
Introduction 

The Caribbean region  as  a  whole  still  has  some  ground  to  cover in  its 
effort to provide students  with  a  fully trained  teaching  body.  As the  drive 
in this  direction  continues,  teacher  educators,  educational  leaders, 
planners and  all  interested  in  the  promotion of  quality  education  must 
seek to review the curriculum offerings,  content and  methodologies  in the 
colleges to ensure that  they  are updated to  conform to  the rapidly chang-
ing condition in  the  social, moral,  economic  and  physical environment. 

(E. Newton, 1995) 

The Commonwealt h Caribbea n Semina r o n Teache r Educatio n wa s no t onl y 
timely fo r th e region , i t als o happene d whe n man y ke y facet s o f teache r 
education an d trainin g wer e bein g debate d an d challenge d worldwide . Th e 
seminar was hel d wit h th e intentio n o f makin g the educatio n an d trainin g of 
teachers mor e innovativ e an d mor e challengin g wit h th e ultimat e ai m o f 
improving the quality of teaching and learning. It is clear from the papers that 
were presente d a t the seminar an d th e subsequen t discussio n tha t emanate d 
from them , tha t th e Caribbea n regio n provide s thos e wh o stud y th e field  o f 
international educatio n wit h ver y clea r insight s int o a  numbe r o f contempo -
rary issues concerne d wit h achievin g better teache r quality . 

Five principal issue s emerged from th e seminar, consideration o f which will 
hopefully mak e th e tas k o f prioritisin g particula r teache r educatio n project s 
for th e region easier . 

1 Futur e modes of delivery of teacher education 
A constant threa d runnin g throug h th e meetin g wa s ho w teache r educatio n 
could b e delivere d mor e efficientl y t o unqualifie d teacher s alread y teaching , 
and t o newl y recruite d trainee s i n college s an d facultie s o f education . I t i s 
evident tha t change s nee d t o b e mad e i n s o calle d conventiona l trainin g a s 
past trend s indicat e tha t to o muc h tim e i s bein g spen t i n colleg e an d no t 
enough 'o n th e job' , t o th e detrimen t o f teachin g an d learnin g i n schools . 
Developments i n countrie s lik e Britain , Australi a an d Ne w Zealan d indicat e 
that greate r emphasi s shoul d b e place d o n th e rol e o f schoo l i n trainin g 
teachers, matchin g th e demand s fo r relevanc e an d greate r professiona l com -
petency i n the job o f teaching . 

The rol e o f distanc e educatio n i n th e deliver y o f teache r educatio n wa s 
crucial t o th e discussio n o f thi s issu e durin g th e seminar . I t i s clear fro m th e 
increasingly successfu l experienc e o f usin g distanc e educatio n i n man y 
countries o f th e Commonwealth , tha t no t onl y woul d thi s for m o f deliver y 
appear t o be mor e cos t effective , bu t als o tha t i t has a  salient rol e i n improv -
ing th e qualit y o f pedagog y i n general . I t wa s argue d strongl y durin g th e 

[ 1  ] 



CARIBBEAN ISSUE S plenar y an d grou p session s o f th e semina r tha t ther e shoul d b e a  prope r 
AND DEVELOPMENT S debat e abou t th e place o f distance educatio n i n the overal l strategy that gov-

ernments hav e toward s chang e an d refor m o f teache r education . N o longe r 
should distance education be considered a s an alternative to the form o f train-
ing that ha s held swa y fo r so long. Instead , th e worldwide succes s registere d 
by deliverin g effectiv e teache r educatio n throug h distanc e educatio n shoul d 
be analyse d an d applie d a s par t o f a n holisti c polic y fo r improve d practic e 
in teache r preparatio n and , i n th e longe r term , a s par t o f lifelon g teache r 
education. 

2 Th e teacher education curriculum 
It wa s clea r fro m th e plenar y session s an d a  perusa l o f th e countr y cas e 
studies tha t th e curriculu m o f teache r educatio n mus t b e see n no t a s a  static 
entity but a s a dynamic issue which affect s conten t a s well a s process. A con-
siderable numbe r o f presenter s emphasise d th e nee d t o giv e al l trainee s a 
sound basi c training i n the content o f their teaching subjects . This was partic-
ularly pertinent a t the primary school level . It was fel t tha t while the method s 
of teachin g stil l neede d t o b e one s whic h mad e learner s thin k abou t an d 
understand wha t i s being taught , academi c conten t wa s equall y important . 

