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Research and  evaluation 

Teacher educator training  in  research  skills should not  only aim to  intro-
duce basic  quantitative research  procedures, but  should also  include sub-
stantial 'action  type'  research training,  employing  interpretive  and other 
qualitative methods  in  collecting,  observing,  comparing  and  analysing 
data in  schools  and  classrooms.  Identification  of  the  relevant  research 
problems in  primary  education  and  selection  of  the  most  appropriate 
research methods for use  in solving the problems are  skills which a teacher 
educator needs  to  have and  be  able to pass on  to  her trainees. 

(Policy an d practic e i n initia l teache r training , 1993 , Commonwealth Secretariat , p . 15 ) 

The workshop was planned t o address several issues during group discussio n 
and a final plenar y session. These included the nature of research training, the 
problem of developing research capacity and the need to evaluate the process 
of teacher educatio n i n par t o r i n total . The mai n objectiv e o f the worksho p 
was t o gathe r thought s a s a  sounding boar d fo r a  number o f blueprints con -
cerned wit h on e o r mor e o f the followin g areas : 

• Initia l teache r educatio n (ITE ) and in-servic e programme s (INSET ) 
• Developmen t o f researc h capacit y amongs t teacher s an d teache r 

educators 
• Developmen t o f a  plan fo r evaluatin g teache r education . 

A number o f key questions were posed to assist the various groups in the dis-
cussion of issues. Groups were encouraged to choose one or two of the ques-
tions fo r discussio n o r t o modify an y o f th e questions a s they wished . 

1 Possibl e programmes for trainee s 
• Wha t ha s been accomplishe d i n ITE and INSE T previously i n th e 

region a s fa r a s research trainin g i s concerned an d ho w effectiv e ha s i t 
been? 

• Wh y i s i t necessary t o have research training ? 
• Wha t type o f research problem s shoul d b e studied ? 
• Wha t should b e include d i n a  training course ? 
• Ho w should th e trainin g tak e plac e i n the programme ? 
• Whe n shoul d i t take place i n the course ? 
• Wha t follo w up , i f any, should tak e place ? 
• Ho w would IT E differ fro m INSE T as far a s research trainin g i s 

concerned? 
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Developing researc h capacit y 

• Wh y is i t necessary t o build u p thi s capacity ? 
• Wh o should b e trained ? 
• Whe n shoul d i t take place ? 
• Wha t typ e o f training i s required most ' 
• Wh o wil l be th e trainers ? 
• Wha t would be th e aims and objective s o f building u p thi s type of 

capacity? 
• Ho w shoul d capacit y building be organised ? 
• Wha t abou t furthe r training ? 

Evaluation and teacher education 
• Wha t need s evaluatin g an d why ? 
• Wh o would b e th e evaluators ? 
• Wha t model s o f evaluatio n coul d b e considered ? 
• Wh o would b e ultimatel y responsibl e fo r makin g decisions ? 
• Wha t typ e o f training i s required fo r th e personnel ? 

Main reactions o f th e workin g group s 

There wa s n o lea d pape r presente d fo r thi s seminar , a s mos t o f th e partici -
pants had sufficient expertis e t o know what the key problems are concernin g 
research an d evaluation . However , th e abov e worksho p guid e wa s dissemi -
nated between group members to act as a catalyst for discussion between par -
ticipants. Severa l o f th e underlyin g issue s reflecte d i n th e guid e raise d 
questions whic h appeare d i n the comment s o f th e various groups , a s can b e 
seen fro m a  perusa l o f th e mai n reaction s o f th e groups . Wha t follow s i s a 
summary o f th e main point s tha t aros e fro m th e various group discussions . 

1 The  need to  demystify the  notion of  research was  a  call  from most 
group members. 

One wa y suggested wa s t o get teacher s t o tal k t o eac h othe r abou t intr a an d 
extra-classroom problems . T o d o this , focu s group s nee d t o b e se t u p i n 
school clusters , an d arrangement s shoul d b e mad e fo r regula r meeting s 
amongst teacher s an d teache r educator s t o discus s way s i n whic h problem s 
relating to learning, teaching, managemen t an d other perceived classroo m sit -
uations ca n b e addressed . Th e emphasi s shoul d b e o n promotin g actio n 
research underlining particularly the use of simple research methods . Training 
in observation , recording , proble m identificatio n an d way s o f tryin g ou t ne w 
methods an d solutions without jeopardising pupi l achievemen t ar e basic pre-
requisites i n a  demystification process . 

