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GENERAL OBJECTIVE 

The participant wil l appreciat e th e dimension s o f projec t 

management. 

SPECIFIC OBJECTIVES 

The participant will -

(a) appreciat e the need for project management. 

(b) describ e certain project patterns in reality. 

(c) lis t macr o skill s tha t ar e crucia l t o effectiv e 

management of projects. 
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INTRODUCTION 

THEME OF THE CHAPTER 

Projects fo r yout h an d communit y welfar e ar e bein g 

continually planned and implemented. Some of them are quite 

successful an d som e other s no t s o successful . However , 

effectiveness of project planning and implementation of most 

projects coul d b e improve d throug h applicatio n o f projec t 

management techniques . This Chapter elaborate s o n th e nee d 

for projec t managemen t base d o n th e projec t pattern s i n 

reality an d suggest s a  lis t o f usefu l macroskill s fo r 

managing projects. 

PREREQUISITES 

(a) Th e participan t shoul d hav e som e experienc e i n 

project planning and implementation. 

(b) The Tutor should have managed a few projects. 

PREPARATORY ACTIVITIES FOR TUTOR 

(a) Th e Tuto r shoul d hav e gon e throug h al l th e 

Chapters of the Learning Package on Project Management. 

(b) Th e Tuto r shoul d b e prepare d t o illustrat e th e 

project pattern s i n realit y throug h practica l 

examples. 
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INSTRUCTIONAL GUIDELINES 

(a) The participant may be provided tim e to read the 

Chapter. 

(b) Th e Tutor will then have a discussion on the Theme 

of th e Chapte r wit h th e participants , usin g OH P 

Transparency 1.1. 

(c) Th e schedul e o f activitie s fo r 1  1/ 2 hour s 

suggested for this Chapter is given below. 

S1. Activit y 
No. 

1. Introductio n of Tutor and 
participants. 

2. Sel f - Learning from package 

3. Tuto r presents Project Patterns 
in Reality through OHP Transparency 
1.1 and discusses the salient 
aspects of the Chapter with the 3/ 4 
participants through narrating 
examples and inviting narrations 
from participants 

(d) One OH P Transparenc y 1. 1 o n Projec t Pattern s i n 

Reality ha s bee n provide d t o enabl e th e Tuto r t o 

initiate discussion on macroskills crucial to effective 

management of projects. 

Time in 
Hours 

1/2 

1/4 
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INTRODUCTION 

Projects are specific time-bound schemes or programmes. 

They ar e undertake n wit h a n improvemen t o r developmen t 

motive. They can be of short or long duration depending on 

the goals of development conceived an d finalized . They are 

specific to organisations (communities can also be thought of 

as organisations) and are normally confined to a few sections 

of organisation life (specific in purpose)• 

Projects have to be managed to bear fruits and to result 

in positive developments . The managing o f project s ca n be 

conceived basically as PLANNING and IMPLEMENTATION endeavours. 

The spheres of youth and community development have been 

accommodating a  larg e numbe r o f projects i n recen t years. 

Unlike technica l project s lik e high-ris e buildin g 

construction, dam construction, developing parks and forests 

that dot landscapes and are easily visible, the projects and 

programmes concernin g yout h an d communit y lif e an d 

development are more 'abstrac t and ambiguous'. For example, 

an organized yout h group activity lik e a n 'adventur e trek' 

appears to result in only a few visible and many invisibl e 

outcomes. 
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Further i t mus t b e concede d tha t a t leas t i n th e earl y 

stages when yout h decid e t o launc h a  'self-help ' programm e 

for themselves o r fo r the communit y i n which the y liv e i t 

would be difficult to know precisely what could be the goals 

or ultimat e target s o f th e conceive d development . Anothe r 

distinguishing featur e tha t surround s yout h developmen t i s 

the uncertaint y tha t plague s projects . On e ca n neithe r b e 

certain tha t a  strateg y wil l succeed , no r th e outcome s 

acceptable to the proposed beneficiaries. 

Under thes e circumstances , when project s pertainin g t o 

youth lif e an d developmen t ar e pregnan t wit h ambiguit y an d 

uncertainty i t become s al l th e mor e necessar y t o pla n an d 

implement them with greater care and caution. I n other words 

Project Managemen t ha s t o b e undertake n i n al l it s 

profoundity and seriousness and cannot be treated casually. 

When youth or community developmen t project experienc e 

is examine d i t i s a  matter o f concer n tha t i n onl y a  fe w 

cases (probabl y th e les s abstrac t an d ambiguou s cases ) wa s 

success total and accomplishment to the fulles t extent. Most 

of th e othe r attempt s eithe r faile d o r ende d i n partia l 

fulfillment. Whe n correlatin g thes e less-tha n satisfactor y 

results wit h th e in-projec t experiences , a  curiou s patter n 

emerges, the substance of which is depicted on the next page. 
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Such experience s o r pattern s inevitabl y sugges t th e 

need t o emplo y a  rang e o f suitabl e technique s t o manag e 

projects. These techniques are required to 'enrich1 both the 

Planning and Implementation phases. 

The techniques and approaches associated with Project 

Management i n the Youth Developmen t spher e ar e no t fa r 

different fro m those that are used i n technical projects. 

But the MANNER i n which th e techniques ar e t o be employe d 

definitely is different. Secondly, the diversity is much more 

in the Youth and Community Development sphere and the scope 

for use of techniques increases. 

The Learning Package on Project Management introduces 

many useful techniques. It also extends the techniques into 

a variet y o f application s mainl y i n th e Yout h Club s an d 

Youth Services area. 
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