TRANSPARENCIES
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FATIGUE IN

PROJECT | PROJECT
CONCEPTION LAUNCHING
_ 4 1
YOUTH GROUP INITIAL
FORMATION INERTIA
T i
RESOURCES
NT
AGREEME EXHAUSTED
WITH
BENEFICIARIES *
BARRIERS
1 OVERCOME BY
RAPID ENTHUSIASM
PLANNING
1 >
RESISTANCE
PARTIAL GROWS
RESOURCES —
GENERATION o SOURCES
INADEQUATE

YOUTH GROUP

3

DELAYS

+

UNANTICIPATED

PROBLEMS

PROJECT

—’J OBJECTIVES

STEPPED DOWN

PROJECT

o PROGRESS

MARGINAL

PROJECT CLOSED

— (SLIDE-BACK)

PROJECT PATTERNS IN REALITY

2.1

* WHAT NEEDS TO BE DONE?

* WHEN DOES IT NEED TO BE DONE?

* HOWIS IT TO BE DONE?

* WHOISTODOIT?

BASIC QUESTIONS IN PLANNING




2.2

ESTABLISH DEFINE THE

OBJECTIVES " CURRENT
SITUATION

.

DEVELOP AN »| MAKE A

ACTIVITY POTENTIAL

SET PROBLEM
ANALYSIS

DETERMINE ORGANISE

RESOURCE & FOR

SUPPORT NEEDS IMPLEMENTATION

A PLANNING MODEL

3.1

RULES IN DRAWING NETWORK

® DESIGNATING ACTIVITIES AND EVENTS
® START/FINISH WITH ONE EVENT

® CRISS-CROSSING TO BE AVOIDED

®  DUMMY IS DOTTED / DASHED

® IN TUNE WITH DEPENDENCY RELATIONSHIPS




3.2

FLOAT CALCULATIONS

EST (15) » EST (16)
< LFT(15) < LFT (16)

D DAYS
15 16

TOTAL FLOAT = LFT (16) — EST (15) — D

FREE FLOAT = EST (16) - EST (15) — D

4.1

WANTS ANALYSIS

() COMPARATIVE IMPORTANCE
OF CRITERIA

o EXTENT OF STATISFACTION OF
CRITERIA BY AN ALTERNATIVE

WEIGHTED o PRODUCT OF WEIGHT AND SCORE
SCORE

." .Exe




4.2

DEFINE GENERATE GENERATE
DECISION ALTERNATIVES | __,| CRITERIA
STATEMENT
|
2
CLASSIFY
CRITERIAINTO [  wNavels 1 aNaLysis
MUSTS / WANTS
|
A
CHOICE OF ANALYSIS OF DECISION ON
BEST l o ADVERSE | 4 FEASIBILITY &
ALTERNATIVES CONSEQUENCES ACCEPTABILITY

DECISION ANALYSIS MODEL

5.1
COSTS TANGIBLE/INTANGIBLE
« CAPITAL
INVESTMENT
« RECURRING INTENDED/UNINTENDED
BENEFITS / TANGIBLE/INTANGIBLE
« PRODUCTS \
« SERVICES INTENDED/UNINTENDED
« OTHERS
CONCEPTS:
- WILLINGNESS TO PAY
- BENEFIT - COST RATIO
+« SOURCES OF INTANGIBLES
— QUALITY OF LIFE —~ CONCERN FOR FUTURE
~ INTERPERSONAL RELATIONS — ACQUISITION OF KNOWLEDGE / SKILLS

OVERVIEW OF CBA ANALYSIS




5.2

bECOMPOSE THE INTANGIBLE
BENEFIT INTO COMPONENTS

J

FOR EACH COMPONENT / INDICATOR IDENTIFY
APPROPRIATE MEASUREMENT UNIT

U
ESTIMATE THE QUANTITIES INVOLVED
R

ASSIGN UNIT RATE VALUES (L.E. WILLINGNESS TO PAY)
IN MONETARY TERMS (THIS IS PURELY SUBJECTIVE)

