in Australia and New Zealand wer e 
made wit h th e assistanc e o f th e Internet , thi s bein g the onl y initiativ e whic h 
seems to hav e use d ne w informatio n an d communication s technologie s a s a 
marketing tool . Organi c virgi n coconu t oi l wa s carefull y chose n a s bein g a 
product fo r which Samoa could firid a  market, as it lends itself to small batc h 
production an d therefor e give s no advantage t o large r coconu t oi l producer s 
like thos e i n th e Philippines . WIBDI se t u p it s ow n marketin g outle t fo r th e 
oil bu t use d a  buying agent . However , marketing wa s no t proceeding a s well 
as expecte d an d s o WIBD I sol d th e compan y t o a  privat e entrepreneu r i n 
New Zealand. There is currently no local market fo r the oil in Samoa itsel f a s 
people prefe r importe d oil s base d o n othe r products . However , WIBD I i s 
mounting information campaign s to try to bring about a  change in consumer 
tastes. Organic certification ha s been achieved and subsequently sales expanded; 
fair trad e certification i s also being negotiated . 

In Mozambique , th e socia l entrepreneu r o n whos e factor y th e case stud y 
is mainl y base d foun d hi s marke t wit h th e hel p o f SNV , th e Netherland s 
based-NGO whic h als o assiste d Kuap a Kokoo . Al l hi s cashew s no w g o t o 
one buyer in Rotterdam. Otherwise , marketing could have been very difficul t 
because o f th e wea k marketin g infrastructur e i n th e country . Al l Mozam -
bique's cashe w nut s ar e organi c an d give n th e boomin g marke t fo r organi c 
products i n Western Europe this could b e a new opportunity. However , agai n 
the marketing infrastructur e i s too weak t o develop the necessary links . 

While thes e thre e cas e studie s follo w a  fai r trad e approach , th e Sout h 
African cas e study i s an example o f ethica l trade . Fair trade and ethica l trad e 
are both abou t improvin g the lives of people who suppl y products int o inter -
national markets . A s outline d above , fai r trad e work s wit h produce r busi -
nesses an d enable s acces s t o ne w market s an d buyer s unde r term s tha t ar e 
mutually acceptable . Ethical trade, on the other hand , is mainly driven by the 
concerns o f bran d imag e i n the destinatio n market . I t concentrates o n ensur -
ing tha t employee s i n establishe d supplie r companie s ar e workin g i n condi -
tions that match or exceed a minimum standar d s o that companies which sell 
the product s ar e reassure d tha t supplie r employee s ar e no t bein g exploite d 
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(Redfern an d Snedker , 2002) . Marketin g i n Sout h Afric a i s don e throug h 
developing linkages with UK supermarkets which belong to the Ethical Trade 
Initiative an d whic h tightl y gover n th e productio n chain , includin g imple -
mentation o f ETI' s cod e o f conduc t i n respec t o f th e worker s employe d b y 
their suppliers . I n additio n t o implementatio n o f code s o f conduct , super -
markets demand very high quality products and will agree on prices only afte r 
a consignmen t ha s bee n delivere d s o tha t it s qualit y ca n b e checked . Thi s 
means tha t ther e i s considerable ris k fo r th e producer. Man y buyer s ar e pre -
pared t o b e part o f a  supermarke t chain , however , becaus e price s ar e highe r 
than i n the free marke t an d ar e also more stable . 

There i s a large and growin g literatur e o n ethica l trad e an d code s o f con -
duct. Som e agre e tha t i n th e er a o f globalizatio n an d trad e liberalization , 
voluntary code s hav e th e advantag e o f extendin g th e applicatio n o f labou r 
standards acros s nationa l boundarie s an d governmenta l jurisdictions , an d 
along international corporat e suppl y chains, but are sceptical about thei r use -
fulness, particularly i f there is no provision for independen t verification . The y 
agree, however, that code s can reinforce th e regulatory rol e of the state , as is 
happening i n Sout h Afric a (Jeffco t an d Yanz , 2000) . Other s quer y wh y s o 
many code s leave out th e principles o f freedo m o f associatio n an d collectiv e 
bargaining which are fundamental t o trade union developmen t an d function -
ing (Diller , 1999). 3 

