GROUP 4 - REGIONAL CO-OPERATION

49. The Working Group welcomed the establishment of the Commonwealth
Association of Polytechnics in Africa (CAPA) as a regional organisation

serving the needs of all polytechnics in Commonwealth African countries.

Before proceeding to a detailed examination of regional co-operation, the
Working Group reviewed the Constitution of CAPA, and its sub-regional structure.
It noted that the Constitution placed a special emphasis on staff development
activities and that one of the main tasks of the Association's Secretariat
would be to facilitate co-operation between member institutions, in order to
make full use of their human resources.

50. The Working Group stressed the need to attract technical assistance

from international and regional aid agencies for CAPA's regional and sub-
regional staff development programmes. However, it was important that such
inputs should complement, and not conflict with national staff development
programmes. Close consultation between the CAPA Secretariat and governments -
through member institutions - could be maintained to ensure that CAPA's
activity in staff development matched in with direct bilateral and multilateral
aid to member countries.

51. It was desirable to promote common standards, applicable to professional
training for polytechnic staff in the region. To this end, CAPA could take

a leading role in the formulation of agreed guidelines on the nature and
standard of training for polytechnic staff. The Working Group suggested that
a sizeable proportion of CAPAs resources - from its own funds and external
sources - should be devoted to the preparation of training guidelines.

52. From the Analysis of Training Needs the Working Group identified six
main areas of co-operative activity. Some of these activities were seen as
full regional exercises, others as co-operative ventures at sub-regional level,
or as joint efforts by neighbouring colleges. Within each main area a sample
of key training elements was extracted from the Analysis of Training Needs,

and set out in the form of model guidelines. The Working Group suggested that
the model guidelines could be used for the following purposes:

(a) As a basis for the design of regional and sub-regional workshops.

(b) To enable member institutions to make decisions on the use of
internal and external training inputs to meet their own staff development
needs.

(c) To identify subjects for training manuals and self-learning texts,
which could be produced by CAPA as part of its service to member
institutions.

(a) To assist in discussions between CAPA and aid agencies, on the

nature and scale of technical assistance for regional and sub-regional
staff development programmes.
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