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PREFACE 

In 198 1 th e Commonwealt h Secretaria t publishe d 'The Case 
Study a s a  Trainin g Method' , whic h wa s a n annotate d 
bibliography. Sinc e then, it has continued t o support the 
use o f th e cas e metho d fo r managemen t developmen t 
programmes, because of the benefits it can give: the close 
simulation of reality, with the consequent introduction of 
feelings, values , discussions , an d critica l judgement s -
all characteristic s whic h hel p th e developmen t o f 
managerial competence. 

To continue this support, it was felt that an updating of 
the 198 1 bibliograph y woul d b e o f value , bu t tha t i t 
should additionally give some guidelines on the writing 
and th e runnin g o f cases . Thi s presen t boo k i s th e 
outcome, bu t th e emphasis i n it has been reversed. It s 
principal purpose is to help those who would like to use 
the case method, bu t are constrained because of a lack of 
experience wit h i t bot h personall y an d withi n thei r 
institution or country. 

It ha s bee n assume d tha t man y case s wil l nee d t o b e 
developed from book and journal resources: to assist this, 
other than the references to cases and the case method, 
there ar e section s o n publi c administratio n (t o hel p 
update the 1981 bibliography); on training in general; and 
on women. This last set is included in that it is one of 
the disadvantaged group s i n developing countries to which 
the Commonwealth Secretariat is devoting much concern and 
attention. 

The Commonwealth Secretariat is grateful to Ron Brown, who 
initiated this project, and to Roy Winterburn and The City 
University fo r th e use of their time an d facilitie s i n 
completing it. 

One aspect of the Management Development Programme is the 
development o f teachin g an d trainin g technique s an d 
materials whic h ar e relevan t t o managerial issue s an d 
which can be used on a local basis. Publications such as 
this one are intended to meet practical needs, so comments 
from users and ideas for improving the layout and content 
are always welcome. 

MohanKaul 
Director 
Management Development Programme 
Commonwealth Secretariat. 

June 1987 
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A-The Cas e Metho d 

SECTION 1 

WHAT IT IS 

001. Batty,J.(1966) . Management Accountancy . 2n d Ed . 
MacDonald &  Evans , London , England. 

....the written procedures followe d or problems bein g 
encountered withi n a business. 

002. Bligh,D.A.(1971) . What's the Use of Lectures. 
D.A.and B.Bligh, Bria r House, Clyst Honiton , Exeter , 
Devon, England . 

Case discussion - real or simulated complex problems are 
analysed i n detail fo r students to sugges t thei r ow n 
solutions or decisions. 

003. Easton, G.( 1982). Learning fro m Cas e Studies. 
Prentice-Hall International , Inc. , London, England . 

A case, short fo r case history, i s a description of a 
situation. 

004. Ellington,H.I . & Harris,D.(1986). Dictionary of 
Instructional Technology. Kogan Page, London, England. 

Case study: a n in-depth examination of a real life or 
simulated situatio n carrie d ou t i n order t o illustrat e 
particular characteristic s -  either characteristic s 
specific t o th e cas e bein g studie d o r mor e genera l 
characteristics of the wider set to which it belongs. 
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005. Encyclopaedi a Britannica.(1979) . Encyclopaedi a 
Bri tannica Inc . Benton , Chicago , I l l i n o i s , U.S.A . 

Case study , metho d o f studyin g socia l phenomen a throug h 
the a n a l y s i s o f a  par t i cu la r s e t o f c ircumstances . Th e 
case ma y invo lv e a n ind iv idua l , group , i n s t i t u t i o n , 
p r o c e s s o r community , o r an y o t h e r s o c i a l u n i t . 
Everything relevan t t o th e cas e i s studie d i n a n attemp t 
to mak e a n intensiv e an d detaile d analysis . Cas e studie s 
are wide l y use d i n teachin g law , bus ines s an d publ i c 
a d m i n i s t r a t i o n . The y ar e a l s o use d i n s c i e n t i f i c 
research, thoug h the y hav e bee n c a l l e d u n s c i e n t i f i c 
because the y d o no t develo p t e s t a b l e g e n e r a l i z a t i o n s . 
Case s t u d i e s , however , ma y prov id e p r e l i m i n a r y 
c a t e g o r i e s an d v a r i a b l e s t h a t ca n the n b e t e s t e d 
s t a t i s t i c a l l y . Generalization s fro m s t a t i s t i c a l analyse s 
may als o b e examine d i n deta i l throug h individua l cases . 

006. Gordon , P. &Lawton,D.( 1984). A  Guid e t o E n g l i s h 
Educational Terms . Batsfor d Academi c an d Educational , 
London, England . 

Case study : a  metho d o f teachin g i n whic h a  s i t u a t i on i s 
presented t o student s b y mean s o f fil m o r documen t a s a 
basis fo r discussion . 

007. Kletz,T,A.(1970) . Putt in g Knowledg e t o Use . In , 
Education i n Chemistry , 7  (6 ) p.229 . 

E s s e n t i a l l y t h e c a s e s tud y metho d c o n s i s t s o f a 
particular exampl e (wha t i t i s a n exampl e o f depend s o n 
the s u b j e c t ) . I t u s u a l l y i n v o l v e s cons iderat io n o f a n 
actual exampl e requirin g th e synthesi s o f a  larg e amoun t 
of d i f f e r e n t kind s o f information , an d th e makin g o f 
recommendations o r decisions . I t i s applicabl e i n law , 
medicine, education , busines s studies , p o l i t i c s , Englis h 
or an y subjec t tha t s t u d i e s th e makin g o f d e c i s i o n s . 
Because i t i s appropriat e fo r th e stud y o f comple x 
interact ions o f principles , i t coul d b e use d b y teacher s 
i n almos t an y subjec t . I t i s use fu l fo r demonstratin g 
t h e a p p l i c a t i o n o f p r i n c i p l e s fo r p r a c t i s i n g th e 
analysis o f comple x s i tuat ions . 
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008. Page,G.T . &Thomas, J.B.(1977). Internationa l 
Dictionary o f Education . Kogan Page , London , England. 

Case stud y -  1 
2 Used particularly in management education 

and training . Th e presentation , sometime s involvin g 
role-playing, o f a  true o r synthesize d situatio n t o 
develop the judgement of students who evolve and propose 
possible solutions, eithe r individually or in groups. 

009. Reynolds,J.I.(1980) . Case Method i n Managemen t 
Development. Internationa l Labou r Office, 
Geneva, Switzerland . 

....a short description , i n word s an d numbers , o f a n 
actual management situation . 
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THE CASE METHOD - SECTION 2 

TYPES OF CASES 

There has been a tendency for the case study method of 
training or teaching or learning to be regarded as a tool 
for training in the business field - indeed, at one time 
there was a supposed attempt in a book to claim the case 
method as a product of the Harvard Business School and 
that the right to market such cases was the exclusive 
right of that institution. 

As can be seen from the definitions quoted though, this is 
a ver y restrictiv e view , an d i t ca n be considered as 
a metho d fo r practisin g proble m solvin g whic h i s 
applicable in any subject which has problems - the answer 
may be a single one, a variety of possible options, or 
there may be no answer at all. 

We shall, though, in this booklet be looking at the use of 
the cas e metho d predominantl y withi n th e are a o f 
management development - that is, keeping to the more 
traditional area for the use of the case study - but the 
reference sections are subdivided into 

references on the case method itself 
references o n training , includin g th e 

case method 
references on public administration 
references on the position of women in society. 

This last-named section is included as being of current 
interest and concern to the Commonwealth Secretariat. 

There are several major skill areas which it is claimed 
that the case method can help to develop; Easton suggests 
they can all be described a s contributing t o creative 
problem-solving. These are considered in the next section, 
'Why Use Cases?' 

Attempts have also been made to categorize cases into 
particular types, though Culliton has suggested that 

"...there is no such thing as the case method. The 
term has many different meanings - at least as 
many as there are people using it, and probably 
more." 
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Two contrasting examples which have been suggested are 
those of Simmons, who classifies by type of case, and of 
Tixier and Berridge, who subdivide them by reference to 
the purposes they are intended to fill; their groupings 
are given in Table 1. 

Simmons 

exercise cases 
situation cases 
complex cases 
decision cases 
in-tray cases 
critical incident cases 
sequential cases 
role-play cases 

Tixier and Berridge 

learning need method 
concept illustration method 
consultancy method 
research material method 
the interesting or oddball 

situation 

T a b l e 1 : tw o example s o f t h e c l a s s i f i c a t i o n o f c a s e s . 

Simmons e x p a n d s h i s c l a s s i f i c a t i o n s a s f o l l o w s : 

The EXERCIS E ca se . 
w h e r e t he a p p l i c a t i on an d p r a c t i c e o f p a r t i c u l a r 
t e c h n i q u e s i s n e e d e d , p a r t i c u l a r l y q u a n t i t a t i v e 
techniques. Suggests this type develops technical 

and analytical capabilities. 

The SITUATIO N cas e 
describes ( f a i r l y c lear ) i ssue s i n event s whic h ar e 
e i t h e r s u c c e s s e s o r f a i l u r e s , b u t t h e i s s u e s a r e 
often no t thos e s t a t e d b y the characters i n th e case , 
s o t h a t s u c h s t a t e m e n t s nee d t o b e l o o k e d a t 
c r i t i c a l l y i n th e l i g h t o f othe r evidence . 

The COMPLE X cas e 
a s i t u a t i o n cas e wher e t h e problem i s t o d iagnos e 
t h e u n d e r l y i n g i s s u e s , wh ic h a r e d i f f i c u l t t o 
d i s t ingu ish a s the y a r e mixe d wit h a  numbe r o f othe r 
i n t e r d e p e n d e n t b u t s u p e r f i c i al i s s u e s i n a  mas s of 
i r r e l e v a n t data . 

The DECISIO N cas e 
requi res th e learne r t o analys e a  s i tua t ion , exercis e 
judgement an d make s u g g e s t i o n s a s to wha t t o d o in 
the circumstance s described . Essent ia l ly , a  decisio n 
has t o be mad e i n th e l i g h t o f uncertainty . Thi s a l s o 
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requires the formulation of an action plan. 

The IN-TRAY case 
a variation of the decision case consisting of 
documents which an administrator might find in the 
in-tray. Some background information is provided and 
the learner is allowed a limited - though usually 
inadequate - amount of time in which to determine and 
record action to be taken on each of the documents. 
This is intended to develop administrative and 
managerial skills. 

The CRITICAL INCIDENT case 
I an item of information is provided about a situation, j 
If the learner then asks the right questions, more 
J data is supplied, in a variety of possible forms, and 
the case situation can be understood, perhaps leading 
I to suggestions for action. I 

The SEQUENTIAL case 
The action is stopped at a critical point in the I 
story and the learner is required to predict outcomes 
or suggest courses of action. The story is then 
continued and the reasons for any differences between 
the forecasts and what actually happened are analysed. 

The ROLE PLAY case 
is in effect a 'live' case study. A player receives 
an outline of the role that has been agreed will be 
assumed, and the characterisation of the role is then 
developed a s th e playe r see s fit . Onc e th e 
characterisation of the role is developed, it 
cannot be changed while the game or role is in 
progress. 

N.B. An al ternative descriptio n o f th e 'live ' cas e metho d 
i s t h a t i t i s a  repor t o f event s t ha t hav e j u s t 
happened o r ar e s t i l l i n process . Thi s shoul d b e 
compared wit h th e so-calle d tru e l iv e cas e metho d 
(as describe d late r i n thi s section) . 

These shoul d b e c o n t r a s t e d w i t h T i x i e r an d B e r r i d g e ' s 
c l a s s i f i c a t i o n fo r t h e i d e n t i f i c a t i o n an d g e n e r a t i o n o f 
case ma te r i a l : 
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(a)The LEARNING NEED method 

centred on the requirement to develop material which 
will allow students to acquire or increase a skill. 

(b)TheCONCEPT ILLUSTRATION method 

in whic h th e cas e teache r fulfil s a  need to 
illustrate,operationalise (perhap s to simplify , 
perfiaps t o deepen ) a concept, so that students can 
apply an abstraction to concrete instances. 

(c)The CONSULTANCY method 

in whic h ver y realisti c and topical material can 
be presente d t o student s a s a  mean s o f sim -
ulating "sharp-end " situation s an d inculcatir g 
suitable attitude s an d beliefs , ofte n o f a 
deterministic nature . 

(d)The RESEARCH MATERIAL method 
in which research data are presentedto students 
in the hope of developing insight s through joint 
teacher-student analysis. 

(e)The INTERESTING or ODDBALL situation 

which may have proved insoluble in practice, and 
which i s writte n u p a s a  cas e whic h provides a 
challenge to students. It does no t merit the label 
of a  "method" . 

"The e x t e n t t o whic h a  p a r t i c u l a r metho d o f c a s e 
g e n e r a t i o n i s u se d w i l l r e f l e c t v a r i a t i o n i n t h e 
de f in i t i ons o f s tudents ' needs , a s show n i n Tabl e 2  over -
leaf . 

There a r e a  v a r i e t y o f way s i n whic h c a s e s ca n b e 
c l a s s i f i e d ; t hos e g ive n abov e a r e merel y examples , no t 
d e f i n i t i v e c a t e g o r i s a t i o n s . Fu r the r c a s e s an d type s o f 
c a s e s a r e c o n t i n u a l l y be in g developed . Leender s an d 
Erskine s t a t e t h a t , 

"New cases ar e a s essentia l t o th e cas e metho d a s 
new blood t o a  dono r clinic . Ther e ar e man y reason s 
for th e continuin g developmen t o f ne w cases . Case s 
become obsolete. Studen t an d facult y in teres t ca n 
be maintaine d primaril y wit h curren t material . Ne w 
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Type 
of case 

a 

b 

c 

d 

e 

Definition of 

students' needs 

Pragmatic, practical 
problem solving 

Abstract, conceptual, 
analytical 

Pragmatic, practical 
problem solving 

Abstract, conceptual, 
analytical 

Difficult to 
categorise 

Most commonly 
used in 

Vocational training 

Higher education 

Aggressive business 
cultures 

Higher education 

Vocational education 
(but may be 
unteachable) 

Table 2 : Area s o f us e o f case s i n Tixie r an d Berridge' s 
classification. 

problem areas , ne w theorie s an d ne w subjec t 
approaches nee d t o b e exposed . Al l case s ar e dated . 
The environmen t withi n whic h th e organizatio n 
exists change s afte r th e cas e ha s bee n written" . 

An exampl e i s t h e t r u e l i v e cas e method , dev i se d i n p a r t 
t o comba t th e lac k o f p r a c t i c a l ef fec t th e correc tnes s o r 
o t h e r w i s e o f a  d e c i s i o n migh t have . A  l i v e cas e ( i n 
business an d management ) i s usual l y a  presen t an d futur e 
o r i e n t e d c a s e , p r e s e n t e d j o i n t l y b y p e o p l e fro m a n 
o r g a n i z a t i o n an d t h e t r a i n e r , an d whic h focusse s o n 
p r e s e n t - d a y problem s whic h hav e emerge d i n a  r e a l l i f e 
o r g a n i z a t i o n an d o n whic h d e c i s i o n s nee d t o b e made . I t 
encourages a  g r e a t e r sens e o f r e s p o n s i b i l i t y i n t h a t th e 
t r a i n e e s ' proposal s ma y b e o f su f f i c i en t valu e t o th e fir m 
for the m t o b e implemented . 

SUMMARY 

Classification of cases into types may constrain you; it 
is better to decide what your objectives ar e for your 
participants, what you hope they will gain from the use of 
a case, and only after that might you see whether any 
particular type neets your needs. 
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THE CASE METHOD - SECTION 3 

WHY USE CASES? 

Learning can be regarded as the process of preparing t o 
deal wit h new situations . It may occur consciously, o r 
often unconsciously , usuall y fro m experiencin g real-lif e 
situations, althoug h simulated or imagined situation s ca n 
also induc e learning . 

Thus, ne w situation s an d ne w context s ma y hel p i n 
increasing both learning and knowledge. The use of cases 
allows th e introductio n o f ne w context s whic h ma y 
correspond t o real-life situations . Consequently, man y 
complex interrelationships may be better understood and 
much knowledge may be gained because issues are dealt with 
in their context and environment. Learning becomes more 
useful an d effective, i n that it consists of much mor e 
than just the translation by the learner of an input into 
an output . Essentially , case s ar e assume d t o favou r 
integrative and systemic thinking, corresponding to the 
higher-order cognitive skills of Bloom's Taxonomy. 

Hofer an d Schende l mentio n tha t differen t type s o f 
business require different strategies; getting exposure to 
different industries and to different situations within 
important tim e limit s helps , the y suggest , t o give a n 
appreciation of the limits imposed by incompleteness of 
information, ambiguity of many situations and lack of time 
available .  This i s wh y th e cas e metho d ha s becom e a 
popular metho d fo r learnin g busines s an d managemen t 
skills; it has been used to attempt to  develop skills and 
knowledge throug h th e analysi s o f a n actua l situatio n 
needing a  solution . Case s ar e presume d t o allo w fo r 
realism, includin g feelings , values , discussion s an d 
critical judgement s -  all characteristic s whic h hel p th e 
development of managerial competence. 

It ha s bee n suggeste d tha t i f i t i s believe d tha t th e 
students shoul d experienc e fo r themselve s th e intricacy , 
excitement an d perplexit y o f acquirin g an d practisin g 
knowledge, the n th e us e o f th e cas e studie s mus t b e 
considered. Teacher s an d trainers wh o regard the learnin g 
of their students a s being importan t will , i t has been 
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argued, favou r th e use of the case study approach because 
of its presumed benefits. 

There are also a number of perceived weaknesse s i n the 
case method, though the challenge is sometimes as much for 
the content of the cases as for the method itself. Argyris 
believes that it "may act paradoxically i n that though it 
is a method of instruction designed to enhance individua l 
and throug h tha t organisationa l doubl e loo p learning , i t 
may inhibi t bot h b y reducin g doubl e loo p learnin g . " 
(Doubleloop learning =  detection and correctionof erro r 
plus change s i n underlyin g policies , assumption s an d 
goals, as opposed to single loop learning which assume s 
error correction but no accompanying change) . 

There is an approach suggested to solve cases, which might 
seem too  rigid and which reduces the 'inspirational' phase 
of the solution produced. I t can be argued that sometime s 
cases are no better than a good problem -  probably mostly 
when case s ar e no t discusse d thoroughly . Ther e ar e 
undoubtedly some concepts which are learned more easily 
through problem s an d examples, or by other methods, than 
through case s ;  the use of cases as the sole method o f 
teaching is certainly not to be recommended -  it is but 
one techniqu e amon g man y -  but fo r certai n type s o f 
learning it is regarded as invaluable. Whatever the type 
of learnin g situation , cases could be used; however, they 
might not correspond to the best method available. 

It has been suggested that the emphasis placed on results 
in cases makes them les s oriented towards ethics, but the 
various aspect s an d informatio n include d i n cases leave s 
room fo r flexibility . I t is the trainer' s approac h an d 
priorities rather than just the actual content of cases 
that should be seen as significant. 

The evaluation of the performance of the case method as 
compared wit h othe r teachin g method s i s important . 
Understanding bette r whe n th e cas e metho d i s appropriat e 
and how well it aids learning would be of value. So far, 
though, to a large extent a positive answer with regard to 
benefits has been taken for granted by the users of the 
case method . 

If w e conside r th e instructiona l function s a s classifie d 
by Klingsberg, th e appropriatenes s o f case studie s fo r 
each of these can be suggested: 
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MOTIVATION AN D PREPARATIO N f o r t h e ne w t o p i c b y e .g . 
s h o w i n g t h e r e l a t i o n s b e t w e e n t h e o l d an d t h e ne w 
knowledge an d e x p l a i n i n g t h e impor tanc e o f t h e ne w t o p i c . 

A motivational cas e shoul d brea k fals e i l lusion s an d a 
wrong relianc e o n one' s (insufficient ) knowledge . 

ORIENTATION t o t h e s t r u c t u r e o f t h e t o p i c an d o b j e c t i v e s 
of l e a r n i n g . T h i s i n c l u d e s t h e b a s i c p r i n c i p l e s , ke y 
concep ts an d t h e l o g i c a l mode l o f t h e t o p i c i n a  n u t s h e l l . 

A case stud y ma y not b e appropriat e fo r t h i s . 

TRANSMISSION O F NE W INFORMATIO N an d i t s p r o c e s s i n g i n 
o r d e r t o a c q u i r e a  f u l l unders tand in g o f t h e t o p i c . 

Cases certainl y depen d o n th e processin g o f ne w informatio n a s a 
basic function , bu t ther e i s no t necessar i l y an y consequen t 
understanding o f th e underlyin g principle s tha t th e cas e i s mean t 
to i l l u s t r a t e . 

REVIEW AN D REINFORCEMEN T o f t h e ke y p o i n t s o f t h e t o p i c . 

Can be achieve d b y us e o f a  well-designe d successio n o f cases . 

SYSTEMATIZATION, i . e . r e f l e c t i o n , e m p h a s i s o n t h e 
i m p o r t a n t p o i n t s an d i n t e g r a t i o n o f t h e m a t e r i a l i n t o a 
coheren t schem e o f concep t s . 

This ma y b e achieve d b y som e o f th e pa r t i c ipan t s b y 
themselves, bu t depend s mainl y o n th e qualit y o f th e 
discussions whic h accompan y an d conclud e th e case . 

EXERCISE AN D PRACTIS E mean s developmen t o f s k i l l , s o t h a t 
newly l e a r n e d c o g n i t i v e mode l s a r e t r a n s f e r r e d i n t o 
o p e r a t i o n s . 

A cas e stud y i s su i t ab l e fo r t h i s , an d shoul d b e 
designed s o tha t th e theoretica l concept s an d logica l 
structure o f th e topi c ca n b e discovered . 

APPLICATION -  u s e o f t h e l e a r n e d knowledg e an d s k i l l 
i ndependen t ly i n ne w s i t u a t i o n s an d problem s o u t s i d e t h e 
t e a c h i n g / t r a i n i n g con tex t . 
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Cases can be used, preferably taken from the learner's 
environmentand in real conditions rather than in the 
classroom. 

CONTROL -  t h e c r i t i c a l e v a l u a t i o n o f t h e a c q u i r e d 
knowledge an d s t r u c t u r e , i t s c o m p r e h e n s i v e n e s s an d 
usefulness; an d c r i t i c a l evaluat io n o f th e learning . 

Tests, examinations, c r i t i cal assessments, self-evaluation , 
practical application , etc . 

The cas e ca n b e cons ide re d a s a  t e a c h i n g - l e a r n i n g o r a 
t r a i n i n g - l e a r n i n g s i t u a t i o n whic h ha s a  sequenc e o f 
involvement, i n tha t ther e i s 

a. a  particular problem 

b. to be solved by the group 

c. usin g facilities such as information 
given in the case description an d 
to be found in the library, etc., 

d. an d wit h learning guidance , to  the group 
from th e trainer , who will ensure 
that achievement coincides 

e. wit h objectives, with the trainees 

f. being assessed t o check tha t objectives 
have been achieved . 

This representation of the situation is rather a static 
model; i t indicates only the constituent elements . The 
training-learning proces s is , though, ver y dynamic , wit h 
learning occurring by interaction between a, b, c and d (e 
and f are generally fairl y fixed). When organising these 
four elements, attention must be paid to the process of 
learning and to the process of problem-solving. 