Technology and competitiveness 
The cas e studie s brin g u p som e interestin g way s i n whic h technolog y ha s 
been either used or ignored in relation to competitiveness. The first of these also 
relates to choice of technology and employment . I t is frequently assume d tha t 
increased outpu t and export earnings are only possible with the use of capital -
intensive technolog y an d large-scal e production . However , tw o o f th e cas e 
studies sho w tha t thi s i s not necessaril y s o and tha t i t i s possible t o compet e 
in expor t market s wit h th e us e o f mor e labour-intensiv e technologie s an d 
smaller-scale production . Thus , in Samoa, the use of small-scal e oi l expellin g 
technology enable s rura l peopl e t o ru n villag e leve l enterprise s an d stil l 
compete i n expor t markets . Thi s i s becaus e wit h curren t technolog y virgi n 
coconut oi l can only be produced i n small quantities, so that Samoa can com-
pete with large r countrie s i n the regio n whic h canno t a t th e momen t benefi t 
from economie s o f scale . In  2001 , Samoa di d i n fac t produc e mor e organi c 
virgin coconut oi l than the Philippines.4 Similarly, in Mozambique, one of the 
two cashe w nu t processin g factorie s i s usin g semi-mechanica l labour -
intensive technology imported from Indi a with good results in export market s 
as thi s cause s les s breakage s an d produce s mor e o f th e whol e nut s tha n th e 
larger-scale technology . 
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Secondly, i n th e fiercel y competitiv e worl d o f garmen t manufacturing , 
Bangladesh ha s followe d th e polic y o f competin g throug h payin g ver y lo w 
wages. The case study points out that the alternative would b e to diversify int o 
higher value products, but rather tha n this meaning higher wages for women , 
it coul d mea n tha t the y woul d b e replace d b y me n wh o hav e th e necessar y 
skills t o operat e th e mor e advance d technolog y involved . Indeed , thi s ha s 
already happene d i n the knitwear secto r o f the industry. Thus, while techno -
logy can sometimes be the source of income, it can also be the cause of women 
being displaced i f they are not given the skills training required to use it. 

Thirdly, th e cas e stud y fro m Indi a i s a  perfec t exampl e th e 'thir d techno -
logical revolution ' whic h involve s the convergence o f computer an d commu -
nications technologies , culminatin g i n networkin g technologie s whic h hav e 
made i t possible t o digitiz e a  larg e amoun t o f informatio n tha t ca n b e trans-
ported, processe d an d retrieve d t o an d fro m a  distan t locatio n a t littl e cost . 
As th e author s poin t out , th e relocatio n o f servic e secto r job s mirror s th e 
experiences o f th e effectiv e fragmentatio n o f productio n processe s i n th e 
1980s an d 1990 s whic h wa s base d o n th e introductio n o f compute r techno -
logy an d facilitate d th e outsourcin g o f manufacturin g job s fro m high-wag e 
to low-wage countries. As with manufacturing jobs , however, there are bene-
fits an d cost s for women . Jobs ar e being created i n India now , but continue d 
technological developmen t coul d easil y mak e existin g skill s redundan t (fo r 
example through a  move to voice recognition services) ; jobs are also a t risk a s 
companies mov e to competing countrie s with lowe r wages . 

Organization 
As we hav e seen , th e cas e studie s cove r a  rang e o f organizationa l strategie s 
and th e issue s raise d b y th e studie s describin g independen t producer s diffe r 
considerably fro m thos e involvin g wage workers. The former includ e a  larg e 
cooperative i n Ghan a whic h buy s coco a fro m it s members , ha s a  ver y com -
plex membershi p structur e an d provide s a  numbe r o f service s fo r it s mem -
bers. In Samoa ther e are smal l producer-based cooperative s which are famil y 
based an d whic h ar e provide d wit h a  rang e o f service s b y a  women' s NGO . 
The Mozambique case study introduces us to very small 'satellite ' cashew pro-
cessing unit s whic h suppl y a  loca l small-scal e processin g factory . Althoug h 
the first o f these units are being tested out with entrepreneurs i n charge, even-
tually i t i s envisaged tha t the y wil l b e community/cooperativel y owne d an d 
operated. 

