
4. Startin g a Link 

Links can start in a variety of ways, for example: 

o persona l contac t leadin g t o a  share d interes t o r 
enthusiasm which is developed through a link. 

o th e desir e t o dra w o n th e experienc e o f anothe r 
institution or organisation for development of a new 
activity, a  ne w trainin g cours e o r som e 
administrative or technical skills. 

o th e nee d fo r acces s t o laborator y o r fiel d wor k 
facilities whic h require s linkag e wit h anothe r 
institution. 

o a s a result of a "top-down" approach, a n initiativ e 
may come from a government or aid agency as a way of 
meeting a specific need include d i n an aid package, 
e.g. establishin g base-line data abou t a population 
before planning an immunisation programme. 

o throug h a desire to extend o r formalize an existing 
informal arrangement. 

Frequently a n individua l o r a n institutio n whic h 
initiates the link will already know, perhaps, through 
a period o f study abroad, or research articles, where 
useful collaboratio n ca n b e arranged . O n othe r 
occasions help might be sought through an aid agency or 
an organisatio n lik e th e Commonwealt h Secretaria t i n 
the identification of a suitable partner. 

Links ar e likel y t o b e long-standin g an d successfu l 
only when a real advantage to both parties i s evident 
and where there is a genuine shared interest. Thoroug h 
and fran k preliminar y discussion s betwee n possibl e 
partners i s essentia l a s t o ho w a  lin k i s see n a s 
developing over time. 

If a link seems feasible then a link agreement shoul d 
be produced. This should stat e clearly the objective s 
of the link, and the time scale, the various activities 
of the link, the cost of the activities year by year, 
and i n total , an d th e benefit s see n fro m th e link . 
Willoughby ha s pointe d ou t tha t institutio n buildin g 
for mid-career training will very often require a time 
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horizon of perhaps ten years rathe r than the normal 
three o r fiv e year s o f th e usua l projec t cycle . 
(Willoughby 1985). 

Each partne r shoul d nominat e a  co-ordinato r wit h a 
major responsibility for overseeing the activities of 
the link. I t is important to remain conscious of the 
"enormous tim e investmen t require d t o maintai n th e 
momentum of a project while seeking financial support 
and planning the future" [Baker et al 1989 [2]]. 
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