On the basis of learning theories and of suggestions i n 
the literature, together with observations of the behavior 
of teachers and students while running cases , van Woerden 
has developed a provisional case format for teachers, to 
be used fo r the desig n o f a  course, base d o n th e cas e 
method of teaching. The first two phases, dealing with the 
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1. Feasibility study 
a. What are the course objectives,and how do they relate 

to the overall programme objectives? 
b. Is the case method the most appropriate teaching 

method for attaining these objectives? 

2.Design 
c. Wha t previous knowledg e an d sk i l l s mus t the studen t 

and th e teache r have ? 
d. Whic h specifi c objective s mus t b e achieve d b y th e 

case? Wha t typ e o f cas e i s bes t suite d t o achiev e 
these objectives ? 

e. Wha t ar e th e (external ) constraint s an d (internal ) 
starting point s t o b e considere d whe n using th e case ? 

f. Ho w are th e followin g task s t o b e structure d 
-motivating student s (t o th e problem-solvin g tasks ) 
-aligning wit h th e i n i t i a l leve l (o f knowledg e an d 
skills) 

-providing insigh t int o th e objective s 
-orienting th e studen t i n th e problem-solvin g task s 
(to mak e the student' s knowledg e operational ) 

-giving opportunitie s t o p r a c t i s e th e d i f fe ren t 
problem-solving task s 

-providing feedbac k 
-assessing results ? 

g. Wha t (approximately ) ar e th e conten t an d presentatio n 
of th e case ? 

3.Planning 

4.Writing 

5 Use (includin g evaluation ) 

Table 3 : va n Woerden' s cas e forma t cours e design . 

core o f th e teaching- learn in g process , ar e give n i n Tabl e 
3 above . 

Though thes e format s ar e designe d o n th e bas i s o f theor ie s 
of l e a r n i n g p r o c e s s e s an d o f p r o b l e m - s o l v i n g p r o c e s s e s , 
t h e r e i s a  p l a c e fo r expe r i enc e t o b e i n c o r p o r a t e d i n t o 
both fo rma t s . Eve n so , som e a p p l i c a t i o n s o f l e a r n i n g 
t h e o r y ca n b e o f h e l p t o yo u a s a  t r a i n e r . I t ha s bee n 
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suggested tha t differen t trainer s can use an identica l 
technique and claim to be involved in the same process and 
yet see m t o provide quite different experience s fo r an 
individual learner ; an individual trainer can appear to 
give quit e differen t learnin g experiences t o differen t 
learners in the same group. 

These factors are a function of different learning styles, 
and it can be useful to determine the learning styles of 
your trainees , o r a t leas t t o tak e int o accoun t th e 
different style s whic h hav e bee n identified . Kolb' s 
Learning Styl e Inventor y Tes t (LSI ) is ofte n used , i n 
which Kolb conceives learning as a 4-stage cyclic process, 
and for learning to be effective a learner: 

a) mus t be involved in new concrete experiences (CE); 
b) mus t be able to observe and reflect on these 

experiences from many perspectives (RO); 
c) shoul d be able to create abstract concepts (AC) that 

integrate observations into logically sound theories; 
and d ) shoul d be able to apply ideas by active experimentation 

(AE). 

All four abilities are considered essential, with no one 
in principl e mor e desirabl e o r mor e usefu l tha n th e 
others. Hi s 'labels ' for abilitie s an d fo r identifyin g 
them hav e bee n regarde d a s to o academic , an d i t i s 
difficult t o differentiat e betwee n A E an d C E -  CE i s 
liable t o sho w considerabl e inconsistencies , an d manual , 
physical an d motor skills do not appear in the vocabulary 
of Kolb's model - so you may find that the variant devised 
by Juch is of more use to you. 

Juch's Learning Profile Exercise (LPE ) is an attempt t o 
clarify an d make mor e appropriat e th e terms fo r the four 
abilities and, more particularly, th e determination o f 
them; he uses the words 
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and h e p u t s forwar d t h e sugges t i o n t h a t t h a t t h e fou r 
q u a d r a n t s o f t h i s l e a r n i n g cyc l e cor respon d i n man y 
r e s p e c t wi t h educa t io n ( sens in g an d t h i n k i n g ) ; t e a c h i n g 
( t h i n k i n g an d p l ann ing ) ; t r a i n i n g (p lannin g an d doing) ; 
and i n s t r u c t i o n (doin g an d obse rv ing ) . 

These h e defines : 
EDUCATION - (i n i t s organized , inst i tut ionalize d 

and contrive d forms , i t generall y means)th e up-
bringing o f youn g persons : 

TEACHING- (mostl y means ) presentin g usefu l principle s 
and generalization s t o pupils , explaining th e basi c 
laws an d rules tha t ar e vali d an d usefu l i n th e concret e 
world o f thing s an d people : 

TRAINING - (fo r th e trainer ) i t mean s arrangin g 
opportunities an d resource s i n suc h a  way that physica l 
and operational skill s ca n b e acquire d o r improved . 

INSTRUCTION- to improv e behavioura l operationa l skill s 
through tellin g an d showin g how-to-do-it . 

He s u g g e s t s t h a t eac h o f t h e s e mode s i s p o t e n t i a l l y o f 
e q u a l l y g r e a t va lue , bu t t h a t educa t io n an d t e a c h i n g pu t 
an emphasi s o n t h i n k i n g , whi l e t r a i n i n g an d i n s t r u c t i o n 
s t r e s s doing . Non e o f thes e giv e a s muc h a t t en t i o n t o th e 
observing/sensing o r th e plannin g aspects , an d h e propose s 
t h a t t h e r e s h o u l d b e muc h mor e e x p l i c i t e d u c a t i o n , 
t e a c h i n g , t r a i n i n g o r i n s t r u c t i o n don e wi t h r e s p e c t t o 
s k i l l s a t thes e s tages . 

The cas e metho d doe s requ i r e p a r t i c i p a n t s t o b e ac t iv e i n 
a l l fou r s tage s o f th e propose d learnin g cycl e o f 

sens ing o r observin g (studying , findin g f ac t s , 
evaluat ing, reviewing) ; 

th inking abou t thes e th ing s ( r e f l ec t ing , analysing , 
c rea t ing ideas) ; throug h 

planning (discussing , workin g ou t ideas , proposing) ; 
t o doin g ( t e s t i n g outan d app ly in g i d e a s , p r a c t i c a l 

exper ience) . 

However, you r cas e stud y p a r t i c i p a n t s ma y no t b e prepare d 
for t h e s e a c t i v i t i e s , an d t h i s a spec t i s cons ide re d 
fur ther i n th e sec t io n o n runnin g cases . 

Other method s o f t e ach ing / t r a in ing / l ea rn in g coul d a ls o b e 
said t o dea l wit h th e s tage s o f th e learnin g cycle , s o ar e 
t h e r e an y o t h e r f a c t o r s whic h ca n he l p u s t o dec id e o n th e 
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appropriateness o r otherwis e o f th e cas e metho d fo r 
particular teaching/learning situations. How are you to 
decide wha t i s appropriate ? Ar e ther e an y helpfu l 
guidelines, comparisons, or evaluations of the case method 
with other methods? 

Dooley an d Skinne r differentiat e th e us e o f th e cas e 
method along three broad dimensions: 

a. th e educationa l objective ; 
b. th e pedagogi c philosoph y an d 

convictions o f th e instructor , 
including 

c. views regardin g th e instructors 1 

and students ' classroo m roles . 

They state that the case method is 'poor' for developing 
concepts, bu t 'excellent ' for acquirin g skil l i n analysi s 
for business problems. They don't elaborate why the case 
method is good for one and poor for the other. 

Reference t o learnin g taxonomies , o f whic h Bloom' s i s 
perhaps the best known, may be of value in that the case 

ANALYSIS O F TH E SYSTE M establishe s th e forma l organizationa l 
relationships and the informal relationships between 
people concerned with the problem. 

ANALYSIS OF THE OPERATIONScarried ou t such as production or 
information processing needs detailed flow-charting , 
preliminary estimatio n o f productio n rates , 
identification of bottlenecks, etc. 

ANALYSIS OF THE FACTORS IN THE ENVIRONMENT whic h may affect the 
system need s basi c knowledg e o f politica l systems , 
competitive features, labour markets and customers. 

BASIC STATISTICAL SKILL S neede d to make a preliminary analysis of 
the available information - tabulating data,graphing, 
doing simpl e statistica l tests . 

COMMUNICATION SKILL S are needed to present proposals, including 
giving oral presentations, writing reports, and 
interpreting clients' knowledge and motivation. 

KNOWLEDGE OF BEHAVIOURAL ASPECTS of organizations is needed in 
preparing proposals for implementation of change. 

Table 5: skills needed for operational research cases. 
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method ca n b e equate d wit h th e variou s l eve l s o f knowledg e 
or s k i l l s i n th e taxonom y tha t i t ough t t o develop . 

Luck an d Walsha m de f in e t h e s k i l l s whic h nee d t o b e 
p rac t i s ed whe n dealin g wit h case s o n opera t iona l researc h 
as show n i n Tabl e 5 . 

Reynolds s t a t e s t h a t t h e r i g o r o u s a n a l y s i s r e q u i r e d , 
e s p e c i a l l y i n th e longe r an d comple x c a s e s , i s s a i d t o 
develop t h e s k i l l s o f l o g i c a l t h i n k i n g , o f s ea r ch in g fo r 
r e l e v a n t i n f o r m a t i o n , o f ana ly s in g an d e v a l u a t i n g f a c t s 
and o f d r a w i n g c o n c l u s i o n s neede d f o r m a n a g e r i a l 
dec is ions . H e a ls o claim s t h a t th e experienc e i t give s i n 
a rgu ing a  v iewpoin t befor e one ' s p e e r s develop s th e 
a b i l i t y t o communicat e c l ea r ly , t o conside r th e view s o f 
o t h e r s an d t o a r r i v e a t s o l u t i o n s t h a t woul d g a i n 
c o l l e c t i v e suppor t . Unfo r tuna t e ly , i t doe s no t appea r t o 
have bee n show n a t a l l conclusivel y t h a t th e s k i l l s neede d 
and s a i d t o b e develope d a r e developed , o r t h a t t h e cas e 
method d e v e l o p s the m b e t t e r o r f a s t e r t h a n o t h e r 
techniques . 

A c r i t i c a l vie w ha s bee n pu t b y A r g y r i s , wh o foun d t h a t 
t h e cas e method , a s use d b y o t h e r s whe n h e wa s observ in g 
i t s u se , i nc lude d o t h e r method s -  l e c t u r e s , r o l e - p l a y , 
s i m u l a t i o n s , f i l m s -  an d pose d th e q u e s t i o n t h a t i f th e 
case metho d include s them , ho w i s i t d i f f e ren t fro m them ? 

On a  p r a c t i c e - o r i e n t e d b a s i s , t h e s o - c a l l e d ' a c t i v e ' 
t e a c h i n g - l e a r n i n g p r o c e s s e s t e n d t o b e r e g a r d e d a s 
t e c h n i q u e s s u i t a b l e fo r p r a c t i s i n g p r o b l e m - s o l v i n g , an d 
casework, roleplayin g an d s imulat io n game s ten d t o b e use d 
a l o t . Roh n ha s p repa re d a  t a b l e (se e Tabl e 4 ) whic h 
compares t h e q u a l i t i e s o f eac h o f t h e s e t h r e e method s i n 
respect o f a  numbe r o f educationa l c h a r a c t e r i s t i c s , s o a s 
t o hel p i n decidin g whic h teach ing/ learn in g metho d coul d 
be th e mos t appropria t e i n a  spec i f i c learnin g s i t ua t ion . 
As thes e c h a r a c t e r i s t i c s ar e o n occasion s complementary , a 
mix o f method s migh t b e t h e mos t s u i t a b l e i n c e r t a i n 
learning s i t u a t i o n s . 

Apart fro m t h e compariso n o f t h e cas e metho d wi t h game s 
and wit h s imula t ions , ver y l i t t l e seem s t o hav e bee n don e 
t o c o n t r a s t i t w i t h t h e o t h e r t e c h n i q u e s whic h a r e 
a v a i l a b l e . Th e onl y on e r e p o r t e d o f an y r i g o u r i s t h a t 
done b y S t u h l e r i n j u x t a p o s i n g t h e cas e metho d wi t h th e 
l ec tu re method : th e p r inc ipa l c h a r a c t e r i s t i c s foun d wer e 
t h a t t h e cas e metho d i n s t i l l e d ver y p o s i t i v e a t t i t u d e s 
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t o w a r d s i t s s u b j e c t m a t t e r , an d c o n s i d e r a b l y mor e 
discussion b y an d amon g s tudents ; th e amoun t o f learnin g 
of th e s tudent s di d no t alway s sho w grea te r amount s wit h 
the cas e method , bu t wa s c e r t a i n l y neve r l e s s wit h i t . 

One o f t h e majo r p r o b l e m s i n t h i s l a s t s t u d y wa s 
accustoming s tudent s wh o normall y wer e taugh t b y lec tur e 
methods t o th e cas e method . Differen t learnin g method s an d 
l e a r n i n g s t y l e s a r e involved , an d yo u ma y f in d t h e sam e 
type o f proble m a r i s in g i f you r cas e p a r t i c i p a n t s ar e no t 
used t o t h e cas e method . Unles s yo u p repa r e the m fo r th e 
change, yo u ma y f in d t h a t us in g t h e cas e metho d doe s no t 
give a s muc h benef i t a s yo u ha d hoped . 

SUMMARY 

Cases a r e c la ime d t o p rov id e r e a l i s m an d i n s o doin g t o 
develop information-f inding , log ica l thinking , analys is , 
e v a l u a t i o n , r each in g c o n c l u s i o n s , communicatio n s k i l l s , 
f e e l i n g s , an d a n a p p r e c i a t i o n o f v a l u e s ; t h e y a r e 
supposedly l e s s goo d fo r deve lopin g concep t s . Case s 
requi re ac t iv e p a r t i c i p a t i o n i n a l l s tage s o f th e learnin g 
c y c l e , bu t v e r i f i c a t i o n t h a t the y develo p th e v a r i o u s 
s k i l l s mentione d b e t t e r tha n o t h e r t e a c h i n g / l e a r n i n g 
methods r e l i e s mor e o n anecdota l tha n empir ica l evidence . 

Problems ma y p a r t i c u l a r l y b e foun d i f p a r t i c i p a n t s a r e 
accustomed t o d i f f e r e n t l e a r n i n g method s an d l e a r n i n g 
s t y l e s tha n t h o s e neede d fo r t h e cas e method . Ther e ma y 
a l s o b e a  tendenc y t o t h i n k throug h onl y a s f a r a s th e 
' s o l u t i o n ( s ) ' w i t h o u t goin g o n t o examin e c r i t i c a l l y th e 
b u s i n e s s , m a n a g e r i a l , c u l t u r a l , e t c . , c r i t e r i a an d 
objec t ives o n whic h t h e c a s e an d t h e p a r t i c i p a n t s ' 
t h i n k i n g i s based . Bot h o f t h e s e tw o problem s ca n b e 
influenced b y th e capab i l i t y o f th e i n s t r u c t o r . 
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B-Preparing &  Compiling You r Cas e 

SECTION 1 

BEFORE YOU START 

Preparation o f case s i s commonl y referre d t o a s cas e 
writing, (thoug h a variety of other terms is also in use), 
but you should not assume that all cases consist entirely, 
or even mainly, of written material. Audio, visual an d 
computer-based materials can be included and may sometimes 
form the great majority of the material i n a particular 
case. We shall use the term case writing, though, to cover 
all the formats in which the case may eventually appea r 
for use. 

You need not necessarily writ e the entire case: you could 
find one alread y existin g whic h meet s your requirements ; 
you could find one which you can adapt to meet your needs; 
you might be lucky enough to have some material broadcas t 
on radio or television which you could use as the basis 
for your case - and so on. The possibilities are wide, but 
don't get too fond of the material you prepare yourself; 
always look at it with a critical eye, and be prepared to 
take th e sometime s necessar y bu t alway s hard decisio n to 
discard an y parts which aren't appropriate. 

As is emphasised in the section on cultural effects (see 
p. 52), cases tend to be written in different ways and for 
different purpose s i n differing educationa l cultures , and 
some suc h bia s wil l n o doub t als o b e eviden t i n thi s 
booklet. 

Cases are most commonly used in managerial, medical o r 
legal studies , but they ar e applicable fo r an y are a o f 
study whic h involve s th e solvin g o f problem s -  more 
usually, creative problem solving . 

Cases are one way of providing a  simulated environment in 
which to practice and develop these problem-solving an d 
decision-making skills . Being simulated , participant s are 
under littl e pressure ; a  wron g decisio n ha s n o mor e 
realistic effect than a right one, which has been a major 
weakness of the case method , an d gave rise to the liv e 
case method . 
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The degre e o f r e a l i t y o f case s i n a  simulate d environmen t 
can var y dependin g o n th e techniqu e fo r developin g cases . 
As yo u chang e you r method s fro m co l l ec t io n an d orderin g o f 
p u b l i s h e d m a t e r i a l ; t o o b s e r v a t i o n ; t o r e s e a r c h , o r 
c o n s u l t a n c y , o r th e l i v e cas e method , t h e i n c r e a s i n g 
amount o f i n s i g h t s t h a t t h e s e g i v e yo u ca n hav e 
considerable benef i t s o n you r cas e wr i t ing . 

Case w r i t i n g ca n b e regarde d a s a  s k i l l whic h i s 
s i m i l a r t o o t h e r k i n d o f w r i t i n g . Mos t w r i t i n g i s 
underpinned b y som e for m o f b a s i c s t r u c t u r a l des ig n an d 
shape whic h t h e w r i t e r w i l l i n p a r t fo l low , i n p a r t 
devia te fro m accordin g t o a b i l i t y , need , o r th e unexpecte d 
events t h a t g o wit h th e ac t o f wr i t ing . Planning , though , 
must b e a  de l ibe ra t e forerunne r o f th e wr i t ing . 

The mai n c o n s t r a i n t g e n e r a l l y emphasise d i s t h e nee d t o 
ensure t h a t a l l t h e m a t e r i a l inc lude d i s a s f a c t u a l a s 
p o s s i b l e , an d doe s n o t i n c l u d e t h e w r i t e r ' s i d e a s , 
thoughts, percept ion s o r i n t e r p r e t a t i o n s o f events . 

Whether th e cas e i s invented , o r forme d fro m th e co l l a t i o n 
of publishe d mate r ia l , fro m observation , fro m research , o r 
from consultancy , i t i s genera l l y assume d t h a t ther e i s a 
need t o m a i n t a i n a n o b j e c t i v e r a t h e r tha n a  s u b j e c t i v e 
s t a n c e . A s t h e s e t y p e s o f d e r i v a t i o n t e n d t o g i v e 
i n c r e a s i n g r e a l i t y t o c a s e s , t h e maintenanc e o f t h i s 
o b j e c t i v i t y ca n caus e considerabl e d i f f i c u l t y : th e cas e 
a lso tend s t o becom e mor e an d mor e c u l t u r a l l y spec i f i c , ( a 
fac tor whic h i s mentione d agai n o n pag e 52) , an d perhap s 
l i m i t e d i n t h e s u b j e c t s an d l a n g u a g e c o n s i d e r e d a s 
s u i t a b l e : 

the writer s o f case s ar e usuall y draw n fro m th e 
in te l l igents ia th e effec t case s whic h ref lec t 
humanistic values,responsibl e busines s ethic s an d 
suitably seriou s an d comple x subject s fo r analysis . I t 
i s onl y o n re la t ivel y rar e occasions , however , tha t 
cases ar e writte n o n th e subject s o f allege d unethica l 
behaviour b y organisations....or o f suppose d graf t an d 
corruption. Bu t thes e case s ar e usuall y writte n fro m 
secondary sources , wit h academi c cautio n an d selectivit y 
on th e issue s include d i n th e text . O n issue s 
which ar e considere d indelicate , suc h a s blackmail , 
fraud, grossl y immora l behaviour , th e pres s assume s th e 
role whic h th e cas e write r coul d perfor m i f h e wanted t o 
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portray a representative range of all the many facets of 
business. Also the language and format of cases reflects 
such values of high mindedness: the reality of a 
business deal might well be not dispassionate prose, or 
well ordered polished factual exposition. (Tixier) 

Despite the interest that some of the above types of case 
might create, they do pose especial problems for anyone 
coming new to case writing. Th e difficulties of avoiding 
bias, separatin g fac t fro m rumou r an d gossip, an d if 
necessary getting agreement from contributors to use such 
a case make it probably much better and simpler for you to 
stick to the conventional type of case. 

Before the writing can start, though, the planning must be 
done. You will have considered the training needs of your 
participants, and the ways in which these can best be met. 
No doubt you will consider a variety of techniques, one of 
which is the use of the case method. 

Cases require the participant to do a lot of hard work. 
But, because involvement is usually very high, far more 
effort is often put into cases than is devoted to other 
training methods -so great care must be taken not to waste 
this effort. Participants mus t be helped to learn the 
skills necessar y t o analys e cases , bu t mus t als o 
understand why the case method is being used, and what 
they shoul d ge t out of each cas e a s fa r as their own 
development is concerned. 

If this stage is neglected, som e participants will learn 
some of the necessary skills, and some none at all - they 
may becom e bored, frustrated, angry, and unable or not 
willing to recognise the very real benefits which can come 
from using the case method. 

Thus, you have a responsibility to those participating not 
only to prepare your cases as well as possible, but also 
to use them as effectively as possible. 

When planning your case, then, you should be clear as to 
what the participants are to get out of it. Then you can 
start work on how you are going to devise a case which 
meets your, and their, needs. 
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PREPARING AND COMPILING YOUR CASE - SECTION 2 

GETTING YOUR MATERIAL 

The process of researching situations or problem areas for 
the purpose o f creating case s involves developin g cas e 
ideas, and then obtaining the relevant information. This 
can come from man y source s such as from organisations , 
from interviews , fro m you r own activitie s an d researche s 
in th e field , fro m archiv e materia l (e.g . reports , 
journals, newspapers , books, and other print material ; 
off-air recording s fro m radi o o r television ; fil m an d 
video; promotiona l materials ; etc.) , fro m informa l 
discussions wit h friends , colleagues , consultant s -  your 
sources ar e reall y onl y limite d b y your ingenuity . Th e 
only sourc e whic h it is probably advisabl e t o avoi d i s 
yourself. Don't write a case from your own experiences -
at least, not until you have had a considerable amoun t of 
experience in case writing - and don't put yourself in a 
case. 

The personal intervie w i s one commonly use d techniqu e t o 
obtain the information that you need for your case, but in 
using it , ther e ar e some difficulties whic h ca n occur. 
Perhaps the main one is that the information derived fro m 
the interview ma y have some bias, an d this can arise from 
two sources. 

The firs t sourc e o f bia s i s th e perso n who m yo u ar e 
interviewing. Th e distortio n o f fact s ma y b e totall y 
unconscious - people often tend to provide either a better 
or a worse picture of a situation than that which actually 
exists, particularly if they are not in a position to have 
a gras p o f th e entir e picture . Thi s ma y als o b e a 
deliberate effect, for reasons of their own. You must be 
alert to the possibilities, and equipping yourself with as 
much background knowledge as possible before the interview 
can help in this. Using that can provide questions which 
allow yo u t o probe furthe r shoul d you suspect tha t th e 
responses you ar e getting d o not agree with you r prio r 
information. 