Over th e years, cooperatives hav e had a  mixed history , but generall y the y 
have falle n ou t o f favour . Accordin g t o th e ILO , thi s i s becaus e 'i n man y 
countries, state-controlle d 'cooperatives ' faile d t o mobiliz e member s .. . an d 
the cooperativ e visio n o f enlargin g th e economi c powe r o f individua l mem -
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bers through membership-drive n entrepreneurshi p wa s devalued an d discred -
ited'. I t goes on to say : 

Cooperatives are a very significant par t of the global economy. Ranging fro m 
small-scale t o multi-millio n dolla r businesse s acros s th e globe , they ar e esti -
mated to employ more than 10 0 million women and men and have more than 
800 millio n individua l members . Becaus e cooperative s ar e owne d b y thos e 
who us e thei r services , their decision s balanc e th e nee d fo r profitabilit y wit h 
the wide r interest s o f th e community . The y als o foste r economi c fairnes s b y 
ensuring equa l acces s to market s an d service s for thei r members , with mem -
bership being free an d open. ILO , 2003 

This woul d ver y much see m t o fi t i n with ou r cooperativ e models , althoug h 
in the case of Ghana the involvement o f fair trade organizations has probabl y 
strengthened Kuapa' s busines s approach . 

With wage workers, the issues relate much mor e to organizin g t o bargai n 
for bette r wage s an d workin g conditions . I n non e o f th e thre e case s ar e 
women workers members of unions and there appears to be no other for m o f 
organization throug h whic h wome n ca n mak e thei r voic e heard . Indeed , i n 
EPZs in Bangladesh, organizing has been generally forbidden i n most factories , 
while i n Sout h Afric a women' s increasin g off-far m statu s make s i t difficul t 
for union s to recruit them as members. In any case, only 2 to 8  per cent of the 
agricultural workforc e ar e unionized , an d man y rura l union s ar e male -
dominated and do not respond to women's needs. Even women and men work -
ing i n th e mor e forma l cal l centre s i n Indi a ar e no t unionize d o r formall y 
organized, an d wome n i n particula r see m t o b e unconcerne d abou t thi s a s 
they sta y fo r suc h a  short tim e in employment . 

Action i s possible" here bot h a t th e nationa l an d internationa l level . Bot h 
South Afric a an d Banglades h have , o r ar e introducing , ne w nationa l labou r 
legislation bu t have a major proble m with implementation a s there are so few 
labour inspectors . Trad e union s shoul d als o hav e a  rol e t o pla y here . 
Although ou r cas e studie s pain t a  blea k pictur e o f trad e unions , i t should b e 
noted tha t globall y th e unio n movemen t i s changing . Accordin g t o a  recen t 
DfID report : 

In part, thi s i s reflected i n the development o f new forms o f labour organiza -
tion suc h a s th e Sel f Employe d Women' s Associatio n i n India . Bu t ther e ar e 
also many examples of traditional union s re-thinking their approach t o previ-
ously unprotecte d sector s o f th e workforce . Fo r example , i n Sout h Africa , 
unions played the lead role in a campaign to extend the provisions of the basic 
Conditions o f Employmen t Ac t an d th e Unemploymen t Insuranc e Fun d t o 
domestic worker s -  a  vulnerabl e an d predominantl y femal e sectio n o f th e 
workforce DfID , 200 4 
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Such intervention s shoul d b e encouraged. 5 Similarly , thos e concerne d wit h 
fair trad e an d ethica l trad e i n th e North , a s wel l a s consumers associations , 
can pu t pressur e on growers and companies . 

