
Realising the Potential of Youth 

More tha n hal f o f th e Commonwealth' s 1. 7 billio n citizen s ar e youn g 
people. Ove r th e pas t tw o years , th e Secretaria t -  throug h th e 
Commonwealth Yout h Programm e (CYP ) -  ha s adopte d a  mor e com -
prehensive an d integrate d wa y o f meetin g thei r specia l needs . Thi s i s 
based o n a  three-pronge d strateg y fo r actio n i n nationa l yout h polic y 
development, huma n resourc e developmen t an d yout h empowerment , 
which wa s endorsed i n 199 5 by Commonwealth Minister s Responsibl e 
for Youth Affairs i n consultation wit h youn g people . 

Within thes e areas , th e Secretaria t an d th e CY P addres s a  numbe r 
of priority issues : enterprise an d yout h employment ; youn g women an d 
development; yout h healt h an d welfare ; environment ; literacy ; socia l 
integration; an d yout h participatio n i n peac e an d th e preventio n an d 
resolution o f conflict . Thes e activitie s ar e carrie d ou t a t th e pan -
Commonwealth leve l as well as through th e CYP s four regiona l centre s 
in Afric a (Lusaka , Zambia) , Asi a (Chandigarh , India) , th e Caribbea n 
(Georgetown, Guyana ) an d th e Sout h Pacifi c (Honiara , Solomo n 
Islands). 

Youth Policy Development 

A coheren t an d comprehensiv e polic y o n yout h i s essentia l i f youn g 
people are to feel an integrated par t of society and be allowed to achiev e 
their full potential . Less than one-third o f the Commonwealth s member 
countries currentl y hav e nationa l yout h policie s an d man y o f thes e 
could b e improved . Minister s Responsibl e fo r Yout h Affair s i n 199 5 
therefore urge d membe r countrie s t o hav e i n plac e b y th e yea r 200 0 
youth policie s whic h woul d adequatel y addres s th e problem s youn g 
people encounter . 

The CYP developed National Youth Policy 2000 to help member gov-
ernments t o formulat e an d implemen t suc h policie s b y th e tur n o f th e 
century, and to review and update those policies already in existence. A t 

A Cornwall youth  group won  a CYP  award in 
1996 for organising  a drop-in centre  for young 
people 
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Students preparing  for  the  CYP  South Pacific 
Centre's diploma in  youth  and  development 

the pan-Commonwealt h level , polic y developmen t workshop s hav e 
been held t o facilitate th e sharin g of experiences an d goo d practice. A t 
the national level , the CYP Regional Centres have been meeting requests 
for assistanc e i n policy formulation an d implementation . 

During th e perio d unde r review , 1 1 countries i n Africa an d thre e i n 
Asia have requested or received assistance in policy development. Thre e 
countries i n the Caribbean ar e discussing their policy requirements, an d 
the South Pacifi c Centre has collaborated wit h the Government o f New 
Zealand i n a  worksho p o n polic y development . Fou r Pacifi c countrie s 
have bee n earmarke d fo r assistance . 

The CYP's package of support to governments on policy developmen t 
includes a handbook o f guidelines, Formulating and Implementing National 
Youth Policies , a  Commonwealt h Yout h Charte r an d a  serie s o f infor -
mation sheet s an d resourc e documents . Together , thes e item s for m a 
comprehensive 'Yout h Polic y Toolkit' . Teams of consultants, traine d i n 
the use of the toolkit , ar e available to assist national official s an d other s 
in the developmen t o f individual countr y policie s for youth . 
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Human Resource Development 

The CY P was one o f the first  agencie s t o provide trainin g i n th e yout h 
and developmen t fiel d t o membe r countrie s throug h it s pioneerin g 
diploma an d certificat e courses . Today, many graduate s o f these course s 
hold key positions in ministries and youth development agencie s aroun d 
the Commonwealt h an d ar e involve d i n policy formulation an d imple -
mentation. 

CYP's re-modelle d Diplom a Cours e i n Yout h an d Developmen t i s 
now t o includ e suc h subject s a s youth polic y plannin g an d implemen -
tation, youn g peopl e an d conflic t resolution , an d healt h promotion . 
Other module s bein g develope d ar e o n Commonwealt h principle s an d 
values, the principles and practices o f youth i n development work , pro-
moting enterprise and economic development, gende r and development , 
management skills , an d sustainabl e developmen t an d environmenta l 
issues. 

The cor e module s o f th e cours e hav e alread y receive d pan -
Commonwealth academi c validatio n an d accreditatio n fro m th e 
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University o f Huddersfield i n Britain . Accreditation i s being negotiate d 
with othe r partne r institutions . Fro m 1998 , thes e course s wil l als o b e 
delivered throug h distanc e education techniques , where available , suc h 
as interactiv e audi o an d teleconferencing . Th e pilo t cycl e o f th e ne w 
distance educatio n course s i s targetin g 2,00 0 yout h worker s i n eac h 
of the fou r region s ove r tw o years . 

