
Trinidad and  Tobago 

Continuous upgrading  of  skills, knowledge, 
abilities and competencies  should  become  a 
pattern for  the  teaching profession. All  teachers 
at all  levels should have  the  opportunity for 
professional development  throughout  their 
teaching career. 

CM. O. A. Durojaiye , 1995 ) 

Background 
The guiding philosoph y fo r th e developmen t 
of education i n Trinidad an d Tobago hinge s o n 
developing th e huma n resourc e base i n th e 
educational institution , whils t involvin g th e 
national community , an d promotin g thei r par -
ticipation i n the educationa l effort . 

Options t o produce thes e goal s have bee n 
put i n operation, an d th e Action Pla n devise d 
has identifie d mechanisms , strategie s an d pro -
cedures fo r th e attainmen t o f these goal s an d 
objectives withi n clearl y define d tim e 
parameters. 

The programmes o f teache r educatio n out -
lined below attes t t o the effort s bein g made b y 
the Ministry of Education i n the pursuance o f 
these goals . 

Programmes 
To ensure th e availabilit y o f teachers a t all 
levels o f the system, on-goin g programme s ar e 
offered a t specialised teache r trainin g institu -
tions including th e Faculty o f Education, UWI, 
St Augustine. 

Where necessary an d feasible , in-servic e 
training programmes ar e conducted fo r th e 
emergent need s o f teacher s i n the system. The 
following i s an inventor y o f programme s cur -
rently offered . 

On-going programme s 
• Teachers ' Diploma Grou p fo r in-servic e 

teachers, which last s two years . At the en d 
of this programme th e teachers receiv e a 
Teachers' Diploma . 

• Bachelo r i n Education (B.Ed. ) (Primary) , 
UWI, for traine d primar y schoo l teachers . 
The programme i s for tw o years . 

• Certificat e i n Education (Cert.Ed.) , UWI, fo r 
trained primar y schoo l teacher s lastin g on e 
year. Teachers receive Certificat e i n 
Education Science/Maths/Reading . 

• Educatio n administration , UWI , for traine d 
primary schoo l teacher s (prospectiv e admin -
istrators). 

• Specia l cours e fo r senio r teacher/vic e 
principals/principals lastin g six months. The 
content comprise s th e Bette r School s 
modules develope d b y the Commonwealt h 
Secretariat. The programm e i s supervised b y 
the Ministry of Education, schoo l supervi -
sors/principals, an d teachers ' colleg e 
lecturers. 

• On-the-jo b trainin g (OJT) . Pre-service 
training fo r recruite d assistan t teacher s fo r 
one year . 

(See Appendix 8  fo r detail s o f pro-
grammes an d Appendi x 9  for achievement s 
in teacher education. ) 

Issues and concerns 

1 Recruitmen t 
• Recruitmen t practice s nee d t o reflec t a 

resolve t o attrac t an d retai n competen t an d 
motivated individual s i n the teachin g 
service. 

• A  significant numbe r o f applicant s fo r th e 
position o f assistan t teacher s a t the primar y 
level, who mee t th e presen t basi c minimu m 
requirements fo r entr y int o the teachin g 
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service, have qualifie d afte r severa l attempt s 
at the CX C General/GCE 'O ' Level examina -
tions. This i s a clear indicatio n o f th e 
general weakness o f such applicants . 

Similar concerns als o exis t fo r th e recruit -
ment o f qualit y graduates for th e secondar y 
level. 

• Th e recruitmen t o f sufficient teacher s i n th e 
system fo r geography , ar t and craft , musi c 
and physica l educatio n remain s a  problem . 

2 Co-ordinatio n of teacher education 
A well articulate d an d full y co-ordinate d 
system o f teacher educatio n i s lacking. This 
has implications fo r evolvin g a  thorough pla n 
for teache r training , setting standards fo r 
courses an d programme s an d establishin g 
equivalence amongs t course s an d pro -
grammes. 

