
F O R E W O R D 

During th e las t fe w years , th e Asi a Centr e o f th e 

Commonwealth Yout h Programm e ha s organized a number of short-

term regiona l course s fo r yout h wor k trainers . Th e mai n 

objective o f thes e course s wa s t o buil d a  cadr e o f traine d 

youth wor k trainer s s o that they were in a position to organise 

national and local-level training programmes for youth workers 

and leaders , o n mor e effectiv e lines . A s a n extensio n o f 

this objective and also as a response to the changing require-

ments o f member-countries , th e Commonwealt h Yout h Programm e 

undertook the task of developing appropriat e learnin g material 

on selecte d topics/area s fo r us e i n variou s yout h trainin g 

programmes. Thi s wa s a  par t o f th e institutio n buildin g 

focus o f th e Commonwealt h Yout h Programm e an d represente d 

diversification o f it s activities . O n it s part , th e Asi a 

Centre incorporate d thi s a s a n importan t componen t i n th e 

work pla n fo r th e yea r 1988-89 . Accordingly , th e Centr e 

invited suggestion s fro m member-countrie s o f th e regio n o n 

the areas/topics on which learning material could be developed. 

Project Management was identified as one such area. 

For th e tas k o f preparin g a  Learnin g Packag e o n 

Project Management , th e Centr e enliste d th e service s o f a 

group o f expert s fro m th e Educationa l Managemen t Centr e 

of the Technical Teachers' Training Institute , Bhopal, India. 

(The Institut e i s one of the leading educational institution s 

of th e countr y an d a  majo r functio n o f i t i s t o prepar e 

educational an d instructiona l package s o n variou s topics / 

areas). Th e expert s visite d th e Centr e severa l time s an d 

discussed th e content s an d forma t o f th e propose d Learnin g 

Package with th e Centre Faculty and also with a cross-section 

of yout h wor k functionaries , including trainers . The y spen t 

considerable tim e i n perusin g th e materia l availabl e a t the 

Centre's Library , especiall y Factbook s an d othe r report s 



prepared b y th e Diplom a Cours e participants . Thi s exercis e 

not onl y enable d the m t o understan d th e natur e an d rang e 

of yout h project s undertake n b y variou s governmen t an d non-

government yout h organization s i n member-countries, but als o 

helped them to identify the parameters for the Package. 

The Learnin g Packag e ha s bee n writte n i n simple , 

easy-to-comprehend form . I t opens with an Overview, followed 

by Introductio n (Chapte r I) . Subsequently , ther e ar e te n 

more Chapters, each dealing with an aspect of Project Manage-

ment viz . Planning , Networ k Analysis , Decisio n Analysis , 

Cost-Benefit Analysis , Potentia l Proble m Analysis , Proposa l 

Design, Organizin g fo r Implementation , Workin g i n Groups , 

Implementation o f Projects, and Projec t Evaluatio n -  in that 

order. Eac h Chapte r begin s wit h Genera l an d Specifi c 

Objectives an d ha s two parts: (i ) Trainer's Notes an d Guide-

lines; and (ii ) Self-learning Packag e for Trainees and Assign-

ments. Tw o chapter s have Content Update as part of Trainer's 

Notes an d Guidelines . A  se t o f 2 0 transparencies has als o 

been developed a s part of this Package. The format and design 

for th e transparencie s ar e provide d a t th e en d (al l dul y 

numbered). The trainers are advised to prepare transparencie s 

accordingly, fo r use i n the training programmes, as indicated 

under various Chapters. 

We hop e tha t thi s modes t contributio n o f th e Asi a 

Centre wil l provid e usefu l materia l fo r youth work trainers, 

specializing i n the area of Project Management . This Packag e 

is no t designe d t o provid e answer s t o al l querie s 

nor solutions t o all problems which one encounters in Project 

Management, bu t w e ar e confiden t tha t i t wil l enhanc e th e 

potential an d capabilit y o f trainers , intereste d i n thi s 

area. Of course, they would need to do supplementary readings, 

drawing fro m th e reference s give n unde r eac h Chapter . I t 

is expecte d tha t th e trainer s wil l b e abl e t o broade n th e 



'horizons o f though t an d action ' o f yout h workers , induc e 

appreciation o f Project Managemen t and develop in them skills 

related t o al l aspects o f Project Management . 

Even a t th e cos t o f emphasisin g th e obvious , we , 

at th e Asi a Centre , would lik e t o conve y ou r dee p sens e of 

gratitude t o the authors fo r bringing ou t thi s comprehensiv e 

Package withi n a  relativel y shor t perio d o f thre e months . 

Their enthusias m an d har d work could be a source of inspiration 

to anyon e engage d i n simila r efforts . W e wil l als o lik e 

to than k th e Principa l o f Technica l Teachers ' Trinin g 

Institute, Bhopal , fo r hi s consisten t suppor t an d guidanc e 

in completing thi s Package. 

Now, on to the Package 

May, 1989  Devendr a Agochiy a 
Chandigarh. Regiona l Director (Asia ) 
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