The CY P i s als o lookin g fo r partner s fo r th e deliver y o f it s ne w 
diploma programmes . Tertiar y institution s suc h a s th e Indir a Gandh i 
National Ope n Universit y an d th e University o f the Sout h Pacifi c hav e 
a ke y rol e t o pla y i n deliverin g an d accreditin g thes e programmes . I n 
the pas t tw o years , regiona l workshop s t o develo p aspect s o f th e 
diploma hav e bee n hel d wit h a  total o f 1 8 partner institutions , includ -
ing the Commonwealt h o f Learning . 

At th e same time, the CYP can tailor it s modular distance educatio n 
courses t o th e specifi c need s o f member s governments . Whe n th e 
Government o f Barbado s expande d it s ministr y responsibl e fo r yout h 
affairs an d recruited new Youth Commissioners, a  special diploma cours e 
in Yout h an d Developmen t b y distanc e educatio n wa s conducte d b y 
the CYP Caribbean Centre i n December 1996 . Thirty-seven participant s 
received professiona l trainin g t o enabl e the m t o dea l wit h th e chal -
lenges of their new responsibilities . 

Empowering Young Women and Men 

Empowerment for young people means increased participation in decision-
making an d greate r acces s t o resources . The CY P ha s a  lon g histor y o f 
supporting and tapping the enterprising nature of young men and wome n 
as a  key approac h t o combatin g yout h unemployment . Youn g aspirin g 
entrepreneurs, however, need to be given greater access to credit and othe r 
resources to enable the m t o start up and expan d thei r own businesses . 

The Commonwealt h Yout h Credi t Initiativ e (CYCI) , launche d i n 
1996, provides a package of assistance to potential young entrepreneurs . 
It i s designed t o help entrepreneur s find  way s of obtaining credi t easil y 
from loca l agencies , se t u p saving s schemes , an d provid e trainin g an d 
support to small-scale entrepreneurs . I t i s being developed a s a model of 
good practice whic h ca n b e promoted an d eventuall y replicate d i n dif -
ferent countrie s with the support of the internationa l dono r communit y 
and othe r agencies . 

Pilot project s wer e launche d i n Guyana , Indi a an d Zambi a i n 199 6 
and ar e bein g closel y monitore d b y th e CYP' s Regiona l Centres . Th e 

RECOGNISING OUTSTANDIN G 
ACHIEVEMENT 

It's a familiar Friday night scene. The week 
over, young people head into town to meet 
up with their friends. They congregate in 
bus shelters, parking lots, anywhere there's 
a street corner or lamp-post. In the British 
city of Truro, Cornwall, however, you won't 
find young people hanging about. That's 
because everyone is at Zebedees. 

Run by young people for young people, 
Zebedees is a drop-in centre offering a 
friendly, welcoming space to get together 
and socialise. On a typical Friday night 
between 70 and 130 people use the centre, 
which also provides information on youth 
issues such as alcohol, drug abuse and 
sexual health. In 1996, it was one of five 
youth projects to win a Commonwealth 
Youth Service Award worth £1,000. 

The Commonwealth Youth Service Awards 
Scheme empowers young people to 
become more involved in national 
development. It recognises and rewards 
initiatives by young women and men which 
contribute towards the development of 
their societies. In 1996, five groups of 
young people from Britain, Canada, Malawi 
and Pakistan won awards for projects 
ranging from family planning initiatives to 
the integration of mentally handicapped 
young people into society. The awards have 
been granted annually since 1985. In 1997, 
the scheme was expanded to allow for up 
to five regional awards worth £1,000 each 
and three pan-Commonwealth awards 
worth £3,000 each. 

The CYP works towards empowering young men 
and women 
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micro-enterprises bein g se t u p ar e i n th e manufacturing , trading , agri -
culture an d service-oriente d sectors . I n Asia , fo r example , th e pilo t 
CYCI enterprises include bicycle repair shops, clothes repairing, nurseries 
(for children), retail outlets for groceries, electrical and household goods , 
bakeries an d marbl e cutting . I n th e Sout h Pacific , th e schem e wil l b e 
piloted fro m th e Solomo n Island s i n mid-1997 . 

A Commonwealt h Micro-Credi t Financin g Initiativ e ha s bee n 
devised t o creat e awarenes s o f th e CYC I mode l an d t o hel p mobilis e 
financial institution s a t national and regional levels , and donors to assist 
governments i n replicating the scheme. This initiative wil l be launche d 
in 1997/98 . 