3 Instructiona l leadership skills 
Development o f the instructiona l leadershi p 
skills of principal s an d vice principals fo r 
developing and implementin g staf f develop -
ment seminars , workshops an d programme s 
has not been sufficientl y addressed . 

Sustainability, i n terms o f cost , i s a proble m 
in maintaining th e initiative s undertaken b y th e 
Ministry o f Education withi n recen t times . 

4 Los s o f instructiona l tim e 
The los s o f valuable instructiona l tim e for stu -
dents a s a resul t o f withdrawal o f teachers fo r 
workshops i n curriculum area s and othe r pro -
fessional developmen t programme s ha s bee n 
on th e increase . 

Within recen t times , the demand s o f prop -
erly co-ordinating th e school based assessmen t 
component o f the CXC examinations an d th e 
implementation o f the NCSE Level One pilo t 
programme hav e accounted fo r a  significan t 
loss of teaching time . 

5 Effect s o f trainin g 
A general concer n i s that th e effec t o f trainin g 
through workshop s i s not adequatel y reflecte d 
in classroom practice . An observable tren d i s 
that thos e who ar e motivated fo r example , t o 
practice what was learnt , ten d t o be progres -
sive and ar e usually promote d b y the syste m 
to administrative positions . 

6 Inadequat e supervision 
School supervisors an d curriculu m adviser s 
have been unabl e effectivel y t o monitor an d 
assess the deliver y o f the curriculum . As a 
result teache r suppor t measure s hav e no t bee n 
put i n place when the y were needed . 

7 Technolog y 
In a  changing technologica l environment , ther e 
is an increasin g nee d t o familiaris e teacher s 
and manager s with up-to-dat e technology , 
computers, fo r example . 

Future directions 
The initiative s o f the Ministry of Educatio n 
with respec t t o teacher educatio n ar e guided 
by th e Educatio n Polic y Paper (1993-2003 ) 
which recognise s tha t 'th e education syste m 
depends upo n th e commitmen t an d perfor -
mance an d th e qualit y o f it s personnel fo r th e 
full realisatio n o f it s goals and objectives' . 

The condition s whic h mus t be establishe d i f 
this goal i s to be achieve d include : 
• Mandator y pre-servic e trainin g before entry , 

and compulsor y in-servic e training fo r 
upgrading, retooling , orientatio n an d re -
socialisation o n a  continuing basi s through -
out th e service lif e o f it s members . 

• Th e leve l o f training which mus t ensur e tha t 
members com e t o share systems o f beliefs , 
values, understandin g an d technologie s tha t 
will enhanc e th e cultur e o f th e educationa l 
service. 

• Provisio n o f a  compensation schem e tha t 
not onl y reflect s th e intrinsi c value of th e 
educator bu t als o helps t o establis h th e 
status o f educator s an d t o attrac t th e bes t 
and mos t suitable persons t o the profession . 

• Th e developmen t o f a  unifying structur e i n 
the system tha t wil l enhance professiona l 
collegiality amon g educationa l worker s a t all 
levels. 

• Th e establishmen t an d enforcemen t o f a 
code o f ethic s tha t govern s behaviou r an d 
enhances th e status o f th e educationa l pro -
fessional. (Th e Employe e Assistanc e 
Programme (EAP ) provides a  professiona l 
counselling service. ) 
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Teacher education and teacher 
development 
The importanc e o f th e system o f resourc e 
management outline d i n th e polic y pape r 
cannot b e over-emphasised . I t i s critical to th e 
achievement an d maintenanc e o f an ade -
quately traine d teache r core . 

The Education Polic y Pape r (1993-2003 ) rec-
ommends tha t i n the shor t ter m o r plan perio d 
and n o late r than 1995/96 , a  well articulate d 
and full y co-ordinate d syste m o f teacher edu -
cation mus t be developed . I t must encompas s 
programmes fo r th e preparatio n o f teache r 
educators, al l in-service an d pre-servic e pro -
grammes and course s fo r th e professiona l 
development o f administrators , teachers , teach -
ers' aide s an d car e givers . 