Assessment o f teachers , whethe r i n trainin g o r i n service , als o emerge d a s 
part of the curriculum issue . It is mostly the case that examination an d assess-
ment o f teachers i n training dominate wha t i s included i n the curriculum an d 
how i t i s presented . Ne w attitude s toward s th e rol e o f monitorin g an d 
appraisal whic h emphasis e buildin g profile s o f teache r progres s an d 
performance shoul d b e introduce d int o existin g modes o f assessment . 

It emerged tha t the teacher educatio n curriculu m needs to be seen i n terms 
of a lifelong concept , i n which durin g the early training years students woul d 
be expose d t o area s suc h a s value s education , environmenta l an d healt h 
issues, aesthetics , th e enhancemen t o f creativit y an d basi c researc h methods . 
It would be the responsibility of those organising in-service training to see that 
these and indee d othe r contemporar y issue s be followe d u p i n mor e depth . 

However, o f concer n t o man y i n th e semina r wa s th e nee d t o includ e 
within the training programme th e more immediate problems o f how to teach 
a secon d language , o f ho w t o cop e wit h multi-grad e teaching , caree r coun -
selling, th e impac t o f compute r technolog y i n th e classroo m an d ho w t o 
provide bette r pupi l assessmen t procedures . 

The practicu m elemen t i n th e curriculu m wa s als o discusse d durin g th e 
seminar. Almos t al l paper s devote d spac e t o eithe r describin g existin g proce-
dures, or outlining new plans for making this crucial element o f training more 
effective an d relevant . The session o n school-based teache r preparatio n gav e 
some ideas of what new strategies might be adopted i n organising a practicum 
model tha t i s par t o f a  mainl y school-base d mode l o f teache r preparation . 
However, assessmen t an d profilin g receive d onl y a  cursor y mentio n durin g 
the deliberations. It is clear that more time needs to be devoted to this subject, 
perhaps warranting a  regional workshop . 

3 Producin g bette r teache r educator s 

The quality of teaching was a constant theme throughout th e seminar and th e 
role o f educatio n an d trainin g eithe r wer e a t th e forefron t o f man y discus -
sions, o r forme d a  backdro p i n th e for m o f participants ' question s t o issue s 
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such a s multi-grad e teaching . Ther e wa s a  clea r concer n tha t th e educatio n INTRODUCTIO N 
and trainin g whic h teache r educator s receive d ma y b e a t bes t minima l an d 
parochial an d a t wors t non-existent . Th e concep t o f th e teache r educato r a s 
someone who i s only employed i n a teacher training college or faculty o f edu-
cation excludes th e fac t tha t senio r teachers , headteacher s an d inspector s ar e 
also i n effec t teache r educator s an d shoul d b e see n a s a  par t o f th e tota l 
process o f training . I f school-based trainin g i s to have a  highe r profil e i n th e 
future an d i f different mode s o f delivery are to be adopte d fo r teache r prepa -
ration, i t seems logical that better training programmes for the trainers of train-
ers o r teache r educator s ar e essential . I t was emphasise d durin g th e semina r 
that teache r educator s nee d t o updat e thei r academi c knowledge , thei r 
supervisory skill s an d eithe r improv e thei r competencie s fo r carryin g ou t 
classroom researc h o r receiv e initia l trainin g i n researc h an d evaluatio n 
techniques. 

There is an urgent need fo r regional co-operation here in organising 'hand s 
on' trainin g for al l teacher educator s i n the areas mentioned abov e an d othe r 
priority fields . 