Alternatively, yo u ma y hav e forme d opinion s abou t th e 
person, topi c and/o r organisatio n fro m you r sources ; yo u 
may take a dislike to the person you are interviewing, or 
suspect tha t yo u ar e deliberatel y bein g give n fault y 
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i n f o r m a t i o n , b o t h o f whic h ca n c o l o u r y o u r a p p r o a c h , 
q u e s t i o n i n g , i n t e r p r e t a t i o n an d r e c o r d i n g ; an d u n l e s s yo u 
do you r w r i t i n g u p immedia te l y a f t e r t h e i n t e r v i e w , you r 
memory ma y b e s e l e c t i v e -  a s t i m e t e n d s t o d i s t o r t 
i n f o r m a t i o n , t h e c a s e w r i t e r a l w a y s h a s t o a s s e s s t h e 
r e l i a b i l i t y o f t h e r e p o r t i n g . D a t a ma y b e a f f e c t e d 
i n t e r n a l l y an d e x t e r n a l l y b y i m p r e s s i o n s , assumpt ion s an d 
b i a s e s o f t h e cas e w r i t e r o r t h e perso n bein g i n t e r v i e w e d . 

Simmons h a s g i v e n som e u s e f u l h i n t s t o b e b o r n e i n min d b y 
anyone wh o i n t e n d s t o us e i n t e r v i e w i n g a s on e o f t h e da t a 
c o l l e c t i o n t e c h n i q u e s : 

1. Arriv e a t th e intervie w o n tim e an d b e prepared . 
Prior informatio n o n th e operation s o f th e organisatio n 
i s i m p o r t a n t s i n c e i t p r o v i d e s a  b a s i s fo r ask in g 
intel l igent an d carefull y worde d questions . 

2. Infor m th e interviewe e o f th e purpos e o f th e interview . 
Since th e interviewe e ma y not b e i n a  positio n t o suppl y 
a l l th e informatio n yo u require , t h i s w i l l giv e th e 
chance t o refe r yo u t o other s withi n th e organisatio n wh o 
may b e o f greate r assistance . 

3. Giv e th e assuranc e tha t th e interviewee ' s comment s 
wil l no t b e use d o r publishe d withou t writte n 
permission. 

4. As k you r interviewe e whethe r yo u ca n tak e note s o r 
use a  recorder . 

5. Whe n takin g notes , don' t b e s o engrosse d tha t yo u fa i l t o 
give you r ful l attentio n t o th e interviewee . Th e recordin g 
of ke y point s surroundin g th e issu e i s advisable . 

6. Giv e you r fu l l a t t en t io n t o th e in terviewe a 
Make i t eviden t t h a t yo u ar e doin g so . Yo u ar e ther e t o 
l isten, no t t o sa y wha t yo u need . 

7. Alway s remembe r no t t o expres s you r feel ing s o r t o 
offer suggestions . Repor t wha t i s actuall y bein g sai d 
r a the r tha n wha t yo u thin k ha s bee n sa i d o r wha t yo u 
want t o hear . 

8. Don' t argu e wit h th e interviewe e -  t h i s ma y bring a n 
abrupt en d t o th e interview , an d a ls o spoi l you r 
chance o f obtainin g anothe r intervie w i n th e future . 

35 



9. Liste n -  don' t tal k -  unles s on a point o f clarification , 

10. Summaris e what the interviewe e ha s sai d an d present 
i t bac k for clarification . Thi s is usefu l sinc e i t 
not only provides you with a clear picture , bu t may 
give th e interviewe e a n opportunity to includ e any 
further importan t detail s tha t ma y hav e bee n 
overlooked the first tim e around. It als o provides 
you with a  chance to as k key questions pertinent t o 
the underlyin g issue s whic h ma y no t hav e bee n 
touched on , orwereevadedby , the interviewee . 

Data collectio n als o involve s th e us e o f a l l sort s o f 
print material . Thi s provide s a  vas t resource , whic h ma y 
often b e th e mai n sourc e fo r man y cas e wr i t e r s , 
part icularly i n countrie s wher e cas e writin g ha s n o 
established basi s o r i s a n unusua l teaching/trainin g 
technique. Som e example s are : 

Daily newspapers , loca l an d national ; 
Weekly newspapers , loca l an d national ; 
General interes t magazine s an d journals ; 
Specialist magazine s an d journals ; 
The cutting s librarie s o f al l th e above ; 
Cuttings services ; 
Encyclopaedias; 
Books; 
Government reports; 
Annual reports of organizations; 
Prospectuses; 
Special reports; 
Theses; 
Advertisements; 

etc. 

but again this is not intended to be a comprehensive list 
and you should add your own ideas to it. 

Many of these types of sources will need to be cross-
checked i f at all possible, as they may have been edited 
or presented so as to give a particular angle, and thus 
will contain bias or distortion. Further, it may often be 
advisable to find out whether the material you gather from 
these sources can be used by you - check either with the 
(e.g.) newspaper whose report you are using, and/or the 
organisation that the report is about. 
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Observations ca n b e made , an d informatio n gathered , 
directly by you being present and recording in one or more 
of a  variet y o f way s whateve r take s place . Thi s i s a 
flexible but difficult technique to use. The flexibility 
arises from your ability to note subtleties and nuances in 
behaviour o r events , an d t o concentrat e o n particula r 
aspects. Against this , though , ther e may be either to o 
little happening , o r to o much , s o tha t yo u mis s 
information and you are left with an imperfect record that 
you try to complete at some subsequent time. 

As with the interview, though, there is often no objection 
to making some sort of audio and/or visual record of the 
event. Thi s ma y be , fo r example , a  photographic , 
audiotape, film , or a videorecording technique, each of 
which can provide a less biased but two-dimensional record 
of the part of the event that they focus on, but which do 
not giv e a  complete indicatio n o f everythin g whic h 
occurred. I n fact , bia s ma y b e introduce d becaus e o f 
imbalance betwee n wha t the y record and what they miss ; 
they are dependent on what their operators regard or are 
told is important, unles s a multi-unit or multimedia unit 
is arrange d whic h wil l giv e a s complet e a  recor d a s 
possible. 

Providing some form of record other than that dependent on 
an observer' s writte n note s an d memor y doe s hav e 
considerable advantage s no t onl y fo r allowin g yo u t o 
analyse the events at leisure, but also for allowing your 
participants th e sam e opportunity . Recording s ca n for m a 
part of your case for them to work on, with the advantag e 
of increasin g th e involvement . Suc h us e i s no t ye t 
common, bu t is certainly increasing -  either on audiotap e 
or, more commonly, on videotape. 

Other advance s i n technologica l aid s ar e increasingl y 
being used when developing an d running cases, and these 
are touched upon in the relevant section (see p.67). 
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PREPARING AN D COMPILIN G YOU R CAS E -  SECTIO N 3 

PUTTING YOU R MATERIA L I N ORDE R 

Your c a s e p r e s e n t s a  p r o b l e m t o t h e p a r t i c i p a n t , w i t h t h e 
i n t e n t i o n t h a t t h e p a r t i c i p a n t s o l v e s t h a t p r o b l e m . Ther e 
may b e o n e ' r i g h t ' a n s w e r , o r t h e r e ma y b e " b e t t e r " 
a n s w e r s amon g a  v a r i e t y o f p o s s i b l e s o l u t i o n s . So , a s w i t h 
a n y o t h e r t y p e o f p r o b l e m yo u p r e s e n t , y o u m u s t e n s u r e 
t h a t t h e r e i s s u f f i c i e n t i n f o r m a t i o n i n y o u r c a s e f o r t h e 
p a r t i c i p a n t t o d e c i d e w h a t i s t h e ( m a i n ) p r o b l e m w h i c h 
n e e d s s o l v i n g , an d wha t i n f o r m a t i o n t h e p a r t i c i p a n t n e e d s 
i n o r d e r t o a n a l y s e t h e s i t u a t i o n an d r e a c h a  d e c i s i o n . 

T h i s i n f o r m a t i o n s h o u l d b e p r e s e n t e d i n s u c h a  wa y a s t o 
a l l o w t h e s i t u a t i o n t o b e c l e a r l y u n d e r s t o o d : t h e o p e n i n g 
p a r a g r a p h s a r e i m p o r t a n t s i n c e t h e y s e t t h e s c e n e f o r t h e 
c a s e . Man y c a s e w r i t e r s s t a r t w i t h a  s t a t e m e n t o f t h e 
i s s u e ; i f t h e r e i s n o c l e a r i s s u e , g i v i n g a  l e a d i n t h e 
f i r s t p a r a g r a p h t o t h e t h e m e o f t h e c a s e w i l l a c t a s a 
u s e f u l g u i d e t o w h a t t h e c o m p l e t e c a s e i s a b o u t , a  p o i n t 
o f r e f e r e n c e t o g i v e m e a n i n g , d i r e c t i o n an d r e l e v a n c e t o 
w h a t f o l l o w s . A n e x a m p l e f ro m Luc k a n d Wal sha m m i g h t b e 
t h e i r i n t r o d u c t i o n t o t h e i r " E a s t A f r i c a n R a i l w a y s " c a s e , 
wh ich s t a r t s ; 

The Mombas a Are a Manage r o f t h e Eas t Afr ica n Rai lway s 
Corporation i s concerne d abou t th e delay s i n th e Mombas a 
m a r s h a l l i n g yard . H e c o n s i d e r s t h i s t o b e a  c o s t l y was t e 
of t im e an d resources . H e ha s ra i se d h i s concer n wit h th e 
Chief Enginee r wh o i s responsibl e fo r th e desig n o f a  ne w 
m a r s h a l l i n g yard . The y hav e agree d t h a t t h e Opera t iona l 
Research u n i t shoul d loo k a t t h e p lanne d des ig n an d g i v e 
t h e i r advice . 

The O.R . un i t ha s bee n requeste d t o produc e a  prel iminar y 
r e p o r t base d o n t h e e x i s t i n g sys tem . Th e r e p o r t shoul d 
examine area s o f concer n an d shoul d advis e whethe r fur the r 
de ta i l ed wor k an d dat a co l l ec t io n an d analys i s i s neede d 
t o improv e th e desig n o f th e marshallin g yard . 

The O.R . manage r ha s a s s i g n e d yo u t h e t a s k o f p r e p a r i n g 
and present in g th e prel iminar y repor t t o th e Mombas a Are a 
Manager an d th e Chie f Engineer . 
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You s h o u l d y o u r s e l f b e v e r y c l e a r a s t o wha t t h e 
fundamental i ssu e i s , an d whethe r ther e ar e an y secondar y 
i s s u e s whic h hav e a  bea r in g o n th e mai n problem . Unles s 
you ar e c l ea r yoursel f wha t th e mai n an d sub-problem s are , 
so t h a t yo u a r e ab l e t o ensur e t h a t the y a r e a l l inc lude d 
c l ea r ly , usefu l analys i s an d ef fec t iv e so lu t ion s ar e l e s s 
l i k e l y . 

The mai n proble m an d an y sub-problem s ca n the n ac t a s foc i 
for th e var iou s item s o f informatio n needed . Th e proble m 
may no t b e p r e s e n t e d q u i t e s o p l a i n l y a t t h e s t a r t a s i t 
i s i n t h e "Eas t Afr ica n Railways " quote d above : fo r 
example, anothe r cas e fro m th e sam e sourc e opens : 

Walimu Consultants , managemen t consultant s base d i n 
Nairobi, Kenya , hav e been aske d t o carr y ou t a  study fo r 
the Wagen i Agricultural Cooperativ e int o th e potentia l fo r 
horticultural developmen t o f th e Chakul a Estate . 

Further aspect s ar e introduce d gradually , increasin g th e 
complex i ty o f t h e cas e an d p rov id in g p o s s i b i l i t i e s fo r 
a l t e r n a t i v e p r o p o s a l s whic h nee d t o b e compare d an d 
evaluated. 

Probably you r mos t d i f f i c u l t d e c i s i o n whe n w r i t i n g you r 
case i s ho w muc h i n f o r m a t i o n t o i n c l u d e , an d th e wa y i n 
which i t i s t o b e presented . Havin g perhap s take n a  grea t 
dea l o f t im e an d t r o u b l e t o g a t h e r you r i n f o r m a t i o n , yo u 
are understandabl y r e luc t an t t o discar d an y o f i t , bu t i t 
i s v i t a l t h a t yo u ar e s e l ec t i v e wit h you r provision . 

I t i s ver y unusua l i n an y r e a l - l i f e s i t u a t i o n t o hav e 
a v a i l a b l e onl y t h e f a c t s whic h a r e nece s sa r y t o so lv e a 
p a r t i c u l a r problem . Ther e ar e general l y fa r to o man y fact s 
a v a i l a b l e , no t a l l o f whic h a r e r e l e v a n t : o r , a  d e c i s i o n 
may hav e t o b e t ake n whe n t h e r e i s r e a l l y i n s u f f i c i e n t 
re levant informatio n e i t h e r ava i lab l e o r poss ib l e t o get , 
and a n i n t u i t i v e l ea p ma y nee d t o b e made . Avoi d th e 
l a t t e r wit h you r f i r s t cas e -  to o muc h information , thoug h 
t i m e - w a s t i n g i f c a r r i e d t o exces s , i s p r e f e r a b l e t o to o 
l i t t l e . Yo u ca n p r o g r e s s t o t ype s whic h nee d i n t u i t i v e 
l e a p s p e r h a p s onc e yo u -  an d mor e p a r t i c u l a r l y t h e 
p a r t i c i p a n t s -  hav e go t mor e accustome d t o t h e method . 
Part o f th e tas k whe n readin g you r cas e w i l l b e t o decid e 
which f a c t s a r e r e l e v a n t an d neede d fo r a  goo d d e c i s i o n 
and whic h ar e not . 

The f a c t s ca n b e p r e s e n t e d i n a  v a r i e t y o f way s -
verbal ly , numerical ly , s t a t i s t i c a l l y , v i sua l ly , aural ly , 
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using th e rang e o f p r i n t an d non-prin t medi a ava i lab l e t o 
you. Bu t no t onl y mus t t h e f a c t s d i r e c t l y r e l a t e t o th e 
problem b e inc luded : yo u w i l l g e n e r a l l y a l s o hav e t o 
provide p a r t i c i p a n t s wit h th e backgroun d informatio n tha t 
they nee d s o a s t o b e ab l e t o s e t t h e proble m i n t o i t s 
context . 

Again, ho w t h i s i s provide d i s fo r yo u t o dec ide , bu t to o 
much i n f i l l i n g ca n hav e a n offput t in g ef fec t o n th e reade r 
- yo u nee d t o kee p a  reasonabl e balanc e betwee n informin g 
and o v e r l o a d i n g . R a t h e r t h a n p r o v i d i n g w r i t t e n 
i n f o r m a t i o n , yo u ma y b e a b l e i n s t e a d t o g i v e som e 
r e f e r e n c e s whic h w i l l a l l o w t h e backgroun d t o b e 
researched b y th e reader . 

Presenta t ion o f you r dat a w i l l b e eased , bot h fo r yo u an d 
for you r r e a d e r , i f yo u grou p you r i n f o r m a t i o n i n t o a 
l o g i c a l o r d e r . Ther e ca n b e n o comprehensiv e guid e t o 
t h i s , becaus e t h e groupin g w i l l b e ver y dependen t o n th e 
type o f problem , o n you r preferre d wa y o f wr i t ing , an d o n 
the typ e o f sequencin g yo u use . Becaus e wr i t in g i s suc h a n 
i n d i v i d u a l s k i l l , i t i s ver y d i f f i c u l t t o sugges t fir m 
ru l e s abou t th e orderin g an d presenta t io n o f a  case . 

Your cas e i s p robabl y b e s t w r i t t e n i n s e v e r a l s e p a r a t e 
sec t ions , eac h dealin g wit h a  p a r t i c u l a r aspect , whic h ar e 
t h e n welde d t o g e t h e r t o for m t h e c o m p l e t e c a s e . A 
s t r u c t u r a l un i t y shoul d b e aime d for , an d i n pu t t in g you r 
m a t e r i a l s i n t o o rd e r , t h e fo l lowin g type s o f sequencin g 
have bee n suggested : 

- h i s t o r i c a l , o r t ime , sequencing ; 
- even t sequencing ; 
- log ica l argumen t sequencing . 

Within an y o f thes e sequences , a  va r i e t y o f subs t ruc ture s 
has bee n propose d b y authors . Fo r example , Tow l mention s 

Time structure : becaus e a  cas e o r decisio n take s plac e 
in time , ther e mus t b e a  fairl y clea r perceptio n o n th e 
part o f th e studen t o f wha t th e tim e sequenc e wa s o f 
the event s takin g plac e i n th e case . 

Narrative structure : th e thing s tha t happene d an d th e 
circumstances o f the i r happenin g mus t be narrated i n 
some kind o f understandabl e pattern . 
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Expository structure : th e event s an d issue s containe d 
in a  case mus t b e explained s o that th e learner s wil l 
have a  comprehensiv e understandin g o f th e situatio n an d 
the meanin g of th e various concept s t o ass is t the m i n 
their analyses . 

Plot structure : th e cas e write r mus t be abl e t o captur e 
the imaginatio n o f th e audienc e withou t damagin g th e 
believability o f th e case . 

The issue o r issues : ther e mus t be a question o f wha t 
should somebod y do, wha t shoul d somebod y have done, wh o 
i s t o blam e fo r th e situation , wha t i s th e bes t 
decision t o b e mad e under th e circumstances... . etc . 

The mor e t h e s e ca n b e i n t e r r e l a t e d , t h e mor e the y w i l l 
con t r ibu te t o th e i n t e r e s t an d effec t ivenes s o f you r case . 

During a l l t h i s , remembe r t o kee p you r wr i t in g object ive . 
One purpos e o f t h e cas e i s t o a l lo w t h e p a r t i c i p a n t s t o 
make t h e judgements , no t fo r yo u t o g iv e yours . You r jo b 
i s t o p r e s e n t t h a t ca se , no t t o i n t e r p r e t i t o r p r e s e n t 
your ow n o p i n i o n s abou t i t . Us e a d j e c t i v e s s p a r i n g l y , i f 
a t a l l , becaus e the y ca n i n t r o d u c e a s p e c t s o f va lu e 
judgements b y you . 

This doe s no t n e c e s s a r i l y mea n t h a t t h e yo u shoul d avoi d 
having peopl e r e p r e s e n t e d i n you r c a s e ; o n t h e c o n t r a r y . 
I t i s o f t e n e a s i e r , an d make s fo r a  l i v e l i e r case , i f yo u 
can i n c l u d e som e convincin g c h a r a c t e r s wh o ma y wel l b e 
required t o giv e opinionate d informatio n i n th e cas e -  bu t 
t h e s e shoul d b e op in ion s c u l l e d fro m you r r e s e a r c h , 
quoting wha t yo u hav e gathere d fro m in terv iews , e tc . The y 
are no t include d t o b e mouthpiece s fo r you r opinions . 

I t i s g e n e r a l l y assume d t h a t c a s e s a r e w r i t t e n an d 
presented i n th e pas t r a the r tha n th e presen t tense . Don' t 
suppose fro m t h i s t ha t th e presen t tens e i s neve r used ; i t 
can b r i n g a  g r e a t s e n s e o f i m m e d i a c y , r e a l i s m an d 
vividness , p a r t i c u l a r l y whe n quotat ion s an d conversation s 
can b e inc luded . However , c a se s w r i t t e n i n t h e p r e s e n t 
t e n s e ma y soo n ag e an d l o s e t h e i r r e a l i s m , an d onc e t h i s 
happens t h e l ac k o f r e a l i s m ca n becom e s i g n i f i c a n t an d 
d ive r t p a r t i c i p a n t s fro m th e purpos e fo r whic h th e cas e 
i s be in g use d -  mor e t im e i s spen t t r y i n g t o f in d f a u l t s 
i n t h e i n f o r m a t i o n tha n i n us in g t h a t i n fo rma t io n 
for analys i s an d propose d so lu t ion(s ) . 
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PREPARING AND COMPILING YOUR CASE - SECTION 4 

GETTING IT RIGHT 

There is no edict, no hard and fast rule, about how lon g a 
case should be. If you aim fo r 

clarity, 
coherence, 
completeness 

and conciseness , 
you shoul d fin d tha t th e lengt h mor e o r les s control s 
itself. Case s can , though , var y fro m on e writte n pag e 
upwards, and the longer they become, the longer it takes 
the reader just to absorb in the material. Where writer s 
have given some indication of optimum lengths , this seems 
to be in the range 10-15 pages - above that, the feeling 
seems to be that their effectiveness decreases. 

Help participants to  sort out th e materia l i n your cas e 
by ensuring that every item has a reference number, and 
that a listing of all the items they should have or should 
refer to (e.g. a videotape which is held by the library) 
is included i n the case paperwork. In this way they can 
check that they have everything they are meant to have; 
you ca n put charts , tables, etc., in appendice s rathe r 
than bulking out the main part of the case; and you can 
indicate clearly what items they will need t o refer to 
which are not in the main case pack, and where those items 
are to be obtained. 

There is no merit in having unnecessarily long appendices: 
the function of these is to provide necessary informatio n 
which does not readily fit into the main body of the case, 
but which is essential to the understanding o f the case 
and the solving of any problems posed. 

Once you have written your case, put it aside for a while 
- a day or two, perhaps - and then read it again. Read it 
critically, pu t yoursel f i n th e position o f participant s 
and se e whethe r the y woul d ge t ou t o f i t wha t yo u 
originally intended. Does it meet your objectives? Mos t 
writers fin d tha t the y hav e t o revis e thei r origina l 
product, t o refin e it , an d a  second , thir d o r fourt h 
revision may be needed. This will pay off, though, when 
you try the case out for the first time, 
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So, kee p you r f i r s t cas e s h o r t . A s yo u an d p a r t i c i p a n t s 
g e t p r a c t i c e wi t h t h e t echn ique , yo u ca n becom e mor e 
a m b i t i o u s . Goo d w r i t i n g i s hard , an d need s a  l o t o f c a r e , 
and t h i s appl ie s t o wr i t in g case s a s muc h a s t o an y othe r 
s o r t o f w r i t i n g . U n f o r t u n a t e l y , t h e r e i s n o wa y o f 
improving you r cas e w r i t i n g o t h e r tha n b y w r i t i n g , an d 
then t ry in g out , you r cases . 

SUMMARY 

Know what you want to use your case for. Your information 
sources can include 

collecting and ordering published material 
observation 
research, e.g. interviewing, 
consultancy 
live cases. 

Start you r cas e b y settin g th e scen e an d theme ; giv e 
sufficient information to allow useful work an d learning ; 
present th e informatio n i n a variety o f way s but wit h 
coherent structure s an d sequences : mak e i t factual , 
objective, as unbiased as possible, and write it in the 
past tense. 

No particular type of style is needed other than to convey 
effectively the information, issue s and problems that are 
to b e deal t wit h i n a problem solving/decisio n makin g 
process. 

Use technologica l aid s in preparation an d presentation if 
they are helpful. Revise and refine as necessary. 
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C-More Detaile d Consideration s 
SECTION 1 

THE CASE NOTE 

Don't sto p whe n you have finished preparing your case. 
More will be got out of your case, by more facilitators, 
if you go on to prepare an instructor's guide (which may 
be referred to also as a teaching note, trainer's note, 
case guide, etc., etc.). 

