
8.0 Th e Way Ahead; Recommendations fo r Action 

8.1 On e wa y o f takin g forwar d th e activ e promotio n o f 
institutional link s woul d b e t o establis h a  specia l 
programme [mayb e named LINKS] perhaps within the Health 
Programme of the Secretariat or attached to one of the 
major dono r countrie s o f th e Commonwealth . 
Alternatively a  Commonwealth University o r other group 
or institutio n migh t b e intereste d i n takin g o n th e 
responsibility wit h appropriat e financia l backing . 
Money could be sought fro m WHO, UNDP, the EEC and the 
Secretariat itself . Th e programm e LINK S coul d b e 
established a s a  projec t wit h a  time-framewor k an d 
evaluated after an agreed period of time to find out if 
this was the best framewor k i n which to continue this 
particular work . Th e Healt h Programm e o f th e 
Secretariat coul d b e give n a n overal l evaluativ e 
responsibility. 

Full time staff could be appointed includin g a  project 
co-ordinator, a  professional informatio n office r and a 
secretary. LINK S coul d develo p a  syste m o f workin g 
relations wit h individua l institution s an d wit h 
organisations tha t hav e alread y bee n activ e i n 
promoting regiona l o r internationa l co-operatio n an d 
working towards the adoption of a Primary Health Car e 
approach. Th e collectio n o f informatio n abou t th e 
activities o f othe r organisation s shoul d enabl e 
overlapping an d competitio n t o b e avoide d an d 
complementary and joint activities to be promoted. 

LINKS coul d offe r regula r service s t o institution s 
within the Commonwealth; for example: 

o a  bulletin on ideas for co-operation, institutiona l 
profiles, offers and demands for links. 

o guidanc e a s t o membershi p o f othe r Network s an d 
Associations. 

o technica l guidanc e o n priority topic s of interes t 
to institutions generally. 

o a d hoc papers and technical notes. 

o technica l an d financia l suppor t t o specifi c co -
operative actio n involvin g group s o f institution s 
participating i n a project. 

Initially suc h services could be free. Afte r a period 
of tim e i t migh t b e possibl e t o as k registere d 
institutions t o co-financ e LINK S throug h membershi p 
fees. 
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8.2 A  possible action programme fo r LINKS could relate to 
four areas, if not more: 

1. Institutio n Building and Development. 

2. Programm e Development. 

3. Staf f Development. 

4. New , effectiv e approache s t o learning , teaching , 
consultancy and research. 

8.2[1] Institution Building and Development 

o t o encourag e al l countrie s t o nominat e a  foca l 
point for enquiries about possible linkage. 

o to  circulate INRES-SOUT H Dat a Bas e requirements to 
all LDC institution s to encourage registratio n o f 
all healt h institution s i n "South " Commonwealt h 
countries with the Data Base [se e Appendix 7]. 

o t o prepare a comprehensive informatio n servic e on 
demand fo r an d offer s o f linkages , an d th e 
expertise availabl e i n institutions, also ongoin g 
major researc h an d sabbatica l leav e arrangements. 
LINKS coul d conside r th e computerisatio n o f thi s 
information. 

o to  foste r a sustained programme o f linking throug h 
active promotion , participatio n o f staf f i n 
conferences, arrangemen t o f liaiso n meeting s 
utilizing regiona l an d i n t e r - r e g i o n a 1 
organizations. 

o t o support the creation of networks of institutions 
in areas where they do not exist. 

o t o consider a n enhanced rol e fo r the Commonwealt h 
country institution s that belong to the Network of 
Community-Oriented Educationa l Institution s fo r 
Health Science, [see Appendix 6]. 

o t o publiciz e cas e studie s o f successfu l pas t 
linkages and what they have achieved. 
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o t o se t up an informatio n base on existing dono r 
resources and to serve as catalyst i n mobilizing 
resources. 

8.2[2] Programme Development 

Possible actions would include: 

o t o publish innovations in curricula and activities 
(particularly relate d t o a PHC approach ) an d to 
consider th e settin g u p o f a  computerise d 
information source. 

o t o foster exchange of experience in priority areas 
e.g. through forming interest groups in relation to 
particular topics. 

o t o publish working documents on the experience of 
institutions in critical areas such as informatics, 
management o f ne w technologies , environmenta l 
hazards in relation to health, etc. 

o t o facilitat e settin g u p o f clearin g house s o f 
materials i n relatio n t o particula r topic s i n 
regions where they do not exist. 

8.2[3] Staff Development 

o t o identif y institution s abl e an d willin g t o 
provide assistance i n specific staf f developmen t 
and training programmes. 

o t o identif y source s of fundin g an d t o develop a 
programme of fellowships for studies in health and 
scientific matters , an d managemen t an d 
administration of health services based on a PHC 
approach. 

o t o publis h a  manua l o n staf f trainin g an d 
development i n ne w area s suc h a s individua l 
development plans , standard s o f performance , 
institutional policies particularly i n relation to 
PHC. 

26 



8.2[4] New and Effective Approaches to Learning, Teaching, 
Consultancy and Research. 

o t o document existing research in LDC on the topics 
selected. 

o t o document and disseminate innovative approaches. 

o t o promot e an d identif y way s t o suppor t th e 
participation of member institutions in innovative 
programmes. 

o t o initiat e a n identificatio n stud y o n ne w 
approaches at inter-regional leve l and i n South-
South linkages. 

o t o prepare note s fo r a  Bulletin which describe s 
effective approaches. 

The approac h woul d b e base d o n action-learnin g an d 
action-research, modula r programme s tha t reduc e th e 
cost of course development, self-learnin g an d action 
planning, compute r assiste d training . A  specia l 
emphasis should be given to mid-career training. 

— TH E END — 
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