Institutions 
Finally, man y type s o f agencie s hav e bee n involve d i n supportin g marke t 
access and fai r price s for loca l producers, and fai r wages and benefit s fo r loca l 
wage workers . I n additio n t o th e governmen t ministrie s an d department s 
involved i n economic , trad e an d labou r policies , thes e includ e Unite d 
Nations agencies such as UNDP, UNIFEM, FAO and UNV; bilateral agencie s 
such as DfID an d NZAID; international NGO s suc h as SNV, Tehnoserve an d 
Oxfam; fai r trad e an d ethica l trad e organization s suc h a s Twin Trading an d 
the Ethica l Trad e Initiative ; academi c an d researc h institution s suc h a s th e 
Australian Nationa l University ; nationa l an d regiona l NGO s suc h as WIBDI 
and ECOWOMAN ; governmen t agencie s suc h a s th e Ghan a Coco a Expor t 
Board and the Mozambique Institute for the Promotion of Cashews; and various 
parts o f th e privat e secto r includin g smal l businesse s i n Mozambique , frui t 
growers in South Africa, supermarket s i n the UK and the many multinationa l 
corporations an d nationa l firm s involve d i n the garment an d service s expor t 
industries i n Banglades h an d India . Union s hav e bee n mentione d ver y littl e 
and the n onl y in the Mozambique , Sout h Africa an d Banglades h studies . 

As was seen in the policy section of this chapter, governments have played 
a majo r rol e i n al l si x cases studies , through th e implementatio n o f trad e o r 
other economi c policies , institutiona l suppor t t o productio n and/o r expor t 
marketing, assistanc e wit h financ e fo r settin g u p cooperative s o r privat e 
companies o r changes to labour legislation . 

As for othe r agencies , there i s a clea r spli t betwee n th e independen t pro -
ducer initiative s an d th e one s involvin g wag e workers . I n th e former , inter -
national NGOs an d fai r trad e organizations have been to the fore, with som e 
private secto r involvement . Muc h o f th e succes s o f thes e initiative s ca n b e 
credited t o the strong business orientation o f the agencies involved and , wit h 
the exception o f Mozambique, their strong gender orientation . In this type of 
initiative there are often n o business-oriented agencie s involved a t al l or ther e 
is tension betwee n th e fai r trad e agencie s an d th e NGOs ; bu t thi s doe s no t 
seem to have happened i n these cases. 

In the initiatives involving wage workers, the orientation ha s been almos t 
totally privat e secto r wit h som e limite d involvemen t o f union s an d ethica l 
trade organizations . Althoug h larg e number s o f wome n ar e involve d i n al l 
these cases , there ha s bee n littl e o r n o attemp t t o ensur e tha t wome n receiv e 
the sam e treatmen t o r wage s a s men . Th e exceptio n t o thi s i s India , wher e 
there seems to be no difference i n wages between men and women working i n 
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call centres . Condition s i n expor t industrie s d o see m t o b e bette r tha n else -
where becaus e o f th e link s wit h internationa l buyer s wh o exer t pressur e o n 
their supplier s to observe a t leas t some minimum standards . 

3 Replicabilit y and Sustainability 
So wha t o f th e future ? W e hav e looke d a t si x cas e studie s wit h interestin g 
organizational model s an d features . Bu t can the y b e replicated o r scale d up , 
and ar e they and th e markets the y ar e linked wit h sustainable ? Finally , wha t 
are th e recommendation s fo r th e futur e i n term s o f suppor t fro m decisio n 
makers and othe r stakeholders ? 

Replicability 
There i s every indication tha t replicatio n i s already underwa y i n a number o f 
the initiatives . In Ghana , Kuap a Koko o i s helping t o se t up a  siste r coopera -
tive called Sompa so that eve n more farmers ca n benefi t fro m thei r own mar -
keting system. It is in touch with other West African coco a producing countrie s 
in an attempt t o shar e its experience an d offe r assistance , and i n the North i t 
is seeking new markets throug h it s chocolate company i n the UK. Accordin g 
to a  recen t DfI D publication , thing s loo k encouragin g i n term s o f gettin g 
blanket penetratio n o f fai r trad e product s acros s mainstrea m distributors . 
For example , th e Co-o p Grou p i n th e UK , whic h i s supplie d b y th e Da y 
Chocolate Company , converte d it s entir e own-bran d bloc k chocolat e rang e 
to fai r trad e i n November 200 2 wit h ver y promising results . Despite havin g 
to mak e a  smal l retai l pric e increas e o n th e ne w range , sale s o f th e Co-op' s 
own bran d chocolat e wer e u p b y 2 5 pe r cen t (Developments,  2004) . Thi s 
obviously augur s wel l no t onl y fo r Kuap a Koko o member s (wh o pla y thei r 
own role in trying to increase the share of fai r trade) , but also for man y loca l 
producers throughou t th e developin g world . However , ther e ar e stil l doubt s 
as t o whethe r fai r trad e ca n eve r b e effectivel y mainstreamed . Accordin g a 
recent ILO report : 