The teaching note can help 
a) i n the selection of cases when they are 

being reviewed for possible use, by giving 
the purpose and range of the case; 

b) i n using a case, particularly i f it is 
being used by someone other than the case 
originator. Suggeste d uses , possibl e 
questions (either to or from the trainer) 
and analyses may appear. 

c) i n showing how a  case relates to other 
cases should they be in a group with an 
overall purpose. 

d) i n helpin g ensur e unifor m coverag e i f 
several facilitators have t o operateo n 
a shared teachin g basis . 

Any case whic h i s prepare d fo r us e a s trainin g or 
teaching materia l wil l benefi t fro m additiona l notes. 
These can be much more of a chore tha n doin g th e case 
itself, but are vital to the effective use of your case. 
It has been suggested that some think the term (teaching 
note) should be used solel y i n its strictest sens e of 
teaching emphasis and contain informatio n on possible 
teaching approaches only. It may be historical in form:'we 
tried this, and the case was a great success'...It may be 
suggestive, directiv e o r predictive. I t could propos e 
assignment questions . A  furthe r requiremen t migh t b e 
suggesting where to use the case in a particular course 
with a specific audience. 

Essentially, though, the trainin g or teaching note is a 
guide. There is no set way of laying i t out - format, 
style, content or degree of detail are all aspects for you 
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t o decid e on . A s a  guide , i t shoul d hel p yo u whe n yo u ru n 
t h e ca se , an d a l s o he l p anybod y e l s e wh o migh t mak e us e o f 
your c a s e : i t s purpos e i s no t n e c e s s a r i l y t o p rov id e a 
s o l u t i o n , no r n e c e s s a r i l y t o g iv e a  d e t a i l e d a n a l y s i s o f 
i s s u e s whic h migh t com e ou t o f a  cas e s tudy . 

The cas e t r a i n in g not e ca n includ e a  wid e rang e o f topic s 
i n a d d i t i o n t o th e a n a l y t i c a l p roces s an d t h e answe r o r 
range o f p o s s i b l e answers . I t ma y dea l wi t h t h e optimu m 
amount o f exper i enc e an d competenc e t h e p a r t i c i p a n t 
should hav e t o ge t th e maximu m benef i t fro m th e case ; 
t h e i d e a l grou p s i z e ; ho w muc h t im e i t t a k e s ; t h e i n t e r -
r e l a t i o n s h i p o f t h e cas e wi t h o t h e r c a s e s ; an d s i m i l a r 
mat te rs o f ass i s tanc e t o th e f a c i l i t a t o r . 

The mor e comple x t h e cas e yo u hav e p repa red , t h e mor e 
v a l u a b l e i t i s t o hav e a s f u l l a  s e t o f no t e s a s p o s s i b l e 
t o g o wi t h i t -  eve n t o th e e x t e n t o f t h e no te s bein g 
longer tha n t h e case . You r cas e ma y o f f e r t h e chanc e fo r 
i t t o b e use d i n a  rang e o f d i f fe ren t way s -  ro l e playing , 
n e g o t i a t i o n s , games , compute r a n a l y s i s , e t c : goo d no te s 
w i l l giv e suggestion s o n usin g thes e d i f fe ren t ways , wit h 
perhaps som e commen t o n an y actua l experienc e yo u ma y hav e 
of usin g the m i n thes e ways . 

Merging v a r i o u s s u g g e s t i o n s a s t o wha t e x a c l y i s 
a p p r o p r i a t e t o g o i n t h e n o t e g i v e s t h e f o l l o w i n g 
composite recommendations : 

I t s o b j e c t i v e s an d p lac e -  t h e o b j e c t i v e s o f t h e case : 
how i t f i t s i n w i t h o t h e r c a se s be for e i t an d a f t e r 
i t i n a  p a r t i c u l a r top i c an d i t s r e l a t i onsh i p wit h 
the overa l l t r a i n i n g course . 

The p a r t i c i p a n t s -  th e leve l a t whic h the y shoul d b e i n 
o r d e r t o ge t t h e maximu m fro m th e ca se ; wha t 
they shoul d lear n fro m th e case . 

Ways o f usin g i t -  suggestion s a s t o th e wa y t o us e th e 
case, wit h a l t e r n a t i v e s , an d c r i t i c a l evaluat ion s 
of t h e way s i n whic h i t ha s bee n use d -  whe n i t 
worked wel l , whe n i t d idn ' t , an d suggestion s a s t o 
what helpe d toward s th e s u c c e s s / f a i l u r e . 

Q u e s t i o n s -  i s s u e s , t e a c h i n g q u e s t i o n s , s t u d y 
ques t ions ; f ac t s re levan t t o thos e quest ions;usefu l 
s e q u e n c i n g o f q u e s t i o n s ; p r o b a b l e r e s p o n s e s ; 
a n a l y s i s an d commentar y o n t h e q u e s t i o n s . 
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Other useful information - background; difficulties with 
presentation, concepts , analysis , whic h ar e 
anticipated o r hav e bee n found ; particula r 
theoretical bases, or analytical techniques, of use 
or significance ; usefu l calculations ; technica l 
notes for students to study. 

At th e end -  a model answer (there is disagreement over 
this, particularly as there ma y well in many cases 
be severa l appropriat e answers , o r none) ; th e 
outcomes, o r sequel , or what happene d next ; an y 
final comments. 

When to write the case note? 

When should you write your training note? Thoughts on this 
vary; for example, Rotch note s that 'on e experienced cas e 
writer has said that the time to write a case's outline is 
in the company car park as you leave i f possible the 
outline should be started even earlier and the analysis 
should be outlined at the same time. That analysis form s 
the hear t o f th e teachin g note s tha t wil l continu e t o 
evolve as the case is completed an d taught several times.' 

Arguments fo r preparin g th e note s afte r th e cas e 
discussion are given by Simmons , who claims that "th e 
note coul d b e prepare d eithe r before or after the case 
discussion. Bu t t o meaningfull y provid e helpfu l 
information it would be more useful to prepare the note 
after the event. Th e preparation of the note after th e 
class discussion is advantageous on several grounds. 

"In the first place, as the case and note are written from 
the viewpoint of the case writer, and hence to suit the 
writer's own pedagogical objectives, there may be other 
educational perspectives which may not be highlighted when 
the teaching note is prepared. 

"Secondly, subjectio n of the case to classroom discussio n 
has the tendency to reveal a range and variety of insights 
which, perhaps , th e case writer would not have thought of 
and which, once included in the note, would be extremely 
beneficial t o subsequent users of the case. 

"Thirdly, an d followin g fro m th e second consideration , 
from th e various perspectives resulting fro m classroo m 
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discussion, the teacher would be in a better position to 
establish the areas of learning in which the case could be 
most effectively utilised. 

"Fourthly, it provides the teacher with the opportunity to 
gauge the competence and capability of the participants in 
the learning session and thus determine what inclusions 
should be made in the teaching note." 

Thus it i s perhap s best to regard the preparation as a 
continuous process, which starts while the case is in 
preparation, an d never really stops - training thoughts, 
perspectives, ideas and values change with time, with the 
result tha t som e o f th e thoughts , suggestion s an d 
considerations which are in the note may become outdated 
or irrelevant. The contents of the note should never be 
regarded a s being unchanging , no r a s unchangeable o r 
unchallengeable. 

At all times, you as the facilitator involved with running 
a particular case must regard yourself as being at liberty 
to allow th e class discussion to go in the directions 
which yo u thin k wil l b e o f mos t benefi t t o th e 
participants. Don't restrict discussion to predetermined 
lines, merely because the way in which the case seems to 
be going is not in accordance with the training note, or 
because you seem to be moving towards a proposed solution 
to the case problem which is not among the possibilities 
which may have been mentioned in the note. 

To repeat, then, the training note or teaching note is 
only a guide: you are the person running the case, and 
while the guide may be extremely helpful, don't let it 
control you and the way you operate. 

SOURCE REFERENCES 

Those with reference numbers marked with an asterisk, 
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01l Leenders,M.R. &  Erskine,J.A.(1978) . Case Writing : Th e 
Case Writing Process. University of Western Ontario, 
London, Ontario , Canada. 

034* Rotch,W.(1985). Case Teaching Notes. In, 
Winterburn,N.R.(Ed). Proc.3r d Int.Conf . o n Cas e 
Method Research and Case Method Application, Centre for 
Continuing Education , The City University, London,England . 

030* Simmons,C.M.(1981), The Case Method: A Guide for 
Caribbean Trainers. Caribbean Centre for Development 
Administration, Garrison , Barbados. 

49 



MORE DETAILED CONSIDERATIONS - SECTION 2 

SPECIFIC WRITING PROBLEMS 

The need for local cases 

The mos t effectiv e case s ar e thos e t o which audience s 
relate mos t closel y -  with th e likelihoo d tha t 'good' 
cases correlat e wel l wit h th e indigeneit y o f thei r 
content. 

Case stud y application s ma y wel l not evolve until good 
cases ar e researche d an d writte n locally . Type s o f 
problems, legislation , culture , etc. , ten d t o b e ver y 
specific to particular regions, with the consequence tha t 
cases incorporating the m ar e not readily transferrable to 
other countries or cultures. 

Advocates o f th e cas e metho d i n smalle r countrie s 
experience greate r difficult y i n promoting case s a s a 
medium fo r learnin g tha n thei r counterpart s i n large r 
nations wher e nativ e cas e materia l i s mor e readil y 
available. Where case s have not been used, factor s such as 
the format and style of the educational/training syste m 
may not be aligned to the possibility of using cases, by 
being knowledg e acquisitio n oriented , o r b y ther e no t 
being tim e i n th e centrall y fixe d curriculu m fo r th e 
necessary analysis. 

Further difficultie s aris e because, thoug h e.g. companie s 
may be very willing to provide speakers for courses, they 
are often far more reluctant to have situations writte n 
down in case form. 

So, the problem feeds on itself, and though new materia l 
is likely to be welcomed by the small group of trainer s 
specialising i n that particular aspect , the low deman d in 
volume terms due to the small siz e of the market make s 
potential supplier s thin k twic e befor e venturin g int o 
extensive casewriting commitments. 

Most cas e producer s writ e case s fo r us e i n thei r ow n 
organisations an d so  have definit e objective s an d targe t 
audiences i n mind. I n the absence of either a  suitable 
indigenous case, or the time in which to write one, users 
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may b e tempte d t o adop t a  cas e whic h wa s create d i n 
another country, fo r another culture. 

Most case writers are exposed at an early stage of their 
training to the comment by more experienced colleague s 
that the cases they write are not neutral. As a result of 
this requirement, they attempt at all times to avoid the 
inclusion o f any opinions, impressions, prejudices an d 
value judgements , unles s specificall y expresse d b y a 
person in the case. The ultimate goal which is held up as 
the ideal to all case writing beginners is the so-called 
'neutral' case. 

It migh t wel l b e asked , though , ho w neutra l ar e thes e 
cases? Because we try to be impartial, does that mean that 
we actually produce an impartial case? Can there ever be 
such a thing? Even if there is, does this necessarily mean 
that the learning of participants is any greater than it 
would be if no attempt was made to make the case neutral -
or if it were even deliberately biased? I t has never been 
clearly shown that case neutrality has any advantageous or 
disadvantageous effec t on learning. 

Any communication, i n whatever area, is likely to be made 
from a  particula r viewpoin t whic h ha s biase s almos t 
unconsciously included in it; these may be linguistic, but 
are just as likely to be gender or cultural biases - and 
with th e last , particularly , bein g unlikel y t o b e 
recognised and allowed for. There is a need to develop a 
recognition and an understanding of these biases, which 
are often built in as part of a case writer's upbringing 
and environment . Cultural assumptions , particularly, nee d 
to be specificall y recognised , especiall y i f a case is 
being used in a culture different from that for which it 
was written. 

Gender neutrality 

There ha s bee n a n increasin g awarenes s abou t gender bias 
in written materials over the past few years. This has led 
to a  variet y o f attempt s t o ge t roun d it , som e mor e 
successful tha n others. 

The use o f artificiall y constructe d pronoun s (s/he ) or 
duplicated pronoun s (her/his ) create s rathe r clums y 
writing effects, while notes inserted at the beginning may 
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e i t h e r no t b e n o t i c e d , o r ma y g iv e o f fence : 

"the mal e pronou n ha s bee n use d throughou t th i s wor k 
for s t y l i s t i c reason s only : i t include s bot h 
masculine an d feminin e genders.' ' 

or "whe n usin g pronouns , th e mal e shoul d b e regarde d a s 
embracing th e female , an d vic e versa. " 

Rather t ha n us in g an y o f t h e abov e methods , i t i s probabl y 
p r e f e r a b l e t o r e p h r a s e s e n t e n c e s s o a s t o g e t r i d o f an y 
g e n d e r - s p e c i f i c examples . I n s t e a d of , fo r example , 

"In r o l e play , a  playe r receive s a n ou t l in e o f th e 
ro l e t h a t h e ha s agree d t o assum e an d i s the n fre e t o 
develop th e cha rac te r i sa t io n o f th e r o l e a s h e see s 
f i t onc e h e develop s th e cha rac te r i sa t io n o f th e 
ro le , h e canno t chang e h i s 'character ' whil e th e gam e o r 
role i s i n progress. " 

t h i s ca n b e r e w r i t t e n s o a s t o e l i m i n a t e t h e g e n d e r 
r e f e r e n c e s , e .g . a s 

" a  playe r receive s a n outlin e o f th e 
ro l e t h a t ha s bee n agree d w i l l b e assumed , and th e 
cha rac te r i sa t ion o f th e r o l e i s the n develope d a s th e 
player see s f i t . I t i s t o b e stressed , though , tha t onc e 
the characterisatio n o f th e rol e i s developed , i t canno t 
be change d whil e th e gam e o r rol e i s i n progress. " 

S i m i l a r way s ca n b e foun d r o u n d mos t s i t u a t i o n s wher e a 
p e r s o n a l p r o n o u n woul d onc e hav e bee n u s e d ; a l l t h a t i s 
n e e d e d i s commo n s e n s e an d a  w i l l i n g n e s s t o t r y t o 
r e p h r a s e . 

Cultura l ly s p e c i f i c c a s e s 

I t i s n o t a l w a y s a s e a s y t o r e c o g n i s e an y s p e c i f i c a l l y 
c u l t u r a l a s p e c t s i n c a s e s . T i x i e r an d B e r r i d g e hav e 
i d e n t i f i e d fou r p r i n c i p a l c u l t u r a l c o n s t i t u e n t s o r a r ea s 
a s e s p e c i a l l y r e l e v a n t t o t h e us e o f t h e cas e method , eac h 
of whic h ca n hav e a  c o n s i d e r a b l e e f f e c t : 

a) impute d national characteristics; 
b) typica l corporate values; 
c) prevailin g economic systems; 
d) th e values of the case writers and trainees 

themselves. 
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In general, they say, the more realistic a case is, the 
more difficult it is to adapt or transpose into another 
culture - its realism is often due to its cultural depth 
and specificity. 

Cases are often translated into another language, and this 
can cause difficulties even if the language in which it 
was originally written is understood by those using the 
case. Despite any translational abilitie s linguistically, 
this is not often accompanied by any attempt to ensure an 
adequate cultural translation . Th e translation may even, 
because of this, be regarded as unhelpful by those who 
have a good command of the original language, and who may 
prefer to use the original version so as to get a better 
understanding of both linguistic and cultural aspects. 

The way in which a case is constructed - structure, style, 
amount and format of information, etc . - affects both 
facilitator's and participant's responses to it. These, in 
turn, are affected by the educational culture in which it 
is written. Some educational cultures favour the maximum 
possible accuracy, order and structure in the so-called 
facts presented to the reader, so that the analysis then 
becomes a  fairly mechanica l process . The sam e cas e 
prepared in a different educational culture might well be 
very differently presented - with much less order, or even 
with disorder, and where the skills being fostered may be 
those of differentiation and creative interpretation of 
the material rather than dispassionate analysis. 

Because of the different approache s to the solving of 
cases, dependent on the cultural value put on each method, 
the techniques of case writing may vary considerably. This 
cultural aspect of the writing stage, and its implications 
for that and for all subsequent stages, should be always 
borne in mind. 

As was mentioned on p.32,the writers of cases typically 
are academics, administrator s or functional experts in a 
company. Th e effect o f thi s narrownes s ma y b e the 
production o f case s whic h ar e somewha t stereotype d -
serious, complex, high-minded, reflecting the culture and 
work ethic of the writer, rather than cross-cultural, or 
unethical, indelicate, or written in the much more racy 
language which tends to be used in everyday life. The lack 
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of variet y instil s i n th e trainee s attitude s an d 
approaches which reflect solely the educational, political 
and busines s syste m i n whic h an d fo r whic h the y wer e 
written. A conscious effort needs to be made to overcome 
this limitation . 

Even th e balanc e o f emphasi s an d perceived importanc e 
between cas e analysi s an d decision-makin g ma y var y 
considerably accordin g to  th e value attache d to  decisio n 
making in different cultures; the mechanism of decision 
making will be different, according to the decision making 
structure employed , whethe r a t th e genera l leve l o f 
structures o f societies , o r at the particular leve l of 
organisational configurations . The need for a solution to 
the cas e o n th e par t o f th e student s wil l vary ; th e 
preference fo r a type of solution ca n display cultura l 
influences. 

If there is a need to disguise names in a case, an item 
which gives no problems in e.g. European or U.S. cultures, 
difficulties ca n aris e wher e trib e o r cast e play s a 
significant part in a culture. Instead of just changin g 
site and names of company and workers, the cast list must 
have names appropriate to the area, and to the relative 
status. 

Tixier an d Berridg e thu s sugges t tha t th e substantia l 
cultural content of both the case itself and of the case 
method argue for explicit treatment of culture as one of 
the essential components of the whole case process. They 
regard i t a s insufficient t o trea t cultur e implicitl y o r 
incidentally, bu t propos e tha t cultura l awarenes s shoul d 
be fostered at the level of the case writer, the design of 
courses incorporating cases, and the classroom process. 

The case writer needs to keep in mind that the case bein g 
created i s i n par t a  cultura l document , wit h variou s 
facets of culture included both implicitly and explicitly. 
These could be questioned an d analysed i n the teachin g 
note along with the technical aspects, and there may well 
be advantages in adding a cultural note, particularly if 
foreign students are likely to deal with the case. 

Course design can include a range of cases illustratin g 
cultural parameters , i f only by a representative coverag e 
of cultural variations. Group composition can also help, 
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by con t ro l l in g i t s o a s t o ai d th e grou p member s learnin g 
c u l t u r a l awarenes s fro m eac h othe r an d th e grou p proces s 
re in forces th e learnin g experienc e abou t cu l tu re . 

F ina l ly , the s tudent s ca n b e encourage d alway s t o includ e 
c u l t u r e i n t h e i r a n a l y s i s s chemes . I n e v a l u a t i n g 
s o l u t i o n s , t h e t e a c h e r ca n c u s t o m a r i l y i n c l u d e t h e 
c u l t u r a l dimension s a s a n e s sen t i a l element , o n a n equa l 
footing wit h mor e conventiona l technica l analyses . 
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035*, hav e a b s t r a c t s give n i n t h e ' A b s t r a c t s ' p a r t o f t h i s 
booklet . 

035* Li l jamo,R.(1987) . B a r r i e r s t o t h e us e o f t h e c a s e 
method. 4t h Cas e Conferenc e (se e below) . 

036* 0  Cinneide,B. ( 1984) . Cas e metho d problem s i n smal le r 
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MORE DETAILED CONSIDERATIONS - SECTION 3 

COPYRIGHT 

C o p y r i g h t i s t h e nam e g i v e n t o t h e p r i n c i p l e t h a t t h o s e 
who c r e a t e work s o f t h e i n t e l l e c t s h o u l d hav e a  s p e c i a l 
r e l a t i o n s h i p wi t h them , i n s h o r t t h a t the y shoul d ow n the m 
as p r o p e r t y . I f t h o s e wh o c r e a t e o r produc e m a t e r i a l s ca n 
c o n t r o l t h e u s e whic h s o c i e t y make s o f the m an d can , b y 
i m p l i c a t i o n , mak e a  charg e fo r t h e va lu e whic h i s de r ive d 
from them , t h e y w i l l b e e n c o u r a g e d t o p r o d u c e mor e 
m a t e r i a l s an d s o b e n e f i t , e s p e c i a l l y , e d u c a t i o n an d t h e 
a r t s an d s c i e n c e s . 

The U.K . i n commo n w i t h a l l develope d c o u n t r i e s whic h a r e 
l a r g e p r o d u c e r s o f p u b l i s h e d m a t e r i a l , h a s a  s t r o n g 
p r o t e c t i o n i s t c o p y r i g h t la w w h i l e t h o s e wh ic h p r o d u c e 
l i t t l e b u t u s e t h e p r o d u c t s o f o t h e r s t e n d t o hav e l e s s 
r e s t r i c t i v e l e g i s l a t i o n . Yo u w i l l nee d t o b e c l e a r abou t 
t h e c o p y r i g h t s i t u a t i o n i n y o u r ow n c o u n t r y , b u t i t i s 
u n l i k e l y t o b e mor e r i g i d t h a n i n t h e U.K . s i t u a t i o n , 
which i s t ake n a s a n i l l u s t r a t i o n i n t h e nex t paragraph . 

I n t h e U.K . t h e r e a r e e i g h t c a t e g o r i e s o f m a t e r i a l 
p r o t e c t e d : 

-Literary works . 
These includ e vi r tual l y anythin g i n writte n for m an d includ e 
such th ing s a s s t r e e t d i r e c t o r i e s , busines s l e t t e r s an d 
p r iva t e l e t t e r s a s wel l a s l i t e r a t u r e i n th e commonl y 
accepted sense . Als o protecte d a s l i t e rar y work s ar e compute r 
programs. 

-Dramatic works 
These includ e play s an d th e writte n instruction s fo r bal le t 
or mime . 

-Musical works 
There i s n o definition , probabl y becaus e o f th e difficult y o f 
devising one . 

-Artistic work s 
These includ e pa in t ings , drawings , diagrams , char t s , maps , 
engravings an d photographs , a l l i r r e spec t i v e o f a r t i s t i c 
merit, alon g wit h work s o f arr±iitectur e (building s an d model s 
for buildings ) an d work s o f a r t i s t i c craftsmanship , suc h a s 
pieces o f jewellery . 

-Sound recording s 
These includ e gramophon e record s an d cassettes . 
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-Films 
These includ e video s 

-Broadcasts 
This i s oppose d to , an d i n additio n to , th e materia l actuall y 
in th e broadcast . 

-Published edition s 
These ar e th e typographica l layout s whic h a publisher use s 
when setting a  literary , dramati c o r musica l work , e.g . a  new 
typographical layou t o f a  wor k whic h may have been publishe d 
many times previously . 

There ar e man y complicatin g fac tor s i n copyrigh t law , an d 
s p e c i a l i s t i n fo rma t io n shoul d b e ob t a ine d i f yo u ar e i n 
any doubt . 

