
SECTION 2; TRAINING, TRAINERS AND METHODS 

The poin t wa s mad e earlie r whe n reviewin g entrepreneu r developmen t 
programmes tha t the "personality " of the trainer i s an important element in 
the succes s of entrepreneurial development . I n additio n his/he r experienc e 
and background are also important. I t is not enough for the trainer merely to 
'know' the subjec t -  he o r sh e als o need s t o hav e credibilit y wit h th e 
trainees. (Thi s applie s equall y t o institution s throug h whic h training or 
assistance is channelled). Trainer s with formal academic qualifications in a 
management subjec t ar e not necessarily the best people to run programmes for 
small busines s owner/managers . A  greate r impac t wil l ofte n b e mad e b y a 
person wit h who m th e trainee s ca n identif y and/o r who i s credible fo r the 
particular role . Th e owner s o f successfu l smal l businesse s wh o ar e als o 
articulate ar e a n importan t sourc e o f instructors . Secondly , th e ban k 
manager, professional accountan t or lawyer , with experience of dealin g wit h 
small businesses, will be useful in explaining, for example, what should be in 
a busines s proposal , th e importanc e o f keepin g th e books , how t o prepar e 
accounts an d taxation , o r th e la w an d it s effec t o f th e smal l business. 
Thirdly, there i s the rol e of the credible example -  thus , a  programm e t o 
train refugee s might fin d i t advantageous t o invite a refugee who has been 
successful in business to instruct. 

Clearly, trainers have themselves to be well-trained. I n addition, they 
should emplo y technique s an d method s appropriat e t o th e need s an d 
circumstances of the trainees and their businesses. Man y experts now contend 
that the classroom is not always the best place to conduct training, as it can 
be too artificial and/or alien to the 'culture' of the small business, and the 
trainee may have difficulty i n applying the concepts taught in the classroom 
to the rigour s of the market place. Smal l business owner/manager s ma y no t 
wish to spend too much time away from their place of work. Fo r these reasons, 
extension - defined as a proactive service reaching out (reviewed i n Part I, 
section 5.2 ) -  is increasingly favoure d fo r providing management advic e and 
assistance to small businesses. 

Where trainin g i s to be done i n a classroom i t shoul d b e relate d a s 
closely a s possible t o the environment in which the trainees are to operate. 
Case studies, preferably those written within the context of the environment 
in which the entrepreneurs work, should be extensively used. Trainin g should 
be done by action learning - that is, the course should be structured in such 
a way tha t trainees ar e brought int o the classroom fo r a brief period at a 
time, returning after a day or two to their own or other people's businesses 
to appl y th e technique s the y hav e learnt , with this supervise d applicatio n 
phase followe d by a  further clas s session for feedback , revie w an d furthe r 
planning. 
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