
Teacher education activities  by  the 
Caribbean Examinations  Council 

Background 
The Caribbea n Examination s Counci l (CXC) 
was establishe d 't o conduc t suc h examination s 
as i t may think  appropriat e an d awar d certifi -
cates and diploma s o n th e result s o f examina -
tions so conducted' . I t was als o the generall y 
accepted view , wel l articulate d b y Mr William 
Demas i n hi s addres s a t the inaugura l meetin g 
of the Counci l i n 1973 , that: 

The establishmen t o f the Counci l should no t 
be seen a s just a  change o f examining bodie s 
but a s part o f a  conscious effor t o n the part o f 
regional Government s t o restructure , redirect , 
and remode l th e school system s o f th e 
Caribbean wit h a  view to relating the m t o th e 
environment, th e problems an d need s o f ou r 
societies'. 

The Council , i n order t o discharge tha t 
mandate, ha d first to take int o accoun t th e 
symbiotic relationship between th e assessmen t 
and reportin g o f students ' examinatio n wor k 
based o n it s published syllabuse s an d th e 
national curricul a delivere d t o students i n th e 
classroom. Teachers, th e Counci l recognised , 
would likel y fee l threatene d b y the ne w 
system o f examinatio n whic h involve d funda -
mental change s t o the educationa l philosoph y 
and t o thei r classroom practices . I t was there -
fore obligator y (an d prudent ) tha t the Counci l 
put int o effec t strategie s t o sensitise teachers t o 
the new philosophy whic h would involv e 
them i n a  significant wa y i n assessing students ' 
performance throug h th e School-Base d 
Assessment (SBA ) component, a s well a s 
provide practica l hands-o n trainin g i n makin g 
the linkage between th e teaching o f the syl-
labus an d th e assessmen t o f SBA. 

Teacher training  components 
in secondary  school  curricu-
lum development  projects 
In 197 9 the Counci l entere d int o agreemen t 
with th e Unite d State s Agency fo r Internationa l 
Development (USAID ) to undertake a  regiona l 
project concerne d wit h secondary schoo l cur -
riculum development . Include d i n that projec t 
were specific objective s i n respec t o f teache r 
orientation, a s well a s the productio n and/o r 
procurement o f a  variety o f teacher-learnin g 
materials an d referenc e materials . The latter , 
the evaluator s o f the projec t noted , wer e usefu l 
not onl y i n the classroom setting but als o in 
the improvemen t o f the instructiona l capacitie s 
of the teachers . The success o f the projec t wa s 
due t o a  large exten t t o the effort s o f teacher s 
who assemble d i n a  series o f workshops a t th e 
regional, sub-regiona l an d territoria l level s to 
make ful l us e o f the opportunit y provide d t o 
expand thei r knowledg e o f the subject matte r 
and th e deliver y o f the conten t throug h appro -
priate teachin g techniques , an d actuall y partici -
pate i n the developmen t o f the teacher -
learning material s fo r us e i n the classrooms . 
Between 197 9 and 1983 , the evaluator s o f th e 
project reporte d tha t approximatel y 4,50 0 sec-
ondary schoo l teacher s an d othe r educationa l 
personnel wer e traine d i n the 26 4 workshop s 
conducted i n subject developmen t an d i n psy-
chometric techniques . Survey data indicate d 
that the teachers demonstrate d improve d com -
petence i n the selection an d us e o f teache r 
and studen t material , an d i n tes t developmen t 
and construction . 

The overal l impac t o f the projec t o n teach -
ers, was judged t o be Varie d an d considerable ' 
with th e followin g successe s noted : 
• 'a n increase d numbe r o f teacher s becam e 

familiar wit h CX C syllabuses, thei r content , 
and method s o f teaching relate d t o th e 
specific subjec t fields; 
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• man y teacher s gaine d th e invaluabl e experi -
ence o f developing an d writin g curriculu m 
materials; 

• larg e numbers o f teachers showe d evidenc e 
in their classroom o f the use o f new an d 
varied teaching methods an d strategies ; 

• man y teachers utilise d improve d an d varie d 
SBA techniques. Almost 80 0 received train -
ing to achieve thi s goal  i n psychometri c 
workshops; 

• throug h participatio n i n workshops teacher s 
had th e opportunit y t o mee t an d tal k wit h 
colleagues fro m othe r territorie s an d school s 
in an importan t exchang e o f professiona l 
experience an d knowledge ; 