By t h e ver y n a t u r e o f man y o f t h e i r sou rce s , ca se s w i l l 
incorporate mate r ia l s whic h hav e bee n publishe d b y others , 
and a r e t hu s p r o t e c t e d b y th e law s o f copy r igh t . I f yo u 
have a l s o inc lude d i n t e r v i e w s an d o t h e r i t em s ob ta ine d 
from organisa t ions , yo u w i l l nee d t o ge t clearanc e t o us e 
t h e s e ; thoug h no t n e c e s s a r i l y a l l covere d b y copyr igh t , 
t h i s i s a d v i s a b l e fo r bot h c o u r t e s y an d t o ma in t a i n goo d 
working r e l a t i onsh ip s . 

Copyright als o applie s to  th e cas e you produce. I f i t i s 
written a s par t o f you r job a s a n employee, the n th e 
copyright normall y belong s to  you r employe r unles s yo u 
have mad e a n agreemen t t o th e contrar y wit h you r 
enplcyer. 

Despite this , i f you r cas e stud y include s material s 
which ar e th e copyrigh t o f others , i t i s yo u a s th e 
author wh o has th e responsibilit y fo r ensurin g tha t 
copyright clearanc e ha s bee n obtaine d fo r thos e 
materials, regardles s of wh o actually owns the copyrigh t 
of you r case study , o r wh o might publish it. 

Thus, an y o f t h e sou rce s whic h wer e mentione d i n th e 
s e c t i o n o n w r i t i n g c a s e s shoul d b e regarde d a s bein g i n 
copyright, an d permissio n shoul d b e sough t i f usin g mor e 
than a  ver y smal l p a r t o f any . I n a d d i t i o n , a l thoug h a 
case ma y b e base d o n p u b l i s h e d m a t e r i a l , p a r t o r a l l o f 
t h a t m a t e r i a l ma y hav e bee n o b t a i n e d fro m unau thor i se d 
s o u r c e s . I n suc h a  c i r c u m s t a n c e , t h e cas e w r i t e r shoul d 
check th e v a l i d i t y o f th e source , i f poss ib le ; cross-chec k 
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t h e accurac y o f th e i n fo rma t ion , aga i n i f p o s s i b l e ; an d 
check t h a t th e mater ia l ca n b e used . 

Even wher e you r e n t i r e cas e i s base d o n f u l l y a u t h o r i z e d 
ma te r i a l s fro m a n organisat ion , yo u shoul d thin k severa l 
t imes abou t whethe r yo u shoul d sen d a  cop y o f th e cas e t o 
t h a t o r g a n i s a t i o n fo r c o r r e c t i o n o f an y e r r o r s , 
p a r t i c u l a r l y i f cont rovers ia l i ssue s ar e involved . 

If yo u hav e col lecte d informatio n b y mean s o f 
discussions an d interview s i n a n organisation , yo u 
should ensur e tha t th e situatio n wit h regar d t o thi s 
material i s clea r both to you and to the organisation . 
Before yo u start , indicat e tha t som e o r a l l o f th e 
material ma y be used in a  case study, subjec t to fina l 
approval b y th e organisation , an d have i t confirme d i n 
writing tha t thi s i s acceptabl e t o th e company. 

When yo u hav e complete d you r case , submi t i t t o th e 
o r g a n i s a t i o n i n whic h yo u di d t h e r e s e a r c h fo r t h e i r 
w r i t t e n approva l an d con f i rma t io n o f r e l e a s e . Ther e ma y 
sometimes b e problem s -  som e mater ia l ma y b e conf ident ia l ; 
the organisa t io n and/o r p a r t i c u l a r ind iv idua l s ma y no t 
wish t o b e i den t i f i e d o r i d e n t i f i a b l e i n th e case ; aspect s 
may b e su b j u d i c e -  bu t g e n e r a l l y t h e r e a r e no t problem s 
w i t h r e l e a s e . I n f a c t , o r g a n i s a t i o n s a r e o f t e n 
s u f f i c i e n t l y i n t e r e s t e d t o sen d someon e alon g t o observ e 
on, an d mayb e tak e pa r t in , th e us e o f th e case . 

Should you r cas e b e d e a l i n g wi t h problem s an d proble m 
areas whic h ar e ver y s e n s i t i v e , yo u ma y sugges t o r i t ma y 
be suggeste d t o yo u t h a t th e i d e n t i t y o f th e organisat io n 
and o f an y indiv idual s shou l b e disguised . Doin g t h i s ma y 
a f f e c t t h e i n t e r e s t an d involvemen t o f t h e t r a i n e e s 
because i t i s t h a t muc h f u r t h e r remove d fro m r e a l i t y . 
C o n s e q u e n t l y , c h a n g i n g a s p e c t s suc h a s t h e t y p e o f 
o r g a n i s a t i o n , i t s l o c a t i o n , t h e pe r son s invo lved , th e 
t i m i n g o f t h e problem , shoul d b e don e wi t h c o n s i d e r a b l e 
c a u t i o n an d c a r e . However , i f t h e r e q u e s t fo r d i s g u i s e 
comes fro m th e organisa t ion , yo u a s th e cas e wr i t e r mus t 
honour t h a t request . 

Copyright law s appl y a s muc h t o non-pr in t mater ia l a s t o 
p r i n t e d s o u r c e s . An y photograph , s l i d e , f i lm , aud io tape , 
videotape, o r o f f - a i r recordin g w i l l nee d clearance , an d 
p e r h a p s a  c o p y r i g h t f e e t o b e p a i d , b e f o r e yo u ca n 
lawfully us e i t . 
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Failure t o obtai n copyrigh t clearanc e an d forma l 
organisational releas e can resultin, at the least, loss 
of cooperation from the organisation which provided the 
information (an d probabl y fro m othe r organisation s a s 
well), or at the worst an expensive law suit for breach of 
copyright or the unauthorised publicatio n of confidentia l 
information - or both! 

To assist you in keeping within the law, sample letter s 
are reproduced in a number of publications, e.g. those by 
the Case Clearing House of Great Britain and Ireland. 

(The abov e informatio n i s based , with thanks, o n that 
contained i n th e Counci l fo r Educationa l Technolog y 
Information Shee t No. 6). 

SOURCE REFERENCES 

Those with reference numbers marked with an asterisk, e.g. 
038*, have abstracts given in the 'Abstracts' part of this 
booklet. 

038* A Not e fo r Cas e Stud y Author s o n Copyrigh t an d 
Permissions. The Case Clearing House of Great Britain and 
Ireland, Cranfield , England . 

039* Council fo r Educationa l Technology.(1985) . Copyright. CET 
Information Shee t No . 6 , Counci l fo r Educationa l 
Technology, London , England . 

040* Council fo r Educationa l Technology.(1985) . Guideline Two : 
Copyright Clearance , a  Practica l Guide . Counci l fo r 
Educational Technology , London, England. 

011 Leenders,M.R. &  Erskine,J.A.(1978) . Case Writing : th e Cas e 
Writing Process. 2nd Ed. University of Western Ontario, 
London, Canada . 

59 



D-The Effectiv e Us e o f Case s 
SECTION 1. 

SKILLS I N PRESENTATIO N 

Prepar ing y o u r s e l f 

T h e m a i n t e s t f o r y o u r n e w c a s e w i l l c o m e w h e n 
p a r t i c i p a n t s w o r k t h r o u g h i t a n d d i s c u s s i t a m o n g s t 
t h e m s e l v e s an d w i t h you . Th e mos t i m p o r t a n t q u e s t i o n whic h 
m u s t b e a n s w e r e d i s w h e t h e r y o u r c a s e a c h i e v e d t h e v a r i o u s 
o b j e c t i v e s yo u ha d f o r i t . 

The a n s w e r t o t h i s w i l l d e p e n d a s muc h o n t h e wa y i n w h i c h 
you r u n t h e c a s e , an d t h e wa y p a r t i c i p a n t s a p p r o a c h i t , a s 
on t h e i n t r i n s i c v i r t u e s ( o r l a c k o f t hem ) t h a t y o u r c a s e 
h a s . Som e g r o u p s a r e i n e v i t a b l y b e t t e r t h a n o t h e r s ; t h e y 
may r e l a t e b e t t e r t o t h e m a t e r i a l , o r t o y o u a s t h e 
f a c i l i t a t o r , o r t o t h e u s e o f c a s e s a s a  m o r e ' o p e n ' 
t r a i n i n g m e t h o d . U s i n g c a s e s t u d i e s i s c e r t a i n l y n o t a n 
e a s y o p t i o n , b u t t h e i r u s e f u l n e s s t o p a r t i c i p a n t s i s suc h 
a s t o mak e the m a n i n v a l u a b l e t r a i n i n g o r t e a c h i n g method . 

B e c a u s e c a s e s t u d i e s ca n b e i n s o man y d i f f e r e n t fo rm s i n 
a d d i t i o n t o t h e ( s o f a r ) m o s t commo n o n e o f p r i n t e d 
m a t e r i a l s , t h e r e i s n o p a r t i c u l a r ' b e s t ' wa y o f p r e p a r i n g 
f o r a n d u s i n g c a s e s . Som e s u g g e s t i o n s a s t o f a c t o r s yo u 
s h o u l d c o n s i d e r a r e : 

(1) Kno w y o u r c a s e ! Whil e yo u a r e i n t h e p r o c e s s o f I 
w r i t i n g i t , yo u w i l l b e f a m i l i a r w i t h i t , b u t t h a t 
In t imate knowledg e ma y fad e a  l i t t l e betwee n wr i t in g an d 
p r e s e n t a t i o n , an d mor e p a r t i c u l a r l y betwee n s u c c e s s i v e 
p r e s e n t a t i o n s . Allo w s u f f i c i e n t t i m e fo r an y s p e c i a l 
preparat ions whic h ma y nee d t o b e done . 

(2) Chec k t h e teachin g not e yo u hav e p r e p a r e d , s o t h a t 
you ar e c l ea r wha t you r objec t ive s are , an d ho w yo u hop e 
t o ach iev e them . Thi s ca n i n c l u d e ho w s t r u c t u r e d o r 
u n s t r u c t u r e d t h e t r a i n i n g s e s s i o n i s goin g t o b e -  yo u 
would p r o b a b l y b e a d v i s e d t o k e e p i t f a i r l y w e l l 
s t r u c t u r e d f o r y o u r f i r s t c a s e , a n d t h e n r e l a x t h e 
s t ruc tu re a s yo u an d you r t r a i n e e s becom e mor e accustome d 
t o th e techniqu e -  an d ho w d i r e c t i v e yo u ar e goin g t o be . 
Again, yo u w i l l p robab l y f e e l mor e s e c u r e i f yo u a r e i n 
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control o f th e proceedings , bu t excessiv e contro l i s ofte n 
counterproductive. Onc e everyon e i s use d t o cases , th e 
groups ca n probabl y becom e almos t self-directin g an d self -
controlling, minimizin g thei r dependenc e o n you . 

Usually on e o f tw o method s i s used . Th e Harvar d cas e 
method use s a n ope n c l a s s discussion ; a n a l t e r n a t i v e 
approach i s t o ge t individua l trainee s o r group s o f the m 
t o mak e verba l presenta t ion s o f t h e i r analyse s an d 
conclusions, possibl y followe d b y a  plenar y discussion . 

(3) Followin g o n fro m 2 , th e s i z e o f th e roo m you ar e 
going t o use , an d the typ e an d layout o f th e furnitur e i n 
that roo m ca n b e significant . A s in mos t situation s wher e 
discussion i s goin g t o for m a  majo r par t o f th e process , a 
horseshoe-type formatio n w i l l probabl y b e th e optimu m 
arrangement. 

(4) Th e amoun t o f t im e yo u hav e avai labl e t o you , an d 
how t h a t t im e i s s p l i t u p w i l l hav e influence d you r 
overa l l planning , an d th e balanc e betwee n th e amoun t o f 
group wor k an d o f individua l preparatio n an d analysi s tha t 
can b e done . Tim e ca n a f f e c t whethe r t h e cas e i s 
d i s t r i bu t ed fo r pa r t i c i pan t s t o rea d an d t o d o som e 
preparat ion befor e th e f i r s t forma l session , o r whethe r 
they f i r s t encounte r i t i n a  forma l session ; whethe r a l l 
t h e cas e i s p r e s e n t e d a t once , o r i n p a r t s ove r a 
succession o f sessions ; th e distributio n o f tim e betwee n 
presenta t ions , grou p discussions , plenar y sess ions ; 
whether yo u mak e an y input , an d i f s o when ; etc . 

(5) Th e number o f p a r t i c i p a n t s yo u have i n th e group ; th e 
minimum numbe r i s probabl y mor e s ign i f i can t tha n th e 
maximum, i n term s o f th e individua l experience s an d 
in s igh t s the y ca n bring , an d th e amoun t o f i n t e r ac t i o n 
t h a t w i l l tak e place . Yo u w i l l normall y subdivid e the m 
into smalle r group s of , say , 3- 6 persons , an d wit h severa l 
groups yo u w i l l probabl y fin d th e optimu m numbe r i s 
between twent y an d th i r ty . 

There ar e n o majo r d i f f i c u l t i e s wit h group s abov e t h i s 
s i ze , o the r tha n organizat ion , an d the cos t o f providin g 
a l l wit h copie s o f th e materials , bu t i f th e to ta l numbe r 
i s hal f a  doze n o r l e s s , the y w i l l probabl y nee d t o 
o p e r a t e i n d i v i d u a l l y . Thi s w i l l impos e g r e a t e r 
r e s p o n s i b i l i t i e s o n you t o ensur e t h a t the y a l l ge t th e 
maximum benef i t fro m th e cas e (o r som e a l t e r n a t i v e 
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technique ma y nee d t o b e used) , an d th e rang e o f 
experience an d insight s tha t numbe r wil l brin g t o a 
particular cas e wil l b e limited . 

As wa s s a i d e a r l i e r , t h e r e i s n o on e ' b e s t ' w a y o f 
operat ing th e cas e stud y method ; a  va r i e t y o f way s ca n b e 
e f f e c t i v e i n a  v a r i e t y o f s i t u a t i o n s provide d t h e mai n 
purpose i s born e i n min d -  t o he l p th e p a r t i c i p a n t s t o 
learn throug h in t e r ac t i o n an d pa r t i c i pa t i on . 

Preparing you r participant s 

The advantage s t o p a r t i c i p a n t s o f us in g cas e s t u d i e s i n 
t e r m s o f t h e s k i l l s t h e y d e v e l o p hav e a l r e a d y bee n 
mentioned 
analytical skills applicatio n skills 
creative skills communicatio n skill s 
social skills self-analysi s skills 
though it is important in this regard to understand als o 
what cas e teachin g canno t accomplish . I t i s no t a 
universal panacea . 

To develop thes e skill s t o the best advantage , though , 
demands certai n commitment s fro m participants . I t i s a s 
well t o mak e clea r righ t fro m th e star t wha t you r 
expectations ar e o f them , an d also , an d equall y 
importantly, what they can expect of you. 

The principal requirements of each participant are to: 

(a) PREPARE . Unles s a participant read s the case 
and associate d materials , analyses it, and 
then prepare s som e proposal s as to one or a 
range o f possible action s an d solutions , 
any discussion s wil l hav e little relevance. 

(b) ATTEND , for the entire session. Eac h of th e 
participants need s to be present for the full 
length of eac h sessio n s o a s to be abl e t o 
contribute what has been prepared,to receive 
comments o n it ; an d t o b e abl e t o lear n 
of others ' thought s an d insight s an d t o 
comment on those. I I 
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(c) PARTICIPATE . The entire process is dependent 
upon eac h participan t givin g to, as well as 
taking from , each session. Without full and 
regular participatio n -  which i s a s muc h 
about listenin g t o other s a s abou t makin g 
oral input s -  the developmen t o f knowledg e 
and skill s by participant s wil l no t b e as 
great as might otherwise be the case. 

Some participants will need more effort on your part to 
motivate the m t o prepare , t o atten d promptl y an d 
regularly, an d to participate. Those who fai l i n thes e 
responsibilities can, if you do not guard against it, have 
a disruptive effect on the session and on the learnin g of 
the mor e conscientiou s attenders . I t i s u p t o yo u t o 
maximise the motivation and minimise the disruption. 

Mettes & Gerritsma 
(1986) 

Orientation 

Planning 

Transformation 

Control 
Determine solution 
and evaluate it 

Interpretation 

Reynolds 
(1980) 

Analyse present 
situation 

Predict future 
situation 

Choose objectives 

Easton 
(1982) 

Understand situation 

Diagnose problem areas 

Define the problem Generat e alternatives 
Generate alternatives Predict outcomes 
Predict outcomes 

Evaluate alternatives Evaluate alternatives 
Choose alternatives Roundin g out analysis 

Implement decision Communicate results 

Table 6 : compariso n o f som e suggeste d problem-solvin g 
formats for participants in case method. 

Equally, you may need to exercise some control over those 
who contribute too much and tend to dominate a session. 
Often th e grou p itsel f wil l provid e som e pee r grou p 
control, but you may need to back this up by, for example, 
the allotment of time for discussion, the encouragemen t 

63 



and even calling on shy members to give their opinions, or 
not allowing anyone a second contribution until all who 
wish to do so have made a first comment or suggestion. 

If participants ar e coming to cases for the first time, 
they will need to be provided with guidance on how to deal 
with them.Several authors have suggested a problem-solving 
format for students, and three of these are compared in 
Table 6 on the previous page. 

Reynolds emphasises the implementation of the solution; 
Easton is concerned with the presentation of the solution 
to an audience; while Mettes and Gerritsma emphasise the 
progress revie w aspect s (contro l phase ) an d a  fina l 
reflection o n th e problem-solvin g strateg y o r on the 
learning effects (integration-phase). 

Whichever method or combination of methods is to be used, 
your trainees will probably need some preparation and 
guidance on factors such as 

a. dealing wit h a  considerable amoun t o f 
(possibly conflicting ) information; 

b. deciding what the problems are, and which 
is the main one and which are subsidiary; 

c. understandin g how the problems arose - the 
what, when, where, who, how and why of 
the case; 

d. devisin g and refining an answer or sets of 
alternative solutions to the problem, probably 
in groups; 

e. predicting the possible effects of each 
of the proposed alternatives ; 

f. communicatin g the conclusions to others; 
g. defendin g those conclusions; 
h. listenin g to others' alternative conclusions; 
j. reviewing the alternatives to feed back 

to and modify own conclusion s if necessary; 
k. makin g a final decision; 
1. implementin g that decision; 
m. reflectin g o n the strategie s take n t o 

reach that decision; 
n. considerin g the learning effects. 
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Avoiding problems 

If the case method i s introduced withou t preparing th e 
participants fo r it, there are liable to be a number of 
problems com e up . Th e type s wil l var y wit h differen t 
groups, but some of the more common ones are 

1. the amount of time that is needed for individual 
preparation fo r th e cas e stud y discussio n -  workin g 
through the basic material, sorting out the essentials, 
etc. This will diminish with practice, but the positive 
effect o f learnin g ho w t o structur e comple x problem s 
creatively should be emphasised. 

2. tha t th e plenar y session s ar e dominate d b y a 
small number of participants, while the remainder fee l 
shut out. This can be controlled and corrected by you, but 
a reminder that making a contribution can be a competitive 
process in all walks of life might be useful. Suggest that 
no-one ca n make a  second contributio n unti l al l who wis h 
have made their first contribution; put a time limit on 
the length of an individual's single or total amount of 
contributions; if a group's work is being given, suggest 
that different part s are given by different member s of 
that group. 

3. th e cas e leade r doesn' t contro l an d guide th e 
discussion sufficient y strongly , an d doesn' t give th e 
answer t o th e problem . Promotio n o f th e ide a tha t th e 
discussion is meant to be the central focus, that there is 
not necessarily a 'correct' recipe, and that a monologue 
from you is not the purpose of the discussion, may help. A 
directive facilitato r may pos e question s to  be answered , 
specify methods , control discussion , delegate tasks t o 
participants, whil e a non-directive facilitato r will tend 
to as k open-ende d questions , an d an y contro l wil l b e 
concerned wit h the process rather than the content. 

4. th e material provided is insufficient fo r making 
a judgement on the case. Case studies reflect reality in 
reduced form: in practice, information is often incomplete 
and decisions must be made despite that. Alternatively, 
the information gaps may give participants an incentiveto 
try to fill them e.g. by work in a library. 

5. th e case material is too long and too complex. 
This i s within you r control, and you should be able to 
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ensure a  g radua l b u i l d - u p o f complex i ty . Th e problem s i n 
t h e r e a l worl d a r e no t l i k e l y alway s t o b e s imp le , bu t yo u 
should g iv e p a r t i c i p a n t s a  chanc e t o ge t use d t o th e 
method, an d t o bui l d u p t h e i r exper t i s e i n s tages . 

6. t ha t analys i s an d synthesi s ar e s k i l l s o f qui t e a 
h igh o r d e r , an d c a s e s t u d i e s ma y no t a lway s b e a n 
appropriate technique . Alway s kee p i n min d th e l e v e l o f 
the p a r t i c i p a n t s , an d you r overa l l objec t ive s wit h them ; 
c a s e s ca n u s u a l l y b e use d a t man y l e v e l s , bu t the y a r e 
only on e o f a  wid e rang e o f method s yo u coul d use . 
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THE EFFECTIVE USE OF CASES - SECTION 2 

USING TECHNOLOGICAL AIDS 

As has already been mentioned several times, cases need 
not necessarily b e just paper an d print based : yo u ca n 
have a variety of audio, audiovisual and computer-base d 
materials which may contribute to your case anything fro m 
a small addition to almost the entire case. You may also 
have used similar techniques in preparing thecase: your 
participants may use them in working through the case, and 
possibly i n proposin g thei r solutions . 

In the section on writing the case it was suggested that 
audio or video recordings of interviews, (or of meetings or 
any event which might be of assistance in providing you 
with a good record of the information you need),might be 
useful i n backin g up , o r i n additio n to , o r a s a 
substitute fo r your own written notes and your memory . 
These extr a aid s hav e th e advantag e tha t the y ca n b e 
played ove r an d ove r again , an d th e materia l o n the m 
checked an d rechecked , wherea s fo r exampl e wit h a n 
unrecorded intervie w yo u have only your notes and you r 
memory, and no real chance to check on these without re-
interviewing . 

Recordings ca n no t onl y ac t a s aids , the y ca n als o b e 
included in the case materials, in part as additions to or 
complete a s th e mai n par t o f th e case . Fo r example , 
"Harvard Busines s School' s videotape s supplemen t 
particular cases....Thes e videotapes , whic h ar e mostl y i n 
colour, recor d actua l meeting s o r othe r activitie s o f 
managers engaged in work described in the cases. They also 
depict the conversations of top-level managers with the 
students i n HB S classrooms . Use d i n conjunctio n wit h 
particular case s o r cours e modules......th e videotape s ad d 
a dimensio n t o th e classroo m experienc e tha t the printe d 
word canno t convey." 

Though the opportunity may not occur very often, ther e is 
sometimes th e possibility o f using a  broadcast programm e 
either as an adjunct to your case or as the main basis for 
the case. The broadcast may have been on public radio or 
television, s o tha t yo u coul d tak e note s fro m i t or , 
preferably, recor d i t off-ai r eithe r fo r analysi s b y 
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yourself or for your trainees to analyse. Care may need to 
be take n wit h regar d t o th e completenes s o f th e 
information - it will undoubtedly have been edited prior 
to transmission - but it can provide a valuable source. 
For this, and for many of the other items mentioned, make 
sure you have copyright clearance, though. 

