
Group discussions 

During th e seminar , fou r workin g group s wer e forme d t o discus s quantit y 
considerations in teacher education; issue s of quality in teacher education; the 
teaching/learning process ; and , th e statu s o f teacher s an d teache r educators . 
A summary o f the discussions i s provided below . 

Quantity considerations  in  teacher  education 
Participants note d th e nee d fo r mor e traine d teacher s i n som e o f th e 
Commonwealth Caribbea n countries . The shortag e o f teachers i s inextricabl y 
linked to a  wider concern abou t th e management o f human resource s an d is , 
therefore, affecte d b y policy decisions . 

Training need s an d th e numbe r o f teacher s require d ar e determine d b y 
policy decisions on clas s size, amalgamation o f schools, and expansion o f the 
education sector . Also the policy on expenditur e o n educatio n wil l affec t th e 
expansion o f teacher educatio n activitie s an d recruitmen t o f teachers . 

Quantitative consideration s i n teache r educatio n als o includ e recruitmen t 
and retention o f teachers whic h ar e affected b y polic y decision s o n selectio n 
procedures an d term s an d condition s o f servic e o f teachers . Participant s 
agreed tha t educatio n policie s an d thos e relate d t o teache r educatio n i n par -
ticular shoul d b e develope d i n a  consultative proces s tha t involve s al l stake-
holders an d shoul d tak e int o accoun t th e change s i n th e environmen t i n 
which educatio n i s taking place . 

Quality issues  in  teacher  education 
Participants addresse d th e followin g question s tha t ar e relate d t o qualit y o f 
teacher education : 

• Wha t i s the governance framewor k i n which teache r educatio n take s 
place? 

• Wha t opportunitie s exis t fo r on-goin g professiona l developmen t o f 
teachers? 

• Wha t kin d o f 'instructiona l leadership ' obtain s a t the teachers ' colleges ? 
• Wha t ar e some o f the condition s fo r effectiv e organisatio n an d 

planning? 
• Wha t kind o f professional developmen t activitie s ar e require d fo r 

teacher educators ? 

With respec t t o governance , participant s suggeste d tha t al l countrie s shoul d 
have polic y guideline s tha t provid e directio n fo r teache r educatio n develop -
ment. Thes e guideline s ar e essentia l sinc e teache r educatio n i s funde d 
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through publi c funds . Furthermore , decision s abou t wha t i s taught, ho w i t i s OTHE R MATERIAL S 
assessed an d wha t kin d o f produc t i s produced b y th e institution s canno t b e 
left solel y to teacher educators . Participants cautioned , however , i n the use of 
legislation an d tigh t contro l o n th e college s tha t wil l constrai n the m i n thei r 
attempts t o innovat e an d t o provide qualit y teacher education . 

The grou p considere d mechanism s fo r developin g th e teache r educatio n 
curriculum and recommende d th e establishment o f national committee s com -
prising variou s stakeholder s t o advis e o n conten t an d t o monito r develop -
ments i n teacher education . 

The group also recommended tha t the teacher education curriculum shoul d 
have the following : 

• a n appropriat e balanc e betwee n conten t an d pedagog y 
• th e opportunit y fo r developmen t an d practic e o f skills an d 

competencies 
• th e relevant conten t t o enable teacher s t o meet th e need s o f children i n 

a modern environmen t 
• a  mix o f learning experience s fo r th e cognitive , affective an d persona l 

development o f the teacher s 
• option s t o cate r fo r th e specia l nee d o f countrie s an d fo r trainin g i n 

specialist areas . 

Further, th e grou p recommende d th e establishmen t o f mechanism s fo r moti -
vating and retaining teachers in the profession an d arrangements for reflectio n 
on practice . 

The practicu m i n teache r educatio n wa s als o considere d i n discussin g 
quality of teacher education . Participants agreed tha t the arrangements fo r th e 
practicum i n man y o f th e Commonwealt h Caribbea n countrie s wer e inade -
quate. Th e purpos e an d duratio n o f th e practicu m shoul d b e reviewed . Th e 
group suggeste d tha t th e practicu m shoul d provid e teacher s wit h th e oppor -
tunity to develop and practise skills and to reflect o n their teaching. Some par-
ticipants agreed tha t an internship year at the end of two years at the teachers ' 
colleges might be beneficial i n helping teachers to acquire desirable skills and 
attitudes fo r th e teachin g profession . 

