
PREFACE 

Adopting managemen t technique s suc h a s operation s researc h an d managemen t 
information system s usuall y involve s radica l change s i n curren t practices , 
skills an d attitudes . A s wit h othe r area s o f managemen t wher e organisationa l 
change ha s fa r reachin g consequences , th e decisio n maker s ca n b e considerabl y 
assisted b y havin g acces s t o th e distille d experienc e o f other s an d th e cas e 
study ha s an importan t rol e i n this . 

Although th e effectiv e us e o f thes e technique s i s a  majo r facto r i n th e succes s 
of developmen t projects , ther e i s ver y littl e trainin g materia l availabl e relate d 
to th e need s o f th e developmen t manager . Th e Managemen t Developmen t 
Programme i s anxiou s t o se e thi s ga p filled . A s on e o f it s activitie s i n thi s 
direction, thi s collectio n o f case s o f th e implementatio n o f operatio n researc h 
approaches i n developin g countrie s i s offere d a s a  contributio n t o assis t 
trainers i n demonstratin g th e considerabl e benefit s t o b e obtaine d fro m th e 
management scienc e approach . Th e author s hav e ha d i n min d th e decisio n 
makers, manager s an d senio r governmen t official s wit h larg e projec t 
responsibilities, an d th e case s hav e bee n prepare d i n th e contex t o f th e uniqu e 
requirements o f th e developmen t management . 

Readers' view s o n th e cases , thei r relevanc e t o actua l problem s an d way s i n 
which the y coul d b e mad e mor e closel y adapte d t o th e need s o f developmen t 
managers woul d b e mos t welcome . 

The Commonwealt h Secretaria t i s gratefu l t o Mik e Luc k an d Geof f Walsha m 
for preparin g th e case s an d fo r thei r permissio n t o publis h them . Th e author s 
have als o prepare d a  teachin g manua l fo r thes e case s whic h wil l b e availabl e 
on request . 

We ar e als o gratefu l t o th e Canadia n Internationa l Developmen t Agenc y 
(CIDA) for par t o f financia l assistanc e fo r thi s project . 

The Managemen t Developmen t Programm e i s workin g ver y closel y wit h th e 
regional an d nationa l institution s fo r increasin g institutiona l capacit y i n th e 
area o f teachin g material s developmen t whic h ha s relevanc e t o manageria l 
issues i n governmen t an d i s base d a s loca l experiences . Th e programm e ha s 
several project s i n progres s relate d t o cas e developmen t i n a  numbe r o f 
Commonwealth countries . Thi s cas e boo k wa s prepare d wit h th e objectiv e o f 
helping facult y member s i n publi c administratio n an d managemen t institution s 
in introducin g moder n technique s i n developmen t managemen t i n a  simplifie d 
approach an d i s based o n actual experience s i n developing countries . 
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