In composing the case it can be of great assistance to be 
able to make use of a word processor. The extensive use 
of, if not total dedication to, word-processing systems 
for assembling and updating of your case material can save 
time, can ease storage of your materials, and can be used 
to give a  goo d qualit y printou t o f al l th e relevan t 
materials when you want them. Don't forget to make backup 
disks of your stored data files, though. 

On most occasions the printout from a word processor will 
be adequate for participants t o use, but should there be 
a need for a higher quality output, computer typesetting 
can be used. 

The preparation of other audiovisual components for your 
case ca n involv e th e us e o f e.g . photographi c slid e 
making; making overhead projector transparencies by hand, 
by reproduction on a suitable photocopying machine, or by 
(colour) graphic s proces s o n a  computer ; film ; 
videosystems, eithe r just using playback or interactive; 
computer programs; audio disc and video disc systems. 

Cost and availability will often be the two criteria which 
will predominate in using any of these; the cost e.g. of 
mastering a compact audio disc with read-only memory (CD-
ROM) or a similar videodic is at the moment too high to 
make either a viable proposition for putting you own case 
on. Both, though, may provide material on already existing 
ones which can be used by you. Interactive video systems -
a television monitor, a  video replay system, an d some 
means of controlling what that system presents (a keypad; 
a typewriter-like keyboard; a computer; a touch sensitive 
screen) - represent an example of the very powerful types 
of training facility which could soon be in wide use. 

Many cases now includ e som e sort of compute r progra m 
within them. The Harvard Business School case software, 
for example, is of three types: 

- a data matrix. Simply a collection of data, which is 
used to build a model in a typically open-ended case, with 
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no singl e solution . 
- a mode l templat e containin g a n analytica l mode l 

and/or dat a fro m th e case : fo r analyzin g case s tha t 
describe a specific or classical model. 

- case application software where the teaching purpose 
is to illustrate specific concepts. 

Often, a  required condition for entry to a U.S. college is 
the purchase of a personal computer of a specific type. 
Hopefully, this sort of condition wil l not spread: no w 
that computer display s can be projected b y means of a n 
attachment on an overhead projector, rather than having to 
use a  cumbersome an d expensiv e vide o projectio n unit , 
small or large group use of one computer will suffice to 
allow the working through of the computer-based aspects of 
any case. 

The implicatio n is , though , tha t a s th e us e o f newe r 
technologies increases , an d a s ther e i s furthe r 
integration o r consolidatio n o f cas e materia l wit h othe r 
training methodologie s suc h a s distanc e learning , games , 
role-play, yo u wil l nee d continuall y t o upgrad e you r 
skills and become ever more versatile. 
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t echno logy , whic h ha s bee n p r e s e n t e d ove r t h e l a s t fe w 
y e a r s a s a  powerfu l t o o l t o he l p i n t h e s o l u t i o n o f man y 
of moder n s o c i e t y ' s p r o b l e m s , an d d i s c u s s e s i t s 
p o t e n t i a l fo r he lp in g th e implementa t io n o f t e a c h i n g , 
learning an d t r a i n i n g processes . Pa r t i cu l a r a t t en t i o n i s 
g iven t o th e concep t of , an d nee d for , i n t e l l i g e n t 
t e a c h i n g machine s and /o r w o r k s t a t i o n s fo r e d u c a t i o n a l 
use. Th e l i k e l y futur e ro l e o f informatio n technolog y i n 
the desig n an d const ruct io n o f CAL/CB T workstat ion s i s 
then discussed . 

045 Bayard-White,C. ( 1985) . I n t e r ac t i v e Vide o Cas e Studie s 
and Directory.Nationa l In t e r ac t i v e Vide o Centre/Counci l 
for Educationa l Technology , London , England . 

This c o n t a i n s i n - d e p t h cas e s t u d i e s o f t h e us e o f 
i n t e r a c t i v e v i d e o f o r t r a i n i n g i n 5  B r i t i s h 
i n s t i t u t i o n s , givin g d e t a i l s o f problem s ancountere d an d 
c o s t s . Th e boo k conc lude s wi t h a  d i r e c t o r y o f d i s c s 
ava i l ab le , an d o f p ro jec t s workin g o n i n t e r a c t i v e video . 
A usefu l in t roduct ion . 

033 Berridge,J.(1987) . Th e valu e o f outcome s i n th e cas e 
method. In , i n t e r b u r n , N.R.(Ed ) Proc . 3r d I n t . Conf . o n 
Case Metho d researc h an d Application . Centr e fo r 
Continuing Education , Th e Cit y Universi ty , London , 
England. 

Sugges ts t h a t thoug h cas e w r i t e r s a r e urge d t o achiev e 
accuracy an d a u t h e n t i c i t y , t h e customar y approac h t o 
management ca se s p u t s l i t t l e emphasi s o n "wha t r e a l l y 
happened". Berridg e suggest s t h a t ,  withou t th e outcome , 
t h e c a s e doe s n o t r e p r e s e n t t h e "whol e t r u t h " . H e 
c r i t i c a l l y a p p r a i s e s t h e va lu e o f t h e outcome , an d i t s 
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r o l e i n t e a c h i n g an d l e a r n i n g s t r a t e g i e s . Th e 
conclusions reache d hav e appl ica t ion s i n cas e research , 
authorship an d use . 

508 Bond-Stewart,K . (1984 ) Women' s Problems . Zimbabw e 
Publishing House , Africa . 

This boo k d e a l s wi t h problem s suc h a s educa t ion , food , 
housework, law , p r i c e s , u n f a i t h f u l n e s s , b y p rov id in g 
p l a y s fo r wome n t o a c t ou t , an d s o he l p wome n t o 
i d e n t i f y an d f in d s o l u t i o n s fo r t h e i r problems . Thes e 
a r e backe d u p b y f u r t h e r i d e a s an d i n f o r m a t i o n fo r 
p r o b l e m - s o l v i n g , t o g e t h e r wi t h t h e a d d r e s s e s o f 
useful organiza t ions . 

058 Boulton,W.R.(Ed) . (Annual ) Cas e Researc h Journal . Cas e 
Research Association , Universi t y o f Georgia , U.S.A . 

P rov ides a  c o l l e c t i o n o f cas e t e a c h i n g m a t e r i a l s eac h 
yea r , w i t h n o r e s t r i c t i o n s o n t h e r e p r o d u c t i o n o f 
m a t e r i a l s fro m th e J o u r n a l . J o u r n a l s a l s o u s u a l l y 
contain on e o r tw o a r t i c l e s . Furthe r case s ar e ava i lab le , 
for a  fee , fro m th e Association ; a l l ar e bus iness - re la ted . 

511 Car r ,M. (1984)Blacksmi th ,Baker ,Roof ing-shee t 
Maker . . . Employmen t f o r Rural _ Wome n in  Developin g 
Countries. Intermediat e Technolog y Publ ica t ions , London , 
England. 

The autho r argue s t h a t t r a d i t i o n a l a c t i v i t i e s i n whic h 
r u r a l wome n hav e bee n engaged , suc h a s handicraf t s , ca n 
be u n s a t i s f a c t o r y an d i n s e c u r e , g e n e r a t i n g lo w incom e 
for t h e workers . Usin g ove r 5 0 cas e s t u d i e s , t h e boo k 
shows ho w l e s s conven t iona l b u s i n e s s e s hav e develope d 
the earnin g powe r o f women , wit h evidenc e take n fro m 2 2 
count r ies an d coverin g 3 8 t r ades . 

038 Cas e C lea r in g House.(-). A Not e fo r Cas e Stud y Author s o n 
Copyright an d P e r m i s s i o n s . Th e Cas e C lea r in g Hous e o f 
Great Br i t a i n an d I re land , Cranfield , England . 

Includes a : 
Sample request for permission to quote in part; 
Sample courtesy letter; 
Sample request for release of fieldwork-based case; 
Sample release authorization. 

089 Case Clearing House (-)Selected Notes on the Case Method 
of Teaching.(varied) The Case Clearing House of Great 
Britain and Ireland, Cranfield, England. 

A collection of notes, of variable usefulness and mostly 
from Harvard Business School and directed towards the 
use of business cases. After an introductory section, 
there ar e papers groupe d int o teachin g wit h cases ; 
student approac h t o cases ; cas e writing ; an d 
communications. 

039 Council fo r Educational Technology . (1985) Copyright. 
Information Shee t No.6, Council fo r Educational Technology , 
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London, England. 

A brief guide to copyright in the U.K., not intended to 
give more tha n an outline o f th e situation . Contain s 
sections on basic copyright law; statutory relief for 
users; performer's protection; voluntary schemes; public 
performance. 

046 Council fo r Educational Technology.(1985) . CET 
Information Sheet No. 10: Videotex. Council fo r 
Educational Technology , London . England. 

A shor t introductio n t o videotex , explainin g th e 
terminology an d includin g section s o n th e variou s 
systems, costs and educational and training uses, with a 
useful bibliography fo r further reading. 

047 Council fo r Educational Technology.(1986) . CET 
Information Sheet No.11: an Introduction to Information 
Technology in Training and Education. Council fo r 
Educational Technology , London . England. 

Extracts fro m thi s sheet have been used here , but i t 
contains a  usefu l annotate d bibliography , guide s t o 
journals and abstracts, and a list of sources of advice, 
information and training on information technology. 

040 Council fo r Educational Technology.( )  Guideline Two; 
CopyrightClearance,aPracticalGuide. Counci l fo r 
Educational Technology , London , England. 

A guide which will act as a day-to-day tool for those 
who have to consider any aspects of U.K. copyright law. 

029 Davis,R.T.( 1955) Som e suggestion s fo r writing a business 
case. In, Selected notes on the Case Method of Teaching. 
The Case Clearing House of Great Britain and Ireland , 
Cranfield, England , 

A brief outline of the technique of writing a (business) 
case,including purpose , types,issues, facts needed , 
getting th e fact s o n pape r (i.e.starting the case ; 
providing th e background ; introducin g th e 
significant facts ; persona l opinion s o f th e 
casewriter; past or presen t tense ; length o f case ; 
inclusion of statistics; the company's solution to the 
problem; proofin g your case) . 

048 Dean,C. & Whitlock,Q.(1983). A Handbook of Computer Based 
Training.Kogan Page , London , England . 

For managers, practitioners and academics involved in 
vocational an d educationa l training , thi s boo k aim s t o 
be a  comprehensiv e introductio n t o compute r base d 
training (CBT) . The fundamental issues are discussed, a s 
well as classroom examples . The book includes a guide to 
software, a  glossary and a bibliography. 

041 Dixit,M.R. &  Jain,A.K.(1985) Experience wit h Case Metho d 
in Shor t Duratio n Executiv e Development  Courses . 
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W o r k i n g P a p e r N o . 5 7 9 , I n d i a n I n s t i t u t e o f 
Management,Ahmedabad, I nd i a . 

A f t e r c o n s i d e r i n g t h e s a l i e n t f e a t u r e s o f t h e s e s h o r t 
d u r a t i o n p rog rammes , an d t h e i m p l i c a t i o n s t h e r e i n f o r 
t h e u s e o f t h e c a s e method , t h e r e i s a n a n a l y s i s o f t h e 
p l a c e an d problem s o f c l a s s d i s c u s s i o n , an d a  s e r i e s o f 
s u g g e s t i o n s f o r makin g t h e c a s e metho d a n e f f e c t i v e 
l e a r n i n g exper i enc e i n s h o r t programmes . 

003 E a s t o n , G . (1982 ) L e a r n i n g f r o m C a s e S t u d i e s . P r e n t i c e 
Ha l l I n t e r n a t i o n a l , Inc . , London , England . 

A boo k f o r t h e s t u d e n t s wh o hav e t o u s e an d l e a r n fro m 
c a s e s . I t show s ho w t o a n a l y s e a  c a s e , e v a l u a t e t h e 
i n f o r m a t i o n , d iagnos e t h e problems , c r e a t e p o s s i b l e 
s o l u t i o n s an d choos e t h e mos t s u i t a b l e . A t t e n t i o n i s 
a l s o g i v e n t o ho w t o p r e s e n t t h e r e s u l t s i n c l a s s , i n 
r e p o r t s an d e s s a y s , an d i n examina t ions . 

064 Evans , J. (1987 ) Cas e Stud y -  t h e b e n e f i t s o f women-onl y 
c o u r s e s . T r a n s i t i o n , A p r i l , pp.16-17 . 

D e s c r i b e s a  managemen t d e v e l o p m e n t c o u r s e a t A s h r i d g e 
Management Col lege , England . I t i s aime d a t s e n i o r wome n 
p r o f e s s i o n a l s wh o a r e a l r e a d y e f f e c t i v e m a n a g e r s an d 
have t h e p o t e n t i a l t o develo p i n t o l e a d e r s . Th e a r t i c l e 
o u t l i n e s t h e r e a s o n s f o r t h e c o u r s e , t h e r e a c t i o n s o f 
some p a r t i c i p a n t s , an d t h e c o n t e n t s o f t h e cour se . 

523 Gakuo,M . (1985) Th e Kenya n wome n an d s i t u a t i o n an d 
s t r a t e g i e s f o r improvement . Women' s S t u d i e s I n t e r n a t i o n a l 
Forum 8  (4 ) 373 . 

This pape r make s a n o b s e r v a t i o n o f t h e Kenya n woma n an d 
h e r d a i l y p r o b l e m s . I t p o i n t s o u t t h e r e s p o n s i b i l i t i e s 
of wome n a s m o t h e r , w i f e an d w o r k e r i n u r b a n an d r u r a l 
s i t u a t i o n s . A s p e c t s whic h hav e c o n t r i b u t e d t o t h e 
c u r r e n t m a l e - f e m a l e s i t u a t i o n a r e r e v i e w e d , an d 
s u g g e s t i o n s mad e a s t o way s i n whic h Kenya n wome n ca n 
improve t h e s i t u a t i o n . 

524 G a r d i n e r , J . ( 1976 ) ACas e S tud y i n S o c i a l C h a n g e : Women 
i n S o c i e t y . U n i t 32 , S o c i a l S c i e n c e s T h i r d L e v e l C o u r s e 
D302, P a t t e r n s o f I n e q u a l i t y . Ope n U n i v e r s i t y P r e s s , M i l t o n 
Keynes, England . 

An e x a m i n a t i o n o f t h e p o s i t i o n o f wome n i n B r i t a i n 
du r ing t h e n i n e t e e n t h c e n t u r y an d som e o f t h e a t t e m p t s 
t o ana ly s e i t an d chang e i t . Fou r p a r t i c u l a r a s p e c t s a r e 
d e a l t w i t h ; wha t i s t h e r e l a t i o n s h i p betwee n refor m an d 
r e v o l u t i o n ? Wha t i s t h e r e l a t i o n s h i p betwee n t h e s o c i a l 
c o m p o s i t i o n o f a  m o v e m e n t a n d i t s p o l i t i c a l 
p e r s p e c t i v e s ? I s s e x e q u a l i t y a  m e a n i n g f u l , d e s i r a b l e 
a im? Wha t i s t h e r e l a t i o n s h i p b e t w e e n c a p i t a l i s m an d 
women's opp re s s ion ? 

049 Goodall ,A.(1985) . Th e Guid e t o Exper t Systems . Learne d 
In fo rma t ion , Abingdon , England . 
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This guide approaches expert systems from a practical 
point o f view . I t describes th e typ e o f wor k exper t 
systems can do, and the resources needed to build them 
in terms of software, hardware and people. 

528 Grieve,N. & Burns, A.(Eds). (1986 )Australian Women: New 
Feminist Perspectives . Oxford University Press , New York, 
U.S.A. 

A collectio n o f essay s dealin g wit h th e presen t an d 
recent statu s o f Australian women , wit h particula r 
emphasis on their positio n in the political, sexual, 
work and family areas. 

050 Hawkridge,D.(1983). New Informatio n Technolog y i n 
Education. Croom Helm , London, England. 

A surve y o f recen t development s i n informatio n 
technologywhich aim s t o sho w ho w i t ca n b e use d t o 
improve th e quality of education. Include d are sections 
on I T i n primar y an d secondar y schools , teache r 
training, vocationa l an d continuin g education . Social , 
economic and technical problems are also considered. 

051 Heaford,J.M.(1984). Myt h of the Learning Machine . Sigma 
Technical Press ; Joh n Wile y an d Sons , Chichester , 
England. 

A two part discussion of computer based training, the 
first concerne d t o analys e relevan t researc h an d 
experience an d the second to give practical advic e on 
creating computer based training resources. 

052 Health an d Safet y Executive.(1983) . Visua l Displa y 
Units. Her Majesty's Stationary Office, London , England . 

This contains guidance an d recommendations abou t the 
introduction of visual displays as they relate to the 
health an d well-being of their users. The first part is 
concerned with possible health effects of VDUs and the 
second aims to provide general guidance on human factors 
in the introduction and operation of VDUs. 

068 Holter,H.(1985) Cooperation and conflict - a case study 
of a women'sresearc h forum net work inNorway. Women' s 
Studies International Forum , 8  (1) 37. 

Describes th e organizatio n o f a n associatio n forme d t o 
study women's mutua l relation s i n various settings. The 
purpose, structure, positive results, and some of the 
types of conflict that developed i n this association, 
and how the latter were avoided, ar e discussed, am d the 
question aske d a t t o whethe r deliberat e conflic t 
avoidance i s functiona l fo r a  feminis t networ k o r 
organization. 

532 Inamdar,H.V.(1984) Separate University for Women. 
The Progress of Education, 5 9 (5) 90-94. 

A brie f histor y o f th e S.N.D.T . Women' s University , 
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India, togethe r wit h ou t l ine s o f th e curren t s i t u a t i o n 
of course s ther e an d l i k e l y futur e developments . 

269 I n t e r n a t i o n a l C e n t r e f o r P u b l i c E n t e r p r i s e s i n 
Developing Countrie s (1982) . I n t e r r e g i o n a l Semina r fo r 
t h e Implementation  o f T r a i n i n g o f Managemen t f o r 
I n d u s t r i a l Publi c E n t e r p r i s e s i n Developin g Coun t r i e s , 
1982, Ljubljana . ICPE , Ljubljana , Yugoslavia . 

Some o f t h e paper s a r e o f use , p r i n c i p a l l y t hos e whic h 
d e s c r i b e t r a i n i n g an d t r a i n i n g cour se s i n e.g . nepa l , 
Guyana an d th e Phi l ippines . Ther e i s a ls o informatio n o n 
the t r a i n i n g o f t r a i n e r s . 

595 In t e rna t iona l Centr e fo r Publi c Enterpr ise s i n Developin g 
C o u n t r i e s (1983) . I n t e r n a t i o n a l Exper t Grou p Meetin g o n 
the P o s s i b i l i t i e s fo r th e Advancemen t o f Wome n throug h th e 
Operation o f Publi c Enterpr ise s i n Developin g Countries , 
1983, Colombo , Sr i Lanka . ICPE , Ljubljana , Yugoslavia . 

Includes a n i ssu e pape r b y th e ILO  o n workin g wome n an d 
p u b l i c e n t e r p r i s e s ; t h e p o s i t i o n o f wome n i n Ind i a , i n 
Nigeria; wome n a s decis io n maker s i n Sr i Lanka ; an d th e 
ro l e s an d r e s p o n s i b i l i t i e s o f publi c en t e rp r i s e s fo r th e 
advancement o f women . 

268 In t e rna t iona l Centr e fo r Publi c Enterpr ise s (1984) . Exper t 
Group Meetin g o n Researc h i n Publi c Enterpr is e Managemen t 
T ra in ing i n Developing  C o u n t r i e s , 1984,  Kual a Lumpur , 
Malaysia. IPCE , Ljubljana , Yugoslavia . 

Conta ins a  v a r i e t y o f pape r s o n managemen t t r a i n i n g , 
p r i n c i p a l l y o n th e assessmen t o f t r a i n i n g need s i n 
o r g a n i z a t i o n s suc h a s p u b l i c a i r l i n e s , n a t i o n a l bank s 
and e l e c t r i c i t y c o r p o r a t i o n s , b u t a l s o i n c l u d i n g 
evaluat ions o f e f fec t ivenes s togethe r wit h a  se lec t iv e 
b i b l i o g r a p h y o n managemen t t r a i n i n g i n t h e p u b l i c 
sec tor . Severa l o f th e paper s ar e cas e s tud ies . 

311 I n t e r n a t i o n a l Labou r Off ic e (1980) . Wome n i n Rura l 
Development -  C r i t i c a l I s s u e s . I n t e r n a t i o n a l Labou r 
Office, Geneva , Switzerland . 

Cons iders t h e problem s o f d i sadvan tage d r u r a l women , 
s p e c i f i c a l l y t h e e f f e c t s o f d i f f e r e n t a g r a r i a n 
s t r u c t u r e s , o f marke t i n t r u s i o n o n r u r a l women' s 
work, t h e for m o f t h e h o u s e h o l d econom y i n 
a g r i c u l t u r a l s o c i e t i e s , self-management , andth e ro l e o f 
women's o r g a n i z a t i o n s . C r i t i c a l a r e a s fo r r e s e a r c h an d 
ac t ion ar e suggested . 

313 I n t e r n a t i o n a l Labou r Off ic e (1985) . Wome n Worker s i n 
Multinational E n t e r p r i s e s i n D e v e l o p i n g C o u n t r i e s . 
I n t e rna t iona l Labou r Office , Geneva,Switzerland . 

A compariso n o f wome n worker s employe d b y mul t ina t iona l 
companies i n 3 0 d i f f e r e n t companies , cover in g f a c t o r s 
such a s wages , hour s an d workin g condi t ions ; fring e 
benef i t s ; labou r r e l a t i o n s ; an d q u a l i t y o f l i f e . A n 
e v a l u a t i o n i s mad e o f t h e e f f e c t s t h i s employmen t 
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has o n women' s ro l e s , t h e i r pos i t io n i n socie ty , an d 
on nat iona l development . 

586 ISI S (1984) . Wome n i n Development : a  r e s o u r c e guid e fo r 
o r g a n i z a t i o n an d a c t i o n . IS I S Women' s I n t e r n a t i o n a l 
I n f o r m a t i o n an d Communica t io n S e r v i c e . Ne w Soc ie t y 
Publ ishers , Philadelphia , U.S.A . 

Gives a  s y s t e m a t i c e x p l o r a t i o n o f t h e r e l a t i o n s h i p 
between wome n an d m u l t i n a t i o n a l s , r u r a l development , 
heal th , education , an d migration , an d wha t women , i n 
both developin g an d develope d nat ions , ar e doin g t o 
change t h e c o n d i t i o n s o f t h e i r l i v e s . C o n s i s t s o f 
overview a r t i c l e s , eac h endin g wit h se lec te d source s an d 
comments o n t h e u se fu lne s s o f t h e s e s o u r c e s . 

534 Jahan,R.(Ed) . (1980 ) WomeninAsia . Minor i tyRightsGroup , 
London, England . 

This repor t focuse s o n nin e Asia n countr ie s -  Pakistan , 
I n d i a , S r i Lanka , Bangladesh , P h i l i p p i n e s , Indones ia , 
Korea , J apa n an d Chin a -  an d r e p o r t s o n t h e wid e 
d i s p a r i t y i n l i f e s t y l e s an d opportunit y s t ruc tu re s fo r 
d i f fe ren t group s o f Asia n women , base d o n difference s o f 
s o c i o - p o l i t i c a l systems , e thn i c i t y , r e l ig ion , cu l tu re , 
c l a s s an d urbanizat ion . 