U
COMPUTE THE AMOUNT FOR EACH COMPONENT

U

OBTAIN THE SUM OF THE AMOUNTS
FOR THE INTANGIBLE BENEFIT

STEPS IN QUANTIFICATION OF INTANGIBLES

6.1

MULTIPLE
AGENCIES
INVOLVED

LACK OF
ROLE
CLARITY

SOURCES

IMPROPER
PLANNING

SOURCES OF POTENTIAL PROBLEMS




6.2

‘-"r’ FATALTO MUST BE PREVENTED
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< POTENTIAL PROBLEMS
6.3
IDENTIFIED POTENTIAL
PROBLEM MORE lNl;ONRMATION
N POTENTIAL PROBLEM
LIKEN
CAUSE/S NOT KNOWN
PREVENTIVE » CONTINGENT
ACTICV NOT FEASIBLE ACTIONS
]

FEASIBLE

y

INCORPORATE IN PLAN

POTENTIAL PROBLEM COPING MODEL




7.1

LINKAGES PROJECT

WITH TITLE,
EXTERNAL SUMMARY
AGENCIES

PROJECT ALTERNATIVES,
PROPOSAL SELECTED
INFRASTRUCTURE
CREATION COMPONENTS ALTERNATIVE
OBJECTIVE,
CURRENT INTENDED
DETAILED PLAN IMPACT

SITUATION

PROJECT PROPOSAL COMPONENTS

8.1

BENEFITS FROM
INFRASTRUCTURES

* BRINGING CLARITY TO THE INTER-DEPENDENCE
OF FUNCTIONS

®* AVOIDING WORKING AT CROSS-PURPOSES

¢ ENSURING THAT ALL ACTIVITIES GET
COMPLETED AS PER PLAN

* IDENTIFYING, DIAGNOSING AND RESOLVING PROBLEMS

* PROMOTING TEAM-WORKING




8.2

FACTORS INFLUENCING INFRASTRUCTURE

DESIGN

* PROJECT OBJECTIVES AND PROJECT PLAN

* AMBIGUITIES AND UNCERTAINTIES DURING IMPLEMENTATION

* EXPECTATIONS OF DIFFERENT AGENCIES/YOUTH
VOLUNTEERS/BENEFICIARIES/INTEREST GROUPS INVOLVED
* DIVISION OF RESPONSIBLITIES

* CAPABILITY AND EXPERTISE OF YOUTH VOLUNTEERS

* TIME FRAME OF PROJECT

* RESOURCE CONSTRAINTS

9.1
COLLABORATION COMPETITION INDIVIDUAL
MOTIVE MOTIVE MOTIVE
ME
(+)
OTHERS
() OTHERS

+ SHARING SUCCESS
WITH OTHERS

« SEEKING BENEFITS

+« REWARDS FOR ALL

« ALL WIN

* WINNING AT THE
COST OF OTHERS

(NOT BOTHERED)

+ SEEKING AN
OVERCOME THAT IS
BEST FOR HIMSELF,
REGARDLESS OF
WHETHER OTHERS
ACHIEVE OR NOT




9.2

EXTENSION
MOTIVATION

REWARD
FOR

COLLABO- -

RATION

ORDINATION

FACTORS INFLUENCING COLLABORATION

10.1

WHAT SHOULD HAPPEN
»>—

J l
DEVIATION ./

—
>

WHAT ACTUALLY
HAPPENS

REMEDY
IDENTIFIED AND
IMPLEMENTED

CONCEPT OF PROBLEM ANALYSIS




10.2

IDENTITY OF
TROUBLE CAUSE TRACING
GEOGRAPHIC
LOCATION
WHERE? TIME
OF OCCURRENCE
DEGREE OR EXTENT
OF PROBLEM
11.1
WHO IS AUDIENCE?
:
WHAT ARE PROJECT OBJECTIVES?
¥
WHAT ARE PROJECT ACTIVITIES?
¥
WHAT ARE SPECIFIC OBJECTIVES OF ACTIVITIES?
WHAT TASKS? J| WHAT PROCESSES?
I J
3
EVALUATION CRITERIA?
| DATA coLLECTION |
DATA PROCESSING
¥
FINALISATION OF FINDINGS
1!

PREPARATION AND SUBMISSION OF REPORT

STEPS IN PROJECT EVALUATION
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