The grou p als o note d th e importanc e o f on-goin g professiona l develop -
ment i n ensurin g qualit y teache r education . I n orde r t o develo p an d imple -
ment appropriat e activitie s ther e shoul d b e clos e collaboratio n betwee n th e 
institutions and th e schools . Retraining i n some areas , such a s clinica l super -
vision, was als o considered necessary . 

With respec t t o instructiona l leadership , concer n wa s expresse d abou t th e 
demands mad e o n teachers ' colleg e principal s wh o fin d tha t the y hav e t o 
devote a  grea t dea l o f tim e t o management concerns . Many o f the principal s 
do no t hav e trainin g i n management . Th e grou p recommende d course s i n 
management fo r th e principal s t o hel p the m t o dea l wit h th e complex issue s 
involved i n the teacher educatio n system . 

On staf f qualit y considerations , recommendation s wer e mad e fo r th e 
following: 

• professiona l developmen t activitie s throug h collaboratio n betwee n th e 
university an d th e college s 

• on-goin g staf f developmen t activitie s at the college s 
• school-base d session s fo r th e teache r educator s 
• establishmen t o f performanc e standard s fo r teache r educators . 
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Teaching I learning issues 
In the deliberations related to teaching and learning, the group recommende d 
a researc h activit y t o investigat e wha t constitute s a n effectiv e teache r i n th e 
Caribbean context . Th e grou p suggeste d tha t th e step s i n suc h a  researc h 
project coul d include identification o f the stakeholders; seeking and analysin g 
their view s o n desire d outputs ; and , developin g an d adoptin g appropriat e 
means o f measurement i n relation t o ho w suc h output s ar e achieved . Mean s 
of measurement could , for example , relate to student academi c progress, per-
sonal an d socia l development , an d t o teachers ' observation s o f classroo m 
behaviours. 

In discussin g teaching/learnin g issue s th e grou p als o focuse d o n technol -
ogy i n th e classroom . Technolog y wa s define d a s th e ful l rang e o f aid s tha t 
teachers ca n us e i n th e deliver y o f education . Th e us e o f technolog y i n th e 
classroom was another area recommended fo r research i n order to obtain data 
that would infor m th e selectio n o f appropriat e technolog y t o enhanc e learn -
ing experience . 

The status of  teachers  and  teacher  educators 
This group noted that current views on the status of teachers were mixed and 
ambiguous. Society has very high expectation s o f teachers an d i t is acknowl-
edged tha t teachers have an importan t role to play i n the development o f the 
country. Ye t teacher s ar e no t valued . Thi s result s i n man y qualifie d youn g 
people opting for othe r professions an d getting int o teaching as a  last choice. 

Teachers an d teache r educator s mus t assum e som e responsibilit y fo r 
improving their status. Greater attention mus t be given t o professional behav -
iour which i s manifested i n the interes t th e teacher s tak e i n the students , an d 
the way in which they assume the responsibility fo r the development o f those 
in thei r charge . Teache r educator s als o nee d t o hel p th e teache r trainee s t o 
develop those skills and attitudes that are required for them to behave respon-
sibly in the teaching profession . 

The grou p als o note d th e importanc e o f establishin g caree r path s fo r 
teacher an d teache r educators . There ar e fe w opportunitie s fo r promotio n i n 
the existin g structure . Ther e i s need , therefore , fo r consultatio n involvin g 
teachers, teache r educators , teachers ' unions , polic y maker s an d othe r stake -
holders to review existing arrangements so that there is opportunity fo r teach-
ers to grow i n the profession . 

Rewards an d incentive s ar e als o necessary . Thes e ca n includ e monetar y 
incentives o r increments ; sabbaticals ; scholarships ; specia l leave ; specia l 
allowances; library resources ; an d provisio n o f journals. 

The group recommende d th e following : 
• a n in-dept h stud y of caree r paths fo r teacher s an d teache r educator s 
• th e establishmen t o f a  system fo r professiona l developmen t 
• th e development o f appropriate performanc e appraisa l scheme s fo r 

teachers an d teache r educator s 
• clarificatio n o f the profil e o f a  teacher educato r 
• th e developmen t o f a  code o f ethics for th e Caribbean teache r 
• clarificatio n o f the role s of personnel a t differen t level s i n the teachin g 

profession 
• suppor t service s to dea l wit h problems o f 'burn-out ' stres s an d anxiet y 

among teacher s an d teache r educators . 
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