Besides empowerment throug h th e CYCI , th e CY P i s committed t o 
the principl e o f yout h participatio n i n polic y formulatio n an d imple -
mentation. Young women and men are involved in CYP's consultative and 
management processe s a t national , regiona l an d pan-Commonwealt h 
levels. 

CYP i s also working to empower young people t o contribute t o con -
flict resolution and peace-making by providing training opportunities i n 
how t o resolv e conflict . Arisin g fro m a  Commonweal t h Yout h 
Conference o n Conflic t Resolutio n i n August 1995 , a training modul e 
on Youn g Peopl e an d Resolutio n o f Conflic t i s bein g prepare d usin g 
materials fro m th e conference . A  vide o o n mediatio n skill s ha s als o 
been produced, togethe r with an audio-tape on the South African expe -
rience o n conflic t management . 

Youth network s ar e anothe r wa y th e CY P enhance s th e participa -
t ion o f youn g peopl e i n na t iona l decis ion-making . Amon g it s 
network-building activities , the 'Ambassador s for Positiv e Living ' for m 
part o f th e HIV/AID S Networ k i n Afric a an d hel p t o increas e aware -
ness abou t HIV/AID S (see  next page).  Yout h exchange s ar e importan t 
regional activities . I n Africa , priorit y i s given t o the HIV/AID S Yout h 
Networks throug h th e Positiv e Livin g Ambassador s programme . Th e 
Asia Regio n use s Regiona l Yout h Exchang e programme s t o promot e 
national harmon y an d unity . I n th e Caribbean , yout h exchange s hav e 
been identifie d a s important strategie s for regional integratio n an d skill s 
development. 

PROMOTING SUSTAINABLE DEVELOPMEN T 

These youths in Lusaka,  Zambia, received  help 
from the  Commonwealth Youth  Credit Initiative 
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Empowerment als o mean s acces s t o informatio n abou t governmen t 
and it s responsibilitie s t o youn g peopl e unde r globa l agreements . Th e 
CYP is collaborating with Unicef to produce in 199 7 a user-friendly Youth 
Rights Guide  o n th e huma n right s implication s o f convention s an d 
summits for young people . 

Plan of Action for Youth Empowerment 

The mainstreamin g o f youth issue s int o al l area s o f government polic y 
and service is another priority for the CYP To help member governments , 
national youth organisations and even the CYP itself to achieve this goal, 
a Commonwealt h Pla n o f Actio n fo r Yout h Empowermen t i s bein g 
developed. The Pla n will identify th e mechanisms to be put i n place an d 
the target s t o b e achieved , i t wil l highligh t example s o f good practice , 
and i t will demonstrate ho w al l these elements ca n be brought togethe r 
and endorse d a t th e highes t politica l leve l t o achiev e a  societ y wher e 
young women an d me n ar e trul y empowered . 

The CYP also recognises tha t th e needs of young women ar e distinc t 
from thos e o f youn g me n an d i s a n exampl e o f goo d practic e itsel f i n 
implementing th e Commonwealt h Pla n o f Actio n o n Gende r an d 
Development (see  page 29). Gender Foca l Point s have bee n establishe d 
in al l the CY P Regional Centre s t o ensure gende r mainstreamin g i n al l 
CYP activities . 

From 1993-96 , CYP also carried ou t a  pan-Commonwealth researc h 
project, Three  Generations, Two Genders, One World,  which examined th e 
changes in gender roles, values, attitudes and relationships o f three gen -
erations o f youn g wome n an d me n i n a  numbe r o f Commonwealt h 
countries. 

LIFE AMBASSADOR S 

Since he was diagnosed as HIV positiv e 
in 1991 , 25-year-old Zambian Davi d 
Chipanta ha s been on a mission. As a 
Commonwealth 'Ambassado r for Positiv e 
Living', David has journeyed t o Kenya , 
Malawi, Malta and South Africa to rais e 
awareness about HIV/AID S and to urg e 
positive changes in behaviour . On a five-
day mission to Malt a i n 1997 , for example , 
David me t with young women and men , 15 
to 29 years old, in bars , cafés - anywher e 
young people would listen . The trip 
included a  high profil e pres s conference 
with Malta' s Ministe r o f Health . 

David i s one of ten young men and wome n 
across Africa who are par t o f the CYP Africa 
Centre's three-year-old 'Ambassador s for 
Positive Living ' campaign. They visit 
schools, youth groups , churches, mosques, 
government official s and policy-maker s 
and talk openl y about the disease and it s 
spread. 

"The overall polic y i s to create greater 
visibility o f the HIV/AID S problem amon g 
young people and to pu t those issues on 
the agenda with a  view to cajolin g 
governments to pu t mor e resources int o 
fighting the virus," says CYP Africa Centr e 
Director, Richar d Mkandawire . 
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