This would facilitat e th e establishmen t of : 
• standard s fo r course s an d programmes , an d 
• equivalenc e amongs t course s an d 

programmes. 

(Extracts from the White Paper) 
3.45.1 Fo r the system a s a whole, a  model fo r 
the quick determinatio n o f teacher suppl y an d 
demand requirement s shoul d b e established . 
Such a  mechanism wil l allo w th e Educationa l 
Service to plan teache r educatio n programme s 
with the lead tim e necessary fo r th e effectiv e 
implementation o f such programme s an d fo r 
the kind o f smooth successio n whic h prevent s 
the loss o f valuable instructiona l time . 

3.45.3 A  capability should b e establishe d 
within th e curriculu m division  t o administe r in -
service training programme s an d where neces -
sary to plan ne w programme s fo r emergen t 
needs. 

3.45.4 Registratio n an d recruitmen t practice s 
must reflec t a  resolve t o attrac t an d retai n com -
petent an d motivate d individuals . The curren t 
practice o f registering teacher s o n th e basis of 
five CXC/GCE subjects shoul d b e terminate d 
forthwith. Th e presen t procedur e shoul d b e 
considered merel y a s an applicatio n b y th e 
individual t o become a  teacher . 

3.34.5 Short , intensiv e course s should b e 
organised t o meet the needs o f beginnin g 
teachers who hav e no initia l teache r trainin g 

and fo r teacher s who re-ente r th e professio n 
after a  long absence . 

3.45.6 Continuou s trainin g o f primar y an d 
secondary schoo l teacher s shoul d be firmly 
established throug h th e followin g programmes : 
• Certificat e i n Education (Specia l Areas ) 
• B.Ed . (Thi s should involv e three years of 

study and practic e beyond th e certificate) . 
• B.A./B.SC . Dip.Ed. - a  four yea r conjoin t 

degree throug h whic h person s who wis h t o 
teach shoul d attai n thei r initia l teache r 
training. 

3.45.7 Th e Teachers ' Colleg e programm e 
should b e reorganise d o n th e basi s o f module s 
and unit s to allow fo r greate r flexibility in 
organisation an d deliver y o f it s four majo r 
components. (Se e Appendix 8. ) 

3.45.11 Th e recruitmen t policies , staff devel -
opment opportunities , caree r trajectorie s an d 
compensation package s fo r teache r educator s 
must be reviewe d an d revise d s o a s to attrac t 
and retai n individual s o f the highes t quality . 

3.45.12 Ove r the perio d 1994-1998 , priority 
should b e give n t o the training , throug h th e 
provision o f a t leas t 3 0 scholarships, (tenabl e 
at UWI), of geography teacher s fo r th e sec-
ondary system . 

3.45.13 A  'Joint Board o f Teacher Education ' 
with representation fro m al l institution s 
involved i n teacher educatio n shoul d be estab -
lished. I t should hav e a s it s remit , th e review, 
articulation an d co-ordinatio n o f al l teache r 
education programmes . 

3.45.16 Teache r educatio n shoul d b e ratio -
nalised. Teacher educatio n programme s i n th e 
non-university secto r should b e articulate d 
with the Bachelor o f Education programme s a t 
UWI. In the non-university furthe r educatio n 
sub-sector, th e feasibilit y o f merging th e ECIAF 
Teacher Training Uni t an d th e Technical / 
Vocational Teacher Training Uni t a t the John S . 
Donaldson Technica l Institute , with operation s 
at the Valsayn Teachers' Colleg e should b e 
examined. Consideratio n shoul d b e give n t o 
the developmen t o f a  rationalised teache r edu -
cation organisatio n wit h technica l an d voca -
tional programmin g a s special departments . 
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