Exercises

Exercises

Exercise 1. Organisations currently active
in SDP
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Exercise 2. Agreement with shared Commonwealth
values

Name of sport organisation/NGO:

Commonwealth Core Values and Principles Agree Disagree
Democracy O O
Human Rights O O
International Peace and Security O O
Tolerance, Respect and Understanding O O
Freedom of Expression O O
Separation of Powers O O
Rule of Law O O
Good Governance O O
Sustainable Development O O
Protecting the Environment O O
Access to Health, Education, Food and Water O O
Gender Equality O O
Importance of Young People in the O O

Commonwealth

Recognition of the Needs of Small States O O
Recognition of the Needs of Vulnerable States O O
The Role of Civil Society O O

Are there any aspects of the organisation’s constitution, operations or
programmes that indicate that it is not demonstrating a commitment
to the shared values?
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Exercise 3. Commitment to the Millennium

Development Goals

Millennium Development High government Low
Goal priority government
priority
1. Eradicating extreme O O
poverty and hunger
2. Achieving universal O O
primary education
3. Promoting gender O O
equality and empowering
women
4. Reducing child mortality O O
5. Improving maternal health O O
6. Combating HIV and AIDS, O O
malaria and other
diseases
7. Ensuring environmental O O
sustainability
8. Developing a global O O

partnership for
development
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Exercise 4. Commitment to international or regional
development goals

International and regional Government priority
development goals
Briefly describe goal High O Moderate O Low O

High O Moderate O Low O

High O Moderate O Low O

High O Moderate OO Low O

High O Moderate O Low O

High O Moderate O Low O

High O Moderate O Low O

High O Moderate O Low O

High O Moderate O Low O

High O Moderate OO Low O

High O Moderate O Low O

High O Moderate O Low O




Exercises

Are there any international or regional development documents
that need to be taken into consideration? If so, list them here, along
with key goals.
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Exercise 5. National development strategy

Is there a national development strategy? Yes O No I

If yes, list the name of the document and the period (dates) that it covers
below:

Name of document:

Period covered:




Exercises
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Exercise 6. Matching government development goals

with SDP

Importance of goal
to government

High Moderate

alnlninln

High Moderate

ainininln

High Moderate

00000

Importance of goal
to government

High Moderate

ainlninln

High Moderate

alnlninln

High Moderate

ainlninln

Government development goal

Government development goal

Probable contribution of SDP
to achieving the goal

High Moderate

OO0 00

High Moderate

ainininln

High Moderate

ainlninln

Probable contribution of SDP
to achieving the goal

High Moderate

ainininln

High Moderate

OO0 O C

High Moderate

ainininln
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Exercise 7. National and regional objectives
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Exercise 8. Existing programmes that address
identified government development goals

Government objective selected

Yes Yes Yes
I:I Is there an existing l:' Is there an existing Willa new programme
programme to programme that need to be developed
No achieve this No could be modified No tomeet this objective?

objective? to meet this
[] [Hoveetier []

Name of organisation

Name of programme: Name of programme: to develop programme
Can programme be Can programme be
scaled up? scaled up?
Yes No Yes No
Government objective selected
Yes Yes Yes
I:I Is there an existing Is there an existing Willa new programme
programme to programme that need to be developed
achieve this No could be modified No tomeetthisobjective?

No
objective? to meet this
[] [aeaner”  []

Name of organisation

Name of programme: Name of programme: to develop programme
Can programme be Can programme be
scaled up? scaled up?
Yes No Yes No

I I

Government objective selected

Yes Yes Yes
Is there an existing Is there an existing Willa new programme
programme to programme that need to be developed
No achieve this No could be modified No tomeet this objective?

objective? to meet this
[] [oeaner  []

Name of organisation

Name of programme: Name of programme: to develop programme
Can programme be Can programme be
scaled up? scaled up?

Yes No Yes No

31
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Exercise 9. List of potential members for working
group on SDP policy environment analysis
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Exercise 11. Scoring the policy principles

How well do you score on the six policy principles? Mark your score for each principle on the relevant axis for that
principle. Points nearer the centre of the chart indicate policy areas that may need to be revised or updated.

SDP is most effective when integrated within 9 SDP should leverage sustainable

the development sector in support quality and on going sport activities
of national, regional and local and be intentionally planned to realise
development priorities gspecific developmental goals

° @

SDP explicitly linked to
Commonwealth's
shared values

Programming should

be fully accessible

andensureleaders QT F B g
and participants —

particularly children

and those vulnerable

to gender-based

violence -are

N
Nl
=

6 8 g 10

o

Programming designed on the basis of
evidence-based models and conducted with

6 systematic measurement of progress and

appropriate monitoring and evaluation

6 Decentralised programming ©
that involves intended beneficiaries
and their communities in the planning
process and takes needs and assets
into consideration



Exercises

Exercise 12. Determine programme resources

47
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Exercise 13. The target population for the planned

programme

1.  Will the programme focus on females only, males only or
both females and males?

O
O
O

Females only
Males only
Females and males

2. Approximately what age group(s) will the programme target?

Ooooooooao

0-5 years
6-10 years
11-15 years
16-20 years
21-25 years
26-30 years
31-50 years
50+ years

3. What other characteristics are important?

OOoooooooo

None - programme for all
Unemployed/under-employed

Known to police (actual or potential for crime)
Out of school

Drug users (actual or potential)

High-risk sexual activity (actual or potential)
Other

Other

Other

Based on the answers to the questions posed above, describe as
completely as possible the target population for the proposed
SDP programme:




Exercises

Exercise 14. The target communities for the planned
programme

1. Which are the potential communities for hosting the
planned programme?

2. In which communities are programmes likely to be most
successful? Use Exercise 15 to help you make your decision.

49
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Comm ty pp ort for

Exercise 15. Community selection for SDP programmes

A

1 o o o o o o
P00 o o o
3-8t o [ o o e
<o o o o o o [
| o o £

mmunity na

mmmmmmmmmm

S o o o o -

DDDDDDDDD
w [ A .
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Exercises

Exercise 16. Checklist for SMART objectives

Who is to achieve this objective?
D Programme participants D Programme leaders
Age of target individuals

Educational level

Other information on target individuals

Is this objective related to

D Knowledge D Attitudes D Behaviour D Skills D Other

Proposed objective:

Is this a SMART objective?

D Specific D Measurable D Attainable D Relevant D Time-based

Who is to achieve this objective?
D Programme participants D Programme leaders
Age of target individuals

Educational level

Other information on target individuals

Is this objective related to

D Knowledge D Attitudes D Behaviour D Skills D Other

Proposed objective:

Is this a SMART objective?

D Specific D Measurable D Attainable D Relevant D Time-based

Who is to achieve this objective?
D Programme participants D Programme leaders
Age of target individuals

Educational level

Other information on target individuals

Is this objective related to

[ ] Knowledge [ | Attitudes [ | Behaviour [ | Skills [ | Other

Proposed objective:

Is this a SMART objective?

D Specific D Measurable D Attainable D Relevant D Time-based
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