• althoug h man y teacher s hav e no t ha d th e 
opportunity t o participate i n workshops, th e 
values gained by thos e who di d participat e 
have been extende d t o thei r colleague s 
through bot h forma l an d informa l mean s o f 
communication an d sharing. ' 

The CXC/USAI D Projec t wa s followe d u p i n 
November 198 5 with a  CIDA/ACCC/CX C 
Project whic h was intende d specificall y t o 
support CX C in strengthening th e deliver y of 
technical, vocationa l an d scienc e educatio n i n 
the region an d i n so doin g strengthen CXC 
itself a s a  regiona l examinin g body . The activi -
ties directl y concerne d wit h teacher-orientatio n 
and trainin g under thi s project were : 
• th e modularisation o f ten technical/voca -

tional an d scienc e subjects , an d th e distribu -
tion o f th e module s t o the CX C participating 
territories fo r us e by th e teachers ; an d 

• worksho p trainin g o f teachers/educator s i n 
the principle s o f module developmen t an d 
use o f modules . 

Over th e lif e o f the project , module s wer e 
developed fo r th e CX C syllabuses i n agricul -
tural science , biology, building technology , 
chemistry, electrica l engineerin g technology , 
integrated science , mechanica l engineerin g 
technology, offic e procedures , physic s an d 
technical drawing . Nearly 4,000 sets of 
modules were produced , printe d an d distrib -
uted t o schools, teache r trainin g institutions , 
technical an d communit y colleges , th e 
Universities o f the West Indies an d Guyan a 
and ministrie s i n the participating territorie s 
served by the Council . 

The majo r objectiv e o f the module writers ' 
workshops wa s t o provide extensiv e trainin g 
for scienc e an d technical/vocationa l subjec t 
specialists i n the developmen t o f a  modu -

larised curriculum . More specifically i t was 
intended tha t afte r bein g traine d thes e modul e 
writers would be abl e to conduct loca l work -
shops which woul d orien t teacher s t o the CXC 
syllabuses, t o use the modules develope d an d 
the techniques withi n them . This objective wa s 
achieved t o a  significant extent , with man y 
persons i n certain territorie s who receive d th e 
training continuin g t o share th e knowledge / 
expertise with colleague s a t the loca l level . 
Admittedly, thi s activity has no t bee n sustaine d 
at the level s anticipated whe n th e projec t wa s 
conceived, fo r reason s which ar e mainl y 
related t o the problems o f funding , organisa -
tion an d professiona l commitmen t whic h hav e 
affected ministries/department s i n varying 
degrees acros s th e region . 

The survey conducte d b y th e evaluator s a t 
the end o f the projec t indicate d tha t teacher s 
generally expresse d positiv e feeling s abou t th e 
utility of the modules . The interes t i n obtainin g 
the modules an d usin g then i s still currentl y 
very high . Feedback suggest s tha t teacher s per -
ceive that th e module s ar e closely related t o 
the CX C syllabuses an d adequatel y tailore d t o 
meet thei r needs . They provid e teacher s with a 
working too l which allow s them t o fulfi l th e 
objectives an d aim s o f the CX C syllabus i n 
classroom activities . 

Other CXC  teacher training 
activities 
Workshops i n SB A 
In additio n t o the activitie s describe d above , 
the Counci l ha s been involve d i n teacher train -
ing in support o f othe r aspect s o f it s work, 
either a t the reques t o f participating territorie s 
or i n response t o particular need s identifie d b y 
the Council , it s examining committee s an d 
subject panel s throug h researc h int o th e candi -
dates' performance . Th e Counci l ha s i n the 
past funde d full y workshop s a t the sub-
regional o r national leve l t o assis t teacher s 
with the implementatio n o f SBA, usually whe n 
a ne w syllabu s with thi s component i s intro-
duced o r the componen t i s added t o a n exist -
ing syllabus. More recently, th e Counci l ha s 
been encourage d b y th e agreemen t o f partici -
pating territories to co-operat e i n the deliver y 
of thes e training sessions by providin g fund s t o 
cover the loca l expenses . 

