
PART IV SPECIA L GROUPS 

This sectio n introduces materials specificall y concerne d with refugees 
women and youth. I n the process, some of major issues and problems face d by 
these groups are highlighted. 

SECTION 1: REFUGEE S 

Introduction 

The last ten years have witnessed an increase in the number of refugees 
and displaced person s a s mor e an d mor e people , fo r politica l o r religiou s 
reasons o r o n accoun t o f bein g displace d b y wars , hav e sough t asylu m 
elsewhere. Ther e are currently abou t ten million refugee s i n th e worl d o f 
whom most are in the third world. I n view of the large numbers, language and 
cultural differences, and difficulties in integration with the host community, 
entrepreneurship developmen t programme s ar e se t u p i n som e countrie s 
exclusively or primarily for refugees as a means of providing employment and 
income. Th e problem o f employment an d the need for special entrepreneurship 
development programmes ar e acute, as most developin g countrie s d o no t have 
enough job s fo r thei r ow n nationals . Typically , such programmes have been 
established with support from the UN agencies, with UNHCR (Unite d Nations High 
Commission fo r Refugees) and numerous voluntary agencies playing a key role, 
and with inputs also from the host country. 

Research currently being conducted by the Enterprise Development Centre at the 
Cranfield Schoo l o f Management , funde d b y th e Oversea s Developmen t 
Administration, suggests that small-scale locally based programmes, providing 
assistance t o refugees i n one camp or an otherwise restricted area, are more 
likely t o succee d tha n programme s whic h ar e organise d o n a  regiona l o r 
national basis . I t i s als o importan t t o avoi d discriminatin g betwee n 
refugees and other business people, who may live in the same area at a similar 
or even lower level of income. 

Programmes 

Entrepreneurship programme s fo r refugee s hav e th e basi c content s o f 
training materials an d design of many other programmes. I t may b e useful, 
however, to stress a few important factors. 

Firstly, there i s the need to make a distinction for training purposes 
between refugee s (o r othe r disadvantage d groups ) wit h skill s an d thos e 
without. (I n many cases, it may be necessary to precede such programmes with 
literacy education.) 

Secondly, and allied with the point jus t made, the kind of skills (or 
vocational) training which is provided and the businesses which the members of 
the group are assisted to establish should, as far as possible, be demand-led. 

Thirdly, attempts ought to be made to find market niches in existing or 
new markets. Direc t competition with local people should be avoided if at all 
possible, and markets or market segments should be sought which are presently 
uncatered for (providing, of course, that they are economically viable). 
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Fourthly, instea d o f sol e proprietorships , i t migh t b e bes t i n man y 
cases t o organis e member s o f th e group int o co-operatives , fo r reason s t o do 
with resourc e constraints , organisational requirements , marke t condition s an d 
sheer number s o f people. A s with many othe r form s o f enterpris e development, 
however, i t i s vita l tha t suc h grouping s shoul d b e genuinel y initiate d b y 
their members, with effectiv e leadership , rathe r tha n by being impose d b y any 
outside institution . Th e recor d o f co-operativ e a s oppose d t o individua l 
enterprise i s a  poo r one ; refugees, like an y particular oppresse d group , are 
more likely to work togethe r effectivel y tha n many others , but the y will onl y 
do this if the initiative for co-operation is their own. 

Finally, rol e models , wit h who m th e trainee s ca n identify , ar e a n 
invaluable resourc e fo r entrepreneurshi p programme s fo r disadvantage d groups , 
as indeed for any group, and should be used whenever possible. 
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