While greater penetratio n int o mainstream market s i s arguably th e only way 
forward .. . i t mus t b e recognized tha t mainstrea m businesse s deman d a  dif-
ferent approac h t o the ATO niche. In most companies , buyers will not toler -
ate lat e deliver y an d poo r communicatio n o r change s i n a n arrangement , 
Therefore, ther e i s a  ris k tha t th e gai n o f a  broade r distributio n o f benefit s 
resulting through the supply of greater volumes will be countered b y a lessen-
ing of the quality of those benefits. Redfer n an d Snedker , 2002 

In Samoa, the technology o n which th e village oi l production enterprise s ar e 
based came from Fij i and there is every indication tha t i t could no w be trans-
ferred t o othe r countrie s i n the Pacific . I n Mozambique, th e 'satellite ' mode l 
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is being set up specificall y wit h replication i n mind . 
Few developing countries hav e th e breadt h o f labou r regulatio n an d pro -

tection tha t no w exist s i n South Africa ; i n fact , pressure s o f globa l competi -
tion an d economi c liberalizatio n ar e encouragin g man y countrie s t o rela x 
labour marke t regulation s rathe r tha n tighte n them . However , man y wome n 
workers i n countrie s suc h a s Keny a an d Zambi a ar e als o concentrate d i n 
insecure form s o f employmen t an d ar e lowe r dow n th e employmen t hier -
archy tha n men ; the y fac e th e sam e problem s a s Sout h Africa n wome n an d 
could potentiall y benefi t fro m th e Sout h Africa n experience . Finally , th e 
replicability o f garmen t factorie s an d cal l centre s i s wel l prove n a s the y ar e 
already proliferating, bu t questions obviously exis t about th e type of 'immiser -
izing' growt h involve d i n suc h industrie s whic h i s drivin g wage s dow n a s 
companies mov e around th e globe i n search o f lowe r wages . 

Sustainability 
Replicability i s on e thing , bu t ar e thes e initiative s sustainabl e i n th e long -
term, given all the changes taking place in global markets? The previous chap-
ter covered som e of these issues , but i t is worth repeatin g the majo r questio n 
here: are the income opportunities create d sustainable ? 