A three year actio n plan fo r furthe r wor k 
throughout th e regio n o n th e developmen t o f 
the SB A and practica l component s o f th e 
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syllabuses was approve d a t the December 199 4 
meeting o f the Council . The successful imple -
mentation o f the plan wil l depen d greatl y o n 
the willingness an d abilit y o f participating terri -
tories to share th e cos t o f regiona l workshop s 
by funding th e attendance o f their national s 
and t o pu t i n place arrangement s fo r th e 
resource persons traine d a t th e workshops t o 
conduct workshops a t the loca l leve l on a n 
ongoing basis fo r colleague s i n the schoo l 
system. The arrangement s fo r th e programme , 
which i s projected t o begin i n 1995 , have bee n 
based o n th e followin g assumptions : 

1 Th e Counci l will , within th e limits o f it s 
resources, share with participatin g govern -
ments th e cos t o f providing SB A support ser -
vices fo r teachers . 

2 Th e Council' s contributio n wil l include : 
• organisin g regiona l an d sub-regiona l work -

shops fo r teacher s fro m al l participating ter -
ritories 

• identifyin g suitabl e resourc e person s an d 
facilitators t o conduc t th e regiona l an d sub -
regional workshop s 

• meetin g th e cost s o f travel , fee s an d subsis -
tence fo r regiona l resourc e person s an d 
facilitators 

• providin g material s fo r us e i n the work -
shops. 

3 Th e participating territories ' contributio n 
will includ e trave l and subsistenc e fo r partici -
pants attending th e regional o r sub-regiona l 
workshops an d al l cost s associated wit h subse -
quent workshops convene d a t the local level . 

4 Th e participating territories will organis e 
and conduc t simila r workshops unde r th e 
direction o f the CXC-trained loca l resourc e 
persons. 

The objective s o f the programm e wil l be to : 

1 pla n an d construc t instructiona l kit s for us e 
by the resource person s an d teacher s a t th e 
national leve l 

2 develo p a  cadre o f resource persons i n 
each territor y who wil l organise an d conduc t 
workshops an d provid e assistance to teacher s 
in the deliver y o f the SB A programme 

3 enabl e school s and thei r teachers to appre -
ciate the curriculum benefit s o f the SBA 

4 establish , i n the long term , schemes fo r cer -
tifying certai n teacher s a s accredited assessor s 
of SBA, and fo r moderatin g SB A at the loca l 
level. 

SBA moderation feedbac k 
An invaluable servic e provided t o th e teacher s 
of subjects wit h SB A components sinc e th e 
inception o f the examination s ha s been th e 
moderation report s which th e examiner s 
prepare fo r an d issu e to eac h teacher . Th e 
conditions fo r SB A require th e teachers ' SBA to 
be moderate d eithe r throug h a  process o f 
remarking a  sample o f the work o f eac h teach -
ing group by the Council' s examiner s o r by a n 
external moderato r visitin g the school periodi -
cally to inspec t an d repor t o n th e quantit y an d 
quality o f the assessmen t bein g undertaken . 

A typical repor t issue d t o the teache r indi -
cates the examiners ' judgement o f the exten t t o 
which th e syllabus requirement s hav e bee n 
met, th e genera l trend o f the standard o f th e 
assessment, th e exten t t o which th e CXC stan-
dards were achieve d i n the assessmen t con -
ducted, and , wher e applicable , suggestion s fo r 
improving th e qualit y o f SBA assignments se t 
in terms o f thei r relevance an d appropriate -
ness. Principals an d teacher s loo k forwar d t o 
receiving these reports , recognising tha t the y 
offer valuabl e insigh t int o the standard s 
expected b y th e Council , th e preparednes s o f 
their candidate s fo r th e examinations , an d ho w 
the teachers ' ow n knowledg e an d skill s in th e 
subject migh t b e improved . 

Since the majorit y o f the examiner s wh o ar e 
trained t o provide SB A feedback ar e classroo m 
teachers themselves , the y constitut e a n excel -
lent resource fo r locall y arrange d workshops t o 
help teacher s t o repor t accuratel y an d full y o n 
students' SB A work. 

Conclusion 
The Counci l wil l continu e t o work i n collabo-
ration with ministries and teache r trainin g insti -
tutions i n the regio n i n initiative s t o develo p 
teaching an d assessmen t skill s required t o 
ensure th e success o f the examination s a t al l 
levels. 

It needs , however , t o be emphasise d tha t 
the teacher trainin g rol e which CX C continues 
to play i n order t o ensure th e success o f it s 
examinations ca n onl y be supplementar y t o 
the work o f othe r institution s i n the regio n 
mandated t o provide suc h curriculu m services . 
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