021 Juch,B.(1983 ) Persona l Development : Theor y an d Pract ic e 
i n Managemen t T r a i n i n g . Joh n Wile y an d Sons , 
Chichester, England . 

A guide t o persona l developmen t fo r managemen t educatio n 
and t r a i n i n g . Learnin g an d developmen t model s a r e 
considered, an d th e autho r develop s a  Persona l Inventor y 
Exe rc i se whic h h e s u g g e s t s i s mor e r e a d i l y a p p l i c a b l e 
than th e well-know n Kol b Learnin g Styl e Inventory . Give s 
a u se fu l overvie w o f l e a r n i n g theo r y a s see n fro m th e 
t r a i n e r ' poin t o f view . 

074 Kilcourse,T.(1981 ) Writin g cas e s t u d i e s . BACI E Journal , 
Jul/Aug, pp .23-25 . 

An a r t i c l e w r i t t e n a s a  r e s u l t o f f i nd in g a  lac k o f 
i n f o r m a t i o n o n t h e s k i l l s o f w r i t i n g c a s e s . Aspect s 
considered includ e definin g objec t ives ; developin g s k i l l 
or knowledge ; assumpt ion a an d a t t i t u d e s o f t h e t a r g e t 
g r o u p ; s o u r c e s o f d a t a ; q u a n t i t y an d form ; d e s i g n 
op t ions . 

010 Krai j ,  J. (1985 ) Thel iv e cas e metho d forteaching , 
c o n s u l t i n g an d r e s e a r c h i n b u s i n e s s s t u d i e s an d 
management. In , Winterburn,N.R.(Ed) . Proc . 3r d I n t . 
Conf. o n Cas e Metho d Researc h an d A p p l i c a t i o n . Centr e 
for Cont inuin g Educat ion , Th e C i t y U n i v e r s i t y , London , 
England. 

The au tho r f i n d s t h a t conven t iona l cas e s t u d i e s o f th e 
orthodox Harvar d s t y l e d o no t e n t i r e l y s a t i s f y h i s need s 
i n educa t io n an d t r a i n i n g fo r b u s i n e s s s t u d i e s an d 
management.Live cas e method s ar e use d ins tead , an d th e 
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au thor ha s develope d s p e c i f i c l i v e c a se s t o a t t a c k 
actual organiza t iona l polic y and/o r functiona l problems , 
using a ls o ro l e playin g an d brainstorming . Spinoff s ar e 
t h a t th e suggestion s o f p a r t i c i p a n t s ar e ofte n pu t in t o 
p r a c t i c e b y i n d u s t r i a l o r g a n i z a t i o n s , the y prov id e a 
v a l u a b l e r e s e a r c h base , an d a l s o a l lo w t h e w r i t i n g o f 
conventional cases . 

539 Leghorn,L . &  Parker,K. Women' s Worth:Sexua l Economic s 
and t h e Worl d o f Women . Routledg e an d Kega n Paul , 
Boston, Massachusetts , U.S.A . 1981 . 

Using th e premis e t ha t Pa t r i a rcha l economi c system s ar e 
founded o n women' s u n p a i d l a b o u r , t h e a u t h o r s 
i nves t iga t e th e economi c bas i s o f women' s cu l tu r e acros s 
c u l t u r e s . The y p o s t u l a t e t h a t women' s opp re s s io n i s s o 
deeply i n s t i t u t i o n a l i z e d worldwid e t h a t i t i s f i rm l y 
en t renched i n a l l s o c i a l , p o l i t i c a l an d r e l i g i o u s 
systems; example s ar e quoted . 

035 Lil jamo,R. ( 1987) . B a r r i e r s t o t h e us e o f t h e c a s e 
method. In , Winterburn,N.R.(Ed).Proc.4t h Int.Conf . o n 
Case Metho d Researc h an d Application . Centr e fo r 
Continuing Education , Th e Cit y Universi ty , London , 
England. 

Case w r i t i n g an d us e i n F in lan d s t a r t e d i n t h e 1960s , 
but t h e r e i s s t i l l a  l o t o f r e s i s t a n c e t o them . I t i s 
sugges ted t h a t majo r b a r r i e s r a r e t h e F inn i s h c u l t u r e 
and e d u c a t i o n a l t r a d i t i o n , p a r t i c u l a r l y t h e l a t t e r -
a u t h o r i t a r i a n , wi t h r i g i d t i m e t a b l i n g , i s o l a t i o n , an d 
l i t t l e u n i v e r s i t y t e a c h e r t r a i n i n g . Also , t h e r e i s a 
g r e a t nee d f o r i n d i g e n o u s c a s e s b e c a u s e o f t h e 
d i f f e r e n c e s i n e . g . s i z e , t y p e s o f p r o b l e m s , 
l e g i s l a t i o n , c u l t u r e , e t c . , whic h mak e America n o r 
B r i t i s h case s d i f f i c u l t t o use . 

535 Manso , A.J . (1986) Som e s o c i a l an d d e m o g r a p h i c 
characterist ics o f Southeas t Asia n refuge e wome n i n th e 
U.S. Pape r t o t h e 83r d Annua l Meetin g o f t h e Souther n 
Rural Sociolog y Association , Flor ida , Feb . 

There a r e ove r 700,00 0 r e fugee s fro m Sou theas t Asi a i n 
t h e U.S. , 44 % o f the m women . Man y wer e c o m p e t e n t 
profess iona l ly o r a s entrepreneur s befor e leavin g Asi a -
t h e wome n o f Sou theas t Asi a hav e a  r e l a t i v e l y hig h 
s o c i a l s t a t u s compare d w i t h wome n i n o t h e r As ia n 
c o u n t r i e s . However , the y a r e s t e r e o t y p e d i n t h e U.S . a s 
poor an d uneducate d refugees . 

107 McClintock,C . (1985) Proces s samplin g -  a  metho d fo r cas e 
study researchonadministrat ivebehaviour . Educa t iona l 
Administrat ion Quarter ly , 2 1 (3 ) 205-222 . 

This revie w o f ho w t o sampl e i n cas e stud y researc h ha s 
th ree mai n purposes : 
1.to h i g h l i g h t t h e concep tua l impor tanc e o f de f in in g 

processes ; 
2. t o iden t i f y th e methodologica l advantages ; 
3, t o sugges t t h a t i n f o r m a t i o n managemen t i s a n 
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importantaspect o f th e administrator' s jo b o f 
affecting performance . 

The case cluster technique is claimed to offer a way to 
structure case study research so that data collection, 
analysis an d reportin g ca n be done in a more focuse d 
way. 

077 McGraw-Hill.(-) GuidelinesforBiasFreePublishing . 
McGraw-Hill, Ne w York, U.S.A. 

This book has been written for the authors and staff of 
McGraw-Hill, but any author, whether of books, or o f 
cases or other learning materials, will fin d this short 
book of use. The book starts from wher e implicit bia s 
has been recognised, e.g . the use of 'he' when includin g 
both masculine and feminine genders, and aims to give 
practical advic e an d guidance on equal treatment of the 
sexes, fai r representation of minority groups, an d fai r 
representation o f disabled people. 

053 Meadows,A.J. e t al.(1985) . Dictionary o f an d Informatio n 
Technology. Kogan Page, London, England . 

This is aimed a t both non-specialists an d those with an 
interest i n the are a o f IT , an d a t those i n various 
specialist groups whose concerns overlap into  the fiel d 
of new IT . The dictionary contains over 2500 entries and 
is intended to cover all the major areas of IT. 

585 Methuen (1985) . Women: a  World Report . Methue n Londo n 
Ltd., England. 

The report is on the lives of women throughout the world 
at the end of the United Nations' Decade for Women. In 
three parts, the first reviews the information assembled 
by the United Nations a t the Decade's end; th e secon d 
uses essays to focus, in varying degrees of detail or 
usefulness, on either work, family, education, politics, 
or sex , i n ten differen t countries ; an d Part 3 gives 
major statistic s i n clea r tabula r for m abou t wome n 
around the world. 

548 Nelson,N.(Ed). (1981) African Women i n the Developmen t 
Process. Frank Cass, London, England. 

Examines the role of the African woman within the rapid 
change which is taking place in Africa, and the effect 
of these change s on their lives, economic productivity , 
autonomy, and relationships with men of their households 
and of their communities. Consideration is given to the 
development process ; th e perception s wome n hav e o f 
development; th e way s developmen t ha s given ris e t o 
unequal opportunities; work and the household; and the 
key roles that women play in economics and in societies. 

584 New Internationalis t (1986).Wit h These Hands. Video, 33 
minutes. New Internationalist , Oxford, England. 

An accoun t o f women' s rol e i n Africa n agriculture , 
comparing three different countries (Kenya, Zimbabwe, 
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Burkina Faso) , illustratin g th e clas h whic h occur s 
between corporate power and village democracy, an d the 
conflict between traditional male authority and newly 
organized women. 

036 0 Cinneide,B.(1984). Case method problems in smaller 
countries: a case writer's view.. In , Winterburn,N.R.(Ed). 
Proc.4th Int.Conf. on Case Method Research and 
Application. The City University, London, England. 

The author claims that effeftive cases are those to 
which audiences relate most closely, but that there is a 
scarcity o f real-lif e indigenou s case s i n smalle r 
countries. Despit e that , th e lo w deman d make s an y 
suppliers reluctan t t o researc h an d develo p them , 
especially when coupled with the difficulty of getting 
them published commercially. The writer is optimistic, 
though, provide d a n appropriat e business/marketin g 
strategy is adopted, and he details his approach to the 
research/development/propagation problem. 

555 Pala,A., Awori,T . &  Krystal,A . ( Eds ). (1983) Th e 
Participation of  Wome n in  Kenya Society. Kenya 
Literature Bureau, Nairobi, Kenya. 

A book based on a conference in Nairobi in 1975, held to 
examine th e availabl e dat a an d th e researc h need s 
regarding women' s participatio n i n society . Majo r 
sections are on women in rural development; women and 
the legal system; education and training of women; and 
the image of the African woman in society. Ther e are 
other background papers, and a considerable amount of 
detail is obtainable. 

054 Parsloe, E. ( Ed ). ( 1983 ). Interactiv e Video . Sigm a 
Technical Press ; Joh n Wile y an d Sons , Chichester , 
England. 

Intended for interested first-time users, amateur s and 
professionals, thi s boo k i s a  good introductio n t o 
interactive video. Sections include: application s - the 
way in which interactive video is already being applied 
in bot h educatio n an d training ; vide o technology , 
computer technology, key concepts and equipment. 

037 Peppas,S.C. & Peppas,S.R.(1987). Quantitative method s 
and approache s use d i n analyzin g cas e studies:a n 
examination of cultural differences. In, Winterburn,N.R.(Ed). 
Proc.4th Int.Conf. on Case Method Research and 
Application. Centre for Continuing Education, The City 
University, London. 

In response to a concern about American students' lack 
of mathematical skills and ability to analyze problem 
situations competently, thi s initial study was done to 
see whether American students differ from students in 
other parts of the world in terms of their approaches to 
solving problems and their use of, or preference for, 
quantitative analysis. The authors found no significant 
relationship betwee n eithe r o f th e abov e an d 
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geographical/cultural background . 

009 Reynolds,J.I.(1980) Case Method in Management Development. 
International Labour Office, Geneva, Switzerland. 

A practical guide aimed to help with the more effective 
use of the case method in the total process of developin 
managerial skills . In four sections, aimed at different 
audiences, Par t 1  ha s th e intentio n o f helpin g 
participants stud y b y mean s o f cases ; Part 2  i s fo r 
teachers and trainers wanting to use the method; Part 3 
is fo r thos e wishin g t o writ e cases ; an d Par t 4  fo r 
institution heads and training director s wh o wis h to 
promote the use of the method i n their institutions and 
organisations. 

557 Robertson,C. &  Berger,I. (1986) Women and Class in Africa . 
Africana Publications , London , England. 

A collectio n o f 1 3 essay s o n 9  countrie s i n west , 
central, easter n and southern Africa. These essays 
explore women' s experience s i n clas s formation , 
class consciousness, dependence/autonomy , and access 
to resources. In all of the geographica l regions, 
the women are mainly in farming, are mainl y unwaged, 
providing a resource which subsidizes male labou r 
and ensures the reproduction of the labour force. 

042 Roebuck, K. (1986)Notesonapractical approach to the 
objectives and strategies of teaching b y the case stud y 
method, i n particula r fo r teacher s of managemen t i n 
colleges of further and higher education.. In, Selected 
Notes on the Case Method o f Teaching. The Case Clearing 
House of Great Britain and Ireland, Cranfield , England . 

A guide which was written for teachers new to the case 
method, biased to account for the conditions most likely 
to be found in colleges of further and higher education. 
Includes sections on how the instructor prepares, and on 
teaching style and classroom strategies. 

088 Rosenthal,N. etal. (1985) Social movements andnetwork 
analysis - a case study of nineteenth century women's 
reform in  New York State. American Journal of Sociology, 
90 (5) 1022-1054. 

Examines th e organizationa l affiliation s o f nineteent h 
century women reform leaders in New York State as a case 
study o f relation s amon g socia l movements . Women' s 
organizing effort s sho w thre e distinc t period s o f 
activity between 1840 and 1914, with significant changes 
in the relation s amon g organization s fro m perio d t o 
period. 

034 Rotch , W.(1985). Cas e teachin g notes . In, Winterburn , 
N.R.(Ed): Proceedings Thir d Internationa l Conferenc e o n 
Case Metho d Researc h and Application.  Centr e fo r 
Continuing Education , Th e Cit y University , London , 
England. 
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Rotch emphasise s th e importanc e t o th e cas e o f th e 
teaching note , a n item t o whic h h e feel s to o littl e 
attention is paid. In developing his thesis, he outlines 
purposes of teaching notes and their possible range of 
contents: h e then gives several brief examples of notes 
from cases and the purposes they serve in each case. 

424 Sculli,D.(1984) Using business games in engineering 
education. Engineering Education 75 (3) 159-161. 

Arguments fo r th e use o f business games i n engineerin g 
courses ar e presented. I t is suggested tha t the y ca n 
teach some of the quantitative techniques of decision 
making and demonstrate their significance in practice. 

561 Seager, J. &01sen,O. (1986) WomenintheWorld : an 
International Atlas. Simon and Schuster, New York, U.S.A. 

The author s us e both normal statistica l source s plu s 
newspapers and journals to create an atlas in which maps 
are grouped int o subjetcs - marriage, motherhood , work , 
resources, welfar e authority, bod y politics, change an d 
statistical politics. Each map has a limited amount of 
analysis an d discussion , togethe r wit h references . Th e 
maps give a visually effective display, but some of the 
sources used, an d the brief amount of discussion, mean s 
that som e o f th e informatio n i s les s balance d tha n 
others. 

030 Simmons, C M. (1981) Th e Cas e Method : A  Guid e fo r 
Caribbean Trainers. Caribbean Centr e fo r Developmen t 
Administration, Garrison, Barbados. 

A guide prepared by CARICAD for public sector manager s 
and trainer s i n th e Commonwealt h Caribbea n wh o ar e 
interested i n the writing of cases and the use of the 
case method, but have had no experience. Basic aspects 
of case methodology are examined, including: the case 
concept and types of cases; the case method and its use; 
preparing the case; case presentation. 

093 Spanier,B.(1984) Inside an integration project: a case 
study o f th e relationshi p betwee n balancin g th e 
curriculum an d women' s studies . Women' s Studie s 
International Forum, 7  (3) 153-159 

Presents a view by the project director of a federally 
funded integratio n projec t i n a  smal l easter n U.S . 
women's college . Various stage s an d kinds o f women' s 
studies ar e given as examples, an d distinctions mad e 
between superficia l integratio n an d mor e profoun d 
effects which lead to a struggle between traditional and 
feminist scholarship . 

026 Stuhler,E.A.(1984/5/7). (Papers i n Volumes 2 , 3 and 4 
of) Winterburn , N.R. (Ed) . Proceeding s of  Th e 
International Conferenc e o n Case Method Researc h an d 
Application. Centre for Continuing Education, The City 
University, London , England . 
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Stuhler give s considerabl e d e t a i l abou t a  lon g an d wide -
rang ing exper imen t don e t o de te rmin e t h e compara t iv e 
m e r i t s o f t h e c a s e metho d an d o f l e c t u r i n g . Th e 
experiment l a s t e d fo r severa l year s an d include d severa l 
German u n i v e r s i t i e s an d t h e U n i v e r s i t y o f t h e 
P h i l i p p i n e s . M o t i v a t i o n , i n t e r a c t i o n , l e a r n i n g 
e x p e r i e n c e , an d achievemen t wer e e v a l u a t e d , t o g e t h e r 
w i t h a d a p t a t i o n d i f f i c u l t i e s o f o r g a n i z a t i o n s , 
f a c u l t i e s , an d s tudents . 

568 Te l l i s -Nayak , J.B . &Costa-Pinto, S. (1979 ) TowardsSelf- -
r e l i a n c e : Incom e Genera t io n fo r Women . Divin e Wor d 
Publ ica t ions , Indore , India . 

A p r a c t i c a l boo k i n t e n d e d f o r wome n w o r k e r s a t 
s u b s i s t e n c e l e v e l whic h aim s t o improv e s e l f - r e l i a n c e 
and developmen t o f t h e t a r g e t group , no t onl y throug h 
generat ing incom e bu t als o hopefull y throug h movin g in t o 
business. Consistin g o f t ex t , cas e s tud ie s an d a  l i s t o f 
resource agencies , th e boo k includes : contex t o f incom e 
g e n e r a t i o n , p lann in g incom e g e n e r a t i n g programmes , 
c h a n g e w i t h an d t h r o u g h p e o p l e an d t h e s m a l l 
e n t r e p r e n e u r . Thoug h w r i t t e n fo r I n d i a , i t ma y b e a 
useful exemplar . 

013 Tixier,M . &  Berridge,J.(1985 ) Cultura l t rans fe r i n cas e 
s tudy usage . In , Winterburn,N.R.(Ed). Proc.3r d I n t . 
Conf. o n Cas e Metho d Researc h an d A p p l i c a t i o n . Centr e 
for Cont inuin g Educat ion , Th e Ci t y U n i v e r s i t y , London , 
England. 

A use fu l c r i t i c a l d i s c u s s i o n o f t h e p o t e n t i a l o f th e 
b u s i n e s s cas e fo r ' c u l t u r a l n e u t r a l i t y ' , t o g e t h e r wi t h 
a d e t a i l e d examina t io n o f c e r t a i n ke y component s o f 
b u s i n e s s - r e l a t e d c u l t u r e . Th e i n f l u e n c e o f c u l t u r e o n 
t h e cas e metho d i s t r a c e d throug h th e sequenc e o f 
i d e n t i f i c a t i o n o f cas e mater ia l an d authorshi p u p t o th e 
t e a c h i n g / l e a r n i n g p r o c e s s e s i n t h e c lassroo m con tex t . 
The concep t o f c u l t u r a l awarenes s i s developed , an d 
suggestions mad e a s t o ho w t h i s ma y b e operat ional ize d 
both i n t e l l e c t u a l l y an d i n term s o f manageria l s k i l l s a s 
pa r t o f th e cas e metho d i n busines s education . 

571 UNESCO.(1983 ) B i b l i o g r a p h i c Guid e t o S t u d i e s o n th e 
Status o f Women : Developmen t an d Population  Trends . 
Bowker/UNIPUB/UNESCO Par i s , France . 

A use fu l an d comprehensiv e documenta t io n o f work s 
d e a l i n g wi t h wome n i n Af r i ca ; t h e Ara b r eg ion ; Asia ; 
Eas t e rn Europe ; L a t i n America ; an d t h e U.K.,U.S.A . an d 
Western Europe . Af te r a  g e n e r a l i n t r o d u c t i o n quot in g 
sou rces d e a l i n g wi t h l abou r fo rc e p a r t i c i p a t i o n , an d 
women's ro l e i n economi c development , th e majo r par t o f 
the bobliograph y i s devote d t o researc h o n th e s t a t u s o f 
women, development , an d populat io n t rends . 

573 UNESCO . (1984) Socia l Science Researc h an d Wome n i n th e 
Arab World . France s P in te r , London/UNESC O Par i s , France . 
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The boo k p r e s e n t s s t u d i e s o n A l g e r i a , Egypt , I r aq , 
Libyan Ara b Jamah i r iya , Morocco , Saud i Arab i a ,Tun i s i a 
and Sudan , whic h describ e th e s i t u a t i o n o f wome n an d 
research i n th e respect iv e countr ies , an d ho w futur e 
r e s e a r c h coul d b e rendere d mor e r e l e v a n t t o t h e i r 
concerns an d t o th e need s o f o t h e r wome n i n th e 
r e g i o n . C o n t a i n s u s e f u l r e f e r e n c e s an d s e l e c t 
b ibl iography. 

579 UNESCO . (1985) Wome n i n th e Vi l lages , Me n i n th e Towns . 
UNESCO. H.M.S.O. , London,England . 

A s tud y encompassin g 5  c o u n t r i e s -  Bangladesh , Ind i a , 
Republ ic o f Korea , P h i l i p p i n e s , Thai lan d -  o f th e 
changes whic h tak e plac e i n ru ra l areas , an d t o th e 
women l e f t behin d whe n me n leav e an d g o t o th e 
c i t i e s t o supplemen t famil y .  incomes . Consideratio n 
i s g ive n t o change s i n t h e s o c i a l o r g a n i z a t i o n o f th e 
family, an d i t s author i ty , s t r uc tu r e an d economy ; an d t o 
t h e e f f e c t o n t h e v i l l a g e c o m m u n i t y , an d t h e 
p a r t i c i p a t i o n o f wome n i n th e soc ia l an d p o l i t i c a l l i f e 
of t h a t community . 

270 U n i t e d N a t i o n s I n d u s t r i a l Developmen t O r g a n i z a t i o n 
/ I n t e r n a t i o n a l Centr e fo r Publi c Enterpr ise s i n Developin g 
Countries (1984) . Trainin g Programm e fo r I ndus t r i a l Publi c 
E n t e r p r i s e Managemen t T r a i n e r s , 1984 , L jub l j ana . IPCE , 
Ljubljana, Yugoslavia . 

D e a l s w i t h t r a i n i n g n e e d s a s s e s s m e n t , c u r r i c u l u m 
d e v e l o p m e n t , an d t r a i n i n g p r a c t i c e i n e .g . Ghana , 
M a u r i t i u s , Jamaica , Malays ia , Nepal , Uganda . Als o 
includes a  bibliography , a  guid e t o th e developmen t an d 
use o f i n s t r u c t i o n a l technologie s an d learnin g a ids , an d 
the us e o f cas e s tud ie s i n developin g count r ies . 

027 va n Woerden,W.M . & Lel ieve ld t ,S. (1987) Tw o format s 
concerning thecas e method,fo r s tudent s andforteachers . 
In , Winterburn,N.R.(Ed) . Proc . 4 t h I n t . Conf . o n Cas e 
Method Researc h an d Application . Centr e fo r Continuin g 
Education, Th e Cit y Universi ty , London , England . 