4 Improvin g opportunities for teacher development 
This i s part o f a  greater nee d t o improv e teache r qualit y i n the lon g term . I t 
emerged tha t whil e teacher s i n som e countrie s ar e give n th e opportunit y t o 
study in countries such a s USA, Britain and Canada , i t is not feasible o r desir -
able t o improv e teache r qualification s b y havin g larg e number s i n oversea s 
locations. While there should alway s be the possibility of overseas training fo r 
middle to senior educationa l personnel , th e bulk o f teachers wil l need t o us e 
locally base d educatio n an d trainin g facilitie s fo r thei r professiona l improve -
ment. Indee d i t woul d see m tha t man y relevan t trainin g programme s ar e 
already i n existence fo r upgradin g teacher s i n colleges an d universit y centre s 
in the West Indies. Strengthening thes e opportunities thoug h conference s an d 
workshops organise d b y the Commonwealth Secretariat , CARICO M and othe r 
agencies provides a much needed boost to teacher development i n the region. 

It seems , however , tha t 'spreadin g th e message ' b y teacher s wh o atten d 
such programmes and workshops to those who are unable to attend i s a weak 
link i n th e overal l chain . Mor e wor k need s t o b e don e t o se t u p bette r net -
working amongs t teachers , teache r educator s an d ministr y personnel . 
Updating and upgrading o f teachers should be a  priority for al l ministry direc-
tives which addres s the improvemen t o f teacher quality . It i s not sufficien t t o 
regard th e jo b o f teache r educatio n a s complet e afte r a  traine e ha s bee n 
through a  successful perio d o f training a t a  college o r faculty . 

5 Increasin g and improving research capacity in teacher 
education 
The group session o n researc h an d evaluatio n revealed , firstly , tha t there i s a 
substantive interes t o n the par t o f many teacher educator s i n improving , an d 
in some cases extending, thei r expertise i n carrying out relevant research int o 
teaching and learning. Secondly, that all teachers need to be given some basic 
training i n research technique s an d tha t thi s should begi n durin g thei r initia l 
training an d continu e durin g in-service . Training should embrac e both quan -
titative as well as qualitative research procedures. But perhaps for teachers the 
ability to identify problem s i n the classroom and carr y out simple methods of 
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CARIBBEAN ISSUE S enquir y in an attempt to solve their problems shoul d be th e basis from whic h 
AND DEVELOPMENT S trainin g programme s ar e planned . 

It emerge d to o tha t mor e effectiv e an d efficien t mean s o f communicatio n 
should b e availabl e amongs t teacher s an d teache r educators , abou t wha t 
research i s being carrie d ou t i n differen t part s o f th e region . Whil e acces s t o 
learned journal s provide s on e wa y o f informin g th e teachin g communit y o f 
recent development s i n educationa l research , mor e informa l mean s suc h a s 
'action research ' newsletters , interschoo l networkin g an d subjec t associatio n 
journals, should hav e a  higher profile . 

In this book 
This documen t i s a  compilatio n o f paper s presente d an d th e discussion s 
which too k plac e a t the seminar o n teache r education . 

Part 1  consists o f two papers , on e being a n overvie w o f teache r educatio n 
throughout th e Commonwealt h an d othe r countries , th e othe r presentin g a n 
overview o f teache r educatio n development s i n th e Easter n Caribbea n an d 
Guyana. These tw o paper s outlin e issue s i n teacher educatio n an d ho w the y 
are being addressed . 

Specific development s i n teacher education ar e given i n the country paper s 
in Part 2. Teacher education a t the University o f Guyana an d the University of 
the Wes t Indies , togethe r wit h in-servic e activitie s undertake n b y th e 
Caribbean Examination s Council , ar e als o describe d i n this section . 

Part 3  i s on distanc e education . Thi s sectio n provide s informatio n o n dis -
tance educatio n activitie s a t bot h universitie s an d thos e initiate d b y th e 
Commonwealth o f Learning . I t als o highlight s som e o f th e issue s tha t mus t 
be addresse d i n th e developmen t o f distanc e educatio n programme s fo r 
teachers. 

Part 4 reports on the deliberations o n topics that were identified a s relevant 
to th e Commonwealt h countrie s o f th e Caribbean . Th e topic s selecte d wer e 
values education , multi-grad e teaching , school-base d trainin g an d researc h 
and evaluation . Thi s documen t conclude s wit h a  summar y o f grou p discus -
sions, a n evaluatio n o f th e seminar an d propose d follow-u p activities . 
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