In al l cases , ther e i s the importan t questio n o f maintainin g competitive -
ness. A s wa s argue d i n th e previou s chapter , give n th e slo w growt h o f 
demand fo r traditiona l commoditie s and accompanying depressed prices , it is 
often recommende d tha t producer s mov e int o value-adde d product s base d 
on thes e commodities o r int o ne w market s suc h a s horticultura l export s an d 
labour-intensive garmen t an d servic e expor t industries . All the initiatives dis-
cussed have done this in some form o r another, bu t they stil l face competitio n 
from othe r countries . This i s a real threat fo r Samoa , which i s surrounded b y 
other coconu t growin g countrie s tha t coul d easil y take ove r it s niche marke t 
for organi c virgi n coconu t oi l an d associate d products . Mozambiqu e face s 
competition i n th e expor t o f cashe w nu t kernel s fro m ne w entrant s t o th e 
market suc h a s Vietnam , whic h i s now th e world' s secon d bigges t produce r 
of cashew nuts after Indi a and , unlike Mozambique, has massive governmen t 
spending on research and development . As the authors of this case study con-
clude, it could wel l be in Mozambique's interes t t o look a t loca l and regiona l 
markets suc h a s neighbouring Sout h Africa . Sout h Afric a itsel f face s compe -
tition in fruit export s from Chil e and New Zealand, with China beginnin g t o 
enter th e marke t a s a  majo r frui t exporter . Banglades h wil l fac e enormou s 
competition i n ready-mad e garment s fro m a  rang e o f countrie s onc e th e 
Multifibre Arrangemen t come s t o a n en d i n 2005 . An d Indi a alread y face s 
competition fro m English-speakin g countrie s i n Africa , wher e ther e i s a 
cheaper labou r forc e anxiou s fo r job s in data entr y an d cal l centres.6 
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As w e sa w earlier , technologica l developmen t an d transfe r ca n i n som e 
cases increas e competitiveness , an d ther e i s undoubtedl y a  nee d fo r mor e 
R&D whic h i s aimed a t assistin g smal l producers an d employer s t o upgrad e 
or diversif y an d see k othe r way s t o dea l wit h rapidl y changin g globa l mar -
kets. Bu t the mai n nee d i s for appropriat e trad e policies . As was see n i n th e 
previous chapter , a  number o f recen t change s i n trade polic y hav e bee n sup -
portive of developing country exports . For example, if discrimination agains t 
companies whic h outsourc e activitie s i s found contrar y t o U S commitment s 
under th e WTO, the n thi s coul d protec t Indi a fro m suc h policies . However , 
in a  situatio n o f increase d globa l competitiveness , i t i s difficul t t o achiev e a 
situation where al l the countries win al l the time. As the ILO puts it : 'The ris-
ing tide of trade has not been sufficient t o lift al l boats'. The phasing out of the 
MFA, which will help India an d Eas t Asian countries bu t hur t Bangladesh , i s 
a perfec t exampl e o f this . As the Banglades h cas e stud y says , there wil l defi -
nitely b e redundancie s i n Bangladesh . No w i s th e tim e t o star t plannin g -
either b y findin g alternativ e market s i n Asi a o r b y diversifyin g an d upgrad -
ing, bu t a t th e sam e tim e trainin g wome n i n ne w skill s -  s o tha t hardshi p i s 
kept t o a  minimum whe n th e time comes. 

Suggestions for the future 
What the n ca n we sa y about th e future ? Obviously , ther e i s a need t o exam -
ine policies and programme s whic h can continue t o suppor t an d increas e th e 
involvement o f women i n global market s and expor t industries . There i s also 
a nee d t o protec t acces s to markets , while a t th e sam e time trying t o protec t 
and improv e labou r standards . There are , of course , already a  larg e numbe r 
of actor s involve d i n issue s o f gender , trad e an d employment , bu t no t al l o f 
them have a focus on , or indeed a n understanding of , th e existing and poten -
tial contributions o f loca l women producer s an d worker s t o export earnings . 
Nor ha s th e impac t o f nationa l economi c policie s an d programme s o n th e 
distribution o f benefit s fro m trad e bee n sufficientl y discussed . Sinc e many o f 
the women w e are talking abou t ar e among th e poores t sector s o f th e popu -
lation, the impact of trade liberalization on poverty reduction will be severely 
constrained i f polices and programmes o f the type described i n the case studies 
are not mor e widely develope d an d implemented . 
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The case studies in this boo k offer man y good ideas for policies and 
programmes which can be implemented b y governments and other 
stakeholders. In summary, these include: 

General 
• Trad e policy is an important development tool , but i t should be viewed as 

only one of a set of economic policies required to create employment and 
reduce poverty . 

• Trad e policy should b e reviewed to ensure that i t does not contradic t 
other economic policies which aim specifically to suppor t employmen t 
creation and poverty reduction . 

• Trad e and other economic policies should b e reviewed from a gender and 
pro-poor perspective to ensure that low-incom e women producers and 
workers are able to contribute to, and benefi t from, export initiatives . 

Independent Producer s 
• Independen t producer s need strong marke t support in the face of volatile 

global market s and fluctuating prices . The example of Ghana i s a good 
one. By keeping some of the more important an d less bureaucrati c 
functions unde r government control afte r liberalization , exporting was 
made much easier for Kuap a Kokoo . In contrast, small producers i n 
Samoa and Mozambique suffer from lack of a strong marketing structur e 
and lose opportunities a s a consequence. 