T h i s p a p e r p r e s e n t s p r e l i m i n a r y f i n d i n g s o n a n 
e d u c a t i o n a l l y - b a s e d approac h t o t h e cas e method . T o 
teach s tudent s ho w t o solv e problems , bot h t h i s proces s 
and t h e t e a c h i n g - l e a r n i n g p r o c e s s mus t b e t ake n i n t o 
account , an d t h i s i s be in g don e b y t h e a u t h o r s i n 
producing tw o p r e l i m i n a r y fo rma t s . Th e forma t fo r 
teachers i s presente d i n ou t l i ne ; t h i s ensure s t ha t a l l 
t h e t a s k s n e c e s s a r y t o ensur e t h e b e s t l e a r n i n g ar e 
considered whe n wr i t in g a  case . 

098 Weinshall,E . &  Raveh,Y-A.(1983) Managin g Growin g 
O r g a n i z a t i o n s - A  New Approach . Joh n Wile y an d Sons , 
London, England . 

The r o l e o f t h e cas e metho d i n t r a i n i n g e x e c u t i v e s an d 
i n managemen t e d u c a t i o n , a s we l l a s i n c r o s s - c u l t u r a l 
behavior, i s discusse d i n d i f f e ren t p a r t s o f th e book . 
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101 Winterburn,N.R.(Ed).(1984) Proc.2n d Internationa l 
Conference on Case  Metho d Research and  Application: 
April 1984 , The City University, London . Centre fo r 
Continuing Education , Th e Cit y University , London , 
England. 

A conference held every 18 months for practitioners and 
theoreticians of the case method of instruction . Of 
particular relevanc e i n thi s volum e are ; som e 
preliminary results oncomparing the case method with 
lecturing a s a system o f instruction; cas e writers' 
problems in smaller countries; and difficulties that can 
ensue when using cases translated from another language. 

102 Winterburn,N.R.(Ed).(1985) Proc. 3rd Internationa l 
Conference ON Case Method Research and  Application: 
September 1985, The City University, London. Centre for 
Continuing Education , Th e Cit y University , London , 
England. 

As fo r th e Secon d Conference . Contain s paper s o n -
further analysis of a comparative teachin g experiment; 
case teaching notes; cultural transfer in case study 
usage; the live case method; Indian experiences with 
running cases on both short duration and long duration 
courses; and others. 

103 Winter burn, N.R. (Ed). (1987) Proc.4t h Internationa l 
Conference on Case Method Research and Application: April 
1987, The City University, London. Centre for Continuing 
Education, The City University, London. 

Contains a further selection of papers on case method, 
of which those of particular relevance are referred to 
under each author's name (Berridge, Liljamo, Peppas, 
Stuhler, van Woerden), but other papers are of interest 
in a general or a particula r way. 

591 Women's Review of Books. Women's Review Inc., Wellesley, 
Massachusetts, U.S.A. 

A monthl y listin g o f book s b y an d abou t wome n an d 
women's studies, together with long and useful reviews 
of some books. 

592 Women's Studies International Forum.(1985) The U.N. Decade 
for Women: an International Evaluation. 8 (2). 

The entire issue is devoted to considerations of the 
position of women in various parts of the world, and the 
impact of the Women's Decade. Also included is a report 
from the coordinator of the International Conference on 
Research and Teaching Related to Women. 

587 Ze d Books (1985). Women in Nigeria Today. Ze d Books, 
London, England. 

Papers from a seminar at Ahmadu Bello University, Zaria, 
Northern Nigeria , i n 198 2 o n th e natur e ofwomen' s 
oppression.lt contains a few good and interesting case 

119 



s t u d i e s , b u t man y o f t h e p a p e r s a r e g e n e r a l an d 
r e p e t i t i v e . 

055 Z o r k o z y , P . ( 1 9 8 4 ) . Information  Technology: an 
Int roduct ion. (2nd.Ed) . Pitman , London , England . 

An informativ e an d well-organise d in t roduct io n t o a  wid e 
range o f sys t ems . Sec t io n 1  e x p l a i n s t h e mai n a r e a s o f 
a p p l i c a t i o n an d S e c t i o n 2  g i v e s t h e t e c h n i c a l 
b a c k g r o u n d , w e l l e x p l a i n e d an d s u p p o r t e d b y l i n e 
d rawings . Chapte r heading s i n c l u d e t e l ecommunica t ion , 
op t i ca l systems , video , computer s an d compute r v is ion , 
da t a p r o t e c t i o n , e x p e r t sys tems , microforms , vo ic e 
communicat ion, da t a ne tworks , e l e c t r o n i c mai l an d 
videotex. 

120 



G-Authors 
ALPHABETICAL LIST OF AUTHORS 

References fo r which a n abstract i s given ar e indicate d b y a n 
asterisk 

Academic Instructor and Allied 
Officer School (AIAOS ) 400 

Acharya,S. 52 0 
Adebayo,A. 20 0 
Adedeji,A. 201,20 2 
Adenkanye,T.0. 500 * 
Adeyemo,R. 50 1 
African Training and Research 

Centre in Administration 
for Development (CAFRAD ) 203 

Afshar,H. 502 * 
Agrawal,H.N. 20 4 
Ahmad,M. 27 3 
Ahmed,L.M. 20 5 
Ahmed,Sheikh 20 6 
Ahooj a-Patel,K. 53 4 
AIAOS, see Academic Instructo r 

and Allied Officer School 
Alam,S. 503 * 
Aldefer,H.F. 20 7 
Al-Harari 504 
Appleby,P.H. 20 9 
Argyris,C. 014 * 
Arora,R. 40 2 
Awori,T. 555 * 
Awosika,K. 50 6 

BACIE, see British Association 
for Commercial and 
Industrial Educatio n 

Banerjee,N. 507,545 
Bapat,M. 21 0 
Barker,P. 044 * 
Barrington,T.J, 21 1 
Bashir,I.E. 21 2 
Batty,J. 00 1 
Bayard-White,C. 045 * 
Beck,J. 01 5 
Bennett,J.B. 03 7 
Berger,I. 557 * 
Bergstrom,L.V. 55 8 

Berlinger,W.M. 078 , 407 
Berridge,J. 013* , 033* 
Bhatta,B.D. 403 
Bhaya,H. 27 1 
Bird,M. 42 9 
Black,J.E. 25 0 
Bligh,D.A. 00 2 
Bloom,B.S. 443 
Bond-Stewart,K. 508 * 
Bonnerjea,L. 60 5 
Boot,R. 015 
Boserup,E. 50 9 
Botkin,J.M. 01 6 
Boulton,W.R. 058 * 
Boxer,P. 01 5 
Bray,M. 21 3 
British Association for 
Commercial and Industrial 
Education 056* , 057* 

Burns,A. 528 * 
Byrne,P.R. 51 0 

CAFRAD, see African Training 
and Research Centre for Dev-
elopment in Administration 

Caldwell,L.K. 21 4 
Carfax Pub.Co. 56 6 
Carr,M. 511 * 
Case Clearing House of Great 
Britain and Ireland 038*, 
089* 
Casse,P. 40 4 

CENTO, see United States 
Economic Coordinator for 
CENTO Affairs 

CET, see Council for 
Educational Technolog y 

Chandra,J.P. 215 
Chapel,Y. 21 6 
Cheema,G. 08 3 
Chilver,J. 21 7 
Civil Service Commission, 

422, 

121 



Clay,M. 06 0 
Coleman,J.S. 25 0 
Commonwealth Secretariat 059, 

218, 219, 405, 512, 513 
Coote,A. 514 
Corbridge,S. 515 
Cosse,T.J. 07 9 
Costa-Pinto,S. 568 * 
Council for Educational 
Technology 039* , 040*, 

046*, 047 * 
Cowley,J. 
Cox,C. 01 5 
Craig,R.L. 40 6 
Cribben,J.J. 40 7 
Culliton,J.W. 06 1 
Cutrufelli,M.R. 51 6 
Cvj eticanin,B. 55 9 

Date-Bah,E. 517 
Davis,R.T. 029 * 
Dayal,I. 062 , 220 
De Phillips,F.A. 40 7 
Dean,C. 048 * 
Deshmukh,C.D. 40 8 
Deverell,C.S. 06 3 
Dixit,M.R. 041 * 
Dolan,R.J. 04 3 
Dooley,A.R. 01 7 
Dooney,S. 223 
Drori,I.D. 06 5 
Drucker,P.F. 07 1 

Easton,G. 003 * 
Economic Development 

Institute (World Bank) 409 , 
Edwards,A. 06 9 
Een,J. 51 8 
Eitington,J. 41 4 
Elguea,J. 104 , 435 
Ellington,H.I. 00 4 
Encyclopaedia Britannica 00 5 
Erskine,J.A. 011 , 018 

Esman,M.J. 22 4 
European Centre for the 

Development of Vocational 
Training 51 9 

Evans,J. 064 * 
Evans,M. 52 1 

Farrell,B.A. 42 5 
Fergus,H. 21 3 
Fernandes,P.J. 10 5 
Foner,P.S. 522 
Foster,L.W. 09 9 
Frohock,M. 22 5 

Gakuo,M. 523 * 
Gardiner,J. 524* 
Gaur,A. 525 
Gayle,D.J. 06 5 
Gerritsma,J. 02 3 
Ghosh,R. 536 
Ghurayyib,R. 526 
Goffee,R. 527 
Golombiewski,R.T. 066 , 067 
Goodall,A. 049 * 
Gordon,P. 00 6 
Government of India 23 4 
Grieve,N. 528* 

Haldipur,R.N. 22 7 
Hall,B.L. 41 1 
Hamilton,B.L.St.J. 22 8 
Harris,B.J. 54 2 
Harris,D. 00 4 
Hartley,R.F. 41 2 
Harvard Business School 44 1 
Hawkridge,D. 050 * 
Heaford,J.M. 051 * 
Health and Safety Executive 

052* 
Hedayetul Huq,A.K.M. 52 9 
Heerah-Turner,I.S. 53 0 
Heyel,C. 22 9 
Hira Lal Bala 52 9 

122 



Hofer,C.W. 02 0 
Hogarth,R.M. 23 0 
Holter,H. 068* 
Honess,T. 069 
Hornbruch,F.W. 07 0 
Hosaka,M. 08 3 
Hunter,B. 10 6 
Hyden,G.R. 231 , 246 

ICPE, see International Centre 
for Public Enterprises in 
Developing Countrie s 

ILO, see International Labou r 
Office 

d'Iglesias,U.G. 23 2 
Iglitzin,L,B. 531 
Inamdar,H.V, 532 * 
Inayatullah,M. 23 3 
Ingle,M. 235 
International Centre for Public 

Enterprises in Developing 
Countries 268* , 269*, 270, 
275, 276, 595* 

International Development Agency 
International Labour Office 

401, 533, 588*, 590 * 
ISIS, see Women's Internationa l 

Information and Communication 
Service 

Jackson,R. 23 1 
Jahan,R. 601* 
Jain,A.K. 041 * 
Jain,S. 072, 603 
Jayasinghe,V. 59 7 
Jones,G. 23 6 
Joshi,N.L. 23 7 
Joshi,R. 54 0 
Juch,B. 021 * 

Kast,F.E. 07 3 
Kasturi,L. 59 8 
Katz,S.M. 23 8 
Khan,I.H. 27 4 
Kidd,J.R. 41 1 
Kilcourse,T. 074 * 

Kletz,T.A. 00 7 
Kolb,D.A. 02 2 
Kowski,F. 41 4 
Kraij,J. 010 * 
Kreacic,V. 10 5 
Krystal,A. 555 * 
Kukar,J.C. 40 2 
Kurian,G.T. 536 
Kurian,R. 537 

Lacey,J.D. 41 5 
Lally,T.D.P. 
Larwood,L. 538 
Lawton,D. 00 6 
Lee,Y.S. 07 5 
Leemans,A.F. 23 9 
Leenders,M.R. 011 , 018 
Leftwich,A. 10 7 
Leghorn,L. 539* 
Lelieveldt,S. 027 * 
Licht,N.C. 41 5 
Liddle,J. 54 0 
Liljamo,R. 035 * 
Lippitt,G.L. 42 6 
Luck,M. 11 0 
Lynton,R.P. 41 6 

Manchester University 221,222 
Manderson,L. 54 1 
Manso,A.J. 535 * 
Matejka,J.K. 07 9 
Matheson,R. 41 8 
Mauck,E.A. 24 0 
Maufette-Leenders,L.A. 018 
Mazumdar,V. 59 8 
McClintock,C. 076 * 
McGraw-Hill 077 * 
McLarney,W.J. 07 8 
McNamara,J. 54 2 
McNulty,N.G. 41 7 
Meadows,A.J. 053 * 
Methuen 585 * 
Mettes,K. 02 3 
Milic,A. 59 9 

123 



Minault,G. 543 
Minority Rights Group 54 4 
Mitchell,J.R. 42 1 
Mkangi,G.C. 08 0 
Montgomery,J.D. 22 4 
Morgan,D. 52 1 
Mourgiart,V. 08 2 
Mueller,R.D. 54 6 
Muhammed Safiu r Rahman 08 3 
Mukhopdhyay,M. 54 7 

Nadler,L. 41 9 
Natal University 58 9 
Nelson,N. 548 * 
New Internationalist 565 , 584* 
Newsom,P. 08 4 
Niaz,M.A. 42 0 
North,S.M. 08 5 
Nylen,D. 42 1 

OECD, See Organisation fo r 
Economic Cooperation an d 
Development 

O'Brien,D. 54 9 
O Cinneide,B. 036 , 086 
Okeyo,A.P. 60 0 
Okumu,J. 23 1 
Olsen,0. 561 * 
Ontiveros,S.R. 51 0 
Open University 55 0 
Organisation fo r Economi c 

Cooperation an d 
Development 551,552,55 3 

Osborne,M.L. 55 4 

Page,G.T. 00 8 
Pala,A. 555 * 
Pareek,U. 41 6 
Parker,K. 539 * 
Parsloe,E. 054 * 
Peppas,S.C. 108 * 
Peppas,S.R. 108 * 
Pittsburgh University 22 6 

Quelch,J.A. 04 3 

Rackham,N. 42 9 
Raksasataya,A. 24 1 
Raveh,Y-A. 098 * 
Reilly,W. 42 3 
Reynolds,J.1. 009 * 
Riggs,F. 242 , 243 
Ritchie,M. 55 6 
Robbins,J.C. 08 7 
Robertson,C. 557 * 
Robinson,M.E. 24 4 
Roebuck,K. 042 * 
Rogers,J. 02 5 
Rohn,W. 02 4 
Rosenberg,M.B. 51 8 
Rosenthal,N. 088 * 
Rosenzweig,J.E. 073 
Ross,R. 53 1 
Rotch,W. 034 * 
Rothwell,K.J. 24 5 
Roussou,M. 56 0 
Rweyemamu,A.H. 24 6 

Samardzija,V. 60 3 
Scase,R. 52 7 
Schaeffer,B. 24 7 
Schendel,D. 02 0 
Sculli,D. 424 * 
Seager,J. 561 * 
Seidman,G,W. 56 2 
Shabbir 08 3 
Shapiro,B.P. 043 , 091 
Sharma,K, 60 2 
Sharma,S.K. 24 8 
Shaukat,A. 23 6 
Siedentopf,H. 24 1 
Simmons, C M. 030 * 
Simmons,D.D. 01 2 
Sisk,H.L. 24 9 
Sivard,R.L. 56 3 
Skinner,W. 01 7 
Smith,B.Babbington 42 5 

124 



Smith,G.A. 09 2 
Spanier,B. 093 * 
Spirer,J.E. 09 4 
Spiro,H.M. 56 4 
Stamm,J.H. 09 9 
Stanley,L.A. 438 , 439 
Stifel,L.D. 25 0 
Stone,D.C. 251 , 252 
Stout,A. 42 1 
Stuhler,E.A. 026 * 
Svob-Djokic,N. 60 3 
Swantz,M-L. 56 7 
Swerdlow,I. 235 , 253 

Taylor,B. 42 6 
Tedesco,P.H. 09 5 
Tellis-Nayak,J.B. 568 * 
Third World Women's 

Publishers 56 9 
Thomas,J.B. 00 8 
Tiffany,S.W. 54 9 
Tixier,M. 013 * 
Tordoff,W. 25 5 
Towl,A.R. 03 1 
Traynor,W. 42 7 
Treadgold,M.L. 09 6 

UNESCO, see United Nations 
Educational, Scientific 
and Cultural Organizatio n 

Ungerson,C. 57 0 
UNIDO, see United Nations 

Industrial Developmen t 
Organization 

United Nations 208 , 256, 
257, 258, 259, 260, 261, 428, 
580 

United Nations Educational, 
Scientific and Cultural 
Organization 571* , 572, 573* 
574, 575, 576, 577, 578, 579* 

United Nations Industrial 
Development Organization 270 * 

United States Agency for 
International Development 26 2 

United States Economic 
Coordinator for CENTO affairs 

University of Manchester 221, 
222 

University of Natal 58 9 
University of Pittsburgh 22 6 

van Woerden,W.M. 027 * 

Wadwani,M. 42 7 
Walsham,G. 11 0 
Warr,P. 42 9 
Watson,C.E. 43 0 
Watson,P.D. 51 5 
Wei,K.T. 58 1 
Weidner,E.W. 26 3 
Weinshall,E. 097 , 098* 
Weinstein,B.G. 26 4 
White,B.J. 09 9 
White,M. 06 7 
Whitlock,Q. 048 * 
Whyte,P. 58 2 
Whyte,R.0. 58 2 
Wiggans,R. 58 3 
Williams,T. 10 0 
Winterburn,N.R. 101*,102*,103* 
Women's Internationa l 
Information and Communication 
Service 586 * 

Women's Review Inc. 591 * 
Women's Studies International 

Forum 592 * 
World Bank 409 , 410 
World Health Organization 593 

Yip Yat Hoong 265 , 266 
Youssef,N.H. 59 4 

Zambia Association for 
Research and 
Development 50 5 

Zamour,J-C.G. 26 7 
Zed Books 58 7 
Zewde,A. 60 4 
Zorkozy,P. 055 * 
Zymelman,M. 43 1 

125 



H-Addresses 
CASE CLEARING HOUSES 

The addresse s o f som e cas e clearin g house s presentl y 
known. 

AFRICA (Arabic , English and French language cases) 
CAFRAD, 
B.P.310, 
Tangier, 
Morocco 

(English language cases) 
East African Staff College, 
P.O. Box 30005, 
Nairobi. 

AUSTRALIA Australia n Administrative Cas e Clearin g 
House, 

University of Melbourne, 
Parkville, Victoria 3052. 

BRAZIL Centra l Brasilaira de Casos, 
COPPEAD/UFRJ, 
Centro de Technologia, Bloco B, 
Caixa Postal-1191 ZC-00 , 
20.00-Rio de Janeiro-RJ. 

CANADA Cas e Order Office, 
Room 29, 
School of Business Administration, 
University of Western Ontario, 
London, Ontario N6A 3K7. 

Cooperative Case Exchange, 
School of Business Administration, 
Dalhousie University, 
Halifax, 
Nova Scotia B3H 4H8 

(French language cases) 
Centrale de Cas - HEC, 
5780 avenue Decelles, 
Local 440, 
Montreal, 
Quebec H3S 2C7 

COLOMBIA Bibliotec a - CEDO, 
Universidad/EAFIT, 
Apartado Aereo 3300, 
Medellin. 

DENMARK Nordi c Case Clearing House, 
c/o The Dansk Management Centre, 
Kristianiagade 7, 
DK 2100 Copenhagen. 

126 



ENGLAND Th e Case Clearing House of Great Britain 
and Ireland, 

Cranfield Institute of Technology, 
Cranfield, 
Bedford MK43 OAL 

FINLAND Finnis h Case Clearing House, 
Finnish Institute of Management (LIFIM) , 
Kalevankatu 12, 
00100 Helsinki 10. 

FRANCE Central e de Cas et de Medias Pedagogiques, 
108, Boulevard Malesherbes, 
75017 Paris. 

INDIA Administrativ e Staff College, 
Post Office Box 4, 
Hyderabad-4. 

Indian Institute of Management, 
Vastrapur, 
Ahmedabad 4. 

ITALY Central e Casi Aziendale, 
Scuolo Di Direzione Aziendale, 
Via Sarfatti, 25, 
20126 Milan. 

NICARAGUA Institut o Centroamericano de 
Administracion de Empresas (INCAE) , 

Apartado Postal 2485, 
Managua. 

PHILIPPINES Philippine s Case Clearing House, 
Asian Institute of Management, 
M.C.C. Box 898, 
Makati, 
Rizal D-708. 

SPAIN Institut o de Estudious Superiores 
de las Empresa (IESE) , 

Avenida Pearson, 
Barcelona 34. 

SWEDEN Stockhol m School of Economics, 
Box 6501, 
S-11383 Stockholm. 

TURKEY Sev k ve Idarecilik Agitim Vakfi, 
Cumhuriyet Cad, 
279-281 Adli Han, 
Haribye, 
Istanbul. 

UNITED STATES Harvar d Business School Case Services, 
Soldiers Field Post Office, 
Boston, 
Massachusetts 02163. 

127 



WEST GERMANY Zentral e fur Fallstudien e.V., 
Schloss Gracht, 
5042 Erfstadt 1. 

128 




	Cover
	Title Page
	Copyright Page
	Contents
	Preface
	The Author
	Acknowledgements
	A-The Case Method
	Section 1: What It Is ����������������������������������������������������������������������������������
	The Case Method - Section 2: Types of Cases ����������������������������������������������������������������������������������������������������������������������������������������������������
	The Case Method - Section 3: Why Use Cases? ����������������������������������������������������������������������������������������������������������������������������������������������������

	B-preparing & Compiling Your Case
	Section 1: Before You Start ����������������������������������������������������������������������������������������������������
	Preparing and Compiling Your Case - Section 2: Getting Your Material �������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������
	Preparing and Compiling Your Case - Section 3: Putting Your Material in Order ����������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������
	Preparing and Compiling Your Case - Section 4: Getting It Right ����������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������

	C-More Detailed Considerations
	Section 1: The Case Note 
	More Detailed Considerations - Section 2: Specific Writing Problems ����������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������
	The Need for Local Cases �������������������������������������������������������������������������������������������
	Gender Neutrality ����������������������������������������������������������������������
	Culturally Specific Cases ����������������������������������������������������������������������������������������������

	More Detailed Considerations - Section 3: Copyright ����������������������������������������������������������������������������������������������������������������������������������������������������������������������������

	D-The Effective Use of Cases
	Section 1: Skills in Presentation ����������������������������������������������������������������������������������������������������������������������
	Preparing Yourself �������������������������������������������������������������������������
	Preparing Your Participants ����������������������������������������������������������������������������������������������������
	Avoiding Problems ����������������������������������������������������������������������

	The Effective Use of Cases - Section 2: Using Technological Aids �������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������

	E-References on Particular Subjects
	Further Readings on Case Method Theory and Practice ����������������������������������������������������������������������������������������������������������������������������������������������������������������������������
	Further Readings on Public Administration ����������������������������������������������������������������������������������������������������������������������������������������������
	Further Readings on Training �������������������������������������������������������������������������������������������������������
	Further Readings on Women ����������������������������������������������������������������������������������������������

	F-Abstracts
	G-Authors
	Alphabetical List of Authors �������������������������������������������������������������������������������������������������������

	H-Addresses
	Case Clearing Houses �������������������������������������������������������������������������������

	Back Cover