The rol e o f well-trained teache r educator s i s crucial here , which raise s th e 
issue of providing sound researc h expertise and therefore researc h capacity at 
the trainin g colleg e o r universit y facult y level . The trainin g whic h thi s cadr e 
of educator s receive s shoul d hav e a  stron g groundin g i n actio n researc h 
applied t o in-clas s and out-of-clas s situation s with which teacher s ofte n hav e 
problems. An y demystificatio n proces s mus t mak e i t clea r tha t engagin g i n 
research i s a  necessary , natura l an d rewardin g activit y whic h shoul d b e a n 
essential par t o f a  teacher' s role . 

CARIBBEAN ISSUE S 

AND DEVELOPMENT S 
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2 The  nature of  research training  programmes  was  another  area  which  OTHE R MATERIAL S 
all groups discussed. 

Basic research skill s and method s wer e generall y no t treate d i n any detai l i n 
many teache r trainin g (PRESE T o r INSET ) programmes . Whil e i t i s unlikel y 
that ther e would b e muc h spac e i n the curriculu m o f teacher preparatio n fo r 
a cours e o n basi c researc h skill s t o be adde d t o th e alread y crowde d perio d 
of training , opportunitie s shoul d b e accorde d fo r researc h trainin g i n INSET. 
However, there have been instance s in other Commonwealth countrie s wher e 
some simpl e researc h technique s hav e bee n introduce d fo r trainee s durin g 
their initia l trainin g a t th e practicu m leve l an d thi s could als o be don e i n th e 
Caribbean. What i s crucial i s the need t o develop a  research attitud e no t onl y 
amongst teacher s bu t amongs t teache r educators , headteacher s an d adminis -
trators a s well. This could onl y be accomplishe d i f there was a  higher profil e 
given to research training during INSET. There is an important task of drawing 
up a detailed curriculum, which would identify appropriat e research skills and 
types o f researc h neede d b y thos e wishin g t o engag e i n researchin g variou s 
aspects o f teacher education . 

3 Possible  research  areas  were  discussed  by  all  groups. 

They pu t forwar d a  number o f subjects whic h the y thought coul d be a  focu s 
of research activit y for man y Caribbean countries . These include d assessmen t 
of teache r effectivenes s i n th e ligh t o f self-directe d learning ; mediu m an d 
long-term effect s o f training ; developin g bette r teache r selectio n criteria ; 
assessing the effects o f multi-grade teaching and implications for teacher train-
ing; effects o f using media i n the classroom; and , th e status o f reflective tech -
niques i n training . Researc h whic h examine d th e interactio n o f cultur e wit h 
the us e o f compute r technolog y i n teachin g an d learnin g wa s als o pu t 
forward. A t th e macro-level , researc h i s neede d int o th e restructurin g o f 
teacher education programme s to meet changing demand s of technology an d 
educational chang e i n general. A sound attemp t a t evaluating presen t teache r 
education programme s i n th e region , wit h specia l referenc e t o certificatio n 
and accreditation , wa s als o cited a s a  possibility . 

4 Resourcing  and support  for research  into  teacher  education  was 
another subject  that  was  discussed  in  several groups. 

There was a  wish expresse d t o develop a  journal o r newslette r whic h woul d 
be a  mean s o f communicatio n betwee n professional s o n subject s o f mutua l 
interest relating to classroom research . Researc h which i s being carried ou t a s 
well a s tha t bein g planne d coul d b e th e subjec t o f suc h a  newsletter . Th e 
sharing of potential research problems affecting classroo m learning and teach-
ing coul d b e anothe r exampl e o f a  subjec t bein g include d i n a  newsletter . 
Providing suppor t fo r greate r interactio n betwee n professional s wa s als o 
voiced durin g th e grou p meetings . The nee d fo r mor e regiona l seminar s o n 
research training and priorities, as well as follow-up activitie s from such meet -
ings coul d b e par t o f a  coheren t pla n fo r professional s intereste d o r alread y 
engaged i n educational research . Training in writing up researc h report s bot h 
short an d mor e extensive , coul d for m th e subjec t o f a  serie s o f workshop s 
which would b e a n essentia l par t o f any suppor t fo r al l professionals . 
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