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sport, stakeholders across the Commonwealth are

increasingly recognising and promoting that without
deliberate efforts on the part of clubs and organisations,
federations and policy-makers, we cannot be confident that
children will always have a safe experience in sport. In response, a
number of organisations working in sport and development came
together tolook at how sports provision could be kept safe, under
the banner of the Safeguarding Children in Sport Working Group.

D espite all the potential gains that exist from taking part in

The group identified international standards as one key way to
support the sports sector to work towards strengthening
safeguarding, and has produced a draft set of child safeguarding
standards with input from more than 30 organisations. The
standards set out the actions that all organisations working in
sport should have in place to ensure children are safe from harm.

During 2013-2016 a diverse range of more than 40 sporting
organisations, representing different countries and stakeholder
groups, are going to pilot the standards, identifying what works,
what doesn't and what is needed to support implementation.
Independent expert researchers will oversee the trial process.

The working group has identified national governments as critical
drivers of change, with their significant potential to create a policy
frameworkthat supports their constituentstodevelop safeguards
to protect sport participants. To this end, to support the
development of policies and practice that protect children in
sport, government agenciesresponsible for sportare encouraged
to work closely with efforts to strengthen safeguarding in sport,
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involve themselves in research into this issue and work with

partner ministries (especially those responsible for

child

protection) to build links and share expertise, strengthening the

links between sport and wider child protection networks.

4.1 Introduction

Millions of children and young people take part in sporting
activities every day across the Commonwealth. For some children
this is purely for recreation and fun. Others may participate in
sport for development programmes. For some young people,
sport may be their chosen future career, either as talented athletes,
as coaches or as officials. Sport may also be used as a vehicle for
diverting young people from anti-social or criminal behaviour.

All children have the right to participate in sport in a safe and
enjoyable environment. Their rights are enshrined in the United
Nations Convention on the Rights of the Child.

Despite all the potential gains that exist from taking part in sport,
stakeholders across the Commonwealth are increasingly
recognising and promoting that without deliberate efforts on the
part of clubs and organisations, federations and policy-makers,
we cannot be confident that children will always have a safe
experience in sport.

In 2010, the UNICEF Innocenti Research Centre commissioned
a review of the available empirical research and policy initiatives
related to protecting children from violence in organised sport
(2010). The purpose of the review was to inform the structures
and policies required for preventing, reporting and responding
appropriately to violence in children’s sport.

The research found that:

+  There is a lack of effectively functioning structures, policies
and systems at the organisational, national and international
levels. This includes a lack of organisations which prevent
violence against children, as well as functioning referral systems
for sporting organisations where such organisations do exist

+  There is an absence of empirical data on violence against
children in sport, including the experience of young people
in Africa, Asia and South America; the experience of boys;
and longitudinal studies.
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+  Good practice in sport for development initiatives reflects
and embeds children’s right to play safely, and can provide a

vehicle to promote the broader safeguarding and protection
of children.

The research also specifically recommended that standards and
codes of conduct should be developed, and personnel involved in
sport should be trained on safeguarding so that they have the
knowledge and understanding needed to make the environment
safe.

4.2 The Safeguarding Children in Sport
Working Group

In response to the research, and in light of growing interest within
the sports sector to tackle these issues —including the endorsement
by the sixth Commonwealth Sports Ministers Meeting (6CSMM)
to strengthen mechanisms that work to safeguard and protect
children and vulnerable adults participating in sport — a number
of organisations working in sport and development came together
to look at how sports provision could be kept safe under the
banner of the Safeguarding Children in Sport Working Group.

The group identified international standards as one key way to
support the sports sector to work towards strengthening
safeguarding, and has produced a draft set of child safeguarding
standards with input from more than 30 organisations. The
standards set out the actions that all organisations working in sport
should have in place to ensure that children are safe from harm.

These draft standards aim to assist sport and development
stakeholders to create a safe sporting environment for children,
wherever they participate and at whatever level, and to provide a
benchmark for sports providers and funders to make informed
decisions. They promote good practice and challenge practice
that is harmful to children, and provide clarity on safeguarding
children to all involved in sport.

Eleven draft standards have been proposed for organisations
working with children in sport:

1. To have a written policy on keeping children safe

2. To have procedures, personnel and systems to support
safeguarding

3. To assess and minimise risks to children
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To have written guidelines on behaviour towards children
To work with equity — ensuring all children are safeguarded
To communicate the ‘keep children safe’ message

To provide education and training for keeping children safe

o N e

To engage with advice and support from the wider child
protection sector

9. To work with partners to meet the standards

10. Toinvolvechildrenindevelopment, reviewandimplementation
of safeguarding

11. To monitor and evaluate compliance and effectiveness of
safeguarding measures

Beneath each standard is a set of criteria, which describe the
elements that organisations should work towards in order to
fulfil the standard (see Annex 4.1). Ultimately, the goal of this
work is to help make the world of sport a safer place for children
and young people everywhere.

4.3 Safeguarding standards research

During 2013-2016 a diverse range of more than 40 sporting
organisations, representing different countries and stakeholder
groups, are going to pilot the standards, identifying what works,
what doesn’t and what is needed to support implementation.
Independent expert researchers will oversee the trial process.

Some of the organisations involved in the trial already have
sophisticated practices in place, while others are just starting the
journey. By including a wide range of organisations, we hope to
share good practice, learn how organisations have overcome
challenges and ultimately understand what kind of support
governments, federations and organisations need to make a
tangible difference to the children and young people they are
responsible for.

Theworking group will revise the standards to reflect organisations’
experiences, and will develop implementation guidelines to help
new organisations work towards the standards.

International federations, national governing bodies, and
organisations with oversight functions such as SportAccord and
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UNOSDP, as well as local clubs like Manchester United, are all
involved in this research process.

4.4 Building the capacity for safeguarding in sport

Alongside the work to strengthen the content of the standards,
the working group is also engaged in lobbying work. The group is
targeting key international bodies with oversight for sport, or
those which fund organisations that deliver sporting activities, to
garner their support for the standards, encouraging them to make
additional support and guidance available to their members to
work towards safeguarding measures.

The working group is also engaged in targeted research within
the sector, as well as exploring long-term options for supporting
safeguarding within sport internationally.

4.5 Conclusions

The working group has identified national governments as
critical drivers of change, with their significant potential to create
a policy framework that supports their constituents to develop
safeguards to protect sport participants. To this end, to support
the development of policies and practice that protect children in
sport, government agencies responsible for sport are encouraged
to work closely with efforts to strengthen safeguarding in sport,
involve themselves in research into this issue and work with
partner ministries (especially those responsible for child
protection) to build links and share expertise, strengthening the
links between sport and wider child protection networks.
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Annex 4.1 Overview of the standards

Criteria

(Continued)
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(Continued)
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(Continued)
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