• Fai r trade has worked well i n Ghana (an d many other countries) an d 
should be pursued more widely. The combination o f a strong busines s 
emphasis and a sound development and gender approach seems to work 
very effectively. The Kuapa approac h itsel f should be transferred to and 
supported i n other countries. In addition, measures to mainstream fair 
trade should be promoted. 

• Suppor t is needed to increase access by independent producer s and 
their associations to ICT s which can be used (as in Samoa) to find marke t 
contacts and information o n market prices. Women need to hav e equal 
access with me n to ICTs. 

• Th e Mozambique experience suggests that for some commodities i n 
some countries, local and regional market s should be given more 
emphasis than internationa l markets . It also suggests that productio n 
of commodities wil l no t be responsive to pric e increases alone, but that i t 
also requires technical assistance which reaches women as well as men. 
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• Independen t women and men producers need to have land or 
property rights which can be used as collateral to obtain loans to 
start cooperatives or enterprises. 

• Ther e is a need for increased R&D which is geared specifically to 
ensuring that technological solutions are available to small producers 
and businesses which need to diversify because of increased market 
competition. Special attention should be given to the needs of women 
producers. 

Wage Workers 
• Ne w labour codes should replace outdated ones and follow the 

Bangladesh example in being informed by the experiences of low-income 
women workers. In addition, as in the South African experience, labour 
legislation needs to extend beyond permanent workers with contracts 
(who tend to be men); more labour inspectors are needed to ensure that 
such legislation is enforced. 

• Th e South African experience shows that national labour legislation, if i t 
is effectively implemented, is more efficient than codes of conduct, which 
are purely voluntary and not well monitored. However, codes of conduct 
can be useful in supporting national legislation. 

• Th e Bangladesh experience tells us that upgrading technology in order 
to compete globally can cause the displacement of women in labour-
intensive industries and that women should be given more training 
opportunities so that they can participate fully in situations where 
industries need to be upgraded and/or diversify to maintain 
competitiveness. 

• Programme s to make people aware of their legal rights are essential for 
low-income women wage workers so that they learn about their rights 
and can organize to demand them in an effective way; new labour 
movements and sympathetic trade unions should be encouraged to 
reach out to them. 
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Notes 

1 O f course , benefit s canno t b e measure d onl y b y income . Fo r example , globa l 
markets provid e a n opportunit y fo r specializatio n i n th e productio n o f goods , 
which i s pro-poor , especiall y i n labou r abundan t countries . Bu t specializatio n 
also brings risks and uncertaint y and , some believe , could threate n foo d security . 
The opening up of markets has also led to increasing price fluctuations  whic h th e 
rural poo r fin d difficul t t o dea l wit h unles s the y ar e collectivel y organize d t o 
negotiate i n markets (PRU S Notes No. 2 , June 2001) . 

2 Th e Ghan a exampl e i s different i n that Kuap a Koko o control s it s own collectio n 
chain an d stil l goe s throug h th e Governmen t Expor t Boar d whic h maintain s 
quality an d negotiate s on it s behalf . 

3 Thes e were found i n only 1 5 per cen t o f a  survey of 215 codes . 
4 Persona l correspondenc e wit h WIBDI . 
5 I t should b e noted, however , that whil e some studies show that th e higher labou r 

standards whic h resul t fro m unio n actio n hav e n o relationshi p wit h sectora l 
trade pattern s o r expor t performance , othe r studie s fin d tha t the y ca n diminis h 
the comparativ e advantag e o f developin g countrie s i n labour-intensiv e good s 
such as garments (DfID , 2004) . 

6 Althoug h w e ar e dealin g her e wit h expor t initiatives , i t shoul d b e remembere d 
that i n man y o f thes e countrie s ther e ar e als o man y producer s an d enterprise s 
which ar e bein g negativel y affecte d b y impor t competitio n wit h th e resul t tha t 
they also need assistanc e to upgrad e o r diversify i n